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EO/EEO INTERFACE
LESSON OBJECTIVES
LEVEL

A. Distinguish between EO and EEO
Comprehension

B. Identify the foundation for EEO


Knowledge

C. Explain employment issue resolution methods


Comprehension

D. Explain the requirements and resources available for reasonable accommodation of people with disabilities
Comprehension

E. Identify opportunities for interface between EO and EEO officials


Knowledge

SUPPORT MATERIAL AND GUIDANCE
Lesson Focus
This lesson is not testable.  Gain understanding of the equal employment opportunity (EEO) referral process.  Understand the similarities and differences in the equal opportunity (EO) and EEO programs and that ultimate responsibility for both programs usually resides with commanders.  Be knowledgeable of issues when EO advisors must refer to EEO advisors.  Understand the importance of early resolution of EEO issues at the lowest level.  Be familiar of the requirements and resources available for reasonable accommodation of people with disabilities.  Recognize the opportunities for EO/EEO interface and understand that EO and EEO advisors should work together closely to provide top-quality staff advice to commanders.

Student Instructional Material
Notetaking Guide

Handout

Instructional Method
Lecture (1 Hr-30 Min)

References
1. Equal Pay Act of 1963

2. Civil Rights Act of 1964

3. Age Discrimination in Employment Act of 1967

4. Equal Employment Opportunity Act of 1972

5. Rehabilitation Act of 1973

6. Civil Service Reform Act of 1978

7. Reorganization Plan 1 of 1978

8. Americans With Disabilities Act of 1990

9. Civil Rights Act of 1991

SUPPORT MATERIAL AND GUIDANCE (cont.)

References (Cont)

10. Equal Employment Opportunity Commission Equal Employment Management Directive for 29 CFR Part 1614 (EEO-MID-110), as revised November 9, 1999.

11. Management Directive, 110 (1992)

12. DoD Human Goals Policy (July 1998)

13. DoD Instructions 1350.2 and 1350.3 (February 1988)

14. DoD Instruction Affirmative Action Planning and Assessment Process (Feb 1988)

NOTETAKING GUIDE

A. SIMILARITIES/DIFFERENCES OF EO AND EEO
1. Human Goals Policy:
2. Mission Readiness and Mission Accomplishment
a. Leadership

b. Quality

3. EO/EEO personnel systems
a. Military personnel System

· Person centered

· Centralized

· Equal Opportunity

b. Civilian Personnel System

· Position centered

· Less centralized

· Equal Employment Opportunity

4. EO/EEO programs
a. Equal Opportunity

· All aspects of military life

· Based on DoD instructions

· Variety of Appellate Systems

· Prohibits race, color, religion, national origin, and sex discrimination

b. Equal Employment Opportunity

· Employment and employment related issues

· Based on statutes

· Appellate system leads to court

· Same bases plus age and disability

B. FOUNDATION FOR EEO
1. Operating in a DoD Employment Environment
a. EEO Law/Regulation, Civil Service Law/Regulation and Labor Law/Regulation govern all aspects of civilian EEO employment within the Department of Defense.

b. Because of DoD's long involvement in proactive equal opportunity programs, the operating employment environment for DoD civilians is unique in the federal sector.

2. Traditional Policies
a. Executive Order 9980 (1948)

b. Theus Committee

c. DoD EO Instructions

d. Values

3. Governing EEO Law
a. Constitution/Amendments

b. Civil Rights Acts of 1866 and 1871

c. Equal Pay Act of 1963

d. Civil Rights Act of 1964

e. Age Discrimination in Employment Act of 1967

f. EEO Act of 1972

g. Rehabilitation Act of 1973

h. Americans with Disabilities Act of 1990

i. Civil Rights Act of 1991

4. Aspects of EEO and Civil Service
a. Civil Service Act of 1883

b. Ramspeck Act of 1945

c. Executive Order 9981

d. Civil Service Reform Act of 1978

5. Labor Laws/Acts
a. Wagner Act of 1935

b. Taft-Hartley Act of 1948

c. Civil Service Reform Act of 1978

C. EMPLOYMENT ISSUE RESOLUTION METHODS
1. Employment Appeals Systems
a. Four primary systems used by DoD employees

· Grievances

· Merit System Board Appeals

· EEO Discrimination Complaints

· Office of Special Counsel Investigations

b. All provide for informal resolution, fact-finding, and third party review procedures.

c. All have specific administrative requirements concerning time limits and the manner in which parties can proceed at each stage.

d. All of the procedures can extend final decisions for as much as a year.

e. EEO officials receive specific training on complaints of discrimination.  Their expertise is essential to ensuring that commanders and their staff fulfill their obligations in the process.

2. Management’s Interest in Resolution

a. No fault settlement

b. Potential costs grow overtime

c. Resolve conflict

d. Refocus on mission

3. Dollar Cost of Appeals
The dollar cost of appeals is very high, in terms of both direct and indirect costs.  Generally, these costs are paid by the organization in which the complaint arose.

a. Direct – Investigators, court reporters, meeting rooms, court costs, damages, fees

b. Indirect – Salaries of everyone involved

4. Organizational Cost of Appeals
a. Readiness

b. Leadership

c. Morale

d. Productivity

e. Teamwork

5. Fact Driven Resolution
Based on burden of proof analysis.  Usually results from the perception that management has erred.  Usually begins negotiations with a “full relief or less” bargaining position.

D. REASONABLE ACCOMMODATION OF PEOPLE WITH DISABILITIES
1. Rehab Act of 1973 (Federal)
a. Prohibits discrimination

b. Requires reasonable accommodation

c. Chemical dependency (ADA of 1990 Private, State, Local)

2. Types of Disabilities
a. Blind/low vision

b. Deaf/hard of hearing

c. Dexterity impairments

d. Cognitive impairments

3. Types of Accommodations
a. Work at home

b. TTY / TTD

c. Magnification Devices (CCTV)

d. Braille devices

e. Input devices

f. Voice recognition systems

g. Training

h. Readers/Interpreters

i. Closed captioning

4. The CAP Office:
E. INTERFACE BETWEEN EO AND EEO OFFICIALS

a. Command policy/climate

b. Dispute resolution

c. Joint referrals

d. Share information/share resources

e. Support each other/network

f. Joint sponsorship of events

g. Joint training
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