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POWER AND PRIVILEGE
LESSON OBJECTIVES
LEVEL
MEASURE

A. Define privilege and identify the two types
Knowledge
Written

B. Analyze control bases of an organization
Comprehension
Written

C. Identify rationalization for retaining privileges and avoiding responsibility
Knowledge
Written

D. Describe the concept and membership categories of the White Male Club (WMC)
Comprehensive
Written

E. Recognize the elements of authentic leadership
Knowledge
Written

F. Discuss strategies for being a strong White ally
Knowledge
Written

G. Analyze the impact the WMC has on society
Application
ISDE

SUPPORT MATERIAL AND GUIDANCE

Instructional Focus

This topic is a continuation of our discussion of the effects and use of power.  Gain understanding of how power has made it possible for Whites to obtain and maintain unearned privileges.  Be able to define privilege and explain the two types of privilege.  Understand Dr. Terry's Control Diamond and control bases of an organization.  Be aware of the concept of White male domination of the Diamond and discuss the rationalizations used for retaining these privileges and avoiding responsibility.  Be able to discuss the concept of the White Male Club and the categories of membership.  Recognize elements of authentic leadership and recall strategies we can use to become a strong White ally.

Student Contributions

Take notes and ask questions to clarify material discussed in the lecture.  Demonstrate understanding of the material through participation in small group exercises and discussions.

Student Instructional Material

Notetaking Guide

Instructional Method/Guidance

Lecture (1 Hr 30 Min)

Practical Exercise (3 Hrs)
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NOTETAKING GUIDE

A.  PRIVILEGE

1. Definition of Privilege: A special advantage, immunity, permission, right, or benefit granted to or enjoyed by an individual, class, or caste.

2. Types of Privilege:

a. Earned: To acquire as a result of effort or action.

b. Unearned: The opposite of earned.  White Privilege - is like an invisible weightless knapsack of special provisions, maps, passports, codebooks, visas, clothes, tools and blank checks.

B.  CONTROL BASES OF AN ORGANIZATION

1. Dr. Terry's Control Diamond

In examining any society, organization, or relatively permanent group, it is critical to isolate and analyze four interdependent aspects.

The Control Diamond


2. Control Bases of an Organization

a. Power - The ability to make and sustain decisions overtime.

b. Culture - The accepted values and norms of a group.

c. Policies - Institutionalized patterns and practices of a group.

d. Resources - That which can be divided.

3. Past and Present Domination of the Control Diamond

a. Power Element
One has power when one can mobilize resources to accomplish one’s goals.  The key to power is the effective conversion ratio of assets into concentrated and concerted action (i.e. domination in institutions designed to regulate power – the military, courts, police, and governments).

b. Culture Element
(1) Appealing to common definitions and values that are supposedly shared by society legitimizes cultural standards.  These assumptions are usually taken for granted and operate at a subconscious level.

(2) In the context of a White person’s life, cultural standards mean three things:

(a) Ethnocentric Standards - Used to measure acceptability.

(b) Value Orientation - The White Anglo-Saxon, Western, highly technological society rewards individual initiative; encourages competition; supports dispassionate, objective and analytic thinking, and provides for creativity and personal advancement within the system.

(c) Misplacing the Problem - To examine racism and sexism, one must look beyond facts and statistics and look at the character of self.  In order to resist such scrutiny and affect change, many Whites blame the victims for their problems.

c. Policies Element
(1) Practice of reject–recruit–reject

(2) Immigration legislation

d. Resource Element
Whites are viewed as a constant by many minorities and women.  Of course, not all Whites are viewed the same nor are they assured of success in the American society.  However, society does not penalize them for their race or sex, which means access to resources.

4. The Position Of White Women In The Control Diamond

Their peculiar position–being both White and women–creates confusion in many women.  Because many White women accept and relish White male protection of their womanhood, they refuse to look at their own suppressed condition.  Many women realize their awkward status–supposed privilege and protection, based on race, without real access to resources and power, based on gender.

C. RETAINING PRIVILEGES, AVOIDING RESPONSIBILITIES

· Denial - A refusal to acknowledge the truth of a statement or allegation.  A rejection, as of a doctrine or belief.   Today we are using the tactic of denial when we say, “It’s a level playing field.”  “This is a land of equal opportunity.”

· Minimization -. To represent as having the least degree of importance or value.  Today we continue to minimize racism by saying, “Personal achievement mostly depends on personal ability.”  “Racism isn’t prevalent anymore.”

· Blame - .To place responsibility for (something) on a person or group.  Today we blame people of color for racism by saying,  “If they weren’t so angry…”  “Look at the way they act.”

· Redefinition - Today we redefine racism as a mutual problem by saying, “This country is just a big melting pot.”  “People of color attack White people too.”

· It Was Unintentional - At this point in the battle the group or individual with more power, who has clearly done something that resulted in some kind of devastation, might claim that the damage was unintentional therefore their responsibility was minimal.  Today we continue to claim racism is unintentional by saying, “Discrimination may happen, but most people are well intentioned.”  “He probably didn’t mean it like that.”

· It’s All Over Now - Another way to defuse responsibility is by claiming that all the devastation occurring to minorities are in the past.  White people are often oblivious to the same policies of hundreds of years ago are in play today.  Today we claim racism is all over by saying, “The days of land grabbing are long gone.”  “That was before the Civil Rights Era.”

· It’s Only a Few People - If we are unable to maintain that the atrocities are all in the past, we may switch tactics to make a current situation seem isolated.  We might say that it's really only a few people who are like that--it is not systemic or institutionalized.  Today we continue to use this tactic when we say, “Housing and job discrimination are the result of a few bigoted people.”  “It’s only neo-Nazis and Skinheads who do that sort of thing.”

When all else fails and responsibility for racism is inexorably falling on the shoulders of those who committed the acts themselves, there is a counterattack, an attempt to claim a reversal of the power relationships.  This approach is usually combined with the final tactic, competing victimization.

· Counterattack - White people are counterattacking today by saying, “Political correctness rules the universities.”  “They want special status.” 

· Competing Victimization - Some of the ways we claim to be victims include saying, “I have it just as bad as anybody else.”  “White people are under attack.”

D.  THE WHITE MALE CLUB

1. Concept of White Male Club (WMC)

a. A club is an organization of people which projects a distinguishing purpose(s) - different from other clubs, selects members in keeping with that purpose, bestows supposed material and psychological benefits on the membership for joining and keeping the membership in good standing, distributes influence and power among its members, establishes some form of organization in terms of institutional procedures, practices, and policies to carry out internal and external objectives and legitimates certain life styles and requires at least public acquiescence to them.

b. Membership in the WMC in good standing is a birthright for all White males.

2. Categories of WMC Membership

a. Active – Member, as an individual and as a racial group, obligates themselves to maximize their inheritance.

b. Passive – Member believes that personal growth, including increased capacity to trust, and open communication will develop healthy institutions.  A healthy institution exists when institutional policies, practices, and procedures are responsive to individual and group needs and adaptable to contingent external circumstances.

c. Pro-Active Anti – Works collaboratively with minorities and women in a common struggle to transform a society from an inauthentic and alienating racist “club” to an authentic society.

E.  AUTHENTIC LEADERSHIP

1. Definition of Authenticity: To be authentic is to act, to embody, to engage, and to participate in life.

2. Authentic Leadership is Characterized By:
a. Shared Power – Sufficient power for self-determination (includes both the capacities to make decisions and the ability to carry them out).  That by which action moves.

b. Cultural Pluralism – A positive and secure cultural identity (includes the willingness to affirm another’s identity while affirming one’s own).  It is public, it involves values, it is shared through common symbols, and it makes dialogue possible.

c. Flexible and Responsive Institutions – Institutional and personal support (includes structured relationships such as working and peer groups).  This funnels power and creates and/or distributes resources.  It provides the forms and processes of action.

d. Equitable Distribution of Resources – Adequate resources for living (includes any resource necessary to function effectively in the organization).




F.  STRATEGIES FOR BEING A STRONG WHITE ALLY

· Confront our own racism.  Most White Americans have absorbed racist attitudes from parents, friends, or the mass media.  In this sense, racist views are a “normal” part of being a White American.

· Listen and give critical credence.  We can then evaluate the content of what is being said by what we know about how racism works and by our own critical thinking.

· Assume racism is present.  We have seen how racism is a pervasive part of our culture.  In light of this assumption, we should look for the patterns involved rather than treating most events as isolated occurrences.

· Practice taking direct action.  We have many opportunities to practice these critical listening and thinking skills, to analyze what is going on around us, and to practice taking direct action as allies to people of color.

· Be pro-active.  It often takes a lot of anger and aggressive action to bring injustice to our attention because we frequently become complacent about injustice that doesn’t directly affect us.  People would not have to be so “loud” if we are being pro-active in identifying and intervening in situations of injustice.

· Build trust through visible effort.  People of color face racism everyday, never knowing where, when or who may discriminate, act hostile or say something offensive.  Trust builds over time when visible efforts are made to be allies and fight racism.
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