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EQUAL OPPORTUNITY ADVISOR OVERVIEW

LESSON OBJECTIVES
LEVEL
MEASURE

A. Discuss the purpose of DoD Directive 1350.2
Knowledge
ISDE

B. Discuss the MEO policy addressed in DoD Directive 1350.2
Knowledge
ISDE

C. Discuss the roles and responsibilities of an EOA
Comprehension
ISDE

D. Discuss the expertise needed to support the role of an EOA
Comprehension
ISDE

E. Discuss the importance of marketing an EO program
Comprehension
ISDE

SUPPORT MATERIAL AND GUIDANCE

Lesson Focus

Gain insight into the roles and responsibilities of an EOA, DoD Directive 1350.2, and the importance of successfully marketing EO.  You will be afforded an opportunity to benefit from first-hand instructor experiences from the field.  This briefing will launch you into the course and the material covered will be referenced throughout the course.  This is an informative briefing and is not testable.
Student Contributions

Ensure required reading, DoD Human Goals Charter and Department of Defense Directive 1350.2, The Department of Defense Military Equal Opportunity Program, are completed prior to the class.  Take notes and ask questions to clarify information presented during the briefing.

Student Instructional Material
Notetaking Guide

Required Reading – 1)
Department of Defense Human Goals Charter


2)
Department of Defense Directive 1350.2, The Department of Defense


   
Military Equal Opportunity Program.

Instructional Method
Lecture (2 Hrs)
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NOTETAKING GUIDE

A. PURPOSE OF DOD DIRECTIVE 1350.2

1. Purpose

a. Regulates the DoD Military Equal Opportunity Program and assigns responsibilities for ensuring DoD-wide compliance IAW Human Goals Charter.

b. Provides for education and training in equal opportunity and human relations.

c. Outlines Defense Equal Opportunity Council (DEOC) and Department of Defense Equal Opportunity Management Institute (DEOMI) functions.

d. Outlines DoD standards for discrimination complaint processing and resolution.

e. Provides standard terms and definitions.

2. Applicability of the Directive

Office of the Secretary of Defense, the Military Departments, Chairman of the Joint Chiefs of Staff, the Combatant Commands, and the DoD field activities.

B. THE MEO POLICY OF DOD DIRECTIVE 1350.2

1. Support of the MEO program is a military and economic necessity.

2. Promote an environment free from personal, social, and institutional barriers.

3. Use the chain of command to promote, support, and enforce the MEO.

4. Ensure military services will establish MEO and Affirmative Action Programs.

5. Provide mandatory education and training.

6. Provide an environment free from unlawful discrimination and sexual harassment.

7. Ensure all on-base activities are available to all military members and their family members.

8. Oppose discrimination in off-base housing.

9. Impose off-limit sanctions through the Armed Forces Disciplinary Control Board.

C.  MISSION, ROLES, RESPONSIBILITIES OF THE EOA

1. EOA Mission Statement

Serve as the Commander’s principle advisor on equal opportunity matters.  Assist the Commander and subordinate commanders in determining their local EO climate by identifying issues of concern and ensuring regulatory compliance.

2. Roles of the EOA

a. Resolve conflict.

b. Influence change.

c. Train and educate.

d. On call subject-matter expert.

3. Responsibilities of the EOA

a. EO = Readiness

b. Monitor the pulse of the EO climate.

c. Assist with EO requirements.

d. Provide feedback to the Commander.

e. Communicate with the command element.

D. EXPERTISE NEEDED TO SUPPORT THE ROLE OF AN EOA

1. Qualities and behaviors

a. Display professional military appearance.

b. Maintain service values.

(1) Duty

(2) Integrity

(3) Loyalty

(4) Honor

(5) Respect

(6) Courage

(7) Commitment

(8) Excellence

c. Think before you leap.

(1) Use strategy

(2) Be objective

(3) Display maturity

(4) Be Sensitive

(5) Be Open-minded

d. Be part of the Commander’s team.

2. Knowledge

a. Mission/Unit - Policies, procedures, regulations

b. Organizational culture/leadership

c. Organizational climate – Continuous assessment

d. Current EO issues

e. Self and others

3. Skills

a. Networking

b. Communication

c. Observation

d. Instruction and persuasion

e. Teambuilding and teamwork

f. Assessing, Planning, Implementing, Evaluating (A-P-I-E)

g. Flexibility

IMPORTANCE OF GAINING COMMAND SUPPORT

1. Importance of Command Support

a. Mission readiness

b. Unit cohesion

c. Promotes a discrimination free environment

d. Senior leadership sets the example

e. Assures EO program success

2. Importance of Marketing EO Programs

a. Commander’s advisor - Improves creditability and image

b. Senior enlisted support -  Builds trust, respect, and organizational effectiveness

c. Promotes and enhances mission readiness

d. Public Affairs Office

e. Visibility

3. Factors to Consider When Marketing EO

a. Remember who you work for

b. Image

c. Base and community involvement

d. Visibility very important

e. Publish

f. Teamwork

g. Use higher headquarters/DEOMI resources

h. Take good care of your boss(es)

i. External Resources
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