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Predeployment: Ongoing Readiness


Postdeployment: Homecoming and Reunion


Family Assistance Center


Family Support Groups


Children's Workbooks


The Army Readiness Handbook


Operation R.E.A.D.Y. Videos





Army Internal Control Numbers for Videos





PIN/ICN	Title





	716541/TVT	20-1047	Another Family�			(Army Family Support Group)





	710652/TVT	20-1048	Getting Back Together�			(Homecoming and Reunion)





	710653/TVT	20-1049	Ongoing Readiness and Financial Planning�			(Ongoing Readiness)





	710654/TVT	20-1050	Coping with Military Separations�			(Ongoing Readiness)





	710655/TVT	20-1051	Family Assistance Center�			(Family Assistance Center)











The point of contact is DSN 795-7772 or (717) 895-7772.
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This training material was developed at Texas A&M University,


College Station, Texas, under contract with the Department of Army


and the Cooperative Extension System of the U.S. Department of Agriculture. This document is largely edited from a handbook produced by the 25th Infantry Division at Schofield Barracks, Hawaii. Advice on current social work practice, as well as stress and coping, was provided by Jo Knox, Ph.D., School of Social Work, The University of Texas at Arlington. Materials originated within the Hawaii National Guard's Family Action Program and advice provided by LTC(P) Dan Fischer, Family Program Coordinator, 410th Engineer Brigade (USAR) were applied throughout in order to ensure the Handbook's applicability to the Total Army.
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Man has two supreme loyalties - to country and to family .... So long as their families are safe, they will


defend their country, believing that by their sacrifice they are safeguarding their families also.


But even the bonds of patriotism, discipline, and comradeship are loosened when the


family itself is threatened.





William Tecumseh Sherman


General, United States Army


1864
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A partnership exists between the Army and Army families. The Army's unique missions, concept of


service, and lifestyle of its members - all affect the nature of this partnership. Towards the


goal of building a strong partnership, the Army remains committed to assuring


adequate support to families in order to promote wellness, to develop a sense


of community, and to strengthen the mutually reinforcing bonds


between the Army and its families.





John A. Wickham, Jr.


 General, United States Army


1983
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Today's Army leadership recognizes that family readiness is inseparable from general military preparedness. More soldiers have families than ever before, and these include increasing numbers of single-parent families and families in which both husband and wife are soldiers. Soldiers who know their families are being well taken care of perform better under the stress of separation for training or combat. And families whose needs are met during deployment will be in a better position to welcome and support their returning soldiers.





The materials in this handbook are based in part on those developed for the successful family support program of the 25th Infantry Division (Light) at Schofield Barracks, Hawaii. The activities of this "Tropic Lighting" division consistently involve training for combat. In addition, because of their island home, the families of "Tropic Lighting" soldiers are often some distance from family and friends. These factors made the development of an effective family support program especially important. Additionally, the experience of the Hawaii National Guard Family Action Program provided some background for this handbook.





So the materials in this book are not just for active Army installations. All of the information is designed to be equally useful for Army National Guard and Reserve units.





The handbook is organized into five chapters:





Chapter 1 provides an overview of the role of family support activities in establishing�and maintaining deployment readiness, and outlines a "wellness model" for family�assistance planning. It is intended primarily for military units and their leaders, but is�useful background for everyone.





Chapter 2 explains how a volunteer-based Family Support Group (FSG) program - a key component of deployment-related family services - might be organized. Both military unit personnel and volunteer FSG family-member leaders who are involved in FSG program development will find this chapter a good place to start.





Chapter 3 includes resources and reference materials for volunteer leaders and Army facilitators of ongoing FSG programs. Materials are included on developing ideas for FSG activities, maintaining telephone contact with FSG members, publishing an FSG newsletter and working with volunteers.





Chapter 4 provides material on planning for and coping with family separations. This chapter also includes a Family Readiness Workbook for deploying soldiers and their spouses to complete together, either in an FSG workshop or as part of a predeployment soldier and family-member briefing conducted by Army personnel.





Chapter 5 provides information for Army personnel who have responsibility for providing family support and assistance during deployment. The chapter includes suggestions for predeployment briefing content relevant to both emotional and practical preparation, and discusses the special roles of the Rear Detachment Commander and Family Assistance Officer. The chapter closes with a Final Readiness Review.
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By the heading for each major section of the five chapters, you will find a special symbol that looks like this:








The purpose of this symbol is to indicate the group or groups that are most likely to be interested in the content of that particular section: family members, military units and their leaders, individual soldiers, and other key participants in the Total Army Family Program. Others include, but are not limited to: Army Community Service, Reserve Component Family Program Coordinators, staff agencies with responsibilities involving Army families, and chaplains. Each of these members of the Total Army Family Program team has a role in enhancing family wellness and preparedness. Those groups most likely to be particularly interested in each section are indicated by a highlighted box. For example, material especially for family members will have this symbol:
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Other team-member groups (those whose boxes are not highlighted) may also find the material useful, however.





Throughout this handbook, Desert Storm Updates that summarize lessons learned during the Persian Gulf conflict offer additional information based on the recent experiences of Army units and families. Important tips and general legal limits on family support actions are also highlighted.





This handbook was developed as part of a multimedia training resource library that should be available at installation Army Community Service offices and at Army National Guard and Army Reserve Family Program Coordinator offices. The handbook is intended as general background material for all participants in the Total Army Family Program. It was written with today's and tomorrow's Army in mind.
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