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4.0
     U. S. ARMY SPACE COMMAND (SMDC-AR-ZA)

 USCINCSPACE component command for Army space forces.  Plans and

 executes continuous military space operations (space control, space support, force enhancement, and force application missions).

4.1

COMMAND GROUP  (SMDC-AR-ZA)
· Command, control and direct Army component of US Space Command

· CINCSPACE operational tasking response

· Army Space planning and programming to meet operational doctrine and requirements

· Joint satellite operations and NASA Army space programs supervision

            4.1-1
CHIEF OF STAFF  (SMDC-AR-ZC)
· USARSPACE staff coordination

· Policies and procedures formulation and promulgation

· Staff oversight and review

· Staff oversight of Johnson Space Center NASA Detachment

4.1-2 EXECUTIVE OFFICER/SECRETARY GENERAL STAFF  

            (SMDC-AR-ZC-S)
· USARSPACE internal office management

· Suspense control of all taskers

· Staff Protocol Officer

4.1-3
TECHNOLOGY SUPPORT OFFICE  (SMDC-AR-ZA-T)
· Command Scientific Advisor

· Provides Technical interface to Space System Developers on Army Long operational perspective

· Provides specialized technical support to ARSPACE staff elements

· Identifies and explains operational needs and requirements to SMDC and others

· Represents command interests for application of space technologies to army operations.

4.1-4   COMMAND LEGAL COUNSEL  (SMDC-AR-ZA-L)
· Legal advisor to Commander, his staff and tenant units

· Advice on statutory, regulatory, and DOD policy on contract, fiscal, labor, 

            treaty, administrative, general, and military law

· USARSPACE Labor Counselor, Designated Agency Ethics Official, Freedom

           of  Information Act Officer

4.1-5   PUBLIC AFFAIRS OFFICE  (SMDC-AR-ZC-P)
· Command media interface and spokesperson

· Command information dissemination

· Community relations

· Congressional affairs

4.1.6 EEO/EO OFFICE (SMDC-AR-E)
· Provides advice to the Commander, USARSPACE staff and family members, and subordinate organizations of the Army Space Command world-wide on all areas involving EEO/EO programs

· Provides advice on the implications of command actions, policies and procedures with respect to the overall goals and objectives

4.1-7
DIRECTOR, PUBLIC WORKS  (SMDC-AR-EN)
· Facilities engineering technical advice and oversight

· Facility Planning, Programming, Design, and Construction Management

· Real Property Maintenance Activity support for Hqs & remote sites

· ISSA and MOA monitor for facilities for all USARSPACE sites

· New space support requirement prioritization and initiation worldwide 

· Site facility leases, improvement programs, and minor construction coordination

· Environmental Compliance Oversight for Headquarters and remote sites

4.1-8
DIRECTOR RESOURCE MANAGEMENT  (SMDC-AR-RM) 

· Develops, coordinates, submits and justifies Program and Budget documentation to include support to USSPACECOM requirements

· Certifies, commits and manages execution of funds available

· Interfaces with DFAS on obligation and liquidation of appropriated funds

· Coordinates questions on TDY entitlements between travelers and OPLOC Lawton, OK

· Creates, implements and enforces Command financial management policies and procedures

· Provides cost and economic analysis support to the Command

4.1-9
DIRECTOR, CONTRACTING  (SMDC-AR-CM)
· Advanced Acquisition and Program/Project Planning

· Acquisition Development, Solicitation, Negotiation, Award and Administration for:  USARSPACE, SMDC-BL-W, SMDC-IC-W

· Small and Small Disadvantages Business Program Development and Administration

· Credit Card Program Development and Administration

· Economy Act Actions Determinations, Coordination and Administration

· Training Program for Acquisition Personnel

4.1-10 
  ASSISTANT CHIEF OF STAFF, G1, PERSONNEL  (SMDC-AR-PE)
· Officer and Enlisted Personnel Management Systems administration

· ODP allocation and assignment 

· Command Reenlistment program management

· Army Astronaut Program proponent

· Civilian Personnel Program management

4.1-11    ASSISTANT CHIEF OF STAFF, G2, INTELLIGENCE AND SECURITY     

              (SMDC-AR-IN) 

· Intelligence, TENCAP, and security operations and programs implementation and management

· Collaborative efforts with national intelligence agencies

· Space-based intelligence support to theater commands and subordinate units

· Intelligence analysis and product support

· USARSPACE Security Officer and security manager

· USARSPACE information security, physical security, personnel security and counterintelligence programs management

· Intelligence and security support to Force Protection and Information Operations

· Special Security Office and Sensitive Compartmented Information program management

4.1-12      G3, OPERATIONS  (SMDC-AR-O)
· Operational space support functions oversight and coordination

· Army space system strategic plans and policies promulgation and execution

· Space capabilities integration into FXXI

· Soldier common task training, testing and administration

4.1-12.1   OPERATIONS DIVISION  (SMDC-AR-OP)
· Army Space Command Center supervision

· Weather, weather effects and digital imagery archiving and distribution

· MSI production facility operations

· Liaison officers training, guidance, and supervision

4.1-12.2    FORCE MANAGEMENT DIVISION  (SMDC-AR-OF)
· Force structure issue development and submission

· Manpower authorizations and requirements assessment and reprogramming

· USARSPACE MOBTDA development and staffing

· Force Integration, Force Modernization and Combat Development coordination

· Command plan requirements coordination

4.1-13      PLANS DIVISION  (SMDC-AR-OL)

· ARSPACE support plans to CINCSPACE OPLANS

· Crisis action planning in support of CINCSPACE

· Space control, including C2 of Kinetic Energy A/SAT and Directed Energy ASAT capabilities

· Space Surveillance/Space Control Program coordination and operation

· Information Operations Program development and management

· Long-range plan development/USCINC Space Planning Requirements System (SPRS)

· CONOPS, plans and procedures development and coordination

· Future systems operational planning/mission need statements & Operational Requirements Documents Coordinator

· User input to NMD ground component development and deployment planning

4.1-14      ASSISTANT CHIEF OF STAFF, G4, LOGISTICS  (SMDC-AR-LO)
· USARSPACE logistics plans and policy development

· Logistics and materiel readiness support for USARSPACE operations

· USARSPACE transportation management

· Command property accountability and supply support

· USARSPACE Integrated Logistics Support (ILS) management

· Inter- and intra- service support agreement coordination and management

4.1-15      ASSISTANT CHIEF OF STAFF, G6, COMMUNICATIONS -   

                ELECTRONICS  (SMDC-AR-OS)
· MILSATCOM acquisition strategy development support

· DSCS Ground Mobile Forces Satellite Control management

· GMFSC satellite access allocation management

· Space and satellite telecommunications user representation

· Theater communication operations planning and execution

· Satellite transponder utilization control plan development

· Regional Space Support Center operations

· Prototype Theater Injection Point operations

· DSCS Operations Center planning and execution of new control systems

4.1-15-1  INFORMATION MANAGEMENT  DIVISION (SMDC-AR-IM)
· Information Mission Area operation and management

· Networks, dedicated and stand-alone systems, equipment and services operations and management

· Information Management Processing Equipment procurement and maintenance

· Network systems security

4.1-16      1ST SATELLITE CONTROL BATTALION  (SMDC-AR-SB)
· Control a critical Warfighter asset, the Defense Satellite communications System (DSCS). 

· Control of satellite links for Warfighter and strategic communications  

             networks

· Control of satellite links for strategic communications networks

· Payload Control

· Augmentation of platform  control

· Execute the mission by operating and maintaining 5 DSCS Operations Center and one Ground Mobile Forces Control Center

· Operate and maintain the DSCS Operational Control System (DOCS) Certification Facility

4.1-17      1ST SPACE BATTALION (SMDC-AR-FS)

· Functions as the operational headquarters for the command control of Army space forces.

· Operates the 14J JTAGS operator training program

· Works with USARSPACE G3 Plans Space Surveillance, Space Control Branch in developing and planning the future early missile warning system.

· Represents the Deputy Commander, USARSPACE at planning meetings, symposia, conferences, lectures, panels, committees and working groups involving space support early missile warning plans and policies.

· Conducts continuous liaison activities with supported CINCs, US Space Command, Army Corps and SOCOM staffs, and AF Space Command.

4.1-17.1    HEADQUARTERS COMPANY

· Company grade UCMJ for assigned military personnel


· USARSPACE military program administration

· Responsible for the health, welfare and morale of assigned military personnel

4.1-18     NATIONAL AERONAUTICS AND SPACE ADMINISTRATION    

               DETACHMENT  (SMDC-AR-NA)
· Serve as flight crew for National Space Programs

· Provide engineering expertise for human interface with space systems

· Provide focus to NASA for Army Space Operations

· Assist with Army R&D efforts related to DOD space shuttle programs
· Enhance the Army’s ability to dominate the 21st Century Battlefield by exploiting space capabilities with human space operations support

· Support and advocate NASA and Army Space Programs
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