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SYSTEM VICTIM FOCUS

LESSON OBJECTIVES
LEVEL
MEASURE

A. Define victim focus
Knowledge
Written

B. Discuss the steps in the process of blaming the victim
Comprehension
Written

C. Define system focus
Comprehension
Written

D. Discuss methods to prevent victim focus 
Comprehension
Written

E. Describe contemporary system and victim focus examples
Application
ISDE

SUPPORT MATERIAL AND GUIDANCE

Lesson Focus

This lesson covers the two concepts of victim and system focus as methods to organizational problem solving.  Gain understanding into victim focus and that it tends to focus on symptoms of problems while system focus focuses on causes.  Realize it is imperative for leaders to be dual focused; that is to eliminate discrimination by focusing on causes as well as symptoms.  Recall key terms.  Be able to discuss the process of blaming the victim and explain why the system rarely gets blamed.

Student Contributions

Take notes and ask questions to clarify material covered in the lecture.  Demonstrate understanding of material through participation in an exercise that will identify how system and victim focus works in military, societal and organizational settings.  Participate in the Drawbridge Exercise in the small group environment to explore the distribution of power and its effect(s) on our ability to focus on the system.

Student Instructional Material

Notetaking Guide

Instructional Method

Lecture (1 Hr, 30 Min)

Practical Exercise (2 Hrs)
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NOTETAKING GUIDE

A.  VICTIM FOCUS

1. Definition of Victim
A victim is someone who is injured, destroyed, or sacrificed under any of various conditions; someone who is tricked or deceived. 

2. Definition of Victim Focus
A problem-solving approach that narrowly defines problems in terms of the victims.  This viewpoint sees the cause of the problem as the victims themselves.  We focus on and study the victims only, find out how we can fix them and then integrate them back into the system.  Victim focus is reactive.

3. The Evolving Victim

a.  Colonial Period: Victims either acted as police and prosecutors themselves or paid others to do so.  Colonial law allowed victims to collect multiple damages or even authorized offenders to be bound into servitude.  

b.  19th Century: As community responsibility and control declined the criminal justice system became a part of a “social contract” designed to promote social order.  Punishment was calculated by harm done to society not private victims.

c.  Modern Era: Definitions of crime and responsibility emerged to protect a social order, its conditions, values and interests.  This relies on excluding the victim.

B.  THE PROCESS OF BLAMING THE VICTIM

1. Steps in the Process of Blaming the Victim

a.  Identify a social problem.

To be considered a social problem it must:

· Be structural or social in origin.

· Be of considerable magnitude.

· Lend itself to viable alternatives that society is able to provide (i.e. solutions).

b.  Study those affected by the problem and discover in what ways they are different from the rest of society as a consequence of deprivation and injustice.

c.  Define the differences as the cause of the social problem itself - by taking a very individualized focus, blaming the victim identifies - or even manufactures - traits that differentiate victims from the rest of us (i.e. the poor are poor because they are unfit).

d.  Assign someone to initiate a humanitarian program to correct the impact of the differences.

2. Blaming the Victim an Ideological Process

a.  The belief system itself.  By taking victim identifies, or even man, the way of looking at the world, the set of ideas and concepts.

b.  Systematic distortion of reality reflected in those ideas - Victims are viewed as numbers or statistics instead of individuals.

c.  Distortions must not be a conscious, intentional process.

d.  Though not intentional, must serve a specific function - maintaining the status quo in the interest of a specific group.

C. SYSTEM FOCUS

1. Definition of System
An organized set of doctrines, ideas, or principles usually intended to explain the arrangement or working of a systematic whole.  (Merriam-Webster) 

2. Definition of System Focus
This problem-solving approach broadly defines problems as being a part of or caused by the system, organization, society, or community.  We look at the system which produces the victims and address the problem by determining how we can change or improve the system, as well as the victims, to prevent further problems.  System focus is proactive.

3. Why The System Rarely Gets Blamed

a.  Not a quick fix - Prevailing theories blame institutions, offenders, or victims.  Intentionally or not, each one may amount much more to “system defending.”

· Institution blame focuses on regulatory failures.  It pleads for greater resources, efficiency and power while asking victims to be more cooperative and supportive but not to expect too much against the intractable problem.

· Offender blame finds the inherent traits either of all people or in a select group of evil people.  It suggests we can be more vigilant in identifying, punishing and isolating the problem.  Victims must be constantly on their guard and help root out problems.

b.  Victim desires conformity - Victims often find themselves re-victimized by the process.

c.  Self-perpetuating process - the system tends to maintain the status quo. 

D. METHODS TO PREVENT VICTIM FOCUS

1. Identify Roots

Identifying the fundamental elements of the organization’s culture.  In particular those elements that influence or determine the organization’s philosophy about diversity.
2. Assess Roots

The goal is to determine whether the roots support or hinder the efforts of the organization.  Assessment is critical, since it provides the basis for planning change.

3. Identify and Plan for Root Changes

Once the needed changes have been identified, move on to determine how to move from the “status quo” to the desired root.

4. Grow New Roots

a.  Repeatedly articulate new roots.

b.  Create supportive traditions.

c.  Create appropriate heroes and heroines.

d.  Influence communication networks (formal and informal).

e.  Recruit new root guards.

f.  Reward change agents.

5. Change the System

The roots determine how things work in a given organization, how managers do their jobs, how employees are treated, in other words; all behaviors that collectively characterize the organization.
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