“Independent Assessment Panel (IAP)” Statement of Work,  T/ORP # 0044

SUSPENSE DATE:  16 August 04

SUSPENSE TIME:  1:00 PM  Central Time
This action is:

   X    a new requirement ( similar effort previously performed under Task Order (T/O)  #0041 with L3 under contract DASG60-02-D-0015)
____  a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

____  other

DESCRIPTION:  “Independent Assessment Panel (IAP)” Statement of Work

1.0 The contractor shall conduct a holistic review and assessment of the requirement for USASMDC to plan for and establish a Joint Headquarters for Global Ballistic Missile Defense in support of the US Strategic Command mission to conduct Global Missile Defense.  The assessment will include the following:

1.1
Specified Missions and Functions

1.2 Primary and Secondary Relationships with other Commands and Headquarters

1.3 Principal Functional Staff Positions /Elements, Responsibilities, and Relationships

2.0 The contractor shall review the mission assigned by Commander, USSTRATCOM to its Army Component Command, Army Strategic Command (ARSTRAT)/USASMDC, and assess the requirements to be met for establishing a Joint Headquarters for Global Ballistic Missile Defense.  The contractor will identify the Joint Headquarters-GBMD organization, functions, capabilities, and operations in context of the entire command’s current and future missions, goals, and objectives.  Subsequent to this assessment and review of requirements, the contractor shall identify necessary steps to establish the Joint Headquarters and accomplish its assigned missions (e.g. mission statement, staffing, resources, etc.) and provide recommendations.  Recommendations shall include an implementation strategy as well as guidance for action plan development.

3.0 The contractor shall conduct 3 to 5 panel sessions to include briefings and discussions with Government representatives.  Other IPR and Senior Level Briefings shall be provided as required by the T/OM.  The panel sessions shall occur as follows:

3.1
First Session: 1 day – The CG, USASMDC, will provide guidance to the contractor on the USSTRATCOM assigned mission for the Joint Headquarters-GBMD.  The contractor shall identify all required background information to be provided by the government.  Initial background briefings will be provided.

3.2 Second Session: 1-2 days – The contractor shall conduct additional/alibi background briefs, develop a draft assessment, and initiate the recommendations for CG, USASMDC. 

3.3 Third Session: 1-2 days – The contractor shall refine observations, continue to refine requirements for the Joint Headquarters-GBMD, and make initial recommendations.

3.4 Fourth and Fifth Sessions (as required) – The contractor will continue deliberations and formulations of final recommendations.

4.0
The contractor shall electronically staff/coordinate final recommendations with the panel.

PERIOD OF PERFORMANCE:  Date of T/O award – 120 days thereafter
ESTIMATED FUNDING (FY04 through FY05):
$150,000  (FY04)  






$100,000  (FY05)




  


$250,000  (TOTAL PROGRAM)
This T/ORP will result in a task order for the Commanding General’s IAP requirements.  When new IAP are identified/funded, the basic SOW, Joint Headquarters for Global Ballistic Missile Defense (GBMD), will become subtask 1 with subsequent requirements being added as sequentially numbered subtasks.  The funding shown above is for the GBMD effort only.  

DELIVERABLES:

Item/Title


CDRL#

# Copies 
Delivery Date
Task Order Management Plan
A001

1 *

Per CDRL
FMER



A003

1 *

Per CDRL

Panel Session Reports
A004

1

As Required

Final Technical Report

A005

2 *

120 Days after Award

Quarterly Transmittal Listing
A007

1

Per CDRL
*  Plus Electronic Version.

ESTIMATED TRAVEL: The contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  The contractor is not authorized to travel outside the United States without the explicit written approval (email acceptable) of the Contracting Officer.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.  NTE:  $19,000
ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  The contractor has no authority to incur material costs without the explicit prior written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor’s concurrence.  Electronic Mail (email) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $1,000

RESPONSES DUE/SPECIAL INSTRUCTIONS: 

NOTE:  Direct contact with the technical office and/or task order monitor concerning this effort is not permitted.  Any questions pertaining to this requirement must be submitted in writing from the SETAC prime contractor to the contract specialist listed below.
An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing, OCI and Data Right Identification/Assertion portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on 16 Aug 04 at 1:00 PM Central time.
A copy of the required SETAC Proposal Format is posted on the SETAC webpage under “SETAC Forms”.

The technical/management portion shall not exceed 3 pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of 2  pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing portion shall consist of mini resumes (4 or 5 bullets), which are limited to significant capabilities directly related to the instant requirement.  Up to 3  mini resumes may be submitted for key personnel.  Up to 2 mini resumes may be submitted for other personnel.    
The pricing portion shall not exceed a total of five (5) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY04 and FY05 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or subcontractor to ensure that appropriate Technical Assistance Agreements (TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires such approval and documentation.

No Government Furnished Property or Test Facilities are available for use in performance of this Task Order.

SMDC CONTRACT SPECIALIST:  John H. Penley, 256-955-3000,  FAX 256-955-4240,

Email: john.penley@smdc.army.mil

TASK ORDER MONITOR:  COL James L. Bedingfield, (703) 607-5000, james.bedingfield@smdc.army.mil

MAILING ADDRESS:   SMDC-ZA/ZC   PO Box 15280, Arlington, VA  22215-0280

EVALUATION CRITERIA/ORDER OF PRECEDENCE: 
    This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

    a.  Order of Precedence:  Technical is more important than Management and Management is more important than Price.
    b.  TASK-SPECIFIC TEAM COMPOSITION: While not separately rated, the contractor’s proposed Task-Specific Team Composition response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    c.  OVERALL APPROACH:  While not separately rated, the contractor’s Overall Approach response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    d.  TASK-RELATED PAST PERFORMANCE EXAMPLES:  While not separately rated, the contractor’s proposed Task Related Past Performance Examples and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    e.  PRINCIPAL TEAM DISCRIMINATOR:  While not separately rated, the contractor’s Principal Team Discriminator response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    f.  TASK-SPECIFIC EVALUATION CRITERION #1:  The contractor’s demonstrated understanding of an IAP agency/organizational  review and  subsequent action plan development. 


g.  TASK-SPECIFIC EVALUATION CRITERION #2:  The contractor’s demonstrated understanding of the US Army Space and Missile Defense Command (USASMDC)/Army Component Command, Army Strategic Command (ARSTRAT) and its relationship as the Army Service Component to  the  US Strategic Command (USSTRATCOM).

    h. TASK-SPECIFIC EVALUATION CRITERION #3:  The contractor’s demonstrated ability to transition from the current contract vehicle.  The contractor’s demonstrated ability to overcome the learning curve and to mitigate associated risks.

    i. TASK-SPECIFIC EVALUATION CRITERION #4:  The contractor’s demonstrated understanding of Standing Joint Force HQs that may be activated for Global Ballistic Missile Defense.

    j.  GFE REQUIREMENTS:  While not separately rated, the contractor’s proposed GFE Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    k.  TRAVEL REQUIRMENTS:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  In preparing the Price/DPPH Matrix, the offeror shall apportion the NTE amount evenly across the estimated period of performance.  

    l.  MATERIALS/ODCs REQUIREMENT:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  In preparing the Price/DPPH Matrix, the offeror shall apportion the NTE amount evenly across the estimated period of performance.  

    m.  SPECIAL REQUIREMENTS (i.e., Security, SCI Billets, Technical Assistance Agreement (TAA), Travel Outside the U.S., or other such requirements):  While not separately rated, the contractor’s proposed Special Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    n.  KEY PERSONNEL/STAFFING:  While not separately rated, the contractor’s Key Personnel/Staffing response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    o.  PRICE/DPPH MATRIX:  The contractor shall provide a separate price/DPPH matrix for each year of task order performance.  Each yearly matrix shall specify the hours and price proposed, by month, for each labor category proposed.  A separate matrix which rolls up the information detailed in the yearly matrixes shall also be submitted.  Note:  While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  This competitive T/ORP action is a “best value” competition and not intended to be a “price” competition.  The projected funding information specified in this T/ORP represents the Government’s anticipated budget for the effort described.  Offerors should demonstrate how they can best utilize the anticipated budget to support the proposed effort.

    p.  OCI ISSUES:  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or subcontractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor. 
    q.  DATA RIGHTS IDENTIFICATION/ASSERTION:  During evaluation of the proposal, consideration will be given to the offeror’s response to the Data Right Identification/Assertion response.  While not separately rated, the offeror’s response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  
