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      SUBJECT:  The Army Family Team Building Program

1.  Purpose: To provide information on the Army Family Team Building (AFTB) family member program.

   2.  FACTS:

a.
The AFTB program is designed to enhance personal and family preparedness for all of America's Army, thereby significantly enhancing the overall readiness of the force.

b.
Three tracks of training - Active Duty, Civilian Personnel, and Family Member - are offered to ensure all segments of the Army community are incorporated into the program.

c.
The Family Member track of AFTB training, administered by local AFTB program managers and coordinated by the Community and Family Support Center (CFSC), is comprised of classes for family members taught by trained family member volunteers at installations and Reserve Component homestations and units.

d.
The Chief of Staff1 Army and Sergeant Major of the Army in a policy lefler dated 16 December 1994 approved AFTB as an "official" Army program. In a memorandum dated 17 April 1996, CSA Reimer fully endorsed AFTB as "the primary program to provide our Army with the information, knowledge, and skills to gain self-reliance..." and, in 1998, designated 16 December as "AFTB Day".

e.
AFTB uses a proven train-the-trainer approach to deliver local training. The Department of Army (DA) CFSC trains volunteer trainers. These volunteer trainers (Master Trainers) receive extensive Instructor and AFTB program administrative training, and in turn, return to their homestations and train local volunteer instructors. Once trained, these local volunteer instructors train the family members in Levels I, II, and III.

f.
The AFTB Family Member training consists of 42 modules of instruction, divided into three Levels (Level I, 

II, and Ill). The training is progressive and sequential and is outlined below:

(1)  Level I training (9 Courses, 9 hours and 35 minutes of instruction) is designed for family members new to the military. It provides them with basic "survival skills" to enhance their successful transition to the military environment and to become better prepared for the many challenges they might experience. The Level I training is the "heart" of the AFTB family member training.

(2)  Level II training (19 Courses, 20 hours and 35 minutes of instruction) is designed to help more experienced family members emerging as community leaders acquire and enhance leadership skills. This Level training encourages them to become involved in their military communities.

(3)  Level III training (14 courses, 11 hours and 25 minutes of instruction) is designed for family members with greater experience develop advance leadership abilities and encourages senior spouses to become advisors and mentors to junior spouses. This Level also looks at the Army's big picture and explores the family members' role.

g.
Enrollment in the program is voluntary and based on the years of experience of the family member, not the rank or grade of the sponsor. However, the years of experience are general guidelines. Family members can enter the training when and where they desire.

h.
The AFIB program receives Army OMA dollars centralized at CFSC.  These funds are used to pay for all the costs associated with the DA sponsored training: the Master Trainer course, the Core Volunteer Instructor Course, and the Senior Spouse Leadership Seminar to include travel and per diem of the students and volunteer instructors.  The AFTB office is also responsible for the development, revision, and distribution of all associated training material, supplemental training material, program assessment and evaluation, new marketing items, and program initiatives.

 POC is Ms. Vicki A. Brown,HQDA, AFTB (703) 681-7400
Most Commonly Asked Questions About Army Family Team Building

WHAT IS ARMY FAMILY TRAM BUILDING?

Army Family Team Building (AFTB) provides training for a way of life that prepares everyone in America's Army to function at their highest level, in any situation, with minimal outside support.  This training improves personal and family preparedness, which enhances overall Army readiness.

WHO MAKES UP "AMERICA'S ARMY"?

America's Army includes all soldiers (active duty, reserve component and retired); Department of the Army (DA) civilians; and the family members of all these groups.

WILL ALL AMERICA'S ALMY BE TRAINED TOGETHER?

No, but the course content is similar.  AFTB is taught to soldiers and DA civilians as an official Army training program. Instruction using training support packages for the soldier portion of AFTB began in November 1993.  Training for DA civilians began in April 1994.

Family members are trained by volunteer family members. Over 500 family member volunteers and staff completed the AFTB Master Trainer Course conducted by Community and Family Support Center (CFSC) in Washington D.C.  OCONUS training for Germany, Korea, Japan, and Panama will be conducted 1st QTR FY 95, resulting in a total of over 650 Master Trainer graduates by the end of 1st QTR FY95.  Master trainers returned to their installations/home stations and began implementation of local AFTB programs for family members in the fall of 1994.

WILL AFTB BE MANDATORY FOR EVERYONE IN AMERICA'S ARMY?

AFTB training is mandatory for active duty and reserve component soldiers through their official training programs.  The course content is made available to retirees upon request.  AFTB is also a part of mandatory training for certain Army civilians, depending on their position.

WILL AFTB BE MANDATORY FOR EVERYONE IN AMERICA'S ARMY? (Con't)

Classes for family members are not mandatory.  Every effort is made to make classes beneficial and user friendly.  However, concerted efforts must be made to encourage family member attendance.

WILL AFTB REPLACE ALREADY EXISTING PROGRAMS?

The answer is ABSOLUTELY NOT!  AFTB is not intended to take the place of ACS, Family Support Groups (FSGs), Family Life programs, coffee groups, mayoral programs, Army Family Action Plan (AFAP) or any other programs.  It is intended as an additional resource.  AFTB classes can be offered as a part of FSG meetings if desired.

CAN FAMILY MEMBERS RECEIVE COLLEGE CREDIT FOR AFTB TRAINING?

The American Council on Education is expected to certify in the very near future the completion of AFTB Training for college credit.  Students can expect to receive up to five recommended semester credit hours.  The five semester credits comprise two upper baccalaureate credits (junior/senior) for completion of the Master Trainer Course, and three lower baccalaureate credits (freshman/sophomore) for completion of Levels I, II, and III. Students pursuing collegiate credit are required to complete all AFTB classes for Levels I, II, III, and successfully complete extra requirements such as pass a written final exam. Retroactive credit will be granted to all AFTB Master trainers who completed the Master Trainer course prior to this determination.   CFSC will provide specific information and guidelines to the field as it develops.

WHAT ARMY AGENCY OR OFFICE "OWNS" AFTB?

The Chief of Staff of the Army designated the Vice Chief of Staff of the Army (VCSA) as the overall coordinator of AFTB.  The VCSA selected the Commanding General of the Community and Family Support Center to oversee and implement the family member portion of AFTB.  The Civilian Personnel Policy Division, Directorate of Civilian personnel, Pentagon serves as the coordinator for the civilian portion of AFTB and the U.S. Army Adjutant General School, Ft Benjamin Harrison serves as point of contact for the soldier portion of AFTB.

IS THERE A DIFFERENCE BETWEEN WHO IS RESPONSIBLE FOR THE PROGRAM

AND WHO OWNS THE PROGRAM?

Yes, there is a difference!

The garrison commander/STARC or MUSARC equivalent has overall responsibility to implement the AFTB program at the local level.  This includes responsibilities that govern the use of volunteers as outlined in 10 USC 1588 and AR 608-1, Army Community Services, and implementation of the civilian portion of the training through Local personnel offices.

Commanders are responsible for creating an environment in which family members are equal partners in the local design, development, implementation and evaluation of the AFTB program. This ensures an environment in which family members are actively encouraged to participate in the decision making process on all local AFTB issues.  This is often facilitated through committees/advisory councils involving concerned members of the chain of concern and the chain of command.

Commanders must ensure that AFTB decision-makers, planners, and instructors represent the demographics of the population they serve.  For example, it 85% of the population on the installation/home station is enlisted, then approximately 85% of the AFTB planners/decision makers command should be enlisted.

The garrison commander/STARC and MUSARC equivalent appoints which organization can best provide logistical and administrative support to the AFTB Program.  In general, installation commanders have tasked Army Community Service (ACS) or the Installation Volunteer Coordinator (IVC) with support responsibility.  STARC and MUSARC family program coordinators are tasked with support responsibilities for the Reserve Component.

AFTB instructors for the family member portion are family member volunteers.  This is a program for family members by family members.  The AFTB program remains focused on the needs of family members through their active and continuous participation in the design, development, implementation and evaluation of the program.

WHAT IS THE BATTALION/BRIGADE/COMMANDERS'/CSM/ ROLE?

To be aware, to support and to encourage attendance. Working together, these commanders/CSMs, along with the garrison/MUSARC/STARC commanders, play an important role in AFTB success.

HOW WILL AFTB INTERFACE WITH FAMILY SUPPORT GROUPS (FSGs)?

FSGs have a different function.  They perform an information and social exchange, along with mutual support.  AFTB offers personal growth and mission related training to everyone within 

HOW WILL AFTB INTERFACE WITH FAMILY SUPPORT GROUPS (FSGs)? (Con't)

America's Army.  FSGs and AFTB are equally important programs and mutually complimentary, yet have different missions.  Army soldiers, civilians, and family members need both programs.  If either one is disconnected or decreased, it diminishes the other. Because life is a process of living and learning, we need both FSGs and AFTB.  An example of how both programs might interface is the offering of an AFTB class as part of an FSG meeting.

WHAT HAPPENS NEXT WITH THE FAMILY MEMBER PORTION OF THE AFTB PROGRAM?

In FY95, CFSC will institutionalize the training for AFTB instructors.  In other words, classes will be held in pre​designated CONUS and OCONUS areas or regions.  Local hotels will be contracted to hold classes for AFTB instructors and staff in the vicinity.  Still in the approval stage, 12 locations are under consideration at this time.

WILL THE COMPONENTS TRAIN FAMILY MEMBERS SEPARATELY OR TOGETHER?

Just as America's Army fights together, so will they train together.  This means that the family members of Army civilians, Active Duty, the National Guard, and the Reserves train together at every possible opportunity.   All centralized training funded by CFSC such as the AFTB Master Trainer Course and future AFTB Instructor Courses represent students from all Army Components. It is strongly encouraged that local programs recruit students from all components within commuting distance to class location.

IS THE FAMILY MEMBER PORTION OF AFTB A FUNDED PROGRAM?

Community and Family Support Center (CFSC) funds all costs associated with the Master Trainer Course.  This includes travel and per diem for student training.  Additionally, all costs for training materials and publications are covered by CFSC.  CFSC will continue to fund training and publication costs in the outyears.  There are no funds for implementation of local programs, however, minimum resources are needed by local commands to support the AFTB program.  Local costs may include childcare, purchase of incentive/promotion items, and volunteer reimbursable expenses.  Costs vary depending on local AFTB program objectives and milestones.

HOW SHOULD LOCAL AFTB PROGRAMS FOR FAMILY MEMBERS BE STRUCTURED?

The AFTB program is designed as a two-stage "train-the-trainer" program.  For example, CFSC sponsors a three and a half- day training program to educate AFTB Master Trainers.  The Master Trainer course consists of instruction on Facilitation and Presentation Skills; Marketing/Implementation; Familiarization with Levels I, II, and III and related group projects.

AFTB Master Trainers are asked to return to installations/home stations and recruit and train AFTB instructors who in turn teach levels I, II and III.  Master Trainers are given detailed lesson plans which can be used to conduct local training sessions.

Program structure will vary based on local needs.  In addition, the delivery of the lesson plans from the Master Trainer Guide can be varied as local needs dictate.  Some or all blocks of instruction may be used.  The structure of local AFTB programs is based on local objectives and milestones.  There is no one correct way to structure local programs.

It is highly recommended that an AFTB committee/advisory council be organized or be added as a sub committee to a community group that already exists.  Key to s\1ccess of the program is to build consensus among representative members of the Chain of Command and advisors from the Chain of Concern in developing local objectives, milestones, and direction.

The training for AFTB instructors will be provided by CFSC Staff and former Master Trainers from the local areas. Approximately 200 instructors/staff will be trained at each location.

IMPORTANT TELEPHONE NUMBERS

HQ, SPACE AND Missile Defense Command AFTB Program POC is Mrs. Portia Davidson, (703) 607-2605 or DSN 327-2605.

HQDA, Ms. Vicki Brown, (703) 681-7400

Brenda McDanield (703) 681-7402

Dorothy Nelson (703) 681-7403

Keith Painter (703) 681-7406

Grace Smith (703) 681-7406

Information on Becoming a Master Trainer

It's not easy to get a slot at a Master Trainer's Course!  But, if you've read the expectations for Master's Trainers and decide you are willing to work within the requirements set by HQDA AFTB, then here's what you have to do!

We are forwarding you a list of FY 99-00 Master Trainer Courses 

Courses including locations, dates and the deadlines for applications  It is important to choose dates you know you

will be available to attend.  Sometimes volunteers don't fully realize how much work goes on behind the scenes to get each person to training.  When someone says they will attend Master Training, AFTB commits US Army dollars that cannot be refunded!  Make sure you pick dates that work best for you.  Make sure you check the deadline date so that you are aware of the timeframe required for the application process.  

Once you've decided on the best date, completely fill out and sign the Master Trainer Pre-Registration form.  To obtain this form please contact Mrs. Portia Davidson at 703-607-2605 or Ellen Smith at 703-602-4635.  Our Fax is 703-607-3113.  If the forms are incomplete, illegible or incorrect, they will be returned.  This delay could cause you to miss the deadline for applications and your forms will not be processed.  You must sign the form and understand what you are signing.  By signing, you agree to honor the expectations for Master Trainers.  You will work for the AFTB program for one year and if you do not show up at the training and do not give this MACOM and HQDA enough time to properly cancel your orders this MACOM may have to pay monies expended on your behalf.  You must get your commanders recommendation and signature on the registration form
