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For Army personnel managing deployment and homecoming; how to take advantage of family support resources and reduce family problems



(	Preventive Maintenance



(	Predeployment Briefings



(	Family Support during Deployment



(	Homecoming Seminar



(	Backgrounder: A Network of Support



(	Final Readiness Review

�

���Mission readiness and effectiveness are high-priority items for Army commands. Army leaders recognize that well-constructed family support programs that are sensitive to "people needs" are important factors in achieving mission readiness.

�

Family support programs are not built in a day but require time and effort from a number of sources. Especially critical are family-member predeployment briefings, which contribute to mission effectiveness, readiness and training by teaching families to manage time apart.



Family-member predeployment briefings cannot achieve this purpose if they are isolated events. They must be an integrated part of the command's commitment to family support, including sponsorship of spouse groups, strong support of the sponsorship program and the establishment of open, well-defined lines of communication.



This section contains predeployment briefing guidelines and resources to help both soldier and family cope with separation. Some of the material is appropriate for handouts or inclusion in welcome and briefing packets. The family readiness materials from Chapter 4 of this handbook can also be used in family-member predeployment briefings; they may already have been covered in Family Support Group (FSG) meetings.



In all likelihood, the soldier will not have time to plan, prepare appropriate documents and attend to personal and family matters should there be an unanticipated alert notification for deployment, unless a special effort has been made to prepare in advance. Unit commanders must take an active role in ensuring that their soldiers are ready for deployment at all times. This tells the soldier that family deployment readiness is a command priority. It says, "I care."



At regular intervals, the unit commander (or the next in the chain of command) might sign off on a checklist for each soldier; an incentive might be offered for families who are most ready for deployment. Perhaps a workshop at the unit level would give soldiers and family members time to establish what needs to be done and what assistance they need to get it done, especially if the unit FSG has not sponsored such a program.



Taking care of family affairs in advance gives the soldier and family more time to spend together prior to deployment. It might also leave more time at predeployment briefings for family fun such as slide shows or presentations about the deployment destination when such information does not breach security.

�

�

Predeployment briefings for soldiers and family members help equip them to cope with an upcoming separation by acquainting them with unit plans and making available handbooks and information on spouse contacts and post and community resources.

�

The following guidance refers to briefings that will be conducted on the battalion level when the battalion deploys as part of a task force. Companies are encouraged to conduct similar briefings when they deploy as smaller elements. These milestones should be kept in mind, as advance planning is important:



�

Date		Event		Responsibility of



Six weeks prior to	Schedule briefing to	S-l, S-3�deployment		include facility, speakers,�		equipment refreshments.



Five weeks prior to	Send out personal	S-1�deployment		invitations from battalion�		commander.



Three weeks prior to	Conduct briefing.		Battalion commander�deployment

�



�The battalion should publish procedures for the conduct of battalion predeployment briefings, reserve the facility to be used and insure adequate equipment is available.



The S-1 should schedule briefing presentations, send out invitations, designate an appropriate Master of Ceremonies for the briefing, provide for refreshments, insure that pertinent information is prepared and distributed at the briefing - including information from the American Red Cross (ARC), Army Community Service (ACS) and so on and arrange for child care.



The briefings can be built on a schedule similar to the following:



�



Topic		Presented by		Time



Welcome		Battalion commander	05 min�Training highlights	Battalion S-3		10 min�Personnel issues	Battalion S-1		15 min�Security		Provost Marshal Office	05 min�Break				15 min�Elective		Various		20 min�Company time				30 min

�

��During the elective period, the participants can choose to attend one of several briefings given, for example, by the chaplain, division social work personnel, the Rear Detachment Commander (RDC), a Family Assistance Center (FAC) representative, Guard or Reserve Family Program Coordinator or key FSG personnel. A Judge Advocate General (JAG) officer might make a presentation on Powers of Attorney and wills. The companies may use their time to elaborate on issues specific to their group.



A great deal of planning must go into a successful briefing, and there is no shortage of good material. The remainder of this section outlines things to be taken into consideration in planning predeployment briefings and areas of concern that might be discussed. There may be more material here than a single briefing can address; the content should be tailored to local needs and might be varied from one deployment to the next. Some topics may already have been covered in FSG workshops.



A group planning session for the briefing should include the major installation family support personnel, Guard or Reserve Family Program Coordinator and representatives of the unit to be supported, such as:



The unit commander and senior NCO (with FSG leadership as appropriate),



The Director of Personnel and Community Activities (or Military Personnel Office for the Army National Guard),



An ACS representative, and



The chaplain, medical and mental health representatives, representatives from the legal office and other representatives as appropriate.



Whenever possible, it might be a good idea to have speakers from the civilian community to present ways the spouse can become involved in the larger community.



In choosing an appropriate date, consider the deployment needs of the unit. Time selection is a difficult task as many families have both spouses working. When large numbers are deploying, consider both a daytime and an evening briefing. If only one briefing is decided upon, most likely an evening time would reach the greatest number.



The length of the briefing will depend upon choices made in content, but a good rule of thumb is not to exceed two hours. Shown below are some options to be coordinated with deployment processing agencies.



Weekday afternoon at approximately 1300. Provide child care for children not in school. Soldiers who attend should leave work (if not in the duty section) at the end of the briefing.



Weekday morning at approximately 0930 to ensure that children are in school. Release soldiers from duty to transport family members, if needed, and to attend briefing.

�Weekday evening at approximately 1900 or 1930. Provide child care.

�

Location and meeting area are crucial. Ensure that the space available can accommodate the anticipated number of attendees and that there is adequate parking nearby. Consider the briefing an opportunity to develop a sense of "family" within the unit.



Two types of issues should be covered. Some material should deal with the emotions associated with family separation, such as stress, communicating feelings and helping children cope. There should also be information on practical aspects of deployment. This would include a mission statement, standard procedures, readiness checklists and so on.



Included in these guidelines are suggestions for developing content. These ideas are not all-inclusive; those conducting briefings are encouraged to supplement these suggestions when necessary. Creativity in both content and method of presentation are critical to full participation. Attendees should be actively involved in the briefing; they may have coping skills to share with others present.



Be sensitive to the needs of the entire unit and all family members. Pull from the list below speakers who are dynamic and have been determined to be most appropriate. Add others as desired. Active participation by the commanding officer and the sergeant major is essential, but consider these as well:



ACS representative or Guard or Reserve Family Program Coordinator



Staff Judge Advocate



Army Emergency Relief (AER) representative



ARC representative



Chaplain



Provost Marshal



Medical treatment facility representative



Finance and accounting representative



FSG Chairperson and other well-known, articulate family members



RDC or FAC representatives



Provide good publicity through as many sources as possible. Some ways of getting the word out include personal letters mailed from the commanding officer to each spouse (strongly recommended; should be addressed to the spouse by name, not to "Dear Spouse") or publication in the unit newsletter, post newspaper or daily bulletin.



Attendees appreciate receiving an agenda of briefing events. It is important to provide information in the form of a handout that includes these items:�

�Mailing address of deployed soldier

Name and telephone number of RDC Point of Contact (POC)

Speakers' names, agencies and telephone numbers

Locally developed deployment guides or family assistance materials

Standard procedures for dealing with emergencies

Information on FSGs

Guard or Reserve Family Program Coordinator brochures or leaflets



Some of the following items will be useful as well:

Printed program/agenda

Will forms

Power of Attorney forms

Allotment forms

Release forms for privacy act disclosure

Family member predeployment checklist

ACS brochures/leaflets

FSG information



Some additional recommended items include these:

List of suggested activities for family members

Reading list

List of ways to deal with stress; clippings pertinent to stress

Material on family relations

Information on child-rearing practices

List of planned get-togethers for families

Family Readiness Workbook (Chapter 4)

Some typical ways of dealing with both emotional and practical aspects of deployment are described below.





�

Separation of family members due to deployments is stressful. Individual family members are subjected to different worries, fears and anxieties before, during and after these separations. Role changes during separation cause significant stress for both spouse and children.



��Four basic stages in the departure-return cycle are:



Protest against loss or departure,



Despair,



Detachment, and



Return adjustment.



These may be discussed as they relate to the stages of predeployment, deployment and postdeployment. The following descriptions may be helpful.



Two to four weeks before leaving, a mixture of emotions such as anger, sorrow and fear surfaces in families. These feelings are expressed through psychological distancing, clinging or crying. The soldier withdraws from the family and spends more time at work or with friends, or engages in other activities that exclude the family. Grouchy and quick-tempered behavior is sometimes evident. Spouses become "too busy" for shared time or to go anywhere. One or both may try to protect themselves from the hurt of parting by gradual physical withdrawal. He or she may talk to other family members about feelings of hurt or rejection.



What's needed at this time is understanding. It helps if family members can understand that the soldier has a need to behave in this manner; it is not a personal rejection of them. The soldier is trying to prepare for the separation.



Honest and open communication between family members is very important, especially so when emotional needs exist. Soldiers can reassure family members by telling them, "I'm going to miss you." The words "I love you" are the most important words said before separation.



Families must be taught not to be unnecessarily hard on children. If parents learn to acknowledge their own feelings, they will easily see how the children, too, are reacting to the coming separation. Temper tantrums, whining and other similar behaviors are reactions to tension that children pick up from the soldier and spouse during this stressful period; children are not being deliberately naughty.



The soldier may demand attention and constantly be underfoot. Or the spouse becomes clinging and needy. The soldier is likely to hear, "How will I live without you? I'll never be able to get along." Children may show increased need for attention through positive and negative behaviors. They may demonstrate fear of the unknown (or known), of inadequacy, of inability to cope or of loss of love. Family members may feel annoyed or strangled by this behavior. This may lead to a feeling of guilt.



The soldier must reassure family members by letting them know he or she understands their fears. One way of acknowledging this is by saying, "I know it is going to be hard for you. I don't want to leave you either, but I'm confident you can manage. You've done it before."

��Communication is the key to dealing with predeployment stress. How much stress family members suffer will depend on how well they communicate during this two-to-four-week predeployment period. Before the soldier leaves, the entire family needs to sit down and talk about their feelings concerning the separation. The discussion should include what will happen when Dad or Mom is gone, how they will keep in touch, fun things the remaining family members can do while the soldier is away, and what will be different upon return.



Deployment generates a new set of responses. During the first two weeks of separation, the spouse experiences feelings of loss, anger and mild depression. Loss of appetite or constant eating, weight loss or gain, stomach pains, sleeplessness and waking up early prevail. The spouse may be short with the children. After about a month, most spouses are into a fairly workable routine, which continues, with highs and lows, for the remainder of the separation.



For the first few days, the soldier may be too busy, excited and challenged to feel the pang of separation. When the routine becomes stabilized, the soldier may be moody, forgetful and quick to anger. Most of this will pass in two to three weeks and will not reoccur until two to three weeks before return. Depending on workload and pressure, a mild depression may occur in the middle of separation.



The kids may have sleep disturbances, nightmares, appetite problems or behavior problems (temper tantrums), and they may test new limits. Bed-wetting in recently trained children may occur. Older children may pick fights and resist authority. They may be inattentive at school and grades may slip. Discipline can be a problem; the usual pattern of discipline should be continued.



Children should not necessarily be allowed to sleep with a parent; however, cuddling, hugging and special one-on-one time is important. Limits must be set immediately - the children should know from the start what is and what is not permissible. This is especially important if the departing soldier is the disciplinarian in the family.



The main influence on how well the children cope with family separation is the attitude displayed by the present and absent parent. One of the main factors that influences parental attitude is the quality of the social environment. Parents need to be supported in their efforts to parent effectively.



This is where a successful family support system and the FSG network come in handy. Remaining family members are likely to feel less isolated and will get support from others if they are encouraged to be a part of this network. A pep talk on the importance of the FSG program should be included in the briefing.



The postdeployment period has its own stresses. Tension emerges approximately two weeks before and two weeks after return. Various kinds of expectations are set. The 

��soldier may feel confident that everything and everyone will be just as they were when he or she left, and the soldier will be welcomed with open arms immediately into old places and roles. On the other hand, he or she may fear that everything will be changed; the family will not take him or her back. Roles may have been taken over by other family members; he or she is no longer needed.



The spouse may fear that the soldier will not like the new competence gained during the separation or that newfound freedom and confidence will be taken away when old roles are resumed. Conflicting emotional reactions surface: anger; resentment of intrusion; fear of loss of freedom, self-esteem, love or acceptance; and blaming the spouse for whatever went wrong or for changes that have taken place.



The children may fear that the soldier will return and express anger for a long list of misdeeds that the other parent has saved up for him or her. All of those "wait 'til Dad gets home" situations will now become reality.



During the briefing it is important to discuss the feelings and expectations associated with homecoming. Effective family communication during deployment may help reduce the reentry stress. Most families work out reintegration problems and arrive at a fairly stable routine within two to three weeks after the soldier returns. (Additional information on meeting homecoming challenges is provided later in this chapter.)





�

To assist families in preparing for the practical aspects of deployment they should be briefed and offered assistance in the areas of finance, family record-keeping, bank accounts, insurance, wills, Powers of Attorney, emergency assistance, crime prevention and safety, nutritional health, and household and automobile maintenance.



Soldiers and family members must understand that maintaining family readiness is a mutual responsibility. The spouse must have enough information to enable him or her to know what to expect from the soldier. One suggestion is for the family to set aside a specific time each month to go over family records - a "togetherness" activity for which they could reward themselves by doing something special.

�DESERT STORM UPDATE



TOPIC: Family Care Plans



Discussion: With thousands of single-parent Army families and families in which both parents serve in the Armed Forces, there is a considerable need Army-wide for workable Family Care Plans that can be immediately administered in short-notice deployments. Unit commanders and RDCs must expect that some family care plans may fail, especially during long deployments.



Lessons: The adequacy of Family Care Plans over time is the responsibility of the service member. However, unit commanders are responsible for critically reviewing Family Care Plans and judging their adequacy.



Family Care Plans must be carefully screened by unit commanders and hard questions asked about the guardian's capacity, willingness and availability.



RDCs should monitor Family Care Plans, include guardians in the distribution of information and provide support as appropriate.



If a Family Care Plan fails after deployment, the RDC must coordinate with the deployed soldier and his or her unit on actions to resolve the situation. Deployed soldiers whose Family Care Plans fail are not able to concentrate on their duties until the situation is rectified.�





�Prior to leaving, there is an immediate need for the family to plan finances. Questions about how much money is available and how much money should be left for the family should be addressed. As a minimum, family members must be left with enough money to cover monthly expenses.



The best way to ensure family financial security is through the monthly allotment. Soldiers should be encouraged to set up an allotment in the spouse's name not only to cover basic needs (rent, utilities, food, clothing and transportation) but also for some pleasures such as entertainment. The need to make a proper adjustment to the family's requirements and income should be emphasized. So, too, should the need to reach an understanding with creditors or combine and refinance debts.



Often, neither soldier nor spouse knows where important family papers are kept. A family crisis that would make locating these papers necessary can occur at any time. Family documents should be grouped together and put in a single box in a secure and permanent place. Share these suggestions during the briefing:



Use a bank for savings and checking accounts.



Maintain a bank account during your entire military career, either in your hometown or in each permanent station, in order to get checks cashed.

��Ensure that accounts are also in the spouse's name, that he or she has the passbook to savings accounts, and that he or she knows how much money is deposited to accounts and when.



Consider a second checking account for the soldier to use during deployment so that he or she will know exactly what funds are available to spend. Otherwise, the regular account that the spouse will be using during the absence may be overdrawn.



Make certain that beneficiary designations and premiums for life insurance policies are up to date.



If property and automobile insurance will expire during the tour, make arrangements for renewal.



An up-to-date will is urgently needed to safeguard hard-to-come-by family belongings in the event of death. The individual gets to choose who he or she wants to take possession of the belongings.



Legal assistance in preparing a will is available to every soldier.



A Power of Attorney authorizes someone to act in the soldier's behalf in his or her absence. A General Power of Attorney is a very broad and sweeping grant of authority. Although useful in conducting personal business in the soldier's absence, it should not be made without prior consultation with a legal assistance officer or other attorney. General Powers of Attorney are not always sufficient for some legal transactions. It is wise to anticipate major needs that might occur during deployment, such as buying a house or a car, and then check to determine if a Special Power of Attorney is needed. A Special Power of Attorney also designates another individual to act in the soldier's behalf, but only for specific matters or actions.



Types of assistance available, such as loans through AER and the handling of emergency messages by the ARC, should be discussed, including those services available to family members with special needs. In some cases soldiers may need help understanding the special needs of their spouses. For example, the isolation felt by a non-English speaker may not be easily understood by others.



Safety and security are concerns for both husbands and wives during deployment. Soldiers will feel more comfortable about leaving if they have done all that they can to ensure their family's well-being. They should be advised to request a complete residential security survey from the local provost marshal or civilian police. (More on crime prevention and safety was provided in Chapter 4.)



Despite the changes deployment brings to families' daily lives, it is important to maintain good nutritional habits in both the amount and type of food consumed. (This applies also to medicine and alcohol.) This is true for both husbands and wives. Generally, mealtime is shared time, so it is "loaded" emotionally. Some people find that they eat more than they should when they are stressed. Some spouses find that setting out exact amounts that they plan to eat and putting the rest away helps to maintain limits on what is eaten.

��Just as it is desirable to have one month's pay ahead in savings, it is wise to have at least one week's supply of food in the house at any time in case of illness, inclement weather, lack of finances or transportation problems.



The soldier should show family members how to do basic household and automobile maintenance and repairs if they do not already know. Leave a list of the preferred repair people for automobile and household emergencies. Organize the workbench and tools so that all members of the family (children, too) can find tools for minor repairs. Keep a checklist in a file folder of maintenance tasks to be completed before deployment.



Generally, a big question for military couples during separation is where the family members will live. For some there may be a choice between going home to relatives or staying in military housing. Especially those who stay must be willing to develop friendships with trusted people who can offer support when needed. This may mean going outside their immediate circle of friends and really taking advantage of the support available through the FSG. Living can be less stressful if family members learn about available community services that they can turn to for help.



Provisions should be made should it become necessary for family members to leave during the soldier’s deployment. They should be aware of the options and standard procedures.









DESERT STORM UPDATE



TOPIC: Disposition of Pets During Deployment



Discussion: Pets easily become important members of a family, especially to children. Pets of single soldiers or of military couples also need a place to go, especially if the family relocates while one parent is deployed.



Lessons: The disposition and care of family pets must be considered before deployment. It is inhumane to go off and leave a pet to fend for itself.



If the soldier intends to retain ownership of the pet through and after the deployment, arrangements should be made with a nonmilitary neighbor or friend.



If the soldier does not plan to keep the pet, it should be offered for adoption before turning it over to an animal shelter.



�

�

�Following is a suggested outline for a predeployment briefing for soldiers and family members.



Separation is a fact of military life. There are several things you should know about it:



A.	You might experience any number of different feelings or a mixture of feelings, some of which may seem contradictory. This is common. These feelings include:



1.	Emptiness

2.	Loneliness

3.	Fear

4.	Anger

5.	Grief



B.	Keep in mind that these feelings are normal.



C.	There may be a tendency to avoid talking about the upcoming separation.



	1.	Communication between spouses can break down prior to a

		separation, but it doesn't have to.

2.	It is better to work at communicating painful feelings than to avoid them and leave important things unsaid.

3.	Remember men and women tend to communicate differently; men may be more oriented toward factual content, while women may be more attuned to feelings.



D. 	There may be preseparation anger and resentment.



	1.	You may find yourselves on edge with each other.

	2.	You may find yourselves arguing more frequently.

	3.	These are normal reactions, and they can be worked through.



E.	You can do several things to help you cope better with your separation.



	1.	Communicate with your spouse. Both partners are responsible�		for effective communication.

	2.	Set mileposts to help the time go by.

	3.	Manage your time; don't let it manage you.

	4.	Saturdays, Sundays and holidays are often more difficult to handle. Plan activities for these days.

	5.	Keep busy with recreation, exercise classes or volunteer work -- a great way to gain experience that can be translated into a job resume.

��F.	Depression may accompany your separation. Talk with someone about your feelings.



1.	Some depression is normal and to be expected during a period of separation.

2.	Depression can be aggravated by feelings of powerlessness.

3.	Boredom can add to depression.

4.	Depression can intensify if you turn your resentments inward.



G.	Remember that you are not powerless or alone; help is available through many sources:



1.	FSG

2.	Chaplain

3.	ACS or Guard or Reserve Family Program Coordinator

4.	FAC

5.	Other friends

6.	Community resources







�

All of the information in this handbook has been directed at one primary objective; making possible effective family support and assistance during periods of deployment. This section uses comments from family support program participants to reinforce the importance of this effort; provides sample Standard Operating Procedures specifying the FSG's role during unannounced deployments; and discusses the special roles of the RDC and Family Assistance Officer (FAO) during deployments.















The following comments were made by various members of the family support system at Schofield Barracks, Hawaii, during discussions on deployment issues. Although much of the information has been included in one form or another in other places in this handbook, the comments themselves might also help give direction to a system of continuing family support:



Traditionally, the Army priority has been mission first, welfare of troops second. This remains true, but Army leaders recognize that the welfare of troops and families has a very significant effect on successful mission accomplishment.



Readiness on a continuing basis means that we don't have to reinvent the wheel each time a unit deploys. Command support for the family must be timely, consistent and ongoing.

�There has to be a two-way flow of information between the command and the families; otherwise, the family feels isolated. That's not good for morale. For example, spouses should be told that the manifest may change at the last minute and that the soldier may not be returning home at the time anticipated.

�

Murphy's Law usually takes over 24 hours after deployment -- whatever can go wrong, does goes wrong: car breaks down, toilet backs up, child gets sick. It is important that the family of the deployed soldier be ready to handle the situation.



Because most of the deployments of [our] division are announced, there is not a sense of urgency for soldiers to have their affairs in order ahead of time. This leaves a false sense of security. It is important that the unit commander and chain of command take the initiative in helping the soldier understand the importance of being prepared at all times.



To be effective, helping spouses must be legitimatized and trusted with the information they need to help others.



An FSG might be more effective if NCO wives are encouraged to get involved instead of leaving it all to the officer's wives. If the NCO understands that there is a purpose and structure for family support, they are less likely to view the FSG as a coffee club.



Some senior NCOs must be encouraged to change their attitudes toward the families. They traditionally see leaving the families on their own as a "rite of passage" that's part of being in the Army. Times have changed; if the family is not supported, the soldier will not reenlist. It's that simple.



Caring is the basis of inspiring soldiers to be prepared. The unit commander's attitude should be, "We care; therefore, we want your family to be properly taken care of in your  absence."



Family deployment readiness should be made a part of the "teamwork" of the unit. There should be a unit family readiness checklist for the commander.



Awareness and education are keys to family support. Effort should go into ways to convince the soldier and spouse to be prepared. A spouse should know enough about the family support system to be able to remind the soldier about things he or she has to do to keep the family prepared.



Spouses may question the sincerity of support efforts if the only contact of concern is during deployment. Therefore, it may be a good idea to establish an outreach system on a continuing basis. Contact may be viewed less as "snooping" if it is ongoing.�
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�Family Support Groups are, of course, especially important during deployment, particularly in the event of an unannounced deployment when special needs arise. What follows is a set of sample Standard Operating Procedures that might be used during an unannounced deployment, with provisions for notifying soldiers’ families and solving some of the problems likely to appear:



Deployment Family Support Group (FSG) information sheets are to be filed in the company orderly room to aid each soldier's family in the event of deployment. These are to provide a record of names, addresses and phone numbers of next-of-kin; special medical requirements; language spoken; and family members' potential transportation problems while the military member is deployed.



Notification procedures are as follows:



For rostered soldiers, the company FSG chairperson or representative will call spouses in the FSG roster active section. The company commander will authorize inactive list notifications in the event of deployment.



For nonrostered soldiers, Soldier Family Information Sheets are to be used to contact the next-of-kin of soldiers not on the FSG roster. The company Point of Contact (POC) will notify a deployed single soldier's family. The FSG representative may volunteer to assist the POC in notification.



The Army authorizes notification of only one person or household. If the soldier has listed more than one person to be notified, the military representative will select one. As a guideline for notification priority, a wife has priority over a mother, a mother over a sister and so on.



The use of government phones is authorized for notification calls. Each call must be made with approval of the company commander or his representative and recorded on the appropriate form. Tell the operator the call is official and limit the call to not more than five minutes.



The Rear Detachment Commander (RDC) will provide the FSG representative with the following information to pass on to each soldier's family: time of soldier's deployment; soldier's current location (if known); soldier's mailing address; location for receipt of mail from soldier; location of soldier's Privately Owned Vehicle (POV) and documentation required for family member to pick up the POV; and unit POC's telephone number in case of a family emergency. This may be the FSG Chairperson or representative, the RDC, a member of the FAC staff or another designated individual.



The company POC, FSG representative or other designated caller will record each completed call. This memorandum for record will include date and time of call, person receiving call and information relayed.

��The following procedures apply to areas of special concern:



Soldier's mail to family. Deployed soldiers may mail letters and sometimes packages to their families.



Mail to deployed soldiers. Based on mission, deployment location and needs of the soldiers, the company POC, RDC, commander or Family Assistance Center (FAC) will advise family members of mailing procedures. For example, when the soldiers are deployed to areas with tropical or desert-like climates, it is better to send sealed snack foods than perishables such as cookies, brownies, cakes or fruits.



FSG telephone network. Once deployment commences, the FSG Chairperson, support circle leaders or other contact people will maintain frequent contact with families on the active telephone roster. Spouses on the inactive roster are encouraged to become active during deployment. Government phones may be used to provide local information updates and long distance calls, if FSG members leave the area. The FSG representative must maintain a record of each long distance and local call; the unit will have forms for this.



Transportation. The spouse may pick up the deployed soldier's POV if left in the unit area. If the soldier's vehicle is secured in the motor pool, the FSG representative can make arrangements through the RDC or company POC to pick up cars at a time convenient to the spouse. The FSG representative can help spouses find transportation to the unit or the motor pool.



Pay problems. These are to be addressed before deployment. If problems arise during deployment, the FSG representative will contact the RDC or FAC for resolution.



Army Emergency Relief (AER). Normally located with the ACS office, AER exists to help families with severe pay problems and to provide low-interest loans or grants to needy service members and their families. The FSG will notify the RDC if a spouse needs financial help. The RDC will help complete the forms needed to request AER assistance. ACS also provides budget counseling for Army families. Families with financial problems are encouraged to seek guidance from ACS personnel.



Leave and Earnings Statements (LESs). The RDC will deliver LESs to the orderly room at the end of each month and issue them to spouses. Coordinate transportation to the orderly room with the FSG. It is necessary to mail LESs to out-of-town spouses. A Power of Attorney is required for spouses to receive service-member LESs.

�

DESERT STORM UPDATE



TOPIC: Disposition of LESs and W-2 Forms



Discussion: Many spouses of deployed soldiers had difficulty acquiring LESs and W-2 forms. Often, the RDCs would not release these documents to the spouse or the forms were forwarded to the Theater of Operations. In most cases, soldiers did not want or need the LESs while in theater.



Lessons: Disposition of LESs and W-2 forms is a command decision that should be made prior to deployment and relayed to Finance. Either the LESs are forwarded to the soldiers in theater or they are retained by the RDCs. If the command decides to have the RDCs retain the LESs and W-2s, spouses should be able to acquire these forms by using a Power of Attorney. However, the soldiers must specify that the spouses are authorized to receive the LESs by requesting a Power of Attorney. Commands and families should also be aware of the types and criteria for acceptance of Powers of Attorney in their geographical areas.







�Legal Assistance. The Office of the Judge Advocate General (JAG) can answer spouses' legal questions. The RDC will provide the name of the attorney assigned to support the battalion. Any legal problems within the FSG network should be brought immediately to the attention of the RDC. While the lawyer from JAG cannot represent a family-member spouse in a civilian court, he can give advice on how to obtain a civilian lawyer.



Power of Attorney (POA). The RDC will arrange for the spouse to obtain a POA as necessary. A JAG lawyer will prepare the paperwork and the RDC will forward it to the deployed soldier for signature. The RDC and a JAG lawyer will advise the spouse whether a General or Special POA is appropriate. To use the POA off post, it may be necessary to register it with the state. A lawyer from JAG can explain the procedure.



Identification Card (ID Card). The RDC will be notified if an ID card is lost, stolen or expired. He or she will initiate the necessary paperwork for reissue or renewal.



FSG volunteers and family members should be made aware of these additional sources of assistance:



Chaplains. The battalion chaplain will provide pastoral care, counseling and assistance. The chaplain can help the FSG deal with problems and suggest other agencies that may be of service. The chaplain's office can sometimes assist those in need who do not meet ACS criteria.

�Army Community Service (ACS). ACS is a principal source of social services for active Army personnel and their family members. Services include emergency loans (AER), a lending closet for household items, babysitter or child-care provider lists, transportation, budget counseling and providing informative welcome packets for all newcomers.

�

State Family Program Office. This is the office to which Army National Guard families should turn for support similar to that provided by ACS. This office can refer the Guard family to essential services available in the community or on active Army installations.



Family Program Coordinator. Some Army Reserve centers have personnel designated to assist families. If this service is not available, Army Reservists and their families can contact ACS (if near an installation) or check with a local Army National Guard unit for information on how to contact the State Family Program Office.



Rear Detachment Commander (RDC). The RDC is a member of the battalion who has been designated to stay behind to run what remains of the day-to-day operations. He or she is the battalion-level support point of contact for FSG-related problems, providing information and assistance as needed.



Telephone numbers. The FSG and the company POC or RDC will maintain a current list of family members' telephone numbers, as well as those of essential service providers.



The FSG volunteers might also benefit from the tips below during deployment.





TIPS



Do:	(	Offer support, sympathy and a shoulder to cry on.



	(	Offer to arrange "one-shot," short-term assistance, such as commissary runs, transportation or child care.



	(	Try to link up neighbors, friends and same-unit wives to help each other out.



	(	Offer to visit or call to arrange for another wife to do so.



	(	Pass important information to the RDC or chaplain in a timely manner.



	(	Encourage wives to call each other periodically just to check up on how they are doing.



	(	Stay in daily contact with the RDC or FAC.



�

Tips (continued)

Don’t:	(	Overtax or overexert yourself. Trust others to help.

	(	Try to be all things to all people.

	(	Make promises or guarantees of unit assistance or action (such as bringing spouse home), or infringe on the duties of the RDC.

	(	Be surprised if you are misunderstood or misquoted. You can avoid both to some extent if you are clear in your communication and stay in the area of your responsibilities.

�	(	Expect to successfully resolve every situation. Sometimes you just can't win!



�

The role of the RDC is to ensure, in cooperation with the FAC and the FSG program, that families are cared for and assisted during deployment. During the Persian Gulf War, FACs established and run by the Army National Guard rendered support to families of active, Guard and Army Reserve soldiers, as well as to family members of those in the other uniformed services. The RDC and FAC leadership ensure that all who work at the FAC are familiar with the role of the FSG system and know which FSG volunteers to contact and how. It is also the duty of the RDC to ensure that an on-call officer is available to the FAC on a 24-hour basis. (See Chapter 2 for more on FACs and their interaction with FSG volunteers.)



DESERT STORM UPDATE



TOPIC: Staffing the FAC for 24-Hour Operation



Discussion: Twenty-four-hour availability is considered essential during the heaviest periods of predeployment and the initial 30 to 45 days following troop departure. Using internal manpower assets to operate 24 hours a day without prior planning strains installation or State Area Command (STARC) resources. Dedicating ACS staff to FAC operations without prior planning will result in some primary missions going unattended.



Lessons: Prior planning is critical to maintaining essential base operations while meeting extensive additional requirements of FACs. Staffing alternatives include:



Staggering the schedules of civilian employees,

Cross-leveling staff from other agencies with diminishing demands (such as the Alcohol and Drug Abuse Prevention and Control Program; Morale, Welfare and Recreation; and Education Center),

Compensating civilian employees for overtime, or

Supplementing existing manpower resources with overhires, temporaries, volunteers, nondeploying soldiers, retirees and Individual Ready Reservists.

�

On deploying, a typical battalion task force will leave behind roughly 250 spouses and 400 children. The deployed soldier's effectiveness, and hence the unit's mission accomplishment, is contingent upon the state of morale of his or her family members. Just as with the soldier's morale, the family member's morale is not based solely on financial security or meeting physical needs such as food and lodging. As with soldiers, family members must receive respect, be kept informed and know that their sacrifice is worthwhile. One way to accomplish this is for them to be in contact with the family members of other deployed soldiers. At a basic level, this mutual contact provides minimal moral support. When structure is added to this body of family members, much more mutual support becomes possible.

�

An FSG should initially act as an information agency, using telephone contact and a monthly newsletter (if desired) to disseminate information. The next major function of an FSG, as a conduit of feedback, should evolve spontaneously. An FSG can identify issues and questions of concern to the family members. You, as part of the command, can respond to these and return the solutions and information to an FSG for dissemination. This process will help the FSG to grow in structure, strength and credibility.







DESERT STORM UPDATE



TOPIC: Changes in the Nature of Requests for Assistance



Discussion: Initially, FAC personnel found that family problems centered around the need for accurate and timely information and financial and housing concerns. Financial problems were focused on long-standing money management issues that were aggravated by deployment, for example, existing indebtedness, personal expenses incurred before leaving, the transportation of children to caretakers and transportation to the home of record for waiting spouses.



FAC personnel report that, as the deployment progressed, requests for assistance shifted to the need for counseling and emotional support to relieve family stress. Parents experienced stress due to the uncertainty about the duration of the deployment, full-time responsibility for children and, in some cases, the extended absence of the primary disciplinarian.



Lessons: Initially, additional staff will be required to meet requests for financial assistance (AER/ACS), housing (DEH), and general information (ACS). Proactive planning to provide services as needs emerge may prevent a family breakdown that might result in the early return of the soldier. Programs, such as Parent Support Groups, Mother's Day Out, special groups for children/teens, matching families in a "buddy" system, respite care and free child care for meetings and classes, should be implemented to relieve family stress.



��For an FSG to flourish, the spouses must voluntarily commit themselves as members. Furthermore, the FSG must operate without benefit of legal power. Cooperation and volunteerism are thus essential. Once an FSG is organized, the RDC must patiently allow the group its independence. The persons who will best understand the needs of the spouses are the spouses themselves. Key your attention to their concerns. Any issue raised by the spouses merits your attention; none should be dismissed out of hand. The best position that an RDC can have in relation to an FSG is that of being an advocate and provider of resource support, with little or no involvement in the inner workings of an FSG.



However, the RDC is not the only person from the rear detachment who will have contact with an FSG and the spouses in general. The entire rear detachment must project a positive image to the spouses. The rear detachment can enjoy a good working rapport with the spouses through the extension of simple courtesies. Those soldiers left back in the barracks, for example, might personally escort visiting spouses to the orderly room rather than just pointing them down the hall. They may need to be reminded to be polite at all times.



Some simple gestures can help demonstrate good will on the part of the RDC and set a positive tone for RDC-FSG relations. For example, a polaroid camera and film might be purchased by the battalion for use in snapping pictures of spouses. The spouse walks out with a snapshot to send to the soldier. This is an act of caring.



The soldiers' LESs might also be photocopied before being sent to them. For those soldiers who have signed a release, the copy of their LES is mailed to their spouse from the rear detachment, arriving at their home on or about pay day.



The RDC of one unit set up a telephone credit card charged to the battalion budget. This number was delegated to a select number of FSG contact persons who called long distance to spouses that had left the post area. This call every three weeks or so affirmed that the family member was doing okay and helped to break their isolation from the FSG. In two months this service cost the unit less than sixty dollars.



The RDC can act as an advocate for the spouses in dealings with such offices as the Deputy Installation Commander on active Army posts, who often has the authority to overcome roadblocks. On this point, three and one-half months after one active Army task force advance party deployed, there had been no congressional inquiries and no Inspector General complaints. Further, no soldier had been evacuated from the task force area of operations for family problems.



Good rapport and courteous treatment of all persons involved goes a long way toward facilitating a successful program.



�

DESERT STORM UPDATE



TOPIC: Family Emergencies Requiring Return of Service Member



Discussion: The Army recognizes that some family emergencies warrant return of the soldier if existing military operations permit. The field commander determines whether mission conditions will allow the soldier's return. Emergencies involve the death, critical illness or injury of a member of the immediate family.



Lessons: Immediate family members include the soldier's spouse, children, brother or sister, parent and guardian who raised the soldier in place of parents.



Critical illness or injury means the possibility of death or permanent disability.

Illnesses such as the flu and injuries such as a broken arm, although not minor, are not considered emergencies.

Prior to the soldier's departure, spouses and guardians must be educated on early return policy and the notification process.

The spouse or guardian must contact the Red Cross, which will verify the nature of the emergency. The rear detachment, FSG or installation FAC can assist the family in contacting the Red Cross if necessary.

The soldier's commanding officer must be notified by Red Cross message verifying the nature of the emergency before the commander can make a decision to return the soldier.





�FAOs act as coordinators for family assistance information. They can be appointed at any level of command and may work for or with the FAC or RDC. FAOs direct questions and requests from family members, FSG volunteers and others to the proper agency or staff section. This role is especially vital when large numbers of soldiers are deployed, although the appointment and training of FAOs cannot wait until just before a deployment. Ideally, an FAO should be on call 24 hours a day (especially during deployments), and information on where and how to contact this person should be made readily available to soldiers, their families and FSG volunteers.



�

Each FAO should be briefed on the importance of his or her duties and trained in providing appropriate referral services. Each local Army installation and each local community will have a unique network of family-related programs, services and agencies. Providing accurate, up-to-date information on this network is a substantial job. Recognizing serious family problems and identifying appropriate resources to help solve them requires patience, good judgement, experience and expertise, especially under crisis conditions. At times the FAO may be called on to respond to situations involving domestic violence, potential suicide or other serious emergency, or to respond to distraught family members who have heard rumors of combat casualties.

��FAOs interact with the Battalion Commander, RDC and unit FSG leadership. Commanders are responsible for planning and implementing programs to support military family members. They develop appropriate procedures for the operation of family assistance services both while soldiers are at home and during deployment. Rear Detachment Commanders are responsible for ensuring that the families of deployed soldiers are properly cared for and receive needed services through the family assistance program. FSG leaders work closely with FAOs to maintain contact with family members, identify needs and problems that cannot be met through FSG resources, and make certain that appropriate referrals are made.



FSG volunteers will sometimes be faced with crisis situations that they are unlikely to be fully trained to manage; the importance of FAO guidance and support under these circumstances cannot be overestimated. In many cases, the FAO will be able to rely on the FSG to provide assistance in such areas as family-member transportation or emergency babysitting. FSG volunteers and the support circle structure are the FAO's link to the families of the unit's soldiers and the key means of providing outreach to family members with special needs.



Because the service network in each particular local area will vary, and because this information needs to be continuously updated, precise guidelines for handling specific problems and requests are not provided in this handbook. However, some of the special problems the FAO should be prepared to encounter, and some of the resources most likely to be available, are given in this section.



The FAO should keep careful records of all requests for information or assistance. A family assistance call sheet should be used to record, at a minimum:



The name of the FAO and the date and time of the call;



The caller's name and phone number and the problem reported;



The name and phone number of the person needing assistance (if not the same as the caller), and this person's address;



At least one other means of contact, such as a neighbor's phone or the person's FSG support circle leader;



The name, rank and unit of the soldier in this person's family, and their relationship to the person needing assistance; and



Complete information on the disposition of the inquiry (information given, agency to which referred, results of follow-up contacts).

�Collection of this type of information from family members may require the use of a Privacy Act statement specifying that the purpose of the information is to provide assistance to the family and that giving the information is voluntary but failure to respond may result in a delay in receiving services. The FAO should check with the local command for details on this requirement.



A local resource notebook, in which information on services available both through the Army and through local community agencies is kept, should be made available to each FAO as a part of his or her training. Telephone numbers, hours of operation, names of contact persons and details of service eligibility and availability will need constant updating. Examples of offices and agencies on which current information should be kept include these, although this list is far from inclusive:



Adjutant General's Office

Ambulance Services

�American Red Cross

Army Community Service

Army Emergency Relief

CHAMPUS Office

Chaplain's Office

Dental Care Facilities

Domestic Violence/Sexual Assault Counseling

Emergency Medical Facilities

Finance Section

Food Bank Program

Food Stamp Program

Home Health Care

Housing Directorate

Immunization Clinic

Inspector General's Office

Legal Aid Society

Lending Closet

Mental Health Facilities

Military and Local Police

Ophthalmology/Optometry Facilities

Outpatient Medical Facilities

�Public Transportation

�Staff Judge Advocate

Transportation Office (Household Goods)

United Way

Well-Baby and Well-Child Clinics

FAOs should be trained to distinguish between emergency and nonemergency inquiries. Sometimes this will be obvious; at other times it may be clear only after careful listening and tactful questioning. Procedures should be established for responding to emergencies during off-duty as well as on-duty hours. All callers should be told to call back if the referral agency does not appear able to resolve their problem; all calls should be followed up by the FAO within 24 hours to be sure needed help has been received. An FAO receiving a call that might involve a life-threatening emergency should be told never to hang up; instead, they should keep the caller on the phone while they get someone else to get help.





LIMIT



FAOs should be aware that legal requirements and limitations under either state or Federal law may affect their work. Reports that suggest the possibility of child abuse or neglect must be reported to the appropriate investigative agency. Reports of sexual assault or domestic violence are police matters, although victims of these crimes often elect to work through appropriate community agencies who can provide emotional support and specialized assistance.





�Casualty information. All calls received from family members regarding rumors of either the death or the injury of a soldier must be handled with tact and diplomacy. Nothing should be confirmed or denied; casualty information can only be given out by Casualty Branch personnel.



An FAO who receives a call about a casualty rumor should take these steps:



Ask the caller politely to try to remain as calm as possible; remind them that information that does not come through official Army channels is unreliable.



Tell the caller that if the service member were in fact to become a casualty, a representative of Casualty Branch would contact them in person as soon as possible with this information.



Inform the caller that Casualty Branch will be contacted to investigate their concern, then follow up by making this inquiry.

�If Casualty Branch has no information on any casualty involving this soldier, call the family member as soon as possible and advise them of this.

�

If Casualty Branch does have information that the soldier sustained a casualty and the family member calls you again before official notification has been made, tell them you are still working on their request.







LIMIT



Remember, the FAO should never make casualty notifications. Only the experts -Casualty Branch personnel - are authorized to release such information, using procedures established specifically for just such a purpose.



�

The FAO should be trained to remain polite, tactful and sympathetic to the fears of the spouse or other family member, even if these fears turn out to have no foundation in fact. Family members who are worried or upset may need to be referred to a chaplain or mental health counselor even if there has been no known casualty.



DESERT STORM UPDATE



TOPIC: Dealing With Loss of Life



Discussion: How a community deals with the grief brought about by the sudden, traumatic losses possible in war is critical. Leaders are the key. They must lead with warmth and sensitivity, and give the community permission to grieve through public observances. Comforting and ensuring the welfare of the next of kin are also vital to giving them the strength to move ahead.



Lessons: The following list of tips is provided to assist the bereaved:



Listen.



Provide assurance, but do not dismiss or negate the person's feelings.



Be patient.



Repeat directions and explanations until they are understood and remembered



Treat them with warmth and sensitivity, the way you would want to be treated.



Do not tell someone how they should feel; let them experience their own emotions.



Do share your own feelings about related experiences of loss.







Desert Storm (continued)



Arrange for a close friend or relative to stay with the survivor.

Be with the survivor at a time normally reserved for the deceased spouse, such as evening when the spouse would be returning from work.

Allow the bereaved to direct the conversation if desired (sometimes nothing needs to be said; one's presence is enough).

Provide accurate information. It will lessen their hostility.

Be honest.

Help with chores and meals. Offer to babysit.

Screen and keep records of phone calls and visitors.

Send a note or flowers.

Isolate them from the media if desired and needed.

Assist with thank-you notes.

Call weeks later, when others have stopped.

Spend special time with the widowed when depression is most likely to be experienced - anniversaries of the incident, holidays and birthdays, and during such times as when a child leaves or when the widowed may be experiencing a new loss that is likely to reopen old wounds.

Ensure that a person who speaks the same language is available.

Provide alternatives; be a sounding board; do not make decisions for them; allow people to decide what is best for them.

Encourage their independence.

Include them in social activities.

Remember, only a physician can prescribe medication for the bereaved.



�

Public affairs. Questions related to public affairs, news reports or rumors of unit activities should be answered only on the basis of official public information releases from the commander or the RDC. Requests for additional information should be referred to the Public Affairs Officer. Special care should be taken to insure that only authorized public information is released.



If a family member is contacted by the press, they should be advised to be polite and use their own discretion. However, it's best that they get in touch with the Public Affairs office before talking to someone from the news media; this office can give them whatever specific advice or assistance they might need. The FAO should remind the family member to check the credentials of anyone who contacts them to avoid a situation that could be awkward or even dangerous. The Public Affairs office can take care of this for them.

�

DESERT STORM UPDATE



TOPIC: Dealing with the News Media



Discussion: Reporters relish the opportunity to interview soldiers and their families during military operations. Interviewers often focus on the sensational, the emotional or the controversial; these areas supposedly "sell" news. American news reporters play a vital role in democracy. It is not harassment when they ask for an interview. It is harassment when they persist after you've declined to comment.



Lessons: Before answering questions, write down the name of the reporter and his news organization. This will discourage the reporter from persisting if you decline to comment.



Before an interview, set the ground rules. Tell the interviewer what you will or will not discuss, especially when talking to a television or radio reporter. If the interviewer breaks your ground rules once the taping session starts, end the interview. Keep in mind that, with today's technology, even the enemy has access to your comments the moment you make them.



Do not address specific units, personnel strength or anything else that would identify your (or your spouse's) mission. Talk only about those areas in which you have first-hand knowledge. Do not speculate about future operations.



Do not attempt to speak for your unit, installation, the Department of the Army or the Department of Defense.



Do not comment on our national policies, especially foreign affairs; leave this to the highest levels of government.



Don't say anything, even in jest, that you don't want to read, see or hear later.



Be aware of the levels of attribution used by some reporters: "on the record" remarks, where you may be quoted directly or indirectly by name; "background information" remarks, where the interviewer agrees to attribute your comments only to a nonspecific source (a "family member," for example); or "off the record" remarks that are to be held in confidence and not used in any form.



"Do not quote me" is not the same as "off the record." If you tell a reporter not to quote you, he or she may still assume you are providing "background information" that can be used in a story. Don't make "background" remarks if you are being taped. It is always best to assume you are speaking "on the record."

��Deployments are difficult times for the whole family. Understanding some of the dynamics of family relationships can be helpful when reunion time comes. Homecoming is sometimes the most difficult part of deployment. Reality rarely matches our expectations.



�

Family members tend to fantasize how good homecoming will be in order to get through the deployment period. The soldier looks forward to returning to a loving family, super sex, peace and quiet, a good home-cooked meal. The spouse at home cleans in preparation for homecoming and plans a special meal. A wife may buy a new outfit in expectation of the return of a loving husband who will relieve her of responsibility for the kids. Reality, in contrast, may mean a fussy four-year-old who spills milk six times at the homecoming meal; a husband who doesn't notice the new outfit; a spouse who forgot to make the car payment while the soldier was gone.



A homecoming briefing or seminar to prepare soldiers and their families for what to expect can lessen the shock and stress of homecoming. This section gives a suggested outline of points a homecoming briefing might address.



A.	All anticipation of homecoming isn't positive. Be prepared for this.



1.	Old problems don't go away. If they were not resolved before deployment, they will still be there.

2.	New hurts (real or imagined) often arise. New anger may crop up during separation. Letters may not have gotten through, or there may be disagreement with the decisions made by the spouse remaining at home.

3.	Fidelity may be an issue.



B.	Mixed feelings about reunion are normal.



	1.	You may be happy to see each other, but each resent the other. Avoid competition over "who had it worse."

	2.	Each spouse wants the other to take care of him or her.

	3.	Both want to be together but they both also need space to be alone.

	4.	The spouse at home had gotten used to his or her own routine and way of doing things, while the soldier has had to abide by the Army routine - where there is a right and wrong way of doing everything.



C.	It is normal to "pigeonhole" your feelings during deployment; this is an emotional survival tactic.



	1.	The soldier buries (or suppresses) his or her feelings so as not to miss the family too much.

	2.	The spouse suppresses his or her feelings in order to get through the lonely nights.

��	3.	It takes time to open up to our feelings and to feel the love again.



a.	For husbands, developing loving closeness with the children may take time.

b.	Wives may not be as responsive sexually at first; this may take some time, too.

c.	Kids may be angry at Dad or Mom for going away. They may not let you pick them up or get close at first.



D.	When homecoming expectations fall short of reality, there are steps you can take.



	1.	Recognize the problems. Awareness is half the battle. Now that you are aware of the situation, you can change it.

	2.	Talk about it without blaming the other person. Try to see some humor in the situation. Realize there will be some awkwardness and that it's okay to discuss your feelings.

	3.	Give each other physical and emotional space. Don't pressure your wife into sex or your children into talking. Give your family time to get used to your presence and be ready to talk.

	4.	Have good communication.

		a.	Remember that the message sent isn't always the message received.

		b.	Our emotions distort the message; one partner or the other may be angry or upset.

		c.	Feedback is necessary; otherwise, we may wrongly assume our messages are understood.



	For example, a man might say to his wife, "When's dinner ready?" She hears, 

	"You're late cooking; get busy!" What he meant was, "I'm really looking 

	forward to dinner with you."



	Or the wife might say, "I don't have enough money to buy groceries." He might 

	hear, "You don't make enough." What she meant was, "I forgot to cash a 

	check!"



	5.	Nonverbal communication is as powerful as verbal and usually says more than one might be willing to state verbally.

		a.	Walking in the door, sitting down and watching TV without saying anything is still communicating.

		b.	A powerful message is being sent, but it may be an ambiguous one.

		c.	Negative feelings should be put into words to allow the other person to deal with your feelings. Otherwise we can avoid responsibility for these.

		d.	Your tone of voice must match your words to convey the right message. No matter how hard you try, your voice will betray your emotions.



	   For example, depending on our tone of voice, we can say "You look great!" 

	   and either be sincere or mean just the opposite.

��6.	Remember that men and women sometimes communicate differently. For example, a wife is describing her feelings when she says, "I don't want you to go." A husband may respond with a factual statement: "You know I have no choice."



The husband might have shown that he understands the wife's feelings by saying instead, "I know it's hard on you, but it's part of my job." This type of "feeling response" can often avoid an argument.



E.	Many strategies used in relationships have negative effects.



1.	We sometimes talk or think our way into being angrier about a situation than we need to be.

2.	We may resort to labeling or name-calling - categorizing someone in a totally negative manner ("You jerk!") while forgetting all about their many positive traits.

3.	We may think we can mind-read and assume we know why a person acted in a certain way, even believing they were just trying to hurt or get back at us. ("She is trying to drive me crazy.")

4.	We may also think we can tell the future, believing that because something happened in the past that it will continue. ("He'll never change.")

5.	We may exaggerate the importance of a negative event rather than being mildly annoyed over an inconvenience. ("I can't stand it.")

6.	We make "should" statements, translating preferences into demands. ("Because I said so.") This causes feelings of injustice, self-righteous anger and vengeance.



F.	To combating "self-angering" thoughts and overcome reliance on negative strategies, try positive ones instead.



1.	Avoid labeling by focusing on the behavior, not the personality. ("I don't like her complaining about the Army.")

2.	Avoid trying to guess about motives and intentions. ("I don't know why she's doing this.")

3.	Remember that nobody knows the future. Negative predictions can become self-fulfilling prophecies; if you don't think things will get better, they probably won't. Avoid the words "always" and "never."

4.	Think carefully about how bad or inconvenient something really is. Is it really the end of the world or just an inconvenience?

5.	Don't make your preferences into demands on others; don't assume everyone has to do things your way.

�	6.	Expect a certain amount of "craziness." It's better for your mental health and the health of your relationship. Try to accept your spouse's behavior and work out ways to handle the differences.

�

G.	The incidents of spouse and child abuse increase immediately before and after deployments. The emotional factors associated with separation are a major cause. Expectations also play a role. Be aware of this.



	1.	Your child may not respond to you as you expect.

		a.	The child may have learned to live by different rules while the soldier was away.

		b.	Discipline by example is perhaps the best control you can have on your kids.

		c.	You will have to readjust to being around kids again; giving orders as though still in the field does not make for an open and happy family.

	2.	Recognize the signs of child abuse.

		a.	Disciplining that leaves marks or bruises or hitting a child on the face or head are definitely abuse.

		b.	Emotional abuse (involving name-calling, threatening and so on) can be more damaging than physical abuse.

	3.	Recognize the forms spouse abuse can take.

		a.	Physical battering may be involved.

		b.	Sexual abuse (including marital rape) also constitutes abuse.

		c.	Psychological abuse (threats or harassment; more than an argument) is another form of abuse.

		d.	Destruction of property or pets is also abuse.

	4.	Recognize the causes of spouse abuse.

		a.	Concerns about fidelity may be involved.

		b.	The returning soldier may resent changes made while the soldier was gone. 

		c.	Your spouse may be doing some things differently now, and you want to have more control.

		d.	Husbands may resent their wives becoming more independent.

		e.	Each spouse may want his or her needs met immediately.



The material above will work best if it is combined with interactive exercises that allow those attending to participate and explore their feelings rather than just listening passively. See the section in Chapter 4 on family separation workshops for examples, and the "Homecoming" section of that chapter for additional ideas. Some material suggested earlier in this chapter for predeployment briefings may also be useful at homecoming.

�

�

��Groups of 82d Airborne Division wives have rebuilt small-town America at the end of a phone line. The idea isn't new. Commanders, wives and ordinary soldiers have tried it before. But these efforts have worked so long as the individual spark plug stayed there to keep the engine running. When the spark plug received orders, the engine died.



At Fort Bragg, North Carolina, the 82d is providing the official spark. The spouses of the soldiers do the work of building a small-town, self-supporting community. Even though the energy to provide the spark is ever so slight, the engine keeps running when the division leaves Fort Bragg. The division calls that engine "Family Support Groups."



It seems when a wife needs the most help from her husband, events conspire to heave him on an exercise in Grenada or on guard post in the Sinai.



Sherri Watts and her husband have a five-year-old son and two trucks, or what she calls one and a half trucks. Keeping that half a truck going when he wasn't there made her the angriest. "I wouldn't get depressed," she said. "I'd get mad at him. 'Why aren't you there? This is when I need you.' I have family close by and knew there was somebody I could take the problem to. But that wasn't the point. It was his responsibility. He should be there to do it."



Little things serve to remind women their husbands are gone. "Things like taking the garbage out on garbage day," said Tammy Bongi, "when all the neighborhood men are taking the garbage out and you're out there pulling the garbage out. And things like mowing lawns." One woman broke her finger mowing the lawn, while another jokes that the only solution to long grass is teenage sons.



"I bought a new lawn mower," said Paula Wood. It was a decision that her husband would normally make. "And then I ran it without any oil. I cut one strip of grass and that was it." She returned the lawn mower to the store and said, "I thought it came with oil." The store replaced the mower. It did cause a few moments of anxiety for her husband, on duty in the Sinai. "He got the first letter saying, 'I think I tore up the lawn mower, '" said Wood, a mother of two children who is expecting a third. "The next letter said, 'but I replaced it.'"



However, there's more to a soldier's deployment than solving household problems. Soldiers in the field deal with trucks that won't start, just as their spouses do. The soldier, however, is part of a squad, a platoon, a company and a battalion. Soldiers share the frustrations and the triumphs of life in the field with each other. The hardships and distress of field duty can bind a unit together. Bringing the mutual self-help of a squad in the field to the wives of soldiers is the soul of the Family Support Group (FSG) movement.



Watts could have bundled up her son and trucked off to her parents, who live 75 miles from Fort Bragg. But she stayed near the post when her husband's battalion went to Sinai for six months. "I went home often, and my parents were understanding," she said. "But they just couldn't understand like other wives could. I could call another wife, and she knew exactly what I was going through. She was having the same feelings."

��Putting the FSGs into an official setting was the brainchild of Capt. Alfred J. Johnson, a sociologist and the 82d's social work officer. "When I got to the division my primary concern was combat stress casualties," Johnson said. "Statistics from the 1973 Mideast War confirmed common sense suspicions." The married soldier is the soldier at risk as a combat stress casualty. He's usually carrying extra stress with him to the battlefield. He's concerned about his wife. Then when he gets there, he becomes the first combat stress casualty. He is the hardest to recover.

"At least 10 percent of the wounded in the war were combat stress casualties. Of these, 80 percent reported disturbances with wives, girlfriends or people who were important to them in their unit or extended family. That's 80 percent. Fifty percent of them reported that their wives had a baby or were pregnant in the last six months. Another 23 percent had a death in the immediate family in the last year."

With half the Army married, Johnson knew there could be many problems. He realized focusing on families could bring about the most gains in readiness because the least was being done in that area. On the other hand he knew there were three things he couldn't do: spend large sums of money, commit division soldiers or depend on the Army's traditional social support institutions. He couldn't spend money, since funds for social programs often fall by the wayside as policies and priorities change. He couldn't rely on soldiers to do the work since they would be gone when they were most needed. The Army 's institutions, like hospitals, can become overwhelmed when a crisis hits.

"We can't take care of the person who says: 'My car' s busted, and I don't know anybody in the world. Can I get a ride or somebody to fix my car? I don't have any money,'" Johnson said. "But if you say you're going to commit suicide, we might be able to help you."

Many times, the person handing out the help feels good, but the person being helped can feel miserable, incompetent and unsatisfied. "We're not effective," Johnson said. That kind of help just won't replace the thing that he thinks is really lost: a sense of community.

"We have a fragmented, mobile lifestyle, "Johnson continued. "That's especially so in the military. We have a young population, which tends to be more fragmented than older populations. With all that fragmentation you don't have a community. People don't have a friend that they can turn to."

So Johnson turned to a social work skill called community organization. He lobbied chaplains and commanders and talked with those who already had something working. Then came the requirement to send a battalion to the Mideast for over six months. The 82d had the first rotation, followed by a battalion from the 101st Airborne Division. Johnson had the benefit of earlier family problems and experiences in forming his plan.

Johnson's ideas were tried. They worked and became refined as other battalions were deployed. The massive deployment to Grenada was the baptism under fire. Battalions with well-organized FSGs had far fewer family problems than those who were just getting started or had to start up when troops left. Officials in the 82d Airborne Division had known there would be family problems during a sudden, massive deployment of the division. They had planned for that. During Grenada, they pulled out the plan and set up the Family Assistance Center.

�At the beginning, Major Lee Anderson, the division’s reenlistment officer, and a small handful of senior sergeants manned the center around the clock. In the first few days they were swamped with calls from around the country.

"Some of the Family Support Groups were strong immediately upon deployment," Anderson said. "They had been active with social affairs and unit activity days - the things which bring the family together. Those were the groups who were coming to us and saying: 'If you get a call for anybody in our battalion, here's a list of our Family Support Groups. If they're from A Company, you tell them to call the first sergeant's wife. '" The deployment caused those that were less well organized to become better organized, according to Anderson.

"All the Family Support Groups came up to speed rapidly," he said. "Once that happened, our workload at the center just diminished. My whole emphasis was not to provide direct support but to get them to the Family Support Groups to establish that link. Our job was to ensure that people got on the right track.

"We stopped car repossession, had utilities turned on that had been turned off. You know, some were at least two months delinquent. Creditors backed off just from telephone calls, nothing in writing. We avoided potential disasters that way."

�The division avoided not only many of the financial disasters that dog the heels of a separation, but also many of the emotional disasters.

"We're not caught with so many emergencies and crises," said Major (Dr.) Paul Rumbaugh, Chief of Social Work at Fort Bragg's Womack Army Hospital. "Those seem to have gone down. We have this constant ability to give group support and talk with the group. That helps alleviate the problems. We can identify people before they get into a crisis. There's an early warning system that helps people feel better and helps us get involved quicker."

Rumbaugh says the system has begun to work better. He saw a lot more families with the first deployments to the Sinai than he does now. "We did see some child abuse cases. We saw women having affairs on the side and getting caught up in being lonely and needing emotional support.

"You can't eliminate all the problems. People are going to have problems regardless," Rumbaugh said. But one surprise for him and the social workers was the lack of conflict when husbands and wives rejoined. "One of our assumptions was that people would have problems with the readjustment time. We really haven't seen much of that."

The FSGs spell the end of isolation for many spouses. But other spouses already have a well-developed network of friends and relationships.

"So how in the world do we connect people without being offensive about it?" Johnson asked. "What I came down to was minimal basic contact. First we bound the community to the battalion, big enough to get things done, small enough to still have identification that's meaningful to everybody. Then we break that community down into small contact circles. One contact person who's a volunteer agrees to keep track of, inform and take care of the initial problems of six to ten other people." The number of six to ten wasn't pulled from a hat. People work well in groups that size. An infantry squad, which can have a maximum of 11 soldiers, usually hits the field with about six to ten.

�"Above that, you don't keep track of people," said Johnson. "You can't be that personal with people." The contact person telephones other spouses in her circle about once every two weeks. That was the concept. "It's that simple," Johnson said.

"Then we built a structure throughout the battalion spouses which we call a communication and support network. There are issues you can't handle at contact-circle level. And you can't handle it from on top. You have to build a network, much like the chain of command. But it's a lot better because it doesn't have the stratification that a chain of command has, which tends to resist the passage of communication.

"So that's what the organization is all about. Just keep that communication and support network intact, so that when they need it they can use it. If they want to develop an activity through it, they can. It also gives people a central focus. They can work on it and build their family-member community around it."

An additional organization is composed of representatives from various post and division agencies like finance, the hospital, family housing and the commissary. They meet with a committee from the FSG about once a month to help solve problems.

The spouses own and operate the FSGs. Different battalions and companies have organized themselves differently. Johnson said there haven't been problems with groups developing goals in conflict with those in the Army. "This is where I learned something and I grew confident," he said. "The most influential people and the most resourceful people happen to be the people at the top -- the senior sergeants' wives or the battalion commander's wife. You need them. 'You also need the battalion commander 's sanction. You can't say you're the wives of the second battalion of the 508th Parachute Infantry Regiment unless he says you can use his outfit's name. So he's got a tremendous amount of control.'

And spouses find they have control over their own lives, too. "After 22 years of being in the Army," said Vivian Newman, "this is the closest-knit group I have ever been associated with. Wives have never felt they had a group. Well, there have been the officers wives' and enlisted wives' clubs. But that's social." FSGs are social, too, but they fill other needs as well.

Newman said soldiers always feel part of a group. But soldier's wives face a fear of their own when their men go on dangerous missions. Being able to share those feelings with a woman whose husband is in the same unit helped them.

�"I feel like I am part of my husband's career now," Paula Wood said. "I'm a military wife and I am proud of it. I think that this group helps keep the military family together. The wife isn't going to look elsewhere because she is a part of her husband's going away. She's still involved with the military. She's not left to fend on her own."

��Wood has been a military wife for eight years and has spent many lonely nights alone. "That's what it's been like for a long time. When they go to Korea, that wife is sitting there with no contact with the military except for going to the PX and commissary."

"Family Support Groups build togetherness with family and friends," Newman said. "I think this helps in marriage." Some wives said the groups provide an outlet for their creative talents. Wives who have had skills that have lain dormant in years of housekeeping and child-rearing have the chance to contribute.

"I think that comes to pass," said Newman, "because we're not rejected by the military. They have allowed us to show our own potential for organization. If every move we made were directed by the military, we would definitely be resentful.

"Instead of resentment, we have found self-confidence. A wife who contributes feels better about herself. If she feels better about herself, she will align more closely with her husband and family and perhaps stabilize that relationship instead of reaching out for something new or different."

Wood shows that self-confidence. "My health isn't what it should be with this pregnancy," she said. "I had a bad week, and my husband was worried." In the 82d he could have gone on a moment's notice. Wood continued, "I said, if you all go anywhere don't worry, I have the Family Support Group to turn to for assistance. And his shoulders slumped down a bit and he was relaxed. He knows that when he goes now I'll be all right."
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This section contains four sample forms that might be used as one of the last steps in preparing soldiers and family members for deployment. The Preventive Maintenance Checklist records completion of the Family Readiness Workbook (from Chapter 4) by both soldier and spouse. The Individual Deployment Checklist is for use by deploying soldiers immediately before departure. The Individual Deployment Family Survey should also be filled out by deploying soldiers to provide information that might be needed to assist their family members. Finally, a Briefing Evaluation Form is included to give soldiers and family members attending predeployment briefings the opportunity to provide feedback on briefing effectiveness. Adapt these forms to local requirements to close the predeployment preparation loop prior to the soldier's departure.

��PREVENTIVE MAINTENANCE CHECKLIST

�

Use this form to sign off on completion of the Family Readiness Workbook by both soldier and spouse.

Unit ________________________________________________________________________________

Unit Commander  _____________________________________________________________________

Soldier's Name _____________________________________________________Rank______________

Address _____________________________________________________________________________

Home Phone__________________________________________

If Married, Spouse's Name ______________________________________________________________

Children:	Yes	No

Family Special Needs/Considerations ______________________________________________________

____________________________________________________________________________________

Requirements have been met to deal with special needs:

	Yes	No

Assistance Needed: ____________________________________________________________________

____________________________________________________________________________________

Has soldier completed all items in the Family Readiness Workbook?

	Yes	No

What still needs to be completed? _________________________________________________________

____________________________________________________________________________________

Assistance needed to complete items in workbook ____________________________________________

____________________________________________________________________________________



Deadline for completion_________________________________



Name/Signature of Soldier (print and sign)

____________________________________________________________________________________

Name/Signature of Supervisor

____________________________________________________________________________________

Date:________________________________________________________________________________



Follow-Up Action:_____________________________________________________________________

____________________________________________________________________________________

��INDIVIDUAL DEPLOYMENT CHECKLIST

�

This form should be filled out by all deploying soldiers and initialed off by the next person in their chain of command.



Name _______________________________________________________________________________

Rank _______________________________________________________________________________

Unit ________________________________________________________________________________

Address______________________________________________________________________________

If married, answer the following:

Spouse's name: ________________________________________________________________________

Home phone:_________________________________________

Children:_____________________________________________________________________________



Have you completed your Family Readiness Workbook?

	Yes	No

	Do you have a will?

	Yes	No

Do you have a Power of Attorney?

	Yes	No

How will your spouse get your paycheck?___________________________________________________

Does your spouse have transportation?

	Yes	No

Do you have ID cards for your spouse and children?

	Yes	No

Did he / she attend the briefing?

	Yes	No

Is he/she listed on the FSG roster?

	Yes	No

Special considerations / requirements:______________________________________________________

 ____________________________________________________________________________________



Date attended deployment briefing ________________________________________________________

Reason it was missed/remarks ____________________________________________________________

Disposition of paycheck_________________________________________________________________

(Continued on back)
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�

Disposition of mail_____________________________________________________________________

Disposition of POV ____________________________________________________________________

Disposition of high-value items (if in barracks)_______________________________________________

Remarks _____________________________________________________________________________

____________________________________________________________________________________

Name/Signature of Soldier (print and sign)

____________________________________________________________________________________

Name / Signature of Supervisor

____________________________________________________________________________________

Name/Signature of Company RDC

____________________________________________________________________________________



Date completed and turned in to the RDC __________________________________________________

�INDIVIDUAL DEPLOYMENT FAMILY SURVEY

�



This form should be filled out by all deploying soldiers to provide information that might be needed to assist their dependents.

Soldier's name: ________________________________________________________________________

Spouse's name_________________________________________________________________________

Children:  Name ______________________________________Age_____________________________

 ___________________________________________________Age_____________________________

 ___________________________________________________Age_____________________________

 ___________________________________________________Age_____________________________

Address _____________________________________________________________________________

Spouse's work phone: __________________________________________________________________

Place of Employment: __________________________________________________________________

What is the best time to call your spouse? __________________Day_________________________Time

Will your spouse and/or dependents be staying on post or in the local community while you are deployed?

	Yes			No

If no, where will they be staying? _________________________________________________________

Spouse's friends/neighbors who can be contacted if we aren't able to reach your spouse at home:

Name:_______________________________________________Phone:__________________________

Name:_______________________________________________Phone:__________________________

Is your spouse expecting a baby?

	Yes			No

If yes, when is the due date?______________________________________________________________

Does anyone in your family have any medical problems that the unit should be aware of?

	Yes			No

If yes, please explain: __________________________________________________________________

____________________________________________________________________________________

Do you have a Power of Attorney for your spouse?

	Yes			No

If yes, is it General or Specific? __________________________________________________________

If Specific what is it for? ________________________________________________________________

Which of the following do you have? ______________________________________________________

	Check to Bank ("Sure Pay") ____________________________

	Check to Unit________________________________________

	Check to Address_____________________________________		    (continued on back)
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�

If you have Check to Bank, is it a joint account for you and your spouse?

	Yes			No

If you have Check to Unit or Address, is the check made payable to your spouse?

	Yes			No

If you have Check to Unit, have you made arrangements through the mail room so your spouse can pick up your check?

	Yes			No

Does your spouse drive?

	Yes			No

	Will your spouse have access to a vehicle while you are deployed?

	Yes			No

	If no to either question, please explain arrangements you have made to assist your spouse:

____________________________________________________________________________________

____________________________________________________________________________________

Do you and your spouse have wills?

	Soldier:		Yes	No

	Spouse:		Yes	No

	If no, be aware that if something happens to you or your spouse, the state will decide who�	will get your property and/or custody of your children, if any. Wills are easy to have made�	and they are free through Legal Assistance.

Do you have a Family Care Plan?

	Yes					No

	If no, and you need one, you must complete it now.

	If yes, attach a copy to this worksheet.



Remarks _____________________________________________________________________________

____________________________________________________________________________________

Name/Signature of Soldier (print and sign)

____________________________________________________________________________________

Name/Signature of Supervisor

____________________________________________________________________________________

Name/Signature of Company RDC

____________________________________________________________________________________

Date completed and turned in to the RDC __________________________________________________

�BRIEFING EVALUATION FORM

�

This form should be completed by all soldiers and family members attending a predeployment briefing.



We appreciate your assistance in evaluating the quality and effectiveness of the family-member predeployment briefing. Your comments will be used to evaluate our briefing and will influence the direction of future briefings and seminars given to families.



Thank you for your cooperation.



My interest in the briefing was:



High

Above Average

Average

Below Average

Low



2.	The usefulness of the briefing was:



High

Above Average

Average

Below Average

Low



3.	The planning and organization of the briefing was:



High

Above Average

Average

Below Average

Low



4.	My overall evaluation of the briefing is:



High

Above Average

Average

Below Average

Low



5.	What session was most useful to you?

Why?



6.	Is there any subject you would add?



7.	Please add any other thoughts or suggestions (use reverse side).
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