SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE CONTRACT (SETAC)

TASK ORDER REQUIREMENTS PACKAGE (T/ORP)

“Business Initiative Council (BIC) Team Support” – T/ORP #0041
SUSPENSE DATE:  24 May 2004

SUSPENSE TIME:  4:30 PM Central Time
This action is:

  X      a new requirement previously performed under Contract DASG60-02-D-0014, Task Order (T/O) #0034

____  a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

____  other
“Business Initiative Council Team Support” Statement of Work 

1.0 The contractor shall provide program development support to the DOD Business Initiatives Council (BIC) and Executive Steering Committee and the Army BIC leadership.

2.0 The contractor shall provide analytical and technical assistance to the DOD BIC and the Army BIC leadership.  The contractor shall provide program development support to the Army and DOD Business Initiatives Council Support Team

2.1
As directed by the T/OM, the contractor shall interact with the six Process Functional Boards (PFB) from each of the Services on DoD initiatives, Office of the Secretary of Defense (OSD), and with the PFBs and initiative champions on Army-only BIC initiatives.  Initiative champion is the designated functional staff representative that is charged with implementing the BIC initiative.

2.2 Support all six Army Process Functional Boards (PFB) in their mission to review and take action on initiatives submitted to the BIC.   Support shall include the following:

2.2.1 Assist with analysis and evaluation of initiatives and development of initiatives for presentation for decision by the Army and DOD BIC.

2.2.2 Assist with the development of implementation plans for approved initiatives, and monitor and analyze the progress and effectiveness of these plans.

2.3
The contractor shall provide direct support to the Process Functional Board (PFB) Chair.  Support shall include the following:

2.3.1 Ensure that the PFB Chair is informed of all BIC Management initiatives

2.3.2 Manage and record activities of the DoD BIC Management Process / Functional Board (PFB)

2.3.3 Inform Army BIC Executive Director of status of all PFB initiatives

2.3.4 Coordinate actions among all parties potentially impacted by any PFB activities

2.3.5 Research, review and comment on new Army BIC management initiative submissions

2.3.6 Attend and record IPT meetings to track progress of approved management initiatives
 

3.0  The contractor shall coordinate special programs and efforts such as legislative collaboration, public affairs and press releases.

3.1
The contractor shall coordinate all legislative proposals, including:  drafting/revising legislative language, sectional analysis, and other supporting materials; coordinate/attend meetings to address  issues with proposed legislative language; coordinate legislative proposals with OSD level organizations and OMB; draft/staff Congressional Study Book submission and responses to Questions for the Record as they arise; coordinate with Liaison offices to work issues on Capitol Hill; track status of all initiatives and report to BOD as needed; answer general questions on Legislative timelines/processes/procedures from ABIC members as they arise.    Under no circumstances shall the contractor perform any service that could be deemed to fall within the definition of “lobbying” IAW FAR 31.205-22 and/or DFARS 31.205-22.

 

4.0 The contractor shall maintain records for review and analysis of Army and DOD business initiatives, programs and integrate Defense-wide issues.  This task shall include the following:

 

4.1 Develop the BIC Collaboration/Submission website and provide a web-hosting capability at the contractor’s facility throughout this Task Order.

 

4.2 The BIC Collaboration/Submission website should provide access to content for registered Army users only. The web-hosting environment will include a capability for acceptance testing by selected Army users external to the contractor facility.

 

4.3 Perform back up daily to ensure site recovery in the event of a system failure.

 

4.4 Maintain and coordinate updates for the BIC public website

 

5.0 The contractor shall monitor implementation of approved business initiatives and edit weekly status reports for the Army leadership.  This task shall include the following:

5.1
Track approved initiatives and implementation plan (IP) status from inception to enactment to ensure effectiveness, efficiency and productivity.

5.2 Develop and maintain electronic tracking system for up-to-date status of all initiatives; created and maintained official ABIC initiative cycle submission spreadsheet.

5.3 Prepare and edit weekly ABIC BOD (Board of Directors) power point read-ahead presentations, brief the Executive Director, ABIC BOD, and Senior Leadership on weekly IP status reports, briefing schedules and other significant issues.

5.4 As directed by the T/OM, the contractor shall interact with the six Process Functional Boards (PFB) from each of the Services, OSD, and with PFBs and initiative champions to oversee timetables of all implementation plans, and to review, revise, and correct problematic IPs and bring before the ABIC BOD for weekly updates and re-approval.

5.5 Record and report monthly ABIC IP statistics to the Army Chief of Staff for use in the Strategic Readiness System (SRS) report.

5.6 Assist in design of ABIC initiative and IP online database.  Post daily updates to database.

6.0
The contractor shall support the coordination of meetings, review correspondence in connection with the BIC, and consolidate input into BIC memorandums.

7.0
The contractor shall manage all ABIC and DoD BIC issues with the Executive Communications and Control staff, to include: coordinate all meetings and calendar events between the BIC and the secretariat, prepare documents for signatures, and synchronize invitees for decision meetings

8.0
The contractor shall provide guidance to MACOMs/HQDA Staff Agencies on initiative submissions and outstanding issues

9.0
The contractor shall provide cost and economic analysis support to the DoD and Army Business Initiative Council (BIC) to include:  

9.1

Review all BIC initiatives for potential quantifiable benefits

9.2

Conduct “Reasonableness of Estimate” review on initiatives with cost avoidance cost estimates

9.3

Coordinate formal Army Audit Agency (AAA) reviews, including audits and attestations on initiatives requiring implementation cost and yield savings.

9.4

Provide Process Functional Boards (PFBs) support in developing business case analysis’, specifically, metrics and cost estimates.

9.5

Maintain documentation of past and present cost estimates and quantifiable monetary benefits summaries.

9.6

Conduct return on investment (ROI) analysis as required.

9.7

Routinely brief BIC leadership on cost related issues.

9.8

Maintain policy and business rules.

PERIOD OF PERFORMANCE:  Date of T/O award – 1 Year Thereafter
ESTIMATED FUNDING:
$1,900,000  (FY04)  
DELIVERABLES:

Item/Title


CDRL#

# Copies 
Delivery Date

Task Order Management Plan
A001

1 *

Per CDRL
Status Report


A002

1 *

15 Sep 05, Quarterly Thereafter

FMER



A003

1 *

Per CDRL

Final Technical Report

A005

2 */**

1 Year from Award
Quarterly Transmittal Listing
A007

1

Per CDRL
*  Plus Electronic Version.

** One (1) hardcopy to the T/OM, and one (1) hardcopy to the SMDC Command Library (SMDC-IM-PL).

ESTIMATED TRAVEL:  Except for the locations listed below, the contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  The contractor is not authorized to travel outside the United States without the explicit written approval (email acceptable) of the Contracting Officer.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.   NTE:  $ 20,000
Washington DC
                      

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  The contractor has no authority to incur material costs without the explicit prior written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor’s concurrence.  Electronic Mail (email) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $ 10,000 
RESPONSES DUE/SPECIAL INSTRUCTIONS: 

NOTE:  Direct contact with the technical office and/or task order monitor concerning this effort is not permitted.  Any questions pertaining to this requirement must be submitted in writing from the SETAC prime contractor to the contract specialist listed below.

An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing, OCI and Data Right Identification/Assertion portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on 24 May 04 (insert date) at 4:30 pm Central time.
A copy of the required SETAC Proposal Format is posted on the SETAC webpage under “SETAC Forms”.

The technical/management portion shall not exceed   3 pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of 2  pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing porwarded to the contractors.]

The pricing portion shall not exceed a total of five (5) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

The OCI portion (if applicable) shall not exceed a total of two (2) pages.  The font for the OCI response shall be no smaller than Times New Roman 12.  

The Data Right Identification/Assertion portion (if applicable) shall not exceed a total of one (1) page.  The font for the Data Right Identification/Assertion response shall be no smaller than Times New Roman 12.  
Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY04 and FY05 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or subcontractor to ensure that appropriate Technical Assistance Agreements (TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires such approval and documentation.

The following Government Furnished Property or Test Facilities are available for use in performance of this Task Order:

On-Site Requirements:  If required to work on-site at the government location, the contractor will have access to office space and equipment required to perform the task order (as determined to be necessary and available by the task order monitor).

 

SOW Para 1:
95% Government Site
SOW Para 2:
90% Government Site
SOW Para 3:
90% Government Site
SOW Para 4:
70% Government Site
SOW Para 5:
100% Government Site
SOW Para 6:
95% Government Site
SOW Para 7:
100% Government Site
SOW Para 8:
100% Government Site
SOW Para 9:
100% Government Site
SMDC CONTRACT SPECIALIST:  John Penley, (256) 955-3000, fax: (256) 955-4240,

Email Address: john.penley@smdc.army.mil

TASK ORDER MONITOR:  Mr. Mark Jones, voice (703) 601-4194, fax (703) 601-4432, 

Email: mark.jones@hqda.army.mil

MAILING ADDRESS:  1421 Jefferson Davis Hwy, Suite 9002, Arlington, VA 22202
ALTERNATE TASK ORDER MONITOR:  Scott Larkin,  voice (703) 607-1947,  fax (703) 607-3854, 

Email Address:  scott.larkin@smdc.army.mil

MAILING ADDRESS:  Mr. Scott Larkin, U.S. Army Space and Missile Defense Command 


P.O. Box 15280
ATTN: SMDC-ZC-CA (Larkin)


Arlington, Virginia 22215-0280

EVALUATION CRITERIA/ORDER OF PRECEDENCE: 

    This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

    a.  Order of Precedence: (i.e., Technical is more important than Management and Management is more important than Price).

    b.  TASK-SPECIFIC TEAM COMPOSITION: While not separately rated, the contractor’s proposed Task-Specific Team Composition response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    c.  OVERALL APPROACH:  While not separately rated, the contractor’s Overall Approach response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    d.  TASK-RELATED PAST PERFORMANCE EXAMPLES:  While not separately rated, the contractor’s proposed Task Related Past Performance Examples and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    e.  PRINCIPAL TEAM DISCRIMINATOR:  While not separately rated, the contractor’s Principal Team Discriminator response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    f.  TASK-SPECIFIC EVALUATION CRITERION #1:  The contractor's demonstrated understanding of BIC organization and processes.

    g.  TASK-SPECIFIC EVALUATION CRITERION #2:  The contractor's demonstrated understanding of internal Army and DoD organizations and processes.

    h.  TASK-SPECIFIC EVALUATION CRITERION #3:  The contractor's demonstrated ability to substantively contribute to the submission, analysis, implementation, and completion of business transformation initiatives.

    i.   TASK-SPECIFIC EVALUATION CRITERION #4:  The contractor's demonstrated ability to overcome the learning curve and to mitigate associated risks of picking up the task. 

    j.  GFE REQUIREMENTS:  While not separately rated, the contractor’s proposed GFE Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    k.  TRAVEL REQUIRMENTS:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.

    l.  MATERIALS/ODCs REQUIREMENT:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.

    m.  SPECIAL REQUIREMENTS (i.e., Security, SCI Billets, Technical Assistance Agreement (TAA), Travel Outside the U.S., or other such requirements):  While not separately rated, the contractor’s proposed Special Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    n.  KEY PERSONNEL/STAFFING:  While not separately rated, the contractor’s Key Personnel/Staffing response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    o.  PRICE/DPPH MATRIX:  The contractor shall provide a separate price/DPPH matrix for each year of task order performance.  Each yearly matrix shall specify the hours and price proposed, by month, for each labor category proposed.  A separate matrix which rolls up the information detailed in the yearly matrixes shall also be submitted.  Note:  While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  This competitive T/ORP action is a “best value” competition and not intended to be a “price” competition.  The projected funding information specified in this T/ORP represents the Government’s anticipated budget for the effort described.  Offerors should demonstrate how they can best utilize the anticipated budget to support the proposed effort.

    p.  OCI ISSUES:  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or subcontractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor.
    q.  DATA RIGHTS IDENTIFICATION/ASSERTION:  During evaluation of the proposal, consideration will be given to the offeror’s response to the Data Right Identification/Assertion response.  While not separately rated, the offeror’s response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

