MISSIONS AND FUNCTIONS-DRAFT








NATIONAL MISSILE DEFENSE (NMD) JOINT PROGRAM OFFICE (JPO).





Mission:  Develop and deploy an integrated National Missile Defense (NMD) system to protect the homeland from a limited ballistic missile attack from a state(s) of concern.  More specifically,


achieve initial capability by FY2005 and an expanded capability by FY2007 within cost and on schedule, and 


develop follow-on technologies to ensure the continued evolution of the system.





Major Functions:





Ground Based Interceptor, Booster, and Exoatmospheric Kill Vehicle Systems


X-band Radar System


BMC3 Systems


Upgraded early Warning Radars (not in Huntsville) 


Test, Training and Exercise Capability (TTEC)


System Test and Evaluation


System Deployment and Sustainment


System Integration and Engineering


Resource Management and Program Control


Site Activation


End User Coordination


Congressional and Public Relations (not in Huntsville)








GROUND BASED INTERCEPTOR (GBI) PROJECT OFFICE





Mission:  Execute the GBI project, booster system product, and exoatmospheric kill vehicle (EKV) product in support of the NMD program objectives and ensuring that the element is developed and fielded within cost and on schedule.





Major Functions:


Booster Product Office


EKV Product Office


Program Management


Development, including production and integration


Engineering and Test, including modeling and simulation


Deployment and Sustainment





BATTLE MANAGEMENT, COMMAND, CONTROL AND COMMUNICATIONS (BMC3) PROGRAM OFFICE





Mission:  Provide life cycle management of BMC3 element, including design, development, test, production, deployment and sustainment in support of the NMD Acquisition Program to build and test the BMC3, demonstrate that the BMC3 meets system and operational requirements, demonstrate that the BMC3 is ready for production and deployment, produce, deploy and sustain the BMC3 given a decision to do so, and continue development and implementation of BMC3 improvements.





Major Functions:


Communication Network Product Office


In-flight Interceptor Communication Systems (IFICS) Product Office


BMC2


System Engineering


Deployment and Sustainment


Program Planning and Management Integration


Mission Integration


Test and Evaluations








SYSTEM INTEGRATION AND ENGINEERING





Mission:  Plan and execute NMD system engineering and integration activities in support of NMD program objectives and to ensure that the overall NMD system meets operational requirements.





Major Functions:


System Requirements


Engineering Integration


System Design


System Verification


Risk and Technology


System Security








SYSTEM TEST AND EVALUATION DIRECTORATE





Mission:  Manage and execute the system test activities in support of the NMD program objectives to enable the evaluation of system performance against requirements.





Major Functions: 


Flight Test Integration and Execution


Ground Test Integration and Execution


Planning, Facilities, and Resources (including field offices)


System Engineering and Analysis








SYSTEM DEPLOYMENT





Mission:  Manage the system production, deployment, and sustainment of the NMD system in support of the NMD program objectives and support evolving architectures as directed.





Major Functions


System Production


System Deployment


Site Activation


Logistics and Sustainment


Strategic Planning and Program Integration








SITE ACTIVATION COMMAND





Mission:  Coordinates and controls all NMD site activation operations (except at CMOC and UEWR sites) in support of the NMD program objectives.


 


Major Functions:


Deploy site activation command managers and support personnel. 


Resolve site activation priorities and conflicts.


Manage activation of the deployment sites.


Coordinate and oversee system installation, acceptance and turnover activities.


�
DIRECTOR FOR RESOURCE MANAGEMENT AND RESOURCE CONTROL





Mission:  Provide resource management and program control in support of the NMD program objectives of achieving an initial capability by FY 2005 and an expanded capability by FY 2007, and to ensure that the system is developed and fielded within cost and on schedule.





Major Functions:


Program Acquisition and Management


Financial Planning and Execution


Cost Planning and Analysis


Acquisition Planning and Program Support








X-BAND RADAR (XBR) PROJECT OFFICE





Mission:  Execute the XBR project and Ground Based Radar-Prototype (GBR-P) in support of the NMD program objectives and ensuring that the element is developed and fielded within cost and on schedule.





Major Functions:





Ground Based Radar-Prototype


XBR Deployment and Sustainment


XBR Engineering and Testing


Program and Resource Management 
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