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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Standard Operating Procedure (SOP) for the Space and Missile Defense Command (SMDC) Army Family Action Plan  

1.  This memorandum establishes the policies and procedures for implementation of the SMDC Army Family Action Plan and directs SMDC directorate and subordinate commanders to appoint Army Family Action Plan Coordinators to closely monitor family support issues, and to conduct soldier and family forums within their respective organizations.

2.  References:  Required publications are listed below.

    a.  AR 608-1 (Army Community Service Program).

    b.  DA Circular 608-95-1 (the Army Family Action Plan IXX).

3.  Explanation of abbreviations and terms:

    a.  Abbreviations:

    (1)  SMDC DCSPER-Deputy Chief of Staff for Personnel

    (2)  AFAP-Army Family Action Plan

    (3)  AFAPC-Army Family Action Plan Conference

    (4)  GOSC-General Officer Steering Committee

    (5)  HQ-Headquarters

    (6)  HQDA-Headquarters, Department of the Army

    (7)  SMDC-Space and Missile Defense Command

    (8)  MACOM-Major Army Command

    (9)  MSE-Major Subordinate Element

    (10)  VCSA-Vice Chief of Staff of the Army

    (11)  PAT-Process Action Team

    b.  Army Family Action Plan (AFAP):  A grassroots level process that identifies issues of concern of the global Army family.  The AFAP is a program that gives everyone in the Army the opportunity to influence his/her own quality of life and standard of living.  The AFAP process is designed to ensure maximum participation of America's Army family at all levels of the chain of command.  This includes all ranks, sponsored and unsponsored, male and female, civilian and military, adults and youths.

    c.  Installation AFAP Forum Process:  Forums are held annually at Army installations and communities throughout the world.  The AFAP process begins at the unit level.  Installation AFAP Coordinators direct the AFAP process.  Each Army installation conducts an annual AFAP conference.  Members from units on the installation represent America's Army family to identify, develop and prioritize unit/community/installation quality of life issues.  Most issues introduced at a conference are specific to that installation.  Research shows that 95% of issues raised at these forums can be worked toward resolution at the local installation level.  Issues beyond the scope of an installation commander and requiring higher level authority go forward to the MACOM.

    d.  MACOM AFAP Process:  A MACOM AFAP Coordinator manages the MACOM level program.  MACOMs review the issues forwarded by the installations.  If a significant amount of issues are forwarded, the MACOM will conduct a conference that includes representation from its tenant units to review and prioritize the issues.  If the issues are MACOM unique they are assigned to the office that has responsibility for the issue.  Issues beyond the scope of the MACOM commander, requiring a higher level authority, are forwarded to HQDA to be reviewed at the AFAP conference or AFAP PAT. 

    e.  HQDA AFAP Process:  Issues requiring DA, Department of Defense (DoD), or congressional action are sent to the United States Army Community and Family Support Center (USACFSC) by the MACOM commander.  They are then presented at the biennial AFAP Planning Conference or at the off year AFAP PAT.  The AFAP PAT 

features a smaller group of delegates than the conference, which means that fewer issues can be developed; but it has proven to be an effective means of sustaining this important quality of life program.  Delegates who attend the biennial AFAP conference include representation from all components of America's Army family: active duty (including single soldiers), Reserves, National Guard, retirees, civilians and family members (including youth), attend this conference and discuss and prioritize the issues.  Delegates who attend the AFAPC provide feedback to the local communities.  

    f.  Army Family Action Plan Conference (AFAPC):  The world-wide AFAPC is held every other year.   The delegates are assigned to work groups where they examine issues that have been forwarded from the field and determine which issues they consider to be most important to the welfare of the Total Army Family.  Each work group must prioritize its issues for recommendation in the AFAP.  All issues recommended for the plan are briefed to the Vice Chief of Staff of the Army (VCSA) on the final day of the conference and are submitted to the Chief of Staff of the Army for approval.  Once adopted, the issues are assigned to the appropriate Army staff office to be worked toward resolution.  The number of issues entering the plan is limited to no more than 30 per conference year, in order to allow the lead agency offices sufficient time to work the issues toward resolution.  The AFAP PAT meets during the off-conference year.  Five new issues may enter the AFAP plan during the PAT year as a result of the AFAP PAT.

    g.  AFAP GOSC:  An AFAP GOSC chaired by the Vice Chief of Staff of the Army is the final approving authority for all AFAP issues.  The GOSC is composed of general officer level representation from the Department of Defense and Army secretariats, Army staff agencies, and the MACOMs.  SMDC is represented by the Commanding General or his designated representative.  The GOSC meets semiannually, in the spring and fall to receive briefings on the progress of approximately 25 AFAP active issues.  The VCSA, in the role of GOSC Chairperson, provides direction on the active issues and identifies the final issue status as active, completed or unattainable.  

4.  Responsibilities:

    a.  The Commanding General, SMDC will:
    (1) Provide direction and support to directors and major subordinate commanders concerning the conduct of the AFAP program.

    (2)  Monitor the SMDC AFAP process through a Headquarters (HQ), SMDC Family Action Plan planning process.

    (3)  Review the AFAP issues presented to HQ, SMDC from directorates and subordinate commands, attempt to resolve the issues at the local installation level and SMDC level, if possible, and approve those issues that have Army-wide applicability to HQDA for review at the AFAP Conference.

    (4)  Ensure the command is represented at the AFAP semi-annual General Officer Steering Committee Meetings.

    b.  The SMDC DCSPER will:
    (1)  Develop and implement an SMDC Army Family Action Plan.

    (2)  Appoint an AFAP coordinator to establish and manage the SMDC Family Action Plan.

    (3)  Advise the SMDC Public Affairs Office to conduct a proactive command Information Program to ensure ongoing status and completion of SMDC Army Family Action Plan issues within the command are publicized.

    c.  The SMDC AFAP Coordinator will:
    (1)  Provide training to the SMDC AFAP representatives.

    (2)  Be responsible for monitoring all SMDC family action plan issues throughout the command; resolving, if possible, Major Army Command (MACOM) level issues, conducting staff assistance visits, and providing information to commanders on outstanding issues and actions being taken to resolve them.

    (3)  Ensure that SMDC is represented at the AFAPC and the AFAP PAT Meetings and HQDA level conferences.

    d.  SMDC Regional Command Responsibility:  For the purpose of establishing responsibilities, the SMDC AFAP program will be administered by geographic location.  The geographic locations include SMDC-Washington, SMDC-Huntsville, ASPO-Virginia, HELSTF-New Mexico, KWAJ-Marshall Islands, ARSPACE-Colorado.  These locations will:

    (1)  Appoint a unit level AFAP coordinator.  The coordinator may be military, civilian, or a family member.  The individual must be available to dedicate sufficient time to the program if the appointment is an additional duty.  The MSE AFAP Representatives will attend the local installation AFAP Forums.

    (2)  Maintain an active liaison with the host installation community commander who is responsible for providing direct community and quality of life support.

    (3)  Ensure issues developed at directorate/subordinate command level are forwarded through the local community director/commander for resolution.  If issues are not locally resolvable (or SMDC unique), forward them to HQ, SMDC, ATTN:  SMDC-PT.  Issues should be concise, researched, and staffed prior to being forwarded for consideration.  All issues that cannot be resolved at the local level must be forwarded to SMDC 30 days prior to the AFAP/PAT Conferences.  The issues forwarded to SMDC and HQDA will be approved by the Director or the MSC commander and typed using the issue paper format contained at Enclosure.  Issues not coordinated with the local community director/commander will be returned.

    (4)  DA Circular 608-95-1, paragraph 2-9 requires that MACOMs provide HQDA attendance statistics for the MACOM level programs.  Therefore, after the SMDC unit level AFAP forums, the AFAP Coordinators will submit through their commander or command representative, DA Form 7255-R (Army Family Action Plan Report) at enclosure, to HQ SMDC, ATTN:  SMDC-PT. 

    e.  SMDC Directors and Major Subordinate Commanders who are not tenants or satellites of a host installation will:

    (1)  Establish an installation AFAP Program.

    (2)  Appoint an individual to be the POC to coordinate the AFAP program on the installation.

    f.  The proponent of this SOP is the Deputy Chief

of Staff for Personnel.  Forward questions or comments to SMDC-PT.  POC is Portia Davidson, Administrative Officer, at 

telephone, (703) 607-2605 or DSN 327-2605.  E-mail address is davidsop@smdc.army.mil.
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