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TRADOC System Manager Ground-Based Midcourse Defense

Joint user community’s centralized manager
and integrator of DOTMLPF products

Single user representative to the GMD
materiel developer (GMD Joint Program
Office)

Provides a framework for Joint integration and
problem resolution as DoD’s lead service for
GMD

Leverages the Army’s processes and
capabilities to operate within the Joint
Capabilities Integration and Development
System (JCIDS).
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TSM-GMD is the centralized manager and integrator of joint
DOTMLPF (Doctrine, Organizations, Training, Materiel, Leader
development, Personnel, and Facilities) products, and the single
user representative to the GMD materiel developer.

TSM-GMD is assigned to the U.S. Army Space and Missile Defense Command
(SMDC), the Army proponent for GMD, and resourced by SMDC and the
GMD Joint Program Office (JPO). The TSM-GMD reports to the commanding
general, U.S. Army Training and Doctrine Command (TRADOC), through
the commanding general, SMDC. The role of the TSM is to serve as the sole
contact between the warfighter community, including Army, Air Force, and
joint commands, and the materiel developer or acquisition community, pri-
marily the GMD JPO and the Missile Defense Agency. The TSM goal is to
develop consensus and promote teamwork while leveraging TRADOC and
SMDC force development resources for the fielding of GMD and integration
with the Ballistic Missile Defense System (BMDS).
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The Training and Doctrine Command (TRADOC) System Man-
ager (TSM) Ground-based Midcourse Defense (GMD) is the Army’s
user representative and centralized manager and integrator for all
Doctrine, Organizations, Training, Materiel, Leader development,
Personnel, and Facilities (DOTMLPF) products associated with the
land-based GMD system.

TSM-GMD, assigned to the U.S. Army Space and Missile De-
fense Command (SMDC), reports to the commanding general,
TRADOC, through the commanding general, SMDC. The goal
is to leverage TRADOC and SMDC force development resources
and operate within the established Joint Capabilities Integration
and Development System (JCIDS) to effectively and efficiently
represent joint user interests in the development of the GMD
system.

The TSM acts on behalf of the Army and joint warfighter com-
munity, including the Army National Guard, U.S. Strategic Com-
mand (STRATCOM), U.S. Northern Command (NORTHCOM),
Air Force Space Command, and all subordinate user organizations
in the GMD program.

To execute this mission, the TSM-GMD has its main office in
Arlington, Va., and offices in Colorado Springs, Colo., and Hunts-
ville, Ala., organized as follows.

Current Operations — This division conducts daily TSM-GMD
baseline support and coordination. Functions include:
¢ Coordinating this complex program by providing assistance
with program integration
e Representing the GMD user community to the Missile De-
fense Agency (MDA), GMD JPO, and the Joint Theater Air and
Missile Defense Organization (JTAMDO), and coordinating
GMD issues with Army Staff agencies
¢ Responsible for the development, implementation, and main-
tenance of the GMD user community DOTMLPF roadmap
¢ Developing and implementing specific decision support tools
required for test bed support and to enable Limited Defensive
Operations (LDO), as required
¢ Responsible for the development, implementation, and main-
tenance of the GMD user community Web site
e Serves as the TSM-GMD’s lead for the scheduling, prepara-
tion, and execution of all GMD Joint Councils of Colonels
and Captains, and Flag Officer/General Officer In-Progress
Reviews
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Future Operations — This division is responsible for ensuring
that all matters, products, and positions pertaining to strategic
operations, exercises, and training provided from the warfighter
and user community to the materiel developer are integrated and
coordinated.

e The Strategic Operations Branch focuses on GMD program
strategy, Missile Defense Support Group, panel presentations,
defense planning guidance studies, combatant commander
missile defense roles and missions, and strategic communica-
tions. The branch coordinates its efforts through the GMD
JPO, MDA, Army Staff, and Joint Staff.

e The Exercise Branch focuses on GMD simulations, battle
planning exercises, combatant command exercises, JTAMDO
workshops, table tops and joint wargames, senior leader
seminars, and assessments. The branch coordinates its ef-
forts through the combatant commands and various working
groups, MDA, and the SMDC Force Development and Integra-
tion Center (FDIC).

¢ The Training Branch focuses on GMD Training and the GMD
Fire Control/Communications (GFC/C) system. The branch
coordinates its efforts through NORTHCOM, STRATCOM,
North American Aerospace Defense Command (NORAD),
SMDC G-3, FDIC, and the JPO.

Support and Sustainment — This division is responsible for force
structure and ensuring manning and equipping of the GMD Objec-
tive Force Structure. It also provides the TSM coordination point
for Organization and Personnel, and Force Protection developments
with the GMD JPO, FDIC, and the National Guard Bureau.

Materiel, Testing, and Facilities — This division serves as a conduit
between the warfighter/user community and develops materiel,
testing, and facilities. As the sole contact in these areas, particular
emphasis is placed on liaison activities with the GMD JPO Site
Activation Command at Fort Greely, Alaska, and other SMDC
offices.

For more information, please contact:

U.S. Army Space and Missile Defense Command
Public Affairs Office

P.O. Box 1500

Huntsville, AL 35807-3801

Phone: 256-955-3887

Fax: 256-955-1214

Email: webmaster@smdc.army.mil
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