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SECTION I
Administrative Data




Task(s)

a.
Task(s) being taught or supported in this lesson:

Task Number
Task Title

NA
Facilitate a role playing session.

c. Task(s) reinforced in this lesson:  None.

Academic hours

This lesson plan contains the following academic hours:

Type
Peacetime Hours
Mobilization Hours

Conference
15 minutes
15 minutes

Small group instruction
35 minutes
35 minutes

Test
0
0

Total Hours
50 minutes
50 minutes

References

The following references were used in this lesson:

Title
Pages

Student Reference
Chapter 6 pages 6-5 through 6-19.





Student study assignments


The following are student study assignments for this lesson:  Student Reference, Chapter 6, pages 6-5 through 6-19.


Continued on next page
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Instructional guidance


You are the SDL.  You will also perform some duties as the SGL in that you will keep the group focused on the task and intervene as required (coach, provide concept, or process-observation).  You may also appoint a recorder or act as the recorder.  If you appoint a recorder, the recorder will not participate in the discussion.  You will have to pass out handouts listed below.  Ensure you make copies to hand out.  Select four students to be role players and provide them their appropriate handout.

The best group size to keep the discussion active and all students involved are four to six students.  Your class size may require you to form a group of observers to keep the practical exercise manageable and synergistic.  It is your job to assign students to the observer group.  Try to rotate the observers to eliminate redundant roles.

Follow the format in this lesson plan.  You do not need to read the scripted portion of the lesson.  However, the script should provide the foundation for your presentation of the lesson topic and practical exercise.  Read the reference to supplement the information in this lesson plan.

Italicized words in this lesson plan are notes to the instructor.  These notes provide guidance on what the instructor should do or the desired student response to your questions.  If you have questions on your responsibilities, ask the SGL or the on-site facilitator for guidance.

Materials required for the instruction

c. 
Instructor materials:


(
Lesson plan for Lesson 8 – Role Playing.


(
Student handouts for Lesson 8 (Appendix C) (optional).  (Assign students the roles identified on handouts L8-C3 through L8-C17).


(
Student Handbook.

c. Student materials:  Student handouts (Appendix C) (optional):  


(
Situation (L8-C3); located on Student Guide page 8-7.


(
The CEO Role (L8-C5); make a copy for the student.


(
VP Sales Role (L8-C7); make a copy for the student.


(
VP Operations Role (L8-C9); make a copy for the student.


(
Foreman Role (L8-C11). ); make a copy for the student


(
VP Marketing Role (L8-C13); make a copy for the student.


(
Chief Accountant Role (L8-C15); make a copy for the student.


(
Observer’s Worksheet (L8-C17); in the Student Guide.


(
Role Play Review Sheet (L8-C19); make copies for all students.  Give out after the role play exercise.


(
Student Handbook.
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Evaluation

c. 
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

c. The SGL will evaluate the SDL’s and group’s performance using the PEC.

c. The SDL will provide feedback after the PEC reviews.

Testing requirements

c. 
Performance test.


(
Students will be asked oral questions requiring them to describe some of the aspects of the role playing method of small group instruction.  (See Section IV – Summary.)


(
Students will be evaluated on their overall ability to apply the method during subsequent lessons or during their final examination presentation.

c. Written test:   None.

NOT USED

SECTION II
Introduction





Motivator


CAMERA:
On SDL.

NOTE:
You may use the following motivator or develop your own.

“We know that one of the best ways to learn something is to experience it.  Experiencing human interactions is the essence of role playing.  When you play a role, the rules of your familiar role or position change to the rules of the new role.  The only way to see the parameter of different roles is to adopt the role itself.  During this class you will participate in a role playing exercise to learn how this method of small group instruction works.”

Terminal learning objective


CAMERA:
On visuals L8-A1 and L8-A2.  Read or paraphrase the TLO.
“Conduct a role playing exercise so that students gain insight into role play methodologies.”
Visuals L8-A1 and L8-A2
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Terminal learning objective, continued



Action
Conduct a role playing exercise.

Condition
Given instructions for specific roles to be portrayed, observers’ instructions, background material, and group of 4 to 12.

Standard
Role play exercise will result in students:

c. Gaining an understanding of role play concepts.

c. Participating in role play discussion.

-
Gaining insight on how to apply role play methods to their environment.





Instructional lead-in


CAMERA:
On SDL.

NOTE:
You may use this instructional lead-in or develop one of your own.

“Role playing lets you look at a problem/issue from a different perspective.  It also allows you to identify the set of rules or values that go with the role that affect the behavior of the role player.  The group benefits from seeing differing perspectives on the same issue.”

SECTION III
Presentation




Learning activity



Type of Instruction
SGI

Time of Instruction
20 minutes

Media
Flipchart, document camera/overhead with screen, slides, and handouts.





Introduction


CAMERA:
On SDL.

NOTE:
Introduce that during role playing:

(
A situation is presented to the group, group members assume roles, and roles are enacted toward some resolution.

(
The scene may be continued to a resolution or stopped at a critical point.

(
Following the enactment, thoughts and feelings of the actors and observers are discussed.

(
Problem diagnoses and actions can be assessed and alternate ways of handling the situation identified.

CAMERA:
On visual L8-A3.  (See next page for visual.)

NOTE:
Introduce the role playing exercise by:

(
Paraphrasing the situation in Appendix C Student Guide page 7 (if you use the exercise provided with this lesson plan) or for the exercise you developed.

(
Assigning roles as determined earlier.  (See Section I, materials required for the instruction.)

(
Distributing the appropriate role-playing handout to each actor (Appendix C).  Do not allow them to discuss their roles prior to beginning the scene.

(
Distributing the observer handouts, if some of the students will be assigned that role (Appendix C).  Instruct observers that they will have 5 minutes after the role play is complete to come to consensus and present their solutions on the Widgex, Inc. dilemma.

(
Having students help you arrange chairs and/or tables for the scene.


Continued on next page
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Role playing practice


CAMERA:
Main camera on students enacting their assigned roles; auxiliary (graphics stand) camera on observers (if any).
NOTE:
Facilitate the role playing exercise by:

(
Instructing the role players to begin the scene, Student Guide page SG9-9, and the student observers (if any) to record what they see on their worksheets.

(
Watching the time carefully.

(
Terminating the scene after 10 minutes have passed by stating:  “It is now time for the Chief Executive Officer (or CEO) to announce his decisions.  Thank you very much for playing your parts so well.”

Discussion of role playing exercise


CAMERA:
On SDL.
NOTE:
Discuss what happened during the scene by:

(
Asking student observers to report what they saw and recorded on their worksheets.

(
Asking student actors to report what their impressions and feelings were based on the scene.

(
Pointing out the critical events and important issues enacted in the scene.

(
Summarizing what happened in the scene and providing conclusions.

Visual L8-A3
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Time


Approximate elapsed time to this point:  00:30.

Learning activity 2



Type of Instruction
SGI

Time of Instruction
15 minutes

Media
Flipchart, document camera/overhead with screen, slides, and handouts.





Role playing publishing phase


CAMERA:
On SDL.

NOTE:
The SDL tells the group to apply the ELC to the activity.  SDL uses the following information and the ELC questions located in Student Reference, pages 2-12 through 2-15 to assist the group working through the ELC.

(
Ask the student actors to express what they experienced during the exercise; i.e., what they saw and how they felt.

(
Ensure you make these key points:

c. What they felt while playing the role.

c. What they noticed about other actor’s behavior.

c. Changes in behavior during the scene.

Role playing processing phase


CAMERA:
Main camera on SDL.
NOTE:
Introduce this activity by explaining that the group needs to examine what they saw during the role playing exercise.

(
Explain that they should consider questions like:  “What went well?  What went poorly?”

(
Ask group members to identify why things happened as they did and the effect on the outcome of the scene.

(
Ensure that you make the following key points:

c. The effectiveness of the discussion.

c. What problems they experienced playing a role.

c. How their behavior changed because of the way the other actors related to them.


Continued on next page
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Role playing generalizing phase


CAMERA:
On SDL.
NOTE:
Introduce this discussion by explaining that the group should derive some principles for using the role playing technique based on what they experienced.

(
Direct the group discussion toward what principles they can apply to this method of small group instruction.

(
Make sure you make the following key points:

c. Facilitator (instructor) must be prepared to adapt behavior and analysis to whatever develops during the role playing exercise.

c. Increases student:

c. Awareness of interpersonal issues and problems.

c. Skills in diagnosing interpersonal situations.

c. Skills in behaving effectively in interpersonal situations.

c. Insight into possible interpersonal problem solutions

c. Students experience, practices, and observe actual behavior rather than concepts.

c. Normally limited to behavior or interpersonal skills, but can learn other (e.g., problem solving) skills if combined with case methods.

Role playing applying phase


CAMERA:
On SDL.
NOTE:
Introduce this discussion by pointing out that deciding when to use the technique is a key decision.
(
Direct student attention to how they would use role playing in small group instruction.

(
Explain that the method seems best suited for training leadership and interpersonal skills.

(
Ensure you make the following key points regarding its use in achieving instructional objectives:

c. Introduce problems or focus student attention on critical issues prior to a group discussion.

c. Provide experience in diagnosing interpersonal behavior.

c. Test group-developed alternative solutions after group discussion.

c. Practice and critique specific methods and techniques.

SECTION IV
Summary





Time


Approximate elapsed time to this point: 00:40.

Review/ summarize

CAMERA:
On SDL then on visual L8-A4.  (See next page for visual.)
Type of Instruction
Conference

Time of Instruction
15 minutes

Media
Slides and document camera/overhead with screen.

CAMERA:
On SDL.

c. Summarize the material presented in the lesson body.


(
What happens during the role playing small group instructional method.


(
Points to consider when using the technique.


(
The method’s likely instructional objectives and uses.

NOTE:
Review any points that the students’ request or that you think they may have experienced difficulty with during the exercise.

c. Repeat the terminal learning objective.  (Facilitate a role playing exercise so that students gain an understanding of role play concepts and an insight on how to use role playing in their teaching environments.)

c. Discuss how the group will apply what they have learned.

NOTE:
Explain that the group has just experienced and discussed the role playing method of small group instruction.  Tell them they may use the method when appropriate to the training objectives.  Explain that the technique may be combined with other methods to evaluate group-derived solutions or new methods and techniques.


Continued on next page
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Check on learning


CAMERA:
From visual to SDL.

REMOTE CAMERA:
On student answering the question.
NOTE:
The group will discuss the results of their role playing exercise.  A check on learning is also accomplished by asking questions covering the main points in the lesson body.

QUESTION:
“Why is the role playing method popular for leadership training?”

ANSWER:

The answer should include the point that the method allows students to interact in a realistic way based upon a face-to-face situation.
QUESTION:
“What other situations can role playing be used for?”

ANSWER:

The answer should include any training situation that involves more than one person.

Visual L8-A4
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Student questions


a.
Solicit student questions.

b.
Correct student misunderstandings.

Performance evaluation




a.
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL will evaluate the SDL’s and group’s performance using the PEC.

c.
The SDL will provide feedback after the PEC reviews.

Transition to next lesson


In the next lesson we will discuss committee problem solving.  Take a 10-minute break.

NOT USED

APPENDIX A
Visual Masters
Title
Slide Number
Lesson Title
L8-A1

Terminal Learning Objective
L8-A2

Practical Exercise
L8-A3

Review
L8-A4
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APPENDIX B
Evaluation Checklists
Checklist
Page
Performance Evaluation Checklist
L8-B3
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Performance Evaluation Checklist





Purpose


The PEC is used to assess the SDL and the small group during the SDL presentation of an SGI lesson and final exam.
Who uses this checklist


The following personnel use this checklist:

(
Observing groups at the SDL site to rate the group and the SDL.

(
SGL to rate the SDL and group performance.

How to use this checklist


a.  Observing groups:  Fill out one checklist for the group.  Discuss your observations and come to consensus.  Ensure your discussion does not disturb the SDL’s presentation.

Look for positive and correctable SDL attributes and group dynamics.  Try to link SDL roles, group process and content issues, and group dynamics to the success of the group meeting the training objective.  Report out after the SDL reviews the ELC.

b.  SGL:  Fill out checklist based on your observations of group and SDL performance.

When to use this checklist


This checklist is used for student lesson presentations (lessons 6-10) and the final exam.

NOT USED
PERFORMANCE EVALUATION CHECKLIST (Student Discussion Leader Rating)

Student Name: __________________________________
Date:___________________

Evaluator:______________________________________
Rating:
_________________

Instructions:
Evaluate student delivered lessons (6-10) and the final examination with this checklist.  Students must receive the number of “GOs” listed next to the evaluated section, i.e., Introduction, 3 “GOs” out of 4.  Students must pass each section (Introduction, Body, Conclusion, and ELC) to pass the course.  Circle a GO or NO GO for each element in a section and the corresponding rating for that section.  Write student rating (a GO or NO GO) on the Rating line above.

TOPIC

COMMENTS

Introduction (3 of 4).  Did SDL:
Go/ No Go


Focus group on task?
Go/ No Go


Clearly state objective?
Go/ No Go


Motivate/interest students?
Go/ No Go


Tie SGI method to lesson objective?
Go/ No Go





Lesson Body (3 of 3). Did SDL:
Go/ No Go


Display SGL roles:


-
SME?


-
Facilitator?


-
Observer?
Go/ No Go


Involve all students?
Go/ No Go


Display understanding of SGI method chosen?
Go/ No Go





ELC (4 of 4).  Did SDL:
Go/ No Go


Lead group in publishing stage?
Go/ No Go


Lead group in processing stage?
Go/ No Go


Lead group in generalizing stage?
Go/ No Go


Lead group in applying stage?
Go/ No Go






Conclusion (2 of 3).  Did SDL:
Go/ No Go


Review lesson objective and SGI method relationship?
Go/ No Go


Summarize lesson results?
Go/ No Go


Achieve training objective?
Go/ No Go


PERFORMANCE EVALUATION CHECKLIST (Group)

Lesson:

___________________________
Date:

________________

SDL:

___________________________
Evaluator:
________________

Instructions:
This checklist is used to evaluate group performance during student-led lessons (6-10). Observers within and outside the classroom use the checklist.  The SGL uses this form to comment on group productivity and development.  

Group criteria do not effect students’ evaluation for graduation.

TOPIC

COMMENTS

During the lesson did:


Group members interact with each other?
Yes / No


All group members participate?
Yes / No


Group work as a team?      
Yes / No


Group members provide feedback?
Yes / No


Each student publish during the ELC?
Yes / No


Group adheres to the group rules?
Yes / No


SDL interventions help the group?
Yes / No


The group focuses on the task?
Yes / No


Group achieves the training objective?
Yes / No


Additional Comments:

APPENDIX C
Student Handouts
Handout
Page
The Situation 
L8-C3

The CEO Role
L8-C5

The VP Sales Role
L8-C7

The VP Operations Role
L8-C9

The Plant Foreman Role
L8-C11

The VP Marketing Role
L8-C13

The Chief Accountant Role 
L8-C15

Observer’s Worksheet
L8-C17

Role Play Review Sheet
L8-C19
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STUDENT HANDOUT
The Situation





Situation


Widgex Systems has been a family-owned manufacturing company since 1945.  Widgex supports a small southeastern community by providing assembly line and management jobs.  The company prides itself on a high-quality widget.  They attribute the consistently good product to the fair treatment of clients and employees, generous wages, and substantial employee benefits.  Widgex purchases all of its raw materials within the United States and sells to small construction companies throughout the Southeast.  In the last 53 years, the only real changes made in the assembly of the widgets have been machine upgrades, equipment replacements, and safety improvements.

The dilemma


For the last 5 years, the profit margin at Widgex has steadily dropped.  Because of robotics and fewer trade barriers, it is now possible to obtain high-quality widgets at a reduced price including custom upgrades.  Updating production methods and broadening the customer base appears to contradict the traditional company values that built its reputation and success. 

The mission


There is a meeting of the Board to discuss the falling profit margin and company direction.  Each of you must make your point of view known to the other members of the board.  Everyone gets 2 minutes to state his or her case.  Then the CEO opens the door floor discussion.  At the end of 10-15 minutes, the CEO will make his announcements.

The players


The board members are:

Robert Heartly, the President/CEO, and patriarch of the family.

Albright Heartly, Vice President of Sales and oldest son of the family.  He has been in charge of sales for about 7 years.  His first year as Sales VP was a record year for Widgex.  Albright is involved politically in the community.

Emanuel Balancer, Vice President of Operations.  He has held the job for 20 years.

Pace Heartly, Vice President of Marketing.  This is her second year on the job.  She just graduated with honors from a well-respected business college in the Northeast.

Victor Hernandez, Plant Foreman.  A naturalized citizen from Mexico, with the company for 2 years.  Victor has 2 brothers who run a widget plant in Mexico.

Betty Winslow, Chief Accountant.  Long time employee and high school girlfriend of Robert, the CEO.  Very conservative financial officer, to the extreme.

NOT USED

STUDENT HANDOUT
The CEO Role (Robert Heartly)





Your role


Do not show your role to the other players.

You are very proud of the company your father built.  You have done everything you can do for the community to keep Widgex, Inc., operating at peak level.  Until now it seems that everything you did worked.  Employees are too contented to say much about the profit sharing levels falling, but you know that the current trend will not reverse by itself and you feel a responsibility to do something.

You are about 5 years from retirement and are thinking of selecting a new CEO to take on the problem while you stay on as President.  Traditionally, the job would go to your oldest son, but you have not made up your mind.  You are interested in what the rest of the board has to say.

You will listen to everyone and then open the floor for discussion.  After 10 to 15 minutes, the SDL will announce that it is time for you to make your announcements. You will (in 2 minutes or less) announce your decisions.  They are:

Your intentions to retire or not.

Any personnel changes that you feel are necessary.

The direction of the company (continue as is or a specific change in business strategy) and the rationale behind this decision.

NOT USED

STUDENT HANDOUT
The VP Sales Role (Albright Heartly)





Your role


Do not show your role to the other players.

You know your dad is concerned about falling profits and so are you.  You are the traditional choice for CEO and want this position as soon as possible because you have ambitions for the state senate.  You do not want to take on a sinking ship, but you do not want to make changes that will make you unpopular, like replacing workers with machines and putting citizens out of jobs.  You want to hire a consultant to do an analysis.  You want to increase sales staff to increase the customer base.

You think that others on the board feel your record sales year was a fluke and you will not measure up because you are the owner’s son. 

NOT USED

STUDENT HANDOUT
The VP of Operations Role (Emanuel Balancer)





Your role


Do not show your role to the other players.

You have for some time seen an opportunity to modernize and expand operations.  You feel a real obligation to the community and want the CEO position.  You have a good rapport with Robert Heartly and with 15 years left in your career, you would like to take the company in a new direction.  You have hinted at this in the past, but you have been reluctant to steer Heartly in this direction.

You are competing with Albright and do not feel that he has the long-term interest of the company at heart.  You sense his political ambitions.  You think your best chance is an alliance with Pace.  She is a family member, ambitious, and has been openly critical of the current operations strategy.
NOT USED

STUDENT HANDOUT
The Plant Foreman Role (Victor Hernandez)





Your role


Do not show your role to the other players.

You feel you have a good job.  You do not want the company to lose business to outside competitors.  You also have very strong family ties.  You would like to bring your brothers into the picture, but will not state how.  You only state that you have two brothers who run a Mexican widget factory now.  You want to see the business grow and want to be a part of it and your community.  You have good ideas for company growth.
NOT USED

STUDENT HANDOUT
The VP Marketing Role (Pace Heartly)





Your role


Do not show your role to the other players.

You want to be the youngest family member to become CEO.  You have lots of dynamic ideas for marketing, but you need a competitive product to market.  You have come on too strong in the past with your “modern” ideas so you know you need a subtle approach.  You think that Emanuel is your best ally, but you also know Albright would not be in the CEO position for very long.  You do not want to alienate anyone.

You sense that no one takes you seriously.  However, the most progressive person, Emanuel, and Victor the plant foreman feel that you have some valuable ideas.  They support new ways of doing business and you might be the ticket.

NOT USED

STUDENT HANDOUT

The Chief Accountant Role (Betty Winslow)





Your role


Do not show your role to the other players.

You are still under Robert Heartly’s spell and always will be.  You support him completely.  You do not, however, let this cloud your financial conservatism.  You see company success as money in the bank, not bigger markets.  You do not want to put out money to expand in a risky market.  You feel that Pace is running a little fast and has an affinity for girls.  You are set in your ways and will not let the CEO get caught off guard by a group of progressive yuppies.

NOT USED

STUDENT HANDOUT

Observer’s Worksheet





Your role
You are to observe the role playing exercise.  Evaluate each role player using the worksheet below.  Develop a consensus on what Widgex Corporation should do.

1.  CEO’s strategy, effectiveness, strong and weak points.



2.  VP Sales strategy, effectiveness, strong and weak points.



3.  VP of Operations strategy, effectiveness, strong and weak points.



4. Plant Foreman strategy, effectiveness, strong and weak points.



5.  VP Marketing strategy, effectiveness, strong and weak points.



6.  Chief Accountant strategy, effectiveness, strong and weak points.
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Role Play Review Sheet





Role play review
Playing a role provides a different insight to problems.  The effective use of role play as a teaching aid is dependent upon a review of the role playing scenario.  Through a discussion of the different aspects of the problem as seen through each role player’s eyes, one can gain a perspective on the issues involved in the problem solving process.

Role players’ perceptions


Note to instructor:  Ask the students:

“Did you gain a different perspective on the problem from playing your role?”

“Did you gain a different perspective on each player’s role during the exercise?”

“Did playing a role make the problem solving process more interesting?”

“What could you use role playing to reinforce?”

NOTE:  Stress that there must be compromise in the situation to resolve any problems.  This is true with coming to consensus in the small group environment.

Proposed solution


Though there is no formal school solution, there is a proposed solution.

Widgex requires a revamp to keep pace in the market.  The CEO is very traditional as is the Chief Accountant.  Though Pace is aggressive, her management style is more appropriate for getting the company up and running again.  Albright is politically motivated and should stick to politics or put them on hold while he takes over the company.

The sleeper is Victor.  His brothers know the widget operation.  If the company is to excel, they need managers to run the expansion effort.  Victor has the connections.

The CEO steps down but watches from afar.  Betty joins him in Florida.  Albright takes over for the next few years to groom Pace for the CEO job.  Victor brings in his brothers to manage a full court press on expanding the shop and updating the production line with machines.  The expansion requires the company to retrain the current employees and hire additional personnel.  No one loses his or her job.  Emanuel becomes the operations manager of the newly expanded plant and begins to plan his early retirement.

NOT USED
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