“STRATEGIC OPERATIONS – MISSILE DEFENSE ASSESSMENT CELL” T/ORP 0002

SUSPENSE DATE:  23 December 2002

SUSPENSE TIME:  4:00  pm  Central Time

This action is:

_X_  a logical follow-on to T/O # 0049 with Computer Sciences Corporation

____  a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

____  other

STATEMENT OF WORK:  

1.0
The contractor shall assist the TRADOC System Manager (TSM) in the development and implementation of strategic plans and communications for the Ground-Based Mid-Course Defense (GMD) TSM.  The contractor shall provide support which focuses on formulation and periodic reassessment of strategic goals and planning to achieve them, including themes, messages, and audiences, as well as graphics support   This effort will require analysis of the strategic environment for missile defense, strategic partnerships with key organizations, and strategic outreach with regular information exchanges with various external organizations.  The contractor’s responsibilities include serving as the TSM liaison to HQ, US Army Space and Missile Defense Command and other headquarters responsible for GMD strategic planning and communications.  The contractor shall be a presenter and/or attend selected meetings and conferences.  The contractor shall provide current strategic assessments and plans, maintain the Strategic Communications Plan, track its implementation, prepare and deliver information modules, and assess the effectiveness of communications.

2.0
Subtask 001 - Strategic Operations Cell.  The contractor shall support the TSM GMD in conducting Strategic operations.  This support includes, but is not limited to participation in Defense Planning Guidance (DPG), Quadrennial Defense Review (QDR), Army Transformation, and Unified Command Plan (UCP) studies and analyses and providing implications for the TSM and the Command.  This cell shall serve as TSM/USASMDC liaison to the Army/Missile Defense Agency Cell to ensure the Command’s interests are properly represented in MDA forums.  The contractor will conduct Strategic Partnering efforts throughout the Department of Defense, Joint Staff, and academia to strengthen USASMDC’s position in the Missile Defense community.  The contractor will refine the Strategic Communications plan and attend Command-level Strategic Communications working group sessions.  Finally, this cell will assist the TSM and the Command’s efforts with the Missile Defense Work Group/Support Group

3.0 
Subtask 002 – Exercises.  The contractor will provide support to the TSM’s efforts with the Exercise Working Group (EWG) of the Emergency Defensive Operations (EDO) IPT to include human-in-the-loop simulations and exercises for the GMD program.  The contractor will support  planning for Test Bed transition to and sustainment of emergency operations.  The contractor shall  support the TSM at GMD exercises to include GMD Simulations, Battle Planning Exercise (BPEX, and Training Exercise (TREX) Event Cycle activities.  The contractor will coordinate and integrate activities among multiple organizations that plan, execute, and analyze these events, and will coordinate among GMD, MDA BMDS, and JTAMDO exercises and wargames.  

3.1  
The contractor shall develop and implement plans to support the activities defined within this SOW and to coordinate the effort with the TSM or his designated representatives. Specifically required are the following:

3.1.1
The contractor shall provide meeting space, meeting agendas, generate meeting minutes as required in support of the above effort.

3.1.2
The contractor shall provide the TSM staff with regular updates on contractor support activities.

PERIOD OF PERFORMANCE:  Date of T/O award  – 31  Oct 03 

ESTIMATED FUNDING:
$401,000  (FY03)  (O&MA)









$500,000  (FY04)   (O&MA) *  SEE SPECIAL INSTRUCTIONS




  
$901,000  (TOTAL PROGRAM)

DELIVERABLES:

Item/Title



CDRL#

# Copies 
Delivery Date


Task Order Management Plan

A001

1 *

Per CDRL          
FMER




A003

1 *

Per CDRL

Interim Technical Report


A004

1

As Required

Meeting Minutes



A004

1*

5 Days After




Trip Report



A004

1*

5 Days After

Draft Strategic Communications Plan  
A004

1*

30 Days After T/O is Issued



Final Technical Report


A005

1 *

31 Oct 03
Data Accession List


A007

1

Per CDRL

*  Plus Electronic Version.

ESTIMATED TRAVEL: The contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.  NTE:  $10,000

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  Because of the extraordinarily large amount of reproduction and publishing  required on this task order, a Materials NTE of $1,000 has been established.  Prior to incurring reproduction  costs, exceeding $150 per event/occasion, such costs shall be approved electronically or in writing by the government task order monitor.  No further approval by the Contracting Officer is required for these reproduction and/or publishing costs.  Under no circumstance shall the contractor incur material costs in excess of the NTE amount stated herin.  NTE: $1,000

RESPONSES DUE/SPECIAL INSTRUCTIONS: 

This requirement will be funded with FY03 Army O&MA funding.  Accordingly, this requirement will end on 31 Oct 03 and a new logical follow-on task order will be issued for the FY04 requirement without further competition.  The FY04 estimated funding is provided for planning purposes only.

An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing and OCI portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on 23 December 2002 at 4:00 pm Central time.
A copy of the required SETAC Proposal Format will be provided to each offeror as a separate attachment.

The technical/management portion shall not exceed five (5) pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of ten (10) pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing portion shall consist of mini resumes (4 or 5 bullets), which are limited to significant capabilities directly related to the instant requirement.  Up to six (6) mini resumes may be submitted for key personnel.  Up to four (4) mini resumes may be submitted for other personnel.    
The pricing portion shall not exceed a total of five (5) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

The OCI portion (if applicable) shall not exceed a total of two (2) pages.  The font for the OCI response shall be no smaller than Times New Roman 12.

Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

Although performance of this task order is being completely funded with O&MA funds, the Funds and Manhour Expenditure Report (FMER) must be formated to separately identified the efforts by ACRN.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY03  is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

No Government Furnished Property or Test Facilities are available for use in performance of this Task Order.

SMDC CONTRACT SPECIALIST:  Kenneth Bragg, Voice Phone Number (256) 955-1693, FAX Number (256) 955-4240, Email Address: ken.bragg@smdc.army.mil

TASK ORDER MONITOR:  MAJ Triest Smart, SMDC-TS, (703) 769-6035, E-Mail: 

triest.smart@smdc.army.mil, FAX: 703-769-1489

MAILING ADDRESS:  
Ground-Based Mid-Course Defense, TRADOC System Manager

U.S. Army Space & Missile Defense Command

1745 Jefferson Davis Highway

Suite 901, Crystal Square 4

Arlington, VA 22215-0280        

EVALUATION CRITERIA/ORDER OF PRECEDENCE: 
    This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

a.    T
he contractor’s expertise in strategic planning for Integrated Missile Defense Assessments
 and  strategic planning for joint integrated missile defense concepts 

b   The contractor’s expertise in Ground-Based Mid-Course Defense (GMD) Emergency Defensive Operations (EDO)  

c.  The contractor’s expertise in Army and Ballistic Missile Defense efforts in support of Army, Joint and Interagency requirements.
d.  The contractor’s working relationship and access to the Missile Defense Agency, JTAMDO and Ft. Bliss senior staff personnel.

e.   While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized during the best-value determination/recommendation provided to the Contracting Officer. 

f.  Order of Precedence:  Technical is more important than Management and Management is more important than Price.

g.  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or subcontractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor.  
