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SUBJECT:  After-Action Report (AAR) U.S. Army Space and Missile Defense Command (USASMDC) Army Family Action Plan Planning and Training Conference 11-13 Jul 01

1.  General Information:  USASMDC conducted its Army Family Action Plan Planning and Training Conference from 11-13 Jul 01 at the Crystal City Marriott Hotel in Arlington, VA.  Commanding General Joseph Cosumano welcomed the attendees and special guests from outside SMDC for volunteering to participate in the event.  LTG Cosumano thanked the Fort Myer Ceremonial Guard for opening the conference event and Mr. Keith Mumma from CID for singing the National Anthem.  He praised Sandra Vlcek, HQDA AFAP Program Manager and her staff for conducting the first AFAP Program managers Work Group Course Training.  LTG Cosumano mentioned that HQDA recognized the SMDC AFAP Program to be a model for the Army.  LTG Cosumano told the delegation that their efforts to seek sound ideas and solutions to problems will have long lasting benefits on the future of the Army and its families.

2.  Synopsis of the AFAP Conference:  48 delegates representing all components of USASMDC met to evaluate soldier, family and civilian quality of life

issues raised from the command.  The delegation evaluated 29 issues and recommended 14 for entry into the HQDA AFAP Conference held in Nov 01.  At TAB 1 is a slide show that details all the issues briefed at the Report-Out.
3.  The 48 delegates comprised of officer, enlisted soldiers, spouses, civilians and a separate teen delegation were divided into four work groups.  They were Morale, Welfare and Recreation, Civilian Personnel and Entitlements and Medical/Dental Workgroup. 

4.  Report-Out Session:  As a result of the three-day conference, the delegates raised a total of 16 issues that will be included in the Space and Missile Defense Command Army Family Action Plan VOL II edition.  2 of the 16 issues were USASMDC related.  The 2 USASMDC issues dealt with the subjects of “attending college classes during normal duty hours” and the other issue recommended that “the hourly overtime pay rate be changed to allow all employees , at a minimum be paid their regular hourly rate for overtime.” 
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5.  There were four briefers who were selected by each respective workgroup to brief the issues.  Special attendees at the Report-Out Session included, LTG and Mrs. Cosumano, COL and Mrs. Geraci, DCG, ARSPACE, Deputy Chief of Staff for Personnel, LTC Patricia Rainey, Command Sergeant Major Wilbur Adams, Mrs. Heidi Urias, Chief of Staff, COL and Mrs. Hendrickenson and numerous guests from HQDA, DOD and outside agencies and organizations.  At the Report-Out Session, the delegates were given the opportunity to listen to all the workgroup issues, and voted the "TOP 5 Issues" to be the most critical to USASMDC.   The results are as follows:

    (a)  Timely Scheduling of medical Appointments

    (b)  Divorced Spouses Retirement Entitlement

    (c)  Army On-Line Site for Scholarships

    (d)  Anonymous Hotline for Army Youth

    (e)  Inadequate Accommodations After PCS CONUS     Locations

6.  There are a total of 61 Active Army Family Action Plan Issues. We asked the delegates at our conference to tell leadership which of all the active issues in the Army Family Action Plan were considered to be the most critical.

    (a)  Increase Basic Housing Allowance to 85% of the

    National Housing Allowance.

    (b)  Implement a Process to Transfer Credits so

    Students Can Graduate on Time.

    (c)  Establish a Tax Deferred Savings Plan for Military 

    (d)  Award Household Goods Contracts Based on Performance History

    (e)  Revitalize Army Family Housing

    (f)  Install Audio-Visual Surveillance Equipment in Child

    Development Centers.

7.  We also asked the delegation to vote on the Army’s “Top Five Most Valuable Services”

    (a)  Medical/Dental 
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    (b)  Housing

    (c)  Commissary

    (d)  Army Family Action Plan

    (e)  Army Emergency Relief

8.  At the end of the Report-Out the Commanding General presented Certificates of Appreciation to the entire  

delegation.  In the Commanding General’s closing remarks he thanked the delegation, special guests, and outside organizations for their outstanding efforts in making this conference such a success.

9. Conference Highlights:  The Commanding General and Mrs. Cosumano hosted a welcome reception for the entire delegation on 10 Jul 01.  In addition, over 29 national level groups and organizations volunteered to participate in the USASMDC AFAP Conference.  The Smith Corporate Living Company, hosted a special Reception to welcome the delegates on the first day of the conference. The Fort Myer Commissary donated a sheet cake, HQ,Army/Air Force Exchange Service in Dallas, Texas donated numerous amenities and four $25 gift certificates, HQDA Sponsorship Office contributed many sundries for the delegates, and countless other agencies donated numerous items to assist us with the conference.  Many individuals from outside organizations volunteered to assist this command.  To mention a few, Pam Budda, Office of Personnel Management, served a Facilitator.  Dr. Jeanne Allegra, a Clinical Psychologist from Maryland also served as a Facilitator.  Mr. and Mrs. Hank Babb (Army Family Team Building) volunteers from Pittsburg, PA worked with us all week.

10.  The most memorable event however, was demonstrated when the Teen delegation presented a wreath at the Tom of the Unknown Soldiers at Arlington National Cemetery.  HQDA Arts and Crafts Program Manager, Jan Osthus and George Goetzke, Arts and Crafts Program Manager from Walter Reed Army Hospital supervised the teens in the construction of the wreath.
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11.  The entire conference event was documented in photographs that may be viewed on the USASMDC Family Programs Website.  

12.  Conference Report-Out Follow-Up:  All of the issues raised at this conference will be included in our second edition (VOL II) entitled The U.S. Space and Missile Defense Command Army Family Action Plan.   An index of all 

the issues forwarded to HQDA will also be included in the publication.  I expect to have this publication completed in Oct 01.

13.  Summation:  Leadership support of the USASMDC AFAP Conference was amply visible as a result of the participation of LTG and Mrs. Cosumano, CSM and Mrs. Adams, the Sergeant Major of the Army, etc.  Such strong leadership endorsement sends a positive message to all constituents of USAMSDC who attended the conference as others who will read and hear about the AFAP in the local and global news media publications.  

Portia Davidson/(703) 607-2605

Administrative Officer
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