“Brilliant Anti-Tank (BAT) Support Statement of Work” T/ORP #0015

SUSPENSE DATE:  __4 Apr 03__     SUSPENSE TIME:  _2:30pm_Central Time
This action is:

_X__  a new requirement previously performed under Task Order (T/O)  #0036 with MEVATEC

____  a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

____  other

DESCRIPTION: 
1.0 
The contractor shall provide programmatic and technical support to the SMDC Technical Center (SMDTC) and Director, the Program Executive Office for Tactical Missiles (the PEO), and the PEO’s various Project and Product Managers (the PMO).  This support  includes the review and assessment of SMDTC, PEO, and PMO operations; planning, programming, budgeting, scheduling, reviewing, testing, and analyzing the SMDTC, PEO, and PMO technologies, programs, policies, operations, and business processes.  Provide operational expertise, analytical, and technical assistance in the development and review of technology and technology requirements to the SMDTC, PEO, and PMO programs.

1.1 
The contractor shall assist in the collection, review, and analysis of schedule data, to include resource planning and execution of program schedules, and shall provide reports to the SMDTC, PEO, and PMO staff.  The contractor shall assist in identifying any problem areas or issues and make recommendations to solve these issues.  These activities include development of a SMDTC, PEO, and PMO Annual Planning Calendar for all activities concerning the SMDTC, PEO, and PMO to include activities in support and preparation for submissions to the annual Budget Estimate Submission (BES) and the Program Objective Memorandum (POM) build; development of a roadmap of all activities linked to the calendar, which provides a historical look at events in prior years and aids the staff in forecasting activities to be performed and the resources required to accomplish such activities.

1.2 
The contractor shall assist in the implementation of automated program databases, as required, to enhance the program assessment, integration, and oversight capabilities and may be required to update and maintain them, as necessary.

1.3 
The contractor shall assist in the preparation, review, and evaluation of program documentation for technology and Integrated Process Reviews (IPRs), command, financial, and other management or technical reviews in support of the SMDTC Director, the PEO, and the PMO in the assessment of technologies and programs.  Milestone and funding schedules will be developed as directed.

1.3.1 
The contractor shall support Integrated Working Groups, Integrated Process Teams, Process Reviews, and Design Reviews.  The contractor shall provide assessments and make recommendations when appropriate. 

1.3.2 
The contractor shall participate in the assessment of potential, mature, and affordable specific technologies to satisfy SMDC, PEO, and PMO requirements both internally and externally.  Provide operational assistance in the development of technologies and programs.  Assist in the preparation and presentation of recommendations and assistance to the SMDTC Director, the PEO, and the PMO.  This activity supports as a minimum the Army Technology Program, the Army Transformation Force, technology transfer, PEO Tactical Missiles and Aviation & Missile Research Development & Engineering Center (AMRDEC) technology interface, Technical Center interface with PEO AMD and GMD PMO, coordination and development of Memorandums Of Understanding and Memorandums Of Agreement, Horizontal Technology Integration and interface with various Battle Labs; the Training & Doctrine Command (TRADOC) System Manager, the material developer, and the combat developer. 

1.3.3 
As directed by the T/OM, the contractor shall provide training on selected areas pertaining to the technology and program development process.

1.3.4 
The contractor shall provide assistance to the SMDTC, PEO, and PMO in preparing Technology Readiness Level Reviews, Program Plans, Acquisition Plans, Acquisition Strategies, Statements of Work, Requests For Proposals, Technical Data Package Reviews, Work Breakdown Structure Reviews, Planning, Programming, Budgeting, Executing System (PPBES) reviews, DAES Reviews, and Technical Performance Measurement Reviews as directed.

1.4 
The contractor shall provide systems integration, engineering, and analysis support to perform systems analysis, systems integration analysis, and technical analysis of various program aspects, candidate and supporting technologies.  The contractor shall collect, process, assess, and coordinate technical information related to program technology concepts.  The contractor shall perform effectiveness analysis and trade‑off comparisons of proposed supporting technologies, and provide recommendations on system performance.

1.5 
The contractor shall assist in the coordination and support of various conferences and symposia. 

1.6 
The contractor shall support SMDTC, PEO, and PMO interfaces with external Army agencies through technical/white papers and inputs to the Army Science and Technology Master Plan, and provide visibility of SMDTC, PEO, and PMO technologies and efforts to the Department of Army and Office of the Secretary of Defense staff.  Examples of some of the documents and plans from various agencies requiring SMDTC, PEO, and PMO input are:  the Army Modernization Plan, the Army Science and Technology Master Plan, and the Army and SMDC Transformation Campaign Plan.

1.7 The contractor shall develop and prepare presentation materials for various briefing requirements. 

1.8 The contractor shall provide technical support, including operational expertise, analytical, and technical assistance, to the various PEO and PMO test and evaluation activities.

1.8.1 The contractor shall provide support to the various BAT and BAT follow-on programs including but not limited to the Base BAT, the Pre-Planned Product Improvement (P3I) BAT, the Multi-Mode Seeker BAT, the Semi-Active Laser BAT, and the Quick Reaction Capability BAT Armed Hunter Unmanned Aerial Vehicle (UAV) programs currently under development.  

1.8.2 The contractor shall assist in the preparation, documentation, and review of Expectations Reviews; Test Readiness Reviews; Flight Readiness Reviews; Test Matrix Reviews; Test and Range Issues IPTs; Eglin Air Force Base (EAFB) Guaranteed Range Management documentation and procedures; Flight Test target walk-throughs and rehearsals; the preparation, conduct, and critique of Post-Test Reviews, and use of the Test Action List.

1.8.3 The contractor shall assist in testing and program operations at the following ranges and test activities:  the EAFB Central Control Facility range documentation and procedures; the White Sands Missile Range documentation and procedures; Chicken Little Standard Operating Procedures and documentation; Redstone Technical Test Center test documentation and procedures; the Aviation Technical Test Center test documentation and procedures; and PEO Simulation Training & Instrumentation (STRI), Project Manager (PM) Instrumentation Targets & Threats (ITTS), Target Management Office (TMO) support documentation and procedures. 

1.8.4 The contractor shall assist with the test operations using TMO Smerch target vehicles including the Multiple Rocket Launcher and Transporter Erector Launcher vehicles and shall also assist with the operation of the Target Vehicle Array Remote Control System (TVARCS).

1.9 The contractor shall provide or obtain from internal and/or external sources a “Red Team” group of experts from various disciplines (including, but not limited to: Radar, Infra-Red, Systems Engineering, Test and Evaluation. Programmatics, Software and Data Products, Configuration Management, Production and various Quality activities, Contracting, Finance and Business Operations, Seekers, Digital Simulations, and Range and Targets) for critique and review of issues, procedures, activities, and events as directed.  The Team shall provide to the Government oral briefings and / or written reports on their findings as directed.  

1.9.1 As directed by the T/OM, the contractor shall develop an understanding of the current technology and program processes and identify the strengths and shortcomings of these processes and other activities as assigned.

1.9.2 The contractor shall verify the causes of identified problems and critique, confirm, or condemn the proposed solutions.

1.9.3 The contractor shall make recommendations for improvements in processes and for corrective actions to solve problems with test confirmation.

PERIOD OF PERFORMANCE:  Date of T/O award –  10 Apr 04. 

ESTIMATED FUNDING:
$433,908  (FY03)  

DELIVERABLES:  

Item/Title


CDRL#

# Copies 
Delivery Date
Task Order Management Plan
A001

1 *

Per CDRL      
FMER



A003

1 *

Per CDRL

Progress Report


A004

1  

Monthly 5th work day

Final Technical Report

A005

1 *

10 Apr 04
Data Accession List

A007

1

Per CDRL
*  Plus Electronic Version.

ESTIMATED TRAVEL:  Except for the locations listed below, the contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.  NTE:  $24,000
Washington DC
 
Eglin AFB, FL

 WSMR, NM
 Ft. Sill, OK
Baltimore, MD


     

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  The contractor has no authority to incur material costs without the explicit prior written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor’s concurrence.  Electronic Mail (email) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $1,000 
RESPONSES DUE/SPECIAL INSTRUCTIONS: 

An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing, OCI and Data Right Identification/Assertion portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on _4 Apr 03_ at _2:30pm_  Central time.
A copy of the required SETAC Proposal Format will be provided to each offeror as a separate attachment.

The technical/management portion shall not exceed _4_  pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of _4_  pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing portion shall consist of mini resumes (4 or 5 bullets), which are limited to significant capabilities directly related to the instant requirement.  Up to _4_  mini resumes may be submitted for key personnel.  Up to _5_ mini resumes may be submitted for other personnel.    
The pricing portion shall not exceed a total of five (5) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

The OCI portion (if applicable) shall not exceed a total of two (2) pages.  The font for the OCI response shall be no smaller than Times New Roman 12. 

The Data Right Identification/Assertion portion (if applicable) shall not exceed a total of one (1) page.  The font for the Data Right Identification/Assertion response shall be no smaller than Times New Roman 12. 

Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY03 and FY04 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or contractor to ensure that appropriate Technical Assistance Agreements (TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires such approval and documentation.

The following Government Furnished Property or Test Facilities are available for use in performance of this Task Order:   The T/OM should complete the appropriate paragraphs, as applicalbe and delete any paragraphs that do not apply. 

No Government Furnished Property or Test Facilities are available for use in performance of this Task Order.

SMDC CONTRACT SPECIALIST:  Michele Williams, Voice:  (256) 955-3388, FAX:  (256)955-4240, Email Address:   Michele.Williams@smdc.army.mil

TASK ORDER MONITOR:  Susan S. Johnson, Voice: (256) 955-5441, FAX: (256) 955-1185, Email Address:   Susan.Johnson@smdc.army.mil

ALTERNATE TASK ORDER MONITOR:  Brenda Jones, Voice: (256) 955-1970, FAX: (256)955-1933, Email Address:  BrendaKay.Jones@smdc.army.mil

MAILING ADDRESS:  USASMDC, PO BOX 1500, ATTN:  SMDC-TC-MT-I/S Johnson, Huntsville, AL  35807-3801

EVALUATION CRITERIA/ORDER OF PRECEDENCE: 

    This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

    a.  Order of Precedence:  Technical is more important than Management and Management is more important than Price. 

    b.  TASK-SPECIFIC TEAM COMPOSITION: While not separately rated, the contractor’s proposed Task-Specific Team Composition response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer. 

    c.  OVERALL APPROACH:  While not separately rated, the contractor’s Overall Approach response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer. 

    d.  TASK-RELATED PAST PERFORMANCE EXAMPLES:  While not separately rated, the contractor’s proposed Task Related Past Performance Examples and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer. 

    e.  PRINCIPAL TEAM DISCRIMINATOR:  While not separately rated, the contractor’s Principal Team Discriminator response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    f.  TASK-SPECIFIC EVALUATION CRITERION #1:  Contractor’s programmatic expertise.

   g.  TASK-SPECIFIC EVALUATION CRITERION #2:  Contractor’s operational expertise in the development and assessment of technologies.

    h.  GFE REQUIREMENTS:  While not separately rated, the contractor’s proposed GFE Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    i.  TRAVEL REQUIREMENTS:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP. 

    j.  MATERIALS/ODCs REQUIREMENT:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP. 

    k.  SPECIAL REQUIREMENTS (i.e., Security, SCI Billets, Technical Assistance Agreement (TAA), Travel Outside the U.S., or other such requirements):  While not separately rated, the contractor’s proposed Special Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer. 

    l.  KEY PERSONNEL/STAFFING:  While not separately rated, the contractor’s Key Personnel/Staffing response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer. 

    m.  PRICE/DPPH MATRIX:  While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  Note:  This competitive T/ORP action is a “best value” competition and not intended to be a “price” competition.  The projected funding information specified in this T/ORP represents the Government’s anticipated budget for the effort described.  Offerors should demonstrate how they can best utilize the anticipated budget to support the proposed effort.

    n.  OCI ISSUES:  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or contractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor. 
    o.  DATA RIGHTS IDENTIFICATION/ASSERTION:  During evaluation of the proposal, consideration will be given to the offeror’s response to the Data Right Identification/Assertion response.  While not separately rated, the offeror’s response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

