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SECTION I
Administrative Data




Task(s)

a.
Taught or supported in this lesson:

Task Number
Task Title

NA
Lead an abbreviated printed case discussion.

b.
Reinforced in this lesson:  None.

Academic hours

This lesson plan contains the following academic hours:

Type
Peacetime Hours
Mobilization Hours

Conference
10 minutes
10 minutes

Small group instruction
40 minutes
40 minutes

Test
0
0

Total Hours
50 minutes
50 minutes




References

The following references were used in this lesson:

Title
Pages

Student Reference
Chapter 6, pages 6-5 through 6-16.





Student study assignments


The following are student study assignments for this lesson: Student Reference, Chapter 6, pages 6-5 through 6-16.


Continued on next page
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Instructional guidance


You are the SDL.  You will also perform some duties as the SGL in that you will keep the group focused on the task and intervene as required (coach, provide concept, or process-observation).  You may also appoint a recorder or act as the recorder.  If you appoint a recorder, the recorder will not participate in the discussion.

The exercise has 2 phases; the individual (ELO1) and the group (ELO2).  Allow students some time to read the case and formulate their opinions.  Once individual opinions are discussed, form group and come to consensus.

The best group size to keep the discussion active and all students involved is four to six students.  Your class size may require you to form a group of observers to keep the practical exercise manageable and synergistic.  It is your job to assign students to the observer group.  Try to rotate the observers to eliminate redundant roles.

Follow the format in this lesson plan.  You do not need to read the scripted portion of the lesson.  However, the script should provide the foundation for your presentation of the lesson topic and practical exercise.  Read the reference to supplement the information in this lesson plan.

Italicized words in this lesson plan are notes to the instructor.  These notes provide guidance on what the instructor should do or the desired student response to your questions.  If you have questions on your responsibilities, ask the SGL or the on-site facilitator for guidance.

Materials required for the instruction


a.
Instructor materials:


(
Lesson plan for Lesson 10a - Abbreviated Printed Case Discussion.


(
Student Handbook.


(
Student handouts for Lesson 10a (Appendix C:  Basic Training).  This exercise is optional.  You may use it or develop your own abbreviated printed case for group discussion.

b.
Student materials:


(
Flip chart with markers, white board or chalk board.


(
Handout (Appendix C) (optional) - Basic Training (L10a-C3); in Student Guide page SG10a-9).


(
Student Handbook.

Continued on next page
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Evaluation


a.
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL will evaluate the SDL’s and group’s performance using the PEC.

c.
The SDL will provide feedback after the PEC reviews
Testing requirements


a.
Performance test.


(
Students will be asked oral questions requiring them to describe some of the aspects of the abbreviated printed case discussion method of small group instruction.  (See Section IV - Summary.)


(
Students will be evaluated on their overall ability to apply the technique during subsequent lessons or during their final examination presentation.

b.
Written test:  None.
NOT USED

SECTION II
Introduction





Motivator


CAMERA:
On SDL, then on visuals L10a-A1 and L10a-A2.
NOTE:
You may use the following motivator or develop your own.

“All case methods involve examining, analyzing, and discussing some situation.  Available time may preclude an extensive preparation for the case analysis.  The abbreviated printed case discussion method of small group instruction provides the necessary information to analyze the case while avoiding lengthy preparation.”

Visuals 

L10a-A1 and L10a-A2
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Terminal learning objective

CAMERA:
On SDL, then on visual L10a-A3.

NOTE:
You may read TLO as is or paraphrase, such as:  “At the end of this lesson you will be able to lead an abbreviated printed case discussion.”
CAMERA:
Show visuals L10a-A2 and L10a-A3 (optional).

Action
Lead an abbreviated printed case discussion.

Condition
Given a printed case, analysis instructions, and a group of 4 to 12.

Standard
Printed case discussion will:

(
Identify issues in the case.

(
Introduce varied problem solving solutions.

(
Provide insight into case study applications.

Visual L10a-A3

[image: image3.wmf]L10a-A

3

Small Group Instruction

TERMINAL OBJECTIVE

Lead an abbreviated printed case

discussion so students:

•

Identify issues and problems.

•

Identify diverse viewpoints on

single issue or problem.

•

Recognize underlying principles.

•

Apply identified principles to

problem diagnosis and solution.
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Instructional lead-in


CAMERA:
On SDL.

NOTE:
You may use this instruction lead-in or develop your own.

“In this lesson you will experience problem diagnosis and analysis by examining a brief situation.  You will see how underlying principles identified and applied toward solving the case’s issues or problems can relate to the small group setting and group development.  The abbreviated printed case discussion method can be combined with other small group instruction methods in a course of instruction such as the conference, topic discussion, or role playing.”

Case studies defined


“Case studies are models that provide insight into your own problem or requirement.  Usually, an analysis of the case will provide a parallel solution or an inference to a real life issue.  Case analysis provides a process to look at current day issues.”

NOT USED
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Presentation




Enabling learning objective 1

CAMERA:
On SDL, then on visual 10a-A4.

NOTE:
This is the first ELO for this lesson.  You may read the ELO as is or paraphrase it, such as, “At the end of this ELO you will have participated in an abbreviated case discussion.”

Action

Participate in an abbreviated printed case discussion.

Condition
Given a printed case, instructions, and a group of 4 to 12.

Standard
Participation will result in students:

(
Identifying the case’s issues and problems.

(
Identifying underlying themes and principles in the case.

(
Analyzing and discussing case.

(
Developing possible solutions.

Visual L10a-A4

[image: image4.wmf]L10a-A

4

Small Group Instruction

ENABLING OBJECTIVE 1

Participate in an abbreviated

printed case discussion by:

•

Identifying issues and problems.

•

Identifying underlying principles.

•

Participating in case analysis and

discussion.

•

Developing possible solutions.

•

Providing or soliciting feedback.
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Learning activity



Type of Instruction
SGI

Time of Instruction
15 minutes

Media
Slides and handouts





Introduce exercise


CAMERA:
On SDL

NOTE:
Introduce the exercise by:

(
Explaining that case studies require students to diagnose problems and develop solutions.  Point out that students are required to recognize and apply principles or themes that are illustrated in the case.

(
Calling attention to Student Handout L10a-C3 in the Student Guide page 11 (only if you use the case provided with this lesson, tell the students to:


-
Read the case.


-
Prepare an individual analysis of the case in terms of its underlying principles and themes.


-
Be prepared to participate in a discussion on the case’s main points.


-
Complete individual work within 10 minutes.

Continued on next page
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Abbreviated printed case discussion practice


NOTE:
At the end of the allotted time, begin the case discussion by:

(
Announcing, “Now that you have completed your own analysis, let’s begin our discussion.”

(
Summarizing the situation as described in the printed case by asking (if you used Basic Training as the case study):
“What happened in this case?”  (This is the students’ informal analysis of the case.)  Allow student discussion of the case’s theme and principles.  Any response dealing with the problem of group focus and individual commitment is acceptable.
“Is the biggest problem leadership or is it group dynamics?”  (Only if you used Basic Training.)  Student discussion should identify:

-
Group development issues.

-
Intervention opportunities.

-
Leadership problems.

“Does one have an effect on the other?”

-
Leadership (or lack of it) will affect group performance.

-
Group cohesion (a part of group dynamics) will also affect performance.
(
Do not interject your personal opinions, solutions, or ideas during the discussion.  You may, however, seek clarification, ask for student reaction, or emphasize important points.

Continued on next page
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Time


Approximate elapsed time to this point:  00:25.

Enabling learning objective 2

NOTE:
Camera on SGL, then on visual L10a-A5.

NOTE:
This is the second enabling objective for this lesson.  You may read or paraphrase the objective.

Action
Develop a group solution.

Condition
Given the printed case for ELO 1, instructions, and a group of 4 to 12.

Standard
Develop solution by group:

(
Collaborating in analyzing the case.

(
Applying principles identified in the case to developing solutions.

(
Obtaining consensus among group members.

NOTE:
Refer students to Student Handout of Basic Training Instructions in Student Guide SG10a-9.

Visual L10a-A5
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ENABLING OBJECTIVE 2

Develop group solution by:

•

Collaborating to analyze case.

•

Applying case principles.

•

Obtaining member consensus.



Continued on next page

Presentation, Continued




Learning activity



Type of instruction
SGI

Time of instruction
25 minutes

Media
Slides.





Case solution discussion


CAMERA:
On SDL.

NOTE:
Lead discussion on solving the case. Choose two of the four questions, depending upon time available:

(
Ask:
“What should the squad members do?”

(
Ask:
“Can you compare the squad to a small group?”


“What is the SGI term for the squad members?”


“What is the SGI term for the squad leader?”


“What is the SGI term for the drill sergeant?”

(
Ask:
“What should the drill sergeant do?”

(
Ask:
“What type of leadership should be used?”

NOTE:
During the discussion, be nondirective.  You should question, raise issues, or restate important points, but do not direct the course of the discussion. Raise critical points only after you are satisfied that members of the group will not raise them.  Summarize the students’discussion.  If necessary, take a position on the solutions and views presented, and critique the quality of the analysis.

Continued on next page
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Case publishing phase


NOTE:
The SDL tells the group to apply the ELC to the activity.  SDL uses the following information and the ELC questions located in Student Reference, pages 2-12 through 2-15 or the Student Guide, Lesson 4 handouts.

(
Ask the group:
“What were some of these experiences?”

(
Ask the group to express what they experienced within the group during the case; i.e., what they saw and how they felt.  Questions may be directed to the group or to specific individuals.

(
Ensure the group identifies the following key points:


-
Nondirective approach to stimulating the discussion.


-
Understanding of principles governing the case.


-
Response to group criticism of individual solutions or views.
Case processing phase


NOTE:
Explain that the group needs to examine what they saw during the case discussion.

(
Ask them:  “What did you do well?  What did you do poorly?  Why did this happen?”

(
Ask group members to identify why things happened as they did.

(
Ask them how identification of the case’s principles or themes affected their developing individual solutions.

(
Make sure the group brings out the following key points:


-
Independent thinking.


-
Judgement.


-
Problem-solving.


-
Fact-finding.


-
Things that could have been done differently.

Continued on next page
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Case generalizing phase


CAMERA:
On SDL.

NOTE: 
Point out that the group can derive some principles for using the abbreviated printed case discussion technique based on what they experienced.

(
Direct the group discussion toward what principles they can apply to this method of small group instruction.

(
You may point out that the method develops skills when students are presented with brief, realistic situations that must be analyzed.

(
Key points for the group are:


-
Case principles parallel real life situations.


-
Instructor and case writer must have high level of content expertise.


-
Instructor must be proficient in instructing through discussion.


-
Nondirective approach to guiding discussion may be difficult for some small group leaders to master.


-
Extensive student experience with the case’s (or similar) content may impede learning with this method.


-
Quality of learning enhanced when students are assigned related material for background reading.


-
Available time may limit its use or require shortened student discussions.


-
Since unimportant facts are eliminated and information is relatively straightforward, students do not practice sorting key elements from unimportant ones.


-
Analysis often becomes too simple compared to real situations.
Case applying phase


NOTE:
Begin this portion by explaining that now that the group has learned about the case discussion method, it needs to focus on how to use it in small group instruction.

You can use the abbreviated printed case to:

(
Increase skill in problem diagnosis.

(
Increase awareness of issues and problems.

(
Relate known situational outcomes to current scenarios.

(
Increase awareness of a diversity of viewpoints concerning a single issue or problem.
NOT USED

SECTION IV
Summary





Time


Approximate elapsed time to this point:  00:40.

Review/ summarize



Type of Instruction
Conference

Time of Instruction
10 minutes

Media
Slides.

CAMERA:
On SDL, then on visual L10a-A6.

NOTE:
Repeat the TLO and summarize the lesson.  Include:

(
What happens during the abbreviated printed case discussion SGI method.

(
Points to consider when using the method.

(
Likely instructional objectives this method supports.

ADVANCE \Y 400.90




Visual L10a-A6
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Lead an abbreviated printed case

discussion so students:

•

Identify issues and problems.

•

Identify diverse viewpoints on

single issue or problem.

•

Recognize underlying principles.

•

Apply identified principles to

problem diagnosis and solution.
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Check on learning


CAMERA: 
On SDL

NOTE:  Do a check on learning by asking questions of the group which cover the main points in the lesson body.
QUESTION:
“What are advantages of the abbreviated case method?”

ANSWER: 
The answer should include the point(s) that reading seldom requires more than 15 minutes and it is easier to keep discussions focused on the key issues.

QUESTION:
“What are disadvantages of this method?”

ANSWER: 
The answer should include points like: analysis too simple; no practice in weighing value of information; and straightforward presentation of information unrealistic.
Student 

questions


a.
Solicit student questions.

b.
Correct student misunderstandings

Evaluation


a.
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL evaluates the SDL’s and group’s performance using the PEC.

c.
The SDL will provide feedback after the PEC reviews.

Transition to next lesson


In the next lesson we will cover the Abbreviated Dramatized Case.

APPENDIX A
Visual Masters
Title
Slide Number
Lesson Title 
L10a-A1

Lesson Subtitle 
L10a-A2

Terminal Learning Objective
L10a-A3

Enabling Learning Objective 
L10a-A4

Enabling Learning Objective 
L10a-A5

Lesson Review
L10a-A6

NOT USED

APPENDIX B
Evaluation Checklists
Title
Page
Performance Evaluation Checklist
L10a-B3

NOT USED

Performance Evaluation Checklist





Purpose


The PEC is used to assess the SDL and the small group during the SDL presentation of an SGI lesson and final exam.
Who uses this checklist


The following personnel use this checklist:

(
Observing groups at the SDL site to rate the group and the SDL.

(
SGL to rate the SDL and group performance.

How to use this checklist


a.  Observing groups:  Fill out one checklist for the group.  Discuss your observations and come to consensus.  Ensure your discussion does not disturb the SDL’s presentation.

Look for positive and correctable SDL attributes and group dynamics.  Try to link SDL roles, group process and content issues, and group dynamics to the success of the group meeting the training objective.  Report out after the SDL reviews the ELC.

b.  SGL:  Fill out checklist based on your observations of group and SDL performance.

When to use this checklist


This checklist is used for student lesson presentations (lessons 6-10) and the final exam.

NOT USED
PERFORMANCE EVALUATION CHECKLIST (Student Discussion Leader Rating)

Student Name: __________________________________
Date:___________________

Evaluator:______________________________________
Rating:
_________________

Instructions:
Evaluate student delivered lessons (6-10) and the final examination with this checklist.  Students must receive the number of “GOs” listed next to the evaluated section, i.e., Introduction, 3 “GOs” out of 4.  Students must pass each section (Introduction, Body, Conclusion, and ELC) to pass the course.  Circle a GO or NO GO for each element in a section and the corresponding rating for that section.  Write student rating (a GO or NO GO) on the Rating line above.

TOPIC

COMMENTS

Introduction (3 of 4).  Did SDL:
Go/ No Go


Focus group on task?
Go/ No Go


Clearly state objective?
Go/ No Go


Motivate/interest students?
Go/ No Go


Tie SGI method to lesson objective?
Go/ No Go





Lesson Body (3 of 3). Did SDL:
Go/ No Go


Display SGL roles:


-
SME?


-
Facilitator?


-
Observer?
Go/ No Go


Involve all students?
Go/ No Go


Display understanding of SGI method chosen?
Go/ No Go





ELC (4 of 4).  Did SDL:
Go/ No Go


Lead group in publishing stage?
Go/ No Go


Lead group in processing stage?
Go/ No Go


Lead group in generalizing stage?
Go/ No Go


Lead group in applying stage?
Go/ No Go






Conclusion (2 of 3).  Did SDL:
Go/ No Go


Review lesson objective and SGI method relationship?
Go/ No Go


Summarize lesson results?
Go/ No Go


Achieve training objective?
Go/ No Go


PERFORMANCE EVALUATION CHECKLIST (Group)

Lesson:

___________________________
Date:

________________

SDL:

___________________________
Evaluator:
________________

Instructions:
This checklist is used to evaluate group performance during student-led lessons (6-10). Observers within and outside the classroom use the checklist.  The SGL uses this form to comment on group productivity and development.  

Group criteria do not effect students’ evaluation for graduation.

TOPIC

COMMENTS

During the lesson did:


Group members interact with each other?
Yes / No


All group members participate?
Yes / No


Group work as a team?      
Yes / No


Group members provide feedback?
Yes / No


Each student publish during the ELC?
Yes / No


Group adheres to the group rules?
Yes / No


SDL interventions help the group?
Yes / No


The group focuses on the task?
Yes / No


Group achieves the training objective?
Yes / No


Additional Comments:

APPENDIX C
Student Handouts

Handout
Page
Basic Training Reading
L10a-C3

Basic Training Instructions
L10a-C5
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STUDENT HANDOUT
Basic Training Reading





Situation


A group of young men from the Northeast arrived at a reception center to start basic training.  They were nervous and unsure of what was going to happen to them.  They had heard stories of mean Drill Sergeants, gas chambers, and bad food.  They also heard of having to crawl in mud and water through barbed wire while machine guns were being fired.  They were a little intimidated.

As they began to process in, several trainees began to become friends.  Some discovered that they were from the same hometown or liked a particular type of music or had other similar interests.  These relationships began to grow as most of the men were assigned to the same company, and ultimately, the same platoon.

After in processing, the fun started fast and furiously.  It was the middle of the first night when all were called to attention in front of the barracks in full gear.  Everyone wondered what was going on.  Apparently, someone in another platoon had lost something of value and the search was on to find it.  It did not turn up.  So everyone ran around in formation screaming silly things and holding their hands over their heads as they ran along.  When they stopped running it was time for breakfast. 

The second and third days were equally pleasant.  They missed lunch on the second day because one of the trainees could not hit the target with his rifle.  One of the squad members told the trainee to throw the bullet at it so everyone could go to lunch.  The trainee did, and soon everyone was down range looking for the bullet.  Bye-bye lunch.  The third day started with a fire-drill at zero-dark-thirty and ended with a real fire in the dining facility.

The trainees were still nervous and curious about the rest of the training, but there wasn't any time to devote to these feelings; too much was going on.  They knew, however, that there was an exercise coming up that everyone was talking about, and it seemed very important.  Something about night-fire and barbed wire.

As the days grew longer and the training more intense, several members of one of the squads became disenchanted with their situation.  They began to complain and become uncooperative.  They did not pay attention in class and did a minimum of physical training to get by.  They found that they could slack-off a little and have the rest of the squad make up the difference.  It annoyed some, but time was precious and the other squad members had their hands full doing their own jobs.


Continued on next page
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The training continued as basic training will, and the unhappy trainees’ attitudes and performance became apparent to the squad leader and the drill sergeant.  However, no one spoke to the few malcontents, and the situation continued.  Oh, there were a few squad members who would make small talk about the lack of teamwork from everyone or that the lack of effort by some was making everyone else work harder. But there was no change in behavior.
The squad leader was concerned because he knew that an upcoming exercise was required the squad to function like a well-oiled machine.  Currently, it needed a tune-up.  The squad leader had a problem.

The drill sergeant for the squad was in the PX barber shop the weekend before the night fire exercise.  As he was sitting in the barber’s chair, a drill sergeant from another platoon came up to him and mentioned that the exercise was coming up.  He said his squads could beat any other squads at any game, at any time.  He went on to mention that he had noticed some slackers around, and, though he did not want to mention any names, he might be looking at someone who had some “problems” with his troops.  On his way out, he wished the drill luck; he thought he was going to need it.

While getting his hair cut, the drill sergeant reviewed in his mind the past performance of his squads.  He was well aware of each man’s capabilities and knew how each man and squad keyed off of the talent and teamwork of the other.  He knew that one of his squads was not working to its potential.  He also knew that he did not need any “luck” to beat another platoon, squad by squad.  No one was going to put his unit down.  It was the third week of training, and the drill sergeant had a problem.

STUDENT HANDOUT
Basic Training Instructions: Group Discussion (ELO2)





Instructions


Break into small groups.  Read the case and discuss the following issues.  Be prepared to present your rationale for your group answers.

1.
What should the squad leader do?

2.
What should the drill sergeant do?

3.
What should the squad members do?

4.
What type of leadership should be used by each?

5.
Discuss the type of interventions that could be used, and when they should be used.

6.
Compare the situation to SGI.

Note to instructor


There are no specific answers to this exercise.  The learning objective from this exercise is to consider and compare group development and intervention techniques in the reading to those of group development in SGI.  Additional answers may reference:

(
Group cohesion.

(
Group influence.

(
Group focus.
NOT USED
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TERMINAL OBJECTIVE

Lead an abbreviated printed case

discussion so students:

•

Identify issues and problems.

•

Identify diverse viewpoints on

single issue or problem.

•

Recognize underlying principles.

•

Apply identified principles to

problem diagnosis and solution.
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ENABLING OBJECTIVE 1

Participate in an abbreviated

printed case discussion by:

•

Identifying issues and problems.

•

Identifying underlying principles.

•

Participating in case analysis and

discussion.

•

Developing possible solutions.

•

Providing or soliciting feedback.
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ENABLING OBJECTIVE 2

Develop group solution by:

•

Collaborating to analyze case.

•

Applying case principles.

•

Obtaining member consensus.
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discussion so students:

•

Identify issues and problems.

•

Identify diverse viewpoints on

single issue or problem.

•

Recognize underlying principles.

•

Apply identified principles to

problem diagnosis and solution.
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ENABLING OBJECTIVE 1

	Participate in an abbreviated printed case discussion by:

		Identifying issues and problems.

		Identifying underlying principles.

		Participating in case analysis and discussion.

		Developing possible solutions.

		Providing or soliciting feedback.
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ENABLING OBJECTIVE 2

Develop group solution by:



		Collaborating to analyze case.

		Applying case principles.

		Obtaining member consensus.
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LESSON REVIEW

	Lead an abbreviated printed case discussion so students:

		Identify issues and problems.

		Identify diverse viewpoints on single issue or problem.

		Recognize underlying principles.

		Apply identified principles to problem diagnosis and solution.
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TERMINAL OBJECTIVE

	Lead an abbreviated printed case discussion so students:

		Identify issues and problems.

		Identify diverse viewpoints on single issue or problem.

		Recognize underlying principles.

		Apply identified principles to problem diagnosis and solution.
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