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INSTITUTIONAL DISCRIMINATION

 LESSON OBJECTIVE
LEVEL
MEASURE

A. Describe the two types of discrimination
Knowledge
Written

B. Identify similarities and differences between the traditional view of discrimination and institutional discrimination
Comprehension
Written

C. Identify categories of the traditional view of discrimination and institutional discrimination
Comprehension
Written

D. Analyze the impact of institutional discrimination
Comprehension
Written

SUPPORT MATERIAL AND GUIDANCE

Lesson Focus

Gain understanding of the relationship of the traditional view of discrimination and institutional discrimination.  Be able to define and identify differences between each type of discrimination.  Recall the different categories of the traditional view of discrimination and institutional discrimination.  Understand the military tie-in by understanding the importance the manifestations and effects of institutional discrimination as it impacts the EOA’s ability to advise leaders on the need to identify such practices and to effect changes.

Student Contributions

Take notes and ask questions to clarify info taught so that you may actively participate in small group discussions and exercises.  Share examples of discrimination you may have experienced.

Student Instructional Material

Notetaking Guide

Instructional Method/Guidance

Lecture (1 Hr 30 Min)

Practical exercise (1 Hr 30 Min)
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NOTETAKING GUIDE

A.  TWO TYPES OF DISCRIMINATION

1. The Traditional View of Discrimination

a. Definition – “Actions carried out by members of dominant groups or their representatives that have a differential and harmful impact on members of subordinate groups.”  (Feagin)

b. Analysis
(1) Motivated by bigotry and prejudice.

(2) Malice or intent to do harm is always present.

(3) Focused on race, color, ethnicity, gender, national origin, or religion.

(4) Based on a belief that the out-group is inferior.

(5) Emphasis is on the individual or small group acts.

2. Institutional Discrimination

a. Definition - “Organizationally or community prescribed actions or practices that, by intention or unintentionally, have a harmful impact on members of a subordinate group.”  (Feagin)

b. Analysis
(1) Not necessarily motivated by bigotry and prejudice.

(2) Malice or intent to do harm is not always present.

(3) Not focused on race, color, ethnicity, gender, or religion.

(4) No belief that the out-group is inferior.

(5) Emphasis is on the organization or institution practices.

c. Concept - Institutional discrimination is the concept of personal discrimination being embedded into the norms of society.  Institutionalized discrimination is an outgrowth of traditional patterns of discrimination.  Over time, unequal access to the resources and rewards of society push some minority group members into less powerful positions in society.  Once this occurs, it is not necessary to discriminate openly or consciously against these individuals in order to maintain a system of inequality.  The “institution” with its inequalities becomes the status quo due to established norms, regardless of the intentions of those in the institution.

B. SIMILARITIES/DIFFERENCES BETWEEN THE TRADITIONAL VIEW OF DISCRIMINATION AND INSTITUTIONAL DISCRIMINATION

1. Similarities

According to definition, both types of discrimination have the same effect: an adverse impact on members of subordinate groups.  The effect or impact of discrimination is often directly observable and the motivation leading to the practices is often subtle and difficult to document especially with institutional discrimination.

2. Differences

A primary difference is seen in the mechanisms or mode of operation, which refers to the actual practices.  Therefore, it is important to remember that, when examining and dealing with discrimination of either kind:

· The emphasis behind the traditional view of discrimination is the MOTIVE of an individual, (bigotry, prejudice, etc.).  The traditional view highlights the importance of prejudice created by faulty socialization at home or in peer groups.  Traditional discriminatory behavior is normally intentional.

· The emphasis behind institutional discrimination is the ACTIONS or PRACTICES of the organizations or institution.  The institutional view suggests that the beliefs guiding discriminatory behavior are “normal” and can come from informal group sources but also from secondary group sources such as organizational rules and regulations.  Institutionalized discriminatory behavior can be both intentional and unintentional.

C.  CATEGORIES AND EXAMPLES OF DISCRIMINATION

1. Traditional View of Discrimination (As defined by Dr. Feagin)
a. Isolate Discrimination - “Intentional injurious/harmful action by one individual against a member of a subordinate group without support of others in dominant group in immediate social or community context.”  This is any action that causes harm ranging from name calling (antilocution), holding back a person’s progress, embarrassment, physical harm, to genocide.

NOTE: The term isolate should not be taken to mean that this type of discrimination is rare.

Examples:

· A White loan officer in a bank goes against the bank’s policy and refuses a loan to a minority member based solely on race.

· A senior male NCO assigns all menial tasks to females.

·  (own example)

b. Small Group Discrimination - “Intentionally injurious/harmful action taken by small groups of dominant-group individuals acting in concert against members of subordinate groups without the support of the norms and of most other dominant group members in the immediate social or community context.”  Historically, this type of discrimination poses a more serious threat as it may take the form of violence.

Examples:

· White police officers brutalize a Korean traffic violator.

· White male managers in a company decide to promote only individuals “just like themselves” even though it goes against company policy.

·  (own example)

2. Institutional Discrimination

a. Direct Institutional Discrimination - “Socially or organizationally prescribed actions which, by intention, have a differential and adverse impact on members of subordinate groups.”  These are intentional, overt actions, which are condoned as they are in accordance with the prevailing norms.  It is possible for individuals to carry out policies or practices and not be prejudiced.

Examples:

· Redistributing voting districts based on race.

· Segregated schools and other facilities.

·  (own example)

b. Indirect Institutional Discrimination - “Practices having a negative and differential impact on minorities and women even though the organizationally or community prescribed norms or regulations guiding those actions were established, and are carried out, with no prejudice or intent to harm lying immediately behind them.”  On the surface and in intent, the norms and resulting practices appear fair or at least neutral.

There are two forms of Indirect Institutional Discrimination.

(1) Side-Effect Discrimination - Practices in one institutional area, which have a negative impact usually because they are linked to direct discriminatory practices in another institutional area.

Example:  A person from a poor educational system (first institutional area/ organization) takes a military entrance test and scores low and is, therefore, only eligible for less technical jobs (military is second institutional area/organization).

(2) Past-in-Present Discrimination - An apparently neutral practice in an institutional area which systematically reflects or perpetuates the effects of intentional discriminatory practices in the past in that same institutional area.

Example:  The Navy used to ban women from sea duty and the ban has now been lifted.  Promotion criteria requires sea duty to accede to senior ranks.  Women were previously denied sea duty therefore they are less competitive for promotion then men.  The discrimination happened in the past in the military and the effect of that discrimination is still being felt in the present in the military (same organization).

D. IMPACT OF INSTITUTIONAL DISCRIMINATION

1. Impact of Institutional Discrimination On Society

a. Employment

(1) Hiring practices (credential requirements/testing)

(2) Experience

(3) Seniority promotion:  (last hired - first fired)

b. Housing

(1) Steering – The illegal process of realtors steering minority individuals to neighborhoods with predominantly minority inhabitants.  The result of this process was a preponderance of segregated neighborhoods.

(2) Red lining – The practice by banks and lending corporations of refusing to loan to people at certain zip codes or in certain zones.  Since persons living in these redlined areas cannot obtain loans, they cannot keep up their property and property values drop.  Such practices are illegal, but they still persist in some areas.

(3) Zoning – Zoning for large lots and large houses can zone many minorities out of certain neighborhoods.

c. Education

(1) Testing – The tests used to measure the academic standing of students are considered by many experts to be biased in favor of middle and upper class White students.  This means that other groups receive lower scores and their abilities are rated lower than they really are.

(2) Textbooks – School boards select textbooks.  Publishers are aware of this and produce textbooks that will meet with the approval of most school boards.  Many of the textbooks presently in use provide little or no information on minority groups, especially minority histories and the contributions that minorities have made to American culture. 

(3) Teacher testing/hiring – Historically minorities have lower scores than the majority on teacher qualifying tests, and thus, do not qualify for teaching positions.  This is not due to any lacking on the part of minorities, but again represents the cultural bias of the test.

2. Impact of Institutional Discrimination on the Military

a. Individual impact (recruiting, retention)

b. Unit impact (readiness)
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