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�Many deployments are announced in advance. This knowledge can, and sometimes does, lead to complacency. It leaves the soldier with a false sense of security - the feeling that there is always time to take care of family needs before he or she deploys.





The high percentage of announced deployments may tend to blind soldiers, families and the chain of command to the real need for an ongoing, effective family support system - one that provides for the needs of the family while the soldier is away but also emphasizes the need for total family readiness.





But the possibility remains that the phone could ring in the middle of the night with orders for the soldier to be ready to take off to an undisclosed destination for an unknown length of time. Or the soldier could wake up to a situation that leaves no time to prepare.





Just suppose it's 3:25 a.m. on Christmas Day. The phone rings. The message is short. The soldier hangs up the phone and calls the next person in the alert chain to pass on the word. Fifteen minutes later he or she is out of the driveway with all military gear in the back seat of the car. The soldier's spouse rolls over and goes back to sleep thinking, "Another stupid practice alert!"





However, for the spouse, the uncertainty of when that phone might ring and the chance of the soldier really going on a mission causes all kinds of hidden fears to surface. The "What if?" question produces a great deal of stress.





Perhaps, the night before, things had not been exactly as this couple had planned at home: dinner had burned, they squabbled with each other and with the kids. Being on alert status, even when it is not the real thing, creates its own anxieties - the pressure creates emotional stress.





The soldier drives away from his or her quarters, promising to make it up to their spouse when they get back. As the spouse drifts off to sleep he or she decides that "we will kiss and make up" when the soldier returns home that evening.





But what if it were not a practice alert? What if it were the real thing? Would this soldier's family be prepared? Did he or she leave home in a good frame of mind? Do both the soldier and the spouse have a handle on the family's financial situation? Are both satisfied that all household problems have been taken care of? Can emergency situations be handled by the spouse? Does he or she know how and where to get help? Would this couple be able to spend those last precious hours secure in the knowledge that both have done everything they could to be ready for this moment, physically, emotionally and mentally?





Family support programs are designed to make sure that these questions can be answered "yes" as often as possible. Family Support Groups (FSGs) can be key components of these programs.
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�Many different types of support groups exist within the Army community. For the purpose of this handbook, an FSG is a company- or battalion-affiliated organization of officers, enlisted soldiers and family members that uses volunteers to provide social and emotional support, outreach services and information to family members prior to, during and in the immediate aftermath of family separations (deployments, extended tours of duty and field training exercises).





The purpose of an FSG is to ease the strain and possible traumatic stress associated with military separation for both family and soldier. The main objective of FSGs is to enable a unit's family members to establish and operate a system through which they can effectively gather information, solve problems and maintain a system of mutual support. FSGs have the potential for improving a unit's readiness.





FSGs include volunteers and program participants. FSG volunteers are appointed representatives or committee members responsible for a variety of FSG projects and activities. A volunteer may be a family member or an active-duty soldier; many are spouses of married soldiers. Program participants are recipients of FSG services who, for example, attend the classes, seminars and social events that may be sponsored by volunteers.





For the family member, a unit's FSG is an effective way of gaining information and support during deployment. Through successful FSG efforts, many spouses have developed a more positive attitude toward themselves, the deployment and the Army. Involvement in FSG activities may result in acquiring valuable new skills.





For the soldier, it is reassuring to know that family members will receive reliable and friendly support when the soldier is called away. This can contribute to a consistent level of performance in the unit, increase the effectiveness of training and insure a psychological readiness to fight.





For the command, a unit FSG increases the level of group confidence, commitment and predictability among soldiers and improves training. The FSG can enhance unit togetherness and increase unit readiness by institutionalizing self-help and helping family members identify with the unit.





FSGs can help the unit prevent problems within families that impact adversely on soldier performance or reduce unit strength through attrition. This frees up the unit commander's time and conserves other resources (psychological, social and budgetary). Through the assistance of FSGs, detractors from the military mission can be reduced.





For the military and civilian communities, an FSG program can help to forestall serious family problems that would place greater demand on community service agencies, such as family violence, alcoholism or drug abuse within the family, adolescent problems and delinquency, child abuse and broken family units. FSGs are in a position to supply information and referral to family members about military or civilian community resources and opportunities and can help families develop self-reliance by sharing coping skills.


�
The FSG can contribute to other Army family programs that enhance the overall quality of community life, such as sponsorship of newly arrived families on post, improved child-care resources, outreach programs for off-post and geographically separated families, prevention of social-psychological isolation among junior enlisted families, rumor control and support of family members experiencing temporary feelings of stress during deployment.





For the Army, a successful unit FSG program, combined with effective community resources, will make spouses, especially younger ones, feel that they are truly a part of the Army family. That, coupled with a training program that challenges the soldier, makes an unbeatable combination that will assure success in the all-important mission of retaining high-quality service members.





The goals of an FSG program include:





(�	Becoming an essential part of a military unit's family support�system through activities such as unit activity day, unit family�briefings, family meals in the dining facility and so on;





(	Reducing social isolation among family members, especially in the�junior enlisted ranks;





(	Enabling the members to provide each other with close, personal,�mutual support;





(	Assisting members to gather important information and access to�resources more efficiently and effectively;





(	Facilitating and establishing a real sense of community among soldiers and their family members; and





(	Enhancing the military member's feelings of belonging, control, self-reliance and self-esteem.
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�This section describes how to get an FSG program started. First steps, possible initial goals, military linkages and factors important to FSG success are discussed.





FSGs may be established at any level of command but are usually found at the battalion or company level. Unit representatives and family members should decide whether such activities as meetings and newsletters are best managed at the battalion or the company level.


























DESERT STORM UPDATE





TOPIC: Formation of FSGs





Discussion: Commanders recognize the need to sustain the stability of families when soldiers are deployed. Their personal commitment and the support of their staffs are important ingredients in the formation of FSGs.





Lessons: FSGs can be formed quickly during mobilization or deployment preparations, but they work much better if they are ongoing activities established prior to deployment. These preorganized FSGs are held in a state of readiness.








(	Units should participate in the process of establishing FSGs, but the ultimate effectiveness of a group lies in the strengths of the families themselves, the FSG's training, the imagination of FSG leaders and the initiative of FSG volunteers.





(	FSGs are most effective at battalion and company levels. They work best when NCO, junior enlisted or junior officer spouses with energy, interest and natural leadership abilities are motivated to serve in leadership roles. These spouses are seen as more readily able to understand the economic and life-style problems of soldiers and their spouses.





(	During major deployments, especially those involving activation of Reserve Component forces, there is a need for family support for those who do not fit the normal FSG criteria. These include guardians of children whose parents have deployed and active and reserve families of all services who have temporarily moved from military installations and rear detachments. Family support for this category should be "purple suited," accommodating the needs of all military families regardless of active/reserve or service affiliation.
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�Initially a steering committee might be formed at the battalion level. Membership on this committee should include, but not be limited to, the battalion commander, a senior NCO, a member of the battalion staff, the chaplain, and the military and family members representing each subordinate unit, that is, the company or separate detachment within the battalion. The steering committee might eventually become the battalion FSG management committee. Its initial tasks could include these:





(	To identify, integrate and establish mutual goals for the FSG;





(	To establish benchmarks for charting the progress and�development of the FSG;





(	To inform staff of the subordinate unit and the battalion about the�purpose, function and structure of the FSG;





(	To recruit volunteers to develop committees to address the goals�and needs of the FSG as identified at the meetings (see Chapter 3 of�this handbook for information on the management of volunteers);





(	To provide advice and assistance to companies developing FSGs;





(	To provide volunteers with specific job descriptions;





(	To seek training for volunteers in areas such as communication skills, crisis intervention, problem solving, use of available�resources, newsletter production and so on;





(	To provide rewards and unit recognition for volunteers;





(	To provide facility support for volunteers to effectively carry out their duties; and





(	To serve as a vehicle for information sharing through participation in an FSG forum (composed of representatives from all FSGs on post), an FSG council or other similar organization at the installation level.





The goals of the FSGs must incorporate the needs of both the military organization and the family members. In setting goals the partnership between the Army and its families must be stressed.





To maximize attendance, it may be necessary to plan two meetings with identical agendas - one in the morning and one in the evening-announcing the date, time and place of each meeting and including provisions for child care.





At these meetings, the purpose, structure and goals of the FSG program should be highlighted. Input from the attendees should be encouraged through surveys, evaluation questionnaires, brainstorming sessions and so on to identify and prioritize the needs of FSG members.


�
�Publicize FSG meetings at formations, staff meetings, spouses' coffee groups, by flyers and so on. Incentives to reward attendance may include time off from duty for active duty soldiers if family members attend the meeting, competition among units to promote participation, or a free morning following the meeting. Notices can be followed up with telephone calls using the unit roster.





A successful FSG program requires ongoing close cooperation with the affiliated military units. Four key linkages are described in the next section: the relationship between the FSG and the unit commander; information exchange between the FSG and military unit representatives; the use of unit facilities by the FSG; and the link between FSGs and installation community assistance resources.











�


First of all, each FSG functions with the express support of its unit commander. Without the active backing of the commander, an FSG may not develop effectively. An FSG's authority flows primarily from the commander's willingness to support volunteers. This support calls for regular meetings with FSG representatives. However, this function does not require much time on the part of a commander.





The commander needs to have full knowledge of planned FSG activities and easy access to FSG representatives in order to provide guidance and to offer unit resources and facilities to the FSG and to create a climate of caring for family members and recognition for FSG volunteers.





Secondly, military units are important sources of information for FSGs. The converse is also true. It is important that FSG representatives and the military unit representatives, such as command sergeants major, first sergeants, company commanders, executive officers, noncommissioned officers and chaplains, develop appropriate working relationships in order to establish an efficient information exchange system.





The exchange of information between an FSG and its affiliated military unit can, on occasion, be a sensitive matter. Therefore, it is of vital importance that FSGs and military units establish careful methods of control over the exchange of information.





Thirdly, unit facilities must be available to the FSG. Access to a meeting place within the unit is an important asset for an FSG at company and battalion levels. Unit day rooms, conference rooms, lawns, dining facilities and learning centers, as well as chapels, theaters and other military facilities, are the most accessible and acceptable meeting places, depending on the size and function of the group.





Access to unit reproduction capabilities for FSG newsletters and flyers, mailing privileges for FSG materials, and use of unit telephone and audiovisual equipment can greatly assist FSG communication and family awareness.


�
�Unit support of FSG activities through providing space for parties, refreshments and babysitting services and through fund-raising efforts by soldiers can be a basis for positive bonding between the unit and the families for an FSG at the company level and, at times, across an entire battalion.





Finally, the FSG and community assistance resources should work closely together. In the active Army, each installation has agencies dedicated to the needs of Army families that can support the aims of the unit FSG. Army Community Services (ACS) and the Family Support Division can be of assistance in facilitating training of FSG volunteers and linking FSGs to installation services such as chaplains, doctors and other professionals.





Reserve Component FSGs may access resources available in the civilian communities in which they live and work. Such contacts are encouraged and may be made easier by initiating contact through the State Family Program Office of the National Guard, the local National Guard Armory or the local Army Reserve Center for Army Reservists.





FSGs at the unit level should be encouraged to make effective use of community resources on behalf of their family members and broaden their ties to the military community, while retaining a primary affiliation with the deploying unit and its membership.





�





Careful and early preparation and ongoing reevaluation are the keys to success in unit deployment family support efforts that include FSGs. The emphasis in this section is on preparation; the need for ongoing reevaluation of the family support system has been discussed in Chapter 1.





To be effective, the family support plan must be developed and in place prior to a deployment or extended training exercise. If time does not permit development of an ideal plan, identify whatever services the unit can realistically offer and make them available to soldiers and their families. Don't promise what you cannot produce. More credibility and unit cohesion will result from providing a few effective services than from making large commitments that are not kept.





The family support system developed, no matter how simple or complex, must be compatible with the support system to be used during mobilization. A deployment could easily escalate into a partial or total mobilization. The family support system must be viewed as part and parcel of the combat readiness of the entire command.





A family support system has three crucial components: the FSG program, the Family Assistance Center (FAC), and the Rear Detachment Commander (RDC). The effectiveness of this system rests on the integration of the three components. The goal is for the FAC staff and the RDC to be back-up resources, with the FSG as the most immediate source of help. Without a functional FSG, family members tend to overwhelm the FAC and RDC with inquiries. This leads to their inability to respond in a timely and adequate manner.





�
�The FAC furnishes information, assistance, guidance and referral to units and families of soldiers in the event of an emergency deployment, mobilization or, at times, in response to a major disaster resulting from a deployment. An example of the latter was the activation of a FAC in response to the 101st Airborne plane crash in Gander, Newfoundland. Many FACs were operational during the recent conflict in the Persian Gulf.





FAC may not be activated for all deployments and extended field exercises. When activated, it serves as a liaison with all resource agencies; services from a wide variety of military and civilian agencies are sometimes made available on a 24-hour basis. Personnel often include ACS paid and volunteer staff, legal assistance officers, chaplains, health benefits advisors, mental health professionals, Red Cross personnel, the Provost Marshal and housing, transportation and finance specialists. An FAC officer is designated to coordinate the activities. This is usually the ACS officer on active army installations. For the Army National Guard, this role may be filled by the State Family Program Coordinator or Family Assistance Officer of the State Area Command. Army Reservists may access either the active Army installation FACs or those operated by the State Area Command.














DESERT STORM UPDATE





TOPIC: Purpose and Composition of the FAC





Discussion: During extended deployments, the need for assistance for family members increases dramatically. For this reason, the installation must be prepared for the increase in the use of family support services. Types of agencies that should be located at the FAC include ACS, Red Cross, CHAMPUS, Finance, Adjutant General, Family Advocacy, DENTAC, MEDDAC, Provost Marshal Office, Chaplain, Inspector General, Judge Advocate General, Public Affairs Officer, Directorate of Engineering and Housing, Director of Logistics. These agencies are the suggested composition of an FAC. This is not an all-inclusive list.





Lessons: Installations and Reserve Component organizations must tailor the composition of their FACs to the special needs of the installations or units.





All agencies on post should be prepared to assign personnel to the FAC once it is placed into operation.





Since many of the agencies' services will be required 24 hours a day, contingencies should be made to have a representative available on call around the clock.





(	The FAC should have phone numbers for the rear detachments and FSGs.








�
�An RDC is usually designated when an active Army unit deploys or goes on extended exercises as a primary point of contact for family members who have questions or need assistance prior to and during the separation. Reserve Component organizations may not be able to appoint an RDC, so that role might be established within the FAC. The needs of the family during this stressful period of separation require that the RDC be more than an authority figure. It is best if the RDC is someone who is compassionate and sympathetic to the needs of family members. This means that thought should go into the selection of the RDC.





It is important that the FSG closely coordinate its efforts with those of military family support personnel. Coordinated efforts are essential to:





Ensure FSG integration into the unit's deployment family support�plan;





(	Clarify the roles and responsibilities of FSG volunteers, the RDC, FAC staff 


	and any other key resource people that may be involved; and





(	Set an early precedent for the importance of all family support components 


	working together.





Clarification of roles both within an FSG and between FSG representatives and military representatives is essential, especially during deployment situations. These roles need to be established, in writing, prior to deployment and clearly defined and implemented in both deployment and nondeployment situations. When key members of an integrated system have a role in organizing and evaluating that system, they have an increased desire to see it work.





The formation of FSGs cannot be mandated. Family members must see the need for an FSG before they will be willing to become involved in one. Even when interest is present, the development of a responsive, well-functioning FSG is often a slow process, especially in units that are not facing an impending deployment or extended training exercise.





An impending or anticipated deployment focuses attention and increases the felt need for family members to bond together to help one another cope with a common crisis. Without such a crisis, whether impending or anticipated, this perceived need for bonding is absent. This does not mean that the formation of an FSG will be impossible; it just makes it more difficult.





Research has conclusively shown that commands having effective FSG programs have defined two alternating missions for FSGs in relation to unit activities and deployments. Based upon this research, it is proposed that FSGs organize to provide two distinct levels of effort at different times - an action level and a sustaining level. In periods of unit deployment, an FSG mobilizes at an action level of effort; during periods of garrison duty, it operates at a sustainment level of effort.


�
�The action level of effort is concentrated around events such as predeployment, deployment and the immediate postdeployment periods. FSGs provide support to family members and soldiers by offering accurate and helpful information on unit activities, and referral assistance for community resources. Activities during this level are geared toward helping family members cope during the separation and bond with other family members in the unit.





The sustaining level of effort represents a reduced degree of interaction between FSG volunteers and family members as well as between members within an FSG organization. This level occurs mainly during nondeployment periods, but sustainment roles also operate during deployments. During the sustainment period, FSGs may:





(	Update rosters of family members' addresses and telephone numbers;





(	Continue regular meetings between FSG representatives and unit 


	leaders; and





(	Provide welcoming, sponsorship, orientation and networking support for 


	new and stressed family members through group meetings or telephone 


	tree contacts.





Other factors affecting the success of FSGs include these:





(	The willingness of family members to establish an FSG, including


	family-member leadership and participation in its organization and


	operation, and their genuine concern for its goals;





(	Commander linkage demonstrating and assuring active support for and 


	approval of FSG activities;





(	The existence of a command and family-member steering committee to 


	develop the organizational structure of the total family support system 


	for deployment, to delineate the respective roles of each component, and 


	to formalize an ongoing linkage to the FSG and family members for 


	information exchange;





(	The appointment of FSG volunteer representatives at both the battalion 


	and the company level; and





(	The formal incorporation of the FSG program into the unit's written 


	deployment family assistance plan and the development of a local FSG 


	memorandum outlining the program's purpose, goals, objectives, 


	structure and responsibilities to define it as a command program.





Although an FSG must be institutionalized, meaning that it must be supported by command, it is essential that it belong to the unit family members. They must organize and operate the FSG, with unit support. Without an organized, well-developed and self-directed structure, an FSG may not survive adverse events; may not maintain an effective and comprehensive family support network; may not maintain adequate 





�
participation on the part of family members; and may not �effectively anticipate and address the issues and concerns important to family members.





By providing support that benefits family members, an FSG provides invaluable support for the military mission. It would be difficult for an FSG to perform this function during deployment or mobilization on a continuing basis without adequate links to its associated military unit. It is to the advantage of both the unit and the FSG if these links are defined and institutionalized through a local memorandum of understanding, affiliation or charter as soon as the FSG is developed.








�


There is no "best" way to structure an FSG. The structure should be tailored to the unit, its missions and the makeup of its family members. The FSG structure outlined in this handbook focuses on the anticipation of deployments by an entire active Army battalion that has companies within close proximity. Its organizational structure may be simplified and can also be adapted for use in nondeployable commands. Army National Guard and Army Reserve FSGs may vary from this structure as required by geography, demographics or other factors. Such FSGs are usually organized around specific military units but may be organized on a geographic basis.





FSGs can be organized at three levels along unit lines to form a communication and support network:








(	The contact level includes family-member volunteers who play leadership roles 


	within an FSG. They may be called contact people, key persons, circle leaders, 


	chairpersons or by other titles at the discretion of the organizers.





(	The company level includes military members who represent the command. 


	Junior officers or NCOs may be assigned such duties. They may be referred 


	to as Points of Contact (POCs), as company representatives or by other 


	similar titles, depending on their roles.





(	The battalion-level structure is like that at the company level but exists at the 


	higher organizational level.





Each level or component in the structure is designed to facilitate communication, to insure contact and to encourage mutual support. This structure may need to be modified depending on the organization and geographic location of the various levels or components.





Two of the three FSG levels exist within the company - the contact people (or key persons) and company representatives or POCs. This results in the company being the primary focus of FSG activity and where FSG volunteers most directly interact with soldiers and their families. The quality of FSG activity within the company will determine its effectiveness.





�
�Strong and visible command support is essential to help ensure that an active communication and support network extends throughout the company and reaches all family members. Strong command support also encourages volunteerism and participation by a wide variety of family members and soldiers, including the single soldier.





The contact level is the first level of an FSG organization. At this level, the unit's entire family-member population may be divided into support circles. Each support circle is centered around a family member volunteer who has agreed to lead the support circle. A contact (or key) person is a volunteer family member who assumes communication and support responsibility for a support circle.





Contact people initiate and maintain basic contact with family members; at least one telephone call or visit every two weeks to everyone in the support circle is suggested during deployment and as appropriate when the soldiers are in garrison. This process reduces social isolation and reassures family members that there is a communication support and information system operational and at their disposal. These volunteers also distribute important information, identify family member concerns arising in their support circles, and act to have these concerns addressed at appropriate organizational levels.





During deployments, contact people become the major source of information for most family members. They are the first to know of family-member concerns and most often are available to help provide support for family members. They are helpful in providing accurate information, in soliciting volunteer assistance and in reducing stress.





Several factors determine the number and size of support circles in each unit. These factors include the number of family members in a unit and the number of family member volunteers that can be recruited as contact people.





Generally, three to ten support circles should be planned for each company-sized unit, with six to ten family members in each circle. A support circle should not exceed ten families. Larger support circles tend to be less cohesive and less personal; they overtax the efforts of contact people and develop communication and support gaps. Often FSGs must function temporarily with a few support circles that are larger than desired. This is especially true in the early phases of organization or when there is not an immediate crisis.





Support circles might follow the organizational groupings of the associated military unit. Support circles should not try to mirror the rank structure of the chain of command in their own organizational structure, however.





The company level is usually the first level of management within an FSG. At this level, the participants are the FSG family-member volunteers, all of whom might make up the company-level management committee. The company-level management committee meets periodically, perhaps once a month and ideally before any battalion-level FSG meeting.


�
The FSG management committee has these responsibilities:





�Implementing FSG activities and a communication support network within the company;





Coordinating company-level activities with the battalion-level FSG structure;





Forming a link with the company-level military unit, especially the first sergeant;





Initiating supportive actions identified as needed by soldiers and families at this level; and





(	   Address family-member concerns appropriate to the battalion level.





Company-level representatives or POCs are responsible for communicating with each contact person as needed during the sustainment period.





A company may have one or more POCs assigned to work with the family members in the FSG. Sometimes more than one person in each company will assume a role as a company POC; in this case, it is very important that the responsibilities of these military representatives be clearly distributed. Overlapping responsibilities lead to confusion and create gaps in the communication and support network.





Linkages at the company level for exchanging pertinent information with company-level military representatives must also be established and maintained. When family-member issues are too big to handle within the support circle or FSG, the FSG leaders should contact the company POC for assistance. During deployments, company-level FSG management may interface with the RDC.





Personal and face-to-face interaction characterizes the company and contact levels within the FSG. Usually, all the family members come to know one another rather closely. Some FSGs have functioned solely at these two levels without ever being organized at the battalion level.





However, there are disadvantages to keeping FSG contact at the company level only. Company-level FSGs may be short on resources, influence and access. Organizing and conducting family-member events, getting information and resources, and resolving serious family-member concerns can be overwhelming tasks for company FSGs that operate without a battalion-level organization. For example, producing a unit FSG newsletter or command letter can be a difficult task when attempted at the company level, but it's fairly easy to achieve with an active FSG structure at the battalion level.





The battalion level is normally the next highest level of management in an FSG network. Participants are the battalion-level FSG family-member volunteer representatives. These representatives may organize into a central management committee and into other functional committees in order to:





(	Plan, activate and coordinate overall FSG support;


�
(	Support FSG participants at the company level;


�


(	Address family-member concerns appropriate to the battalion level;





(	Form organizational linkages at the battalion level;





(	Transfer pertinent information to company FSG representatives; and





(	Form volunteer committees to assist in the above activities.





Battalion-level FSG representatives serve as the interface between family members and battalion-level military personnel. They gather information and access resources from





DESERT STORM UPDATE





TOPIC: FSG Composition





Discussion: FSGs are self-help organizations made up primarily of unit spouses but that also may include guardians of dependent children, parents and significant others, and soldier volunteers. FSGs are open to families and guardians of all members of the command, regardless of a soldier's rank. Participation is voluntary.





Lessons: FSGs are organized groups interfacing between families, deployed units and soldiers, unit rear detachments, relatives of single soldiers and local support agencies.





(	Volunteer spouses in FSGs are sometimes associated with military rank or duty position. Leaders can be selected by the organizers or group members. There are many instances of spouses of junior soldiers serving in leadership positions. The main requirements are a caring attitude and a willingness to work. FSG success may depend on the degree of ownership volunteers hold toward the group.





(	FSG volunteer leaders may find that their homes become communication centers. Call-waiting and answering machines are helpful.





(	It is important for FSG leaders to remain calm, be reassuring and recognize that no leader can please everybody. FSG leaders can call on the rear detachment, FAC agencies and chaplains for support.





(	It is important that FSG leaders take care of their families and themselves. FSG volunteer leaders tend to "burn out" when they provide direct services to unit families or substitute for the RDC in providing official assistance to spouses. Those who help others must have help.





(	Commanders and FSGs should make a concerted effort to include non-�command-sponsored families in FSG support activities, social events and�the distribution of information.


�
the battalion and from military and �community resource agencies, and manage and coordinate the activities of the overall FSG.





Battalion-level FSGs may also serve as the interface between unit-level FSGs and the community, although it is certainly appropriate for company-level FSGs to do so when required. During deployment, battalion-level volunteers may be the first family members to be given official information of importance.





These volunteers should communicate with all principal company volunteers often during deployment and as needed during the sustainment period when the soldiers are in garrison. The purpose of these contacts is to provide support, ensure continuity of activities and establish frequent opportunities for the exchange of family-member information and concerns.





The frequency of battalion-level FSG meetings should be determined by the tasks to be accomplished and the availability of family-member volunteer time. However, key participants in the family support program, both military and family member, should meet at least once a month even during sustainment to insure organizational continuity.








�


An FSG also has an informal structure, a caring network of family members. Through this network the group can educate and inform themselves regarding things that are important to them as military family members. An FSG is a means not only of supporting family activities during deployment but also of enriching family life on a continuing basis.





The informal FSG structure should involve all family members and should be organized, managed and directed primarily by them. Everyone within the community, regardless of the military member's rank, should automatically become a member with the opportunity to participate as much or as little as he or she wishes.





All family members should have the opportunity to hold office within an FSG, to participate in projects and to provide mutual support. All family members should be able to use the group to get to know other family members within military units and to join in activities that are mutually beneficial. (The "Simplified Parliamentary Procedures" in the revised edition of Roberts' Rules of Order may be used for the conduct of FSG meetings.)





Each FSG should set its own goals; here are some typical ones to consider:





(	Publishing a monthly newsletter or command letter and mailing it to all spouses at their home address;





(	Holding monthly meetings on a day and time to be decided by the FSG at any good central location;


�
�(	Providing speakers or activities in a planned informational program at each monthly meeting, with a mid-program refreshment break;





(	Providing acceptable child care for family members attending all meetings;





(	Holding regular gatherings;





(	Electing a newsletter reporter and a hospitality person;





(	Making sure contact persons are appointed for each unit; and





(	Establishing regular personal phone contact between a trained contact person and each spouse.





The FSG should establish, as accurately as possible, a confidential list of the name, address and phone number of each of the spouses. The list should be held by the group's membership coordinator. It should also be broken down into an alert roster by company, including the names and phone numbers only, and distributed to each company spouse. A phone chain should be established from the alert roster to pass on information (commonly referred to as a telephone tree). This chain can help the FSG or FAC staff put spouses in contact with appropriate assistance agencies as necessary and assure that available support is used effectively.





�





This section describes the roles of key military personnel who interact with the FSG and suggests how FSG duties might be distributed among volunteers. It also provides sample Standard Operating Procedures for ongoing FSG activities.





The roles and responsibilities of Army personnel whose activities most directly affect an FSG program and of key battalion-level and company-level FSG volunteers are summarized below.








Unit commanders are responsible for establishing an atmosphere of care and concern for the families of unit soldiers. They should anticipate and address the needs of unit soldiers and their families when temporary separation occurs. This can be done by using orientation programs, command letters and predeployment briefings and letters; by providing family assistance materials; and by organizing social functions.





Unit commanders should organize systems of mutual assistance and a network of communication prior to and during deployment that includes the FSG and the chain of command. They actively sanction the FSG program and officially appoint key military POCs and representatives. These POCs and representatives assist the FSG by providing unit information systems, facilities and resources, including unit rosters, mailing privileges, administrative supplies, equipment, transportation (when available and appropriate), training from unit and installation professional resources, volunteer recognition and coordination of deployment family assistance plans.


�
�


The commander should involve community resource people in planning and implementing the deployment family support plan. This might include ACS staff, Judge Advocate Generals, the Red Cross, the adjutant general, chaplains, and medical and financial specialists. Commanders can ensure that all family members receive an installation telephone directory and appropriate family assistance materials. They should include soldiers in predeployment briefings and provide child care whenever possible. They should also ensure that the necessary regulations and Standard Operating Procedures are in place prior to deployment providing for the establishment of an FAC and FAC duty book and the gathering of necessary information.





Rear Detachment Commanders (RDCs) are responsible for ensuring that families are cared for and assisted during deployment in cooperation with the FAC and the FSG program. They should make an on-call officer available at the FAC on a 24-hour basis and make sure that all those working at the FAC are familiar with the role of the FSG and know who the FSG volunteers are and how to contact them.





Army Community Service (ACS) is the principal source of services for many active Army and Reserve Component personnel and their families who live near installations. ACS provides resources to the FAC and FSG and assists in developing, providing and coordinating FSG training programs. ACS assists unit and installation personnel with predeployment briefings and ensures units have copies of the installation telephone directories for family members and appropriate materials to assist in developing these briefings.





Coordination with Army Emergency Relief and the American Red Cross to ensure rapid response to emergency financial situations is also an ACS responsibility. ACS should develop an ACS family assistance mobilization plan, coordinate implementation of the plan with individual units, and familiarize ACS volunteers with the plan. They should also assist with unit and FSG outreach efforts, especially to junior ranking families off post, and assist in the training of rear detachment personnel especially regarding available community resources.





The Army National Guard State Family Program Office provides many of the services listed above for the National Guard and Army Reserve soldiers and their family members who do not live near installations.





Chaplains provide spiritual and emotional assistance and counseling to families. They may act as liaison between family members and helping agencies, and they may provide for the physical needs of individuals not meeting other criteria, for example, by operating a food closet for families in need.


�
The Family Support Group (FSG) provides for the general welfare of family members through mutual assistance and involvement. FSGs develop and operate systems to provide information, solve and manage family problems, welcome and orient new families, create involvement and prevent isolation. They interact with military family members, the unit commander and the RDC at the company and battalion levels and help involve families in unit activities.


�


FSGs should refer family needs that cannot be met within the FSG to the appropriate unit, installation or community resource. They provide support to families who remain in the local area while soldiers serve unaccompanied tours and assist the unit in developing and evaluating appropriate deployment materials. FSGs help ensure that all family members have deployment information and installation telephone directories.





Sample duties and responsibilities that might be performed in FSGs at either the company or the battalion level are given below. These are samples only and should not be considered limiting or restricting in any way. Each FSG is different and has different needs. Creativity and innovation, not regulations and stereotypes, are called for. Use these with that in mind.





Battalion-level FSG. The Battalion FSG Chairperson recruits potential leaders for the FSG structure and attends initial company-level FSG meetings and FSG, FAC and battalion-level FSG management committee meetings. The battalion FSG Chairperson acts as a spokesperson for the FSG program with FAC and RDC staff.





The Battalion Chairperson acts as advisor to other FSG members, available to and approachable by all of them. This person writes battalion-level news articles for the monthly newsletter and helps proofread the newsletter prior to its going to press. She or he gives battalion information updates at FSG meetings, keeps the RDC informed of FSG happenings and in general helps keep all FSG members informed of functions and events.





The Battalion Chairperson also negotiates the use of available resources and helps solve problems at the lowest level. She or he acts as the FSG spokesperson at any special meetings where FSG information is required, contacts out-of-town spouses on occasion, and sends out periodic assessments to FSG members.





FSG Vice-Chairpersons assist the Chairperson by attending initial company meetings to distribute information packets and by planning the agenda for and attending FSG, FAC and management committee meetings. The Vice-Chairpersons may coordinate FSG guest speakers and preside at FSG meetings in the absence of the Chairperson. They can also act as spokespersons for the FSG at FAC meetings and any other special meetings where FSG information is required.


�
The Vice-Chairpersons obtain telephone notification rosters, submit battalion-level news for the newsletter and in general act as problem solvers for the management committee. They maintain communication with contact persons and other management �committee members and advise and assist the Chairperson regarding the establishment and modification of FSG policy.





The FSG Newsletter Editor holds monthly staff meetings to collect news and discuss the upcoming edition of the newsletter, writes battalion-level news articles and, along with the Associate Editor, directs the layout of the material. The Newsletter Editor assembles the newsletter material and proofreads the final copy, giving it to the Chairperson to read prior to printing, and delivers the master copy to the appropriate agency for printing. The Editor also attends management committee and FSG meetings.





The FSG Associate Newsletter Editor is the acting editor when necessary. The Associate Editor gathers and writes battalion-level news, attends newsletter staff meetings, helps the Editor direct the layout of newsletter material and attends management committee and FSG meetings.





The FSG Membership Coordinator keeps up-to-date addresses on file for each family in all companies, notifies the Chairperson and Vice-Chairpersons of changes of address, and addresses the newsletter copies and returns them to the unit S-1 for mailing. The Membership Coordinator attends FAC meetings and keeps accurate records of questions asked of the FAC and answers received. She or he attends management committee and FSG meetings.





The FSG Child-Care Coordinator selects a room with facilities that are adequate to accommodate the children of FSG members during meetings, compiles a list of experienced babysitters and makes babysitters aware of the parents' and the group's guidelines during FSG meetings. This person arranges babysitters' transportation to and from FSG meetings, periodically checks the nursery during the meetings, distributes refreshments for the children and pays the babysitters with funds obtained from the treasurer. She or he attends management committee and FSG meetings.





The FSG Refreshment Coordinator arranges a rotating list of companies to supply refreshments, napkins and cups for FSG meetings, notifies the appropriate volunteer of this obligation and arranges the table setting for FSG meetings. She or he arranges for snacks for the children, supervises refreshment clean-up and attends the management committee and FSG meetings.





The FSG Hospitality Person sends notes of appreciation to guest speakers and attends management committee and FSG meetings.





The FSG Treasurer keeps records of donated money and expenditures, arranges for door prizes during FSG meetings (when applicable) and provides the Child-Care Coordinator with funds to pay babysitters. She or he attends management committee and FSG meetings.


�
�The FSG Recorder keeps records of all FSG functions and attends management committee and FSG meetings.





Company-level FSG. The FSG Company Chairperson gets the names, addresses and phone numbers of all married personnel in the company from the first sergeant and organizes the company coffee group. She or he selects a company reporter for the newsletter staff, selects contact persons from spouses in the company who will make support circle calls to other company spouses and selects a company Hospitality Person. (These appointments can be made by a vote of the company FSG if desired.) The Company Chairperson attends battalion-level FSG meetings on behalf of the company, determines dates for monthly company meetings, organizes a company spouses' telephone tree to distribute information and notifies the Company Hospitality Person of people to be remembered with cards on special occasions.





FSG Support Circle Leaders (or contact people) attend meetings to learn the best ways of handling problems through social services, phone company spouses on a regular basis to let them know the system is working and that they are being thought of and cared for, ask if they need assistance and inform the Chairperson of problems. These volunteers also disseminate information to family members and help combat rumors.





The FSG Company Recorder attends company FSG meetings and keeps records of them, asks for news from the company POC, writes articles for the battalion FSG newsletter and attends newsletter staff meetings. She or he assists the editor in putting together the newsletter (for example, by typing).





The FSG Company Hospitality Person collects donations at company meetings to purchase stamps and cards for mailing, keeps a calendar of important dates for company families and sends cards for important events (such as birthdays and births).





Commander's spouse. Traditionally the Commander's wife has had an important role in FSG programs. Where this is still the case, she should be aware that by virtue of her husband's position, other spouses may expect her to have far more power and influence with the unit than she actually does to get them what they need, want or demand. Many will assume that if she tells the RDC to do something that it will be done. Where it is possible to do so, she might try to explain to others that her role is to operate from a position of concern, care and compassion as an Army wife, not from a position of control, coercion and command. Hers is a frustrating and difficult role, but it can be extremely critical. A successful deployment depends in part on her support.





All soldiers should encourage their families to take an active part in the Army community and to share with their families details of the heritage and the accomplishments of their unit. It is also imperative that all soldiers be kept well informed with regard to their individual role within their unit during both peacetime or deployment.


�
LIMIT





Basic rules for spouses:





(	Don't press your spouse for details of his or her job.


(	Don't gossip to those outside the unit about the unit's schedule or activities, especially deployments.


(	Develop the habit of saying "I don't know" if you are asked unnecessary questions about the status or mission of your spouse's unit or about his or her job.


(	Rest assured that information will come to you as promptly as possible�through your FSG concerning actual deployments.








�


Sometimes, however, because of the nature of the soldier's work, he or she may not be able to discuss certain things at home or answer certain questions. In the course of work, a soldier may come in contact with many operations, documents and pieces of equipment that are considered classified. Only those persons with a "need to know" are given information about them.








�


Standard Operating Procedures for an FSG program in a particular active Army installation might be introduced as follows:





This standardizes routine procedures and prescribes responsibilities and policies to assist the battalion in the development and conduct of a Family Support Group (FSG) program during deployment as well as to enrich family life on a continuing basis. The Standard Operating Procedures (SOP) outlined here are intended to:





(	Limit the number, length and frequency of directives used;





(	Simplify and perfect procedures;





(	Facilitate and expedite procedures and minimize confusion and error; and · 





(	Incorporate the most up-to-date concepts into the family support program.





This SOP should be distributed to the company level. It is applicable to all personnel involved in the FSG program. Recommendations for improvements and modifications are encouraged. Changes should be published in the form of numbered page substitutions whenever practicable.





The principal components of the family support system are:





The Rear Detachment Commander (RDC). The RDC is the person responsible for executing those missions given to him by the battalion commander. The RDC acts for the battalion commander. He is appointed on orders as an assistant adjutant. He understands the commander's intentions regarding the allocation of the battalion's budgetary resources for operations and acts accordingly.





�
�Family Support Groups (FSGs). An FSG is a structured group that includes a Chairperson, two Vice-Chairpersons, Support Circle Leaders and a management committee. This group operates without the benefit of legal power, and thus cooperation and volunteerism are essential.





The FSG acts as an information agency in two ways:





(	The FSG uses regular telephone contact and a monthly newsletter (if desired) to disseminate information; and


(	The FSG provides feedback to Army personnel connected with the family support system.





Family Assistance Center (FAC). The FAC is a group having expertise in administration, finance, legal affairs, health/medical care, social welfare services, religious matters and Army benefits. The FAC helps to provide answers to questions of a technical nature and acts as liaison to the various personnel services agencies.








DESERT STORM UPDATE





TOPIC: FSG Operations and Functions





Discussion: In many units, the operations and functions of FSGs have been thought out in advance of unit deployments. In proactive units, areas that hold the potential of becoming problems to families during the soldier's absence have been addressed, with support actions established to facilitate resolution (for example, what to do if the spouse is locked out of quarters or the family car, how to handle landlord or pay problems).





Lessons: FSGs foster an atmosphere of mutual support and togetherness in times of need. However, the extent of FSG support should be realistic. Family members may develop an inappropriate dependency on FSG leaders who exceed their mandate for FSG operations.





(	Commanders of deployment units and rear detachments should clearly define the operational boundaries of FSG activities for FSG leaders. FSGs without boundaries may be subjected to conflicts among volunteers and loss of mutual support within the group.





(	FSGs distribute pertinent information to families and provide a mechanism for family members to get assistance in dealing with common problems. Some assistance may come directly from the FSG or the FSG volunteer may refer the spouse or guardian to an agency especially equipped to handle specific problems.





(	Disseminating correct and timely information is very important. FSGs should assist or participate with the rear detachment in conducting periodic information briefings. FSGs need help from RDCs in preparing newsletters and paying postage. A reading file for families to review during the week is helpful if they are unable to attend scheduled information briefings. The data in the reading file must be kept current.


�
Desert Storm (continued)


Some organizations, both active and Reserve, did not appreciate the potential value of the databases that produced family support rosters. These databases could have had significant application during a major or mass casualty situation, had one occurred. Emphasis on completeness and accuracy is essential to assure viable databases.





(	FSGs perform an important function by helping rear detachments and military communities keep track of dependents. During deployments, some dependents leave the area to live with family while others visit relatives or friends and then return to their quarters. This makes 100-percent accountability of dependents very difficult for rear detachment and community commanders. In overseas areas, this impacts on noncombatant evacuation operations planning.





(	Some commanders are not married and may be less focused on, or have less appreciation for, family support issues. FSGs can be very effective in facilitating a unified effort for the command.





(	For Reserve units, family support may need to be regionally based, with unit-based telephone trees. Family unit activities or social events are needed during nondeployment times to acquaint spouses with other spouses.





(	When phone calls became expensive or difficult, such as in the distances associated with Reserve units, newsletters become very important.





(	Rosters are important tools for FSGs. They are more accurate when the information is gathered as part of unit in-processing. In addition to names, addresses and phone numbers, rosters may contain information on special problems (such as language spoken or physical disability).





(	Rosters should be transformed into useful "telephone trees" to provide verbal support to FSG members or to transmit valuable information rapidly. Telephone tree contacts form positive support relationships by bonding together families or service members in the same company or platoon.





�


The SOP might also address roles, responsibilities and any special local needs.





�


The Family Support Group (FSG) is designed to be useful to family members, soldiers and military units during periods of normal military life and military crises, reducing stress for both the soldier and family members.





The principal purpose of an FSG program is to enable a unit's family members to establish and operate a system through which they can effectively gather information, solve problems and maintain a system of mutual support. FSGs have the potential for improving a unit's readiness. FSG goals include the following:


�
�(	To become an essential part of a military unit's family support system through activities such as unit activity day, unit family briefings and battalion or company family meals;





(	To reduce social isolation among family members, especially in the junior enlisted ranks;





(	To enable the members to provide each other with close, mutual, personal support;





(	To assist the members in gathering important information and resources more efficiently and effectively;





(	To facilitate and establish a real sense of community among soldiers and their family members; and





(	To enhance the military family member's feelings of belonging, control, self-reliance and self-esteem.





The success of an FSG is dependent on family members interacting with each other and with military unit representatives on a regular basis. This interaction creates the network that identifies and helps solve family member concerns and issues effectively, efficiently and in a close, personal, caring manner.





Through involvement in managing an FSG and interacting within a unit community, family members become an important and integral part of that unit's activities. Family members should be given the opportunity to belong, to make significant contributions and to fill significant and satisfying roles within their community relevant to their interests.








TIPS





For a peaceful and productive FSG:





(	Be friendly and positive in FSG meetings.


(	Try to forget about rank! This is a spouses' group. Spouses do not wear rank unless they themselves are in the military.


(	Show respect to the resource people.


(	Try to mingle with all of the spouses at the meetings.


(	Be useful- share information.


(	Try to draw leadership from all sources.


(	Try to listen and be open to new possibilities.


(	Learn to ask questions instead of always giving advice.


�
�It's important to maintain a sense of perspective in relation to the goals, purposes and limitations of an FSG. FSG volunteers cannot be substitute parents, social workers or psychiatrists, nor can they always meet members' needs for such things as transportation or housing. An FSG is not a social club, even though sponsoring social activities may be an important means of accomplishing program goals. FSG-sponsored events should always be chosen with these program goals in mind.





At the end of this chapter is a blank Family Support Group Questionnaire that can be copied for use in compiling member information.





�


�


In the fall of 1983, 4-187 Infantry (Air Assault) was notified that it would be the core organization around which TF 4-187 would be built for peacekeeping duties in the Sinai, Egypt. Serving in Egypt was nothing new to the battalion since it had just redeployed from there where it had trained with Egyptian paratroopers in the Sahara Desert as part of exercise BRIGHT STAR 83. Unlike BRIGHT STAR's 45-day deployment from Fort Campbell, the mission to support the Multinational Force and Observers (MFO) promised to be a 180-day plus deployment, clearly highlighting the need to consider the challenges of such an extended separation of soldiers from their families.





The need to look for new approaches for dealing with family members was self-evident, particularly as we reviewed our after-action reports from BRIGHT STAR and a preceding deployment to Fort Drum, which had taken place earlier in the summer of 1983.





TF 4-187 had a historical tradition of involving family members in unit events such as company picnics, battalion organization day, special events during holidays such as Christmas, and predeployment briefings. But we assessed that while we had a fairly strong bond between the unit and the soldiers' families, it was not enough for the MFO mission. Our after-action reports indicated that families were inadequately prepared for their soldier' s absence, information flow to the families was spotty, services from on-post agencies could have been secured by the rear detachment in a more timely manner, and we needed to rethink the support dimension among wives. Further, while Fort Campbell had been a prime initiator of the Chain of Concern concept, it had limited application in our organization since so many of the company commanders' and first sergeants' wives worked.





Six months prior to TF 4-187's deployment to the Sinai (July 1984), we laid out an organizational and action blueprint to forge an effective bond between the unit and its families. The key organizational element was the Family Support Group (FSG); however, the focus was also on greater community involvement, Green Tab commitment and special training for FSG leaders.





By January, 1984, a detailed analysis had been made of key problem areas, TF 2-327 and TF 2-508 after-action reports had been reviewed, and contact had been established with every on-post community activity agency. We were in the market for good ideas and were in particular impressed with the results achieved by TF 2-508's FSG. Social research documents obtained from Fort Bragg gave us the conceptional underpinning for the actions required to forge a strong unit-family bond, just as


�
�Moskos' hallmark study of UN peacekeeping soldiers in Cyprus provided the framework for unit-soldier training preparation requirements.





By contracting the responsibility for the delivery of soldier-family support services, we were able to obtain a clear commitment early, listen to their concerns and the problems they had encountered with previous Sinai deployments, and learn the lower-ride system for solving the tough cases. We made a list of problems ranging from separations, divorces, infidelity, psychiatric care, vehicle registration, landlord eviction, child abuse, arrests, convictions, excessive long-distance phone bills, loss of ID cards, coping with stress, not knowing how to write a check and so forth.





Because the list was so long and highly predictive, only a concerted effort on the part of both the task force and the FSG could mitigate some of the problems. Subordinate commanders were briefed, wholehearted Green Tab support was elicited and organizational slack was identified to tackle some of the issues head-on. The task force chaplain, in concert with the Battalion Commander's wife, wrote our family assistance handbook, the task force social worker identified the number of soldiers and families with pronounced emotional or psychiatric problems, our finance officer audited each soldier's pay record and matched it against the Sergeant Major's bad debt list, and the Medical Platoon Sergeant insured that every family member was properly enrolled in the Defense Eligibility Enrollment Reporting System (DEERS).





Some startling information came to light. Only one-third of the 310 families in the task force were fully enrolled in DEERS, over a dozen marriages were in serious trouble before we had even gone to the Sinai, some 20 plus soldiers needed social work therapy and several child abuse cases became visible, as well as underage marriages. Hardest to deal with, though, was a prevalent attitude among the young soldiers that their wives could not attend functions on-post unless they were there with them. In one company an informal discussion with young wives of E-4s and below revealed that fully two-thirds had never been to the Commissary, less had used the Post Hospital's outpatient services, and only half had ever been to the PX.





The truth of the matter is that most very young soldiers prefer to have their spouses stay home in their trailer and not to bring their even younger wives on post for fear of losing them to another soldier. A corollary to this syndrome is that the same young soldiers are reluctant to share unit and pertinent family information with their spouses.





It is within the above context that the focus shifted to forging a viable FSG. We were particularly concerned that this organization put real meaning into the words care and caring. Contact persons within each company formed the key to reaching out to five to ten other families. In turn, company representatives sat on the FSG executive steering committee, along with activities, child care, membership, hospitality and refreshment coordinators, and a treasurer, newsletter editor, secretary and the sponsoring Battalion Commander's wife.


�
�The purpose of the FSG was to inform, to involve, to support, to help, to advocate - in short, to create a spirit of cooperation that linked the unit with its families. Filling the leadership positions did constitute a special issue. Since many Chain of Concern wives were either going to school or were working, over three-fourths of the FSG positions were filled by NCO wives.





Unlocking the vast leadership and talent potential of NCO wives who saw the special contribution that the FSG could make not only in their lives, but also to the balance of the families of TF 4-187, proved to be a winning combination. Their high educational levels, special skills and experiences of having dealt with previous separations brought forth a torrent of ideas. First, though, a special executive seminar was requested for FSG leaders to learn how to deal with certain crisis situations, since problems from the families would initially be referred to them. It was our concern that everyone receive a baseline body of knowledge from on-post agencies so that the right kind of recommendations would be formulated. The chaplains, for example, discussed dealing with death in the family or extended family and coping with loneliness and depression. The Women's Rape and Crisis Center covered threatening phone calls and prevention of rape. The family practice representative highlighted access to the Family Practice Clinic, redress of grievances and what constituted emergency medical care. The mental health representative discussed dealing with suicide threats.





In short, numerous other agencies highlighted in this three-hour executive seminar the most crucial issues so that a better, more caring and sympathetic response to problems could be provided with the intent not to be a problem solver per se, but to facilitate resolution by knowing what to expect plus knowing to whom to hand off the problem on post. Similarly, each member of the FSG Executive Committee was handed a detailed list of their role responsibilities and a list of dos and don'ts. For example, loaning funds, running a task force foodlocker, or providing accommodations was discouraged to preclude duplication of on-post services.





The FSG's principal role, once organized, was to facilitate family-member preparation for the extended separations. That is, in concert with the TF chain of command, mandatory briefings were conducted for soldiers and their families. Since they were on the training schedule announced in the battalion's newsletter and through telephone follow-up, tremendous attendances were achieved. In one case with the entire chain of command present, over 400 soldiers and family members received briefings on the unit's mission, role of the FSG, the rear detachment, legal and financial issues, family practice, the Red Cross and security matters. Most of the issues were followed by brief articles in Wives' Side, the battalion newsletter, which was distributed not only to subordinate units, but also sent directly to family homes. Particularly noteworthy were the scope of activities the FSG planned for the ladies and the chaplain's open discussion of feelings, stress and how to deal with loneliness.





Every effort was also made to legitimize the FSG in the minds of the young soldiers so that attendance by their young wives, once we were in the Sinai, would be sanctioned. Nevertheless a substantial number still sent their families home to parents. Yet the FSG contacted them there periodically by phone and sent them the newsletter.


�
�As time drew closer to departure the FSG picked up momentum on its own accord. The newsletter was a huge success and was very well received. On-post publicity for raising funds generated substantial community support.





The Executive Committee managed to have a station give a free troubleshooting class, the YMCA offered its "Fun Bus" for transportation, the Kiwanis cash contributions, and the Post Exchange, with presentation of an MFO ID card, free car lubes, fluid checks, free birthday cake and so on. Merchants in the area also willingly contributed, particularly crafts materials and soft drinks for FSG membership meetings. It was truly heartwarming to see the civilian and military communities support our FSG so tremendously.





The rear detachment's Standard Operating Procedures were also rewritten to insure the procedural system for allotment changes, wills, Powers of Attorney and replacement of ID cards functioned smoothly. A special model was designed incorporating the FSG in the information flow with the rear detachment commander, the sponsor of the FSG, and an on-post troika consisting of the brigade chaplain, a social worker and the family practice physician responsible for our TF. If problems could still not be resolved at that level, recourse was available to the brigade commander.





Throughout this period every opportunity was used to clarify the purpose of the FSG and the special measures taken, all to strengthen the bond between the unit and its families and to prepare soldiers for their mission. Even the Rakkasan Regimental Association deemed the efforts sufficiently unique that it provided funds, participated in company- and taskforce-level events and sought to enhance the feeling of the Regiment and its families.





There is a psychological profile that can be drawn for families once their soldiers deploy. We knew the initial week would be very hard on wives, the five-to-six-week mark was difficult, and all the holidays were particularly trying. The FSG, as a result, insured that each company scheduled a meeting for their wives within a few days of that unit' s departure, the FSG steering committee was there for any questions, and within a week of the last unit's departure, a battalion-level FSG meeting was so oversubscribed that the babysitting service by the wives of Company D was sorely taxed.





During these meetings heavy emphasis was placed on timely topics such as what and how to mail to the Sinai, activities scheduled for families for Halloween, Thanksgiving and Christmas, and crafts to be sent to the Sinai. Consequently, the mutual support and bond between wives grew tremendously. So also did the support from the post, since from the commanding general's wife on down emphasis was placed on facilitating the FSG's efforts.





It was heartwarming to witness how wives started to support each other in times of crisis, such as accidents, miscarriages, deaths and serious surgery. Taking care of each other indeed became a reality and the vignettes abounded of mutual support. In one case where hospitalization was required, the doctor contacted the FSG. Within 30 minutes a volunteer was at the hospital with the woman and other wives took over caring for the children and the household. When the woman was discharged from the


�
hospital, the FSG continued to support her, bringing prepared meals and dealing with the children's needs until the mother was able to care for her family again.  





Throughout the deployment the need for open communication was stressed for both families and soldiers. The TF' s newsletter in the Sinai, Sinai Scorpion, was sent back to Fort Campbell, reproduced and appended to the Wives' Side newsletter and then distributed to all the families. In some cases it went to parents of soldiers with gratifying results. Four months into the deployment the Battalion Commander's wife visited the unit in the Sinai at the encouragement of Lieutenant General Ingebrigtsen, the MFO Force Commander. She received much positive feedback from soldiers about the FSG.


�


Some of the younger soldiers indicated that had they really understood the FSG and appreciated how supportive it was, they would have left their wives at Fort Campbell instead of sending them to stay with parents. Similarly, when the unit experienced a helicopter crash with serious injuries to the crews, the involved soldiers requested that the FSG ladies be present in conjunction with the official notification.





The tapes from the FSG's Halloween and Christmas parties arrived in time and commanded prime viewing time at the MFO South Camp. Similarly, the Christmas decorations were truly appreciated on each peacekeeping outpost and South Camp. Consequently the last few weeks passed by quickly, as chaplains in the Sinai and at home station prepared soldiers and their families for the reunions.





Difficulties were expected after such a protracted absence. Some marriages did break up, but in the aggregate the postdeployment counseling program did pay dividends. The consensus among commanders was that the FSG had facilitated our mission accomplishment. The TF in fact repatriated no one due to family reasons. Army Emergency Relief loans were the lowest for such a deployment, and the soldier comments about the special relationship that had been forged between the unit and its families all reflected that care and concern had permeated the entire organization.





It has been our experience that soldiers will do their jobs and do them better if they know someone is taking care of families. By anticipating problems, preparing for them and forming an FSG that genuinely cares, one can truly enhance unit readiness, soldier performance and family resilience. The bond that emerges then between these three entities tends to take on a growth dynamic of its own that is like a pyramid in the minds of soldiers and their families.





None of this will bear fruit, however, unless the Green Tab chain supports the FSG's efforts. We consider that a particular precursor for success, and in the Year of the Family we were truly supported by the senior leadership of Fort Campbell in this endeavor, as well as by the civilian community.


�


�
�
FAMILY SUPPORT GROUP QUESTIONNAIRE


�


Spouse's Name: 	 Age: 				�Military Member's Name: 	 Age: 				�Address: 	 Phone: 				�	 Housing Area: 			





Information about Children and/or Dependent Adults in the Home (Name, Age, Sex):





1. 														





2. 														





3. 														








Does the nonmilitary spouse work?	Yes               	No     	


Can the spouse drive?	Yes               	No     	


What language is spoken at home? 							





Last Duty Station: 												





Who would you notify in case of an emergency other than your spouse? 						


														





In what areas would you like to have more information or need help with?





	Medical / Dental Care		Child Daycare�	PX/Commissary Privileges		Financial Counseling�	Babysitting		Veterinary Services�	Entertainment Available		Youth Activities�	Serious Medical Problems		Learning Disabilities�	Legal Services		Family Counseling�	Religious Services and Programs		Coping with separation from spouse�	Transportation		Coping with separation from children�	Emergency Care Services		Coping with separation from parents�	Physical Handicaps		Reunion after separation





Comments or additions to any of the above: 									


														


														


														








Note: This questionnaire is used to gather general information necessary to initiate the Family Support Group program. The information listed above will not be released to any third-party individuals without your permission to do so.


�



Please realize we need your active participation and assistance in making our Family Support Group a Success. Which of the following areas would you be willing to help with?





Leadership position			Mailing		�Program Planning			Transportation		�Newsletter			Babysitting		�Telephoning			Other (Explain)		








�





What do you think Family Support Groups should do for your family? 


																												


														





What talents or abilities do you have that you would be willing to share with other Family Support Group members?


																																										





What adult activities would you like the Family Support Group to sponsor?


																												





What children's activities would you like the Family Support Group to sponsor?


																												





Note: If you would like more information about the Family Support Group, please call:


								at 						


(Name)							       (Telephone)





�Family Readiness Handbook 





�Starting a Family Support Group Program





�PAGE  �58�








�PAGE  �57�








�Starting a Family Support Group Program
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