SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE CONTRACT (SETAC)

TASK ORDER REQUIREMENTS PACKAGE (T/ORP)

“TERMINAL HIGH ALTITUSE AIR DEFENSE (THAAD) OPERATIONS INTEGRATION GROUP (OIG) STATEMENT OF WORK” 

T/ORP # 0051 

SUSPENSE DATE:  04 NOV 2004
SUSPENSE TIME:  2:00 PM Central Time

This action is:

____  a new requirement previously performed under Task Order (T/O)  #0000 with ____________________

____  a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

__X   other  (The SOW reflects a continuation of effort performed under DASG60-02-D-0015, Task Order 0040, as well as, new effort/no precedent.)

DESCRIPTION:  
1.1 The contractor shall establish a THAAD OIG that will provide support in the following areas:  THAAD training development and design; training device integration and future capabilities definition; Ballistic Missile Defense System (BMDS) integration; US Army Air Defense Artillery School (USAADASCH) integration; develop a master integrated THAAD training schedule and training analysis baseline in conjunction with the Prime Contractor; and make recommendations for life cycle training strategies and other system support efforts for the THAAD evolutionary acquisition and spiral development program.

1.1.1  The contractor shall ensure that THAAD training capabilities are identified for integration into training devices to support the THAAD System Training Plan (STRAP)  training strategy, evaluate training effectiveness, evaluate system performance and provide feedback to the Training Developer (TNGDEV), Material Developer (MATDEV), and Combat Developer (CBTDEV).  The contractor shall manage integration and interfaces of training, exercise and design activities and coordinate these activities with the TNGDEV, CBT DEV, MATDEV, Air and Missile Defense Operators, engineers, exercise developers, and software developers.

1.1.2  The contractor shall update and maintain a Master Integrated Training Strategy Schedule (MITSS) identifying key program activities, and shall depict integration of Government and prime contractor activities, Missile Defense Agency (MDA) BMDS exercises, and software development and integration.  The MITSS shall identify all required activities to ensure critical actions and products are completed to meet requirements for the THAAD Program.  The MITSS shall be developed and maintained with the objective of mitigating or minimizing risks to the THAAD Program.

1.1.3 The contractor shall conduct analysis and provide support to the THAAD Project Office, Training and Doctrine Command (TRADOC) System Manager (TSM) Upper Tier, and USAADASCH Director of Training and Doctrine (DOTD) in designing and developing the following documents:

a. The contractor shall develop a revised (draft FM 44-91) THAAD Operations Tactics, Techniques, and Procedures (TTP) manual.  The contractor shall develop this product in accordance with Training and Doctrine Command (TRADOC) Regulations 350-70 (Systems Approach to Training Management, Processes, and Products) and 25-30 (Preparation, Production, and Processing of Armywide Doctrinal and Training Literature) as directed by USAADASCH.  Products shall be developed using the Automated Systems Approach to Training (ASAT) software.  Contractor formatted products are not acceptable.

b. The contractor shall develop revised Crew Drills for the THAAD Command, Control,

Battle Management and Communications (C2BMC), Radar, and Launcher equipment.  It is anticipated that there will be a requirement for seventeen (17) individual drills (based on UOES/PDRR experience).  That number could change based on the new THAAD system design.  The contractor shall develop these products in accordance with TRADOC Regulation 350-70 and TRADOC Pamphlet 350-70-1 (Guide for Developing Collective Training Products) as directed by USAADASCH.  Products shall be developed using the ASAT software.  Contractor formatted products are not acceptable.

c. The contractor shall develop revised Soldier’s Manuals for THAAD Soldiers in Military Occupational Specialties (MOS) 14E (Radar), and 14T (Launcher) as well as a new THAAD Soldier’s Manual for MOS 14J (C2BMC).    The contractor shall develop these products in accordance with TRADOC Regulation 350-70 and TRADOC Pamphlet 350-70-1 as directed by USAADASCH.  Products shall be developed using the ASAT software.  Contractor formatted products are not acceptable.

d. The contractor shall develop a revised THAAD Mission Training Plan.  The contractor shall develop this product in accordance with TRADOC Regulation 350-70 and TRADOC Pamphlet 350-70-1 as directed by USAADASCH.    Products shall be developed using the ASAT software.  Contractor formatted products are not acceptable.

e.  The contractor shall develop a THAAD Master Gunner’s Course in accordance with TRADOC Regulation 350-70, TRADOC Pam 350-70-2 (Multimedia Courseware Development Guide), and guidance provided by the Division Chief, USAADASCH DOTD Warrior Division.  Products shall be developed using the ASAT software.  Contractor formatted products are not acceptable.

f. The contractor shall provide a detailed plan for product development for USAADASCH approval not later than 90 days after contract award. Contractor format acceptable.

g. Upon completion of the contract, all databases developed in support of training products will be delivered to USAADASCH in electronic media unless directed otherwise by the THAAD Project Office and USAADASCH.  

1.1.4 The contractor shall conduct THAAD Training Development Trade Studies to evaluate and define best value approaches to Total System Life Cycle Training.  The studies shall define the necessary program management, system management, system engineering and training development management, to evaluate, plan, and coordinate all strategic aspects of the THAAD Training program to ensure it capitalizes Element capabilities. The contractor shall support the planning required to implement an integrated training program with the prime contractor, USAADASCH, and MDA to include recommended facilities, programs, personnel, and training devices.  The contractor shall develop alternatives and provide recommendations to include timelines, defining roles and responsibilities, and develop the overall concept of operation for an integrated training program.  The contractor will be intimately familiar with THAAD system capabilities and make recommendations to the appropriate Program Directorate on system performance and capabilities for future development.

1.1.5 The Contractor shall perform trade studies in support of BMDS and THAAD mission analysis, force on force analysis and provide recommendations to MATDEV and CBTDEV.  The contractor shall develop alternatives and provide recommendations to include timelines, benefits and contributions of THAAD to BMDS and develop the overall concept of operation for various and multiple vignettes.

1.2 Interfaces with other Agencies

1.2.1 The contractor shall interface, as required with the THAAD prime contractors, Missile Defense Agency, Strategic Command (STRATCOM), Joint Theater Air and Missile Defense Organization (JTAMDO), USAADASCH, Lockheed Martin Space Systems Company and other SETA contractors in performance of this task order.

1.2.2 As required, the contractor shall provide an onsite individual (s) to assist USAADASCH-DOTD with revising and developing documents.

1.2.3 The contractor will participate in the Integrated Product Team (IPT) meetings, coordination conferences

 and other meetings as required by the THAAD Logistics Directorate.  The contractor shall provide/conduct In Process Reviews (IPR) in accordance with a mutually (TPO, USAADASCH, contractor) agreed upon schedule and format.  All IPRs will be conducted at Fort Bliss, Texas. Contactor format acceptable.

PERIOD OF PERFORMANCE:  Date of Award – 23 Apr 07 

ESTIMATED FUNDING (FY04 through FY07):
FY05 $   750,000

FY06 $   950,000

FY07 $1,150,000

                                                                                                $2,850,000 (TOTAL PROGRAM)

DELIVERABLES:  

Item/Title


CDRL#

# Copies 
Delivery Date


Task Order Management Plan
A001

1 *

Per CDRL

Status Report 


A002

1*

As Required
FMER



A003

1 *

Per CDRL

Interim Technical Report

A004**

1

As Required









Final Technical Report

A005

1 *

23 APR 07

Conference Minutes

A006

1

Per CDRL

Data Accession List

A007

1

Per CDRL

* Plus Electronic Version.

** Documents required under A004:

Document
Initial Draft
Final Draft
Remarks
Draft 44-91
30 Jan 05
30 Apr 05

Supports radar early activation requirement

(Radar TTP Annex)


Reference SOW paragraph 1.1.3a.  

FM 44-91
30 Jan 06
30 May 06
Supports Blk 06 fielding

Reference SOW paragraph 1.1.3a.  

Crew Drills (Radar)
30 Feb 05
30 Apr 05 (rev 1) 

Supports radar early activation and Blk 06 






Fielding.  Reference SOW paragraph 1.1.3b.



30 May 06 (Final Revision) 

Crew Drills (C2BMC)
30 Jan 05
30 Apr 05 (rev 1)

Supports radar early activation and Blk 06 




Fielding. Reference SOW paragraph 1.1.3b.    



30 May 06 ( Final Revision)

Crew Drills (Launcher)
30 Jan 06
30 Apr 06 (rev 1)

Supports radar early activation/Blk 06 Fielding 




Reference SOW paragraph 1.1.3b.  



30 May 06 ( Final Revision)

Soldiers Manual
30 Jan 07
30 May 07
Supports Blk 06 Fielding. Reference SOW    (14E, 14J, 14T)


paragraph 1.1.3c.  

THAAD MTP
30 Oct 05
30 Oct 06 (rev1)
Priority to products that supports the

.   

Radar. Reference SOW paragraph 1.1.3d.



30 Oct 07 (Final Revision)

THAAD Master
30 Oct 07

Supports Institutional Training.  Reference SOW Gunner’s Course 


paragraph 1.1.3e.  

Product Development Plan

90 days after award     Reference SOW paragraph 1.1.3f.

All products will be delivered in electronic and hardcopy (3 copies) media unless directed otherwise by the THAAD Project Office and USAADASCH.  

The documents requiring revision (reference SOW paragraphs, 1.1.3a, b, c, and d) are available electronically and will be provided upon request.

All contractor deliverables will be IAW US Army TRADOC Regulation 350-70 and 25-30 and TRADOC Pamphlet 350-70-1 and 350-70-2.  TRADOC Regulations can be found at the following website in both .pfd and msword format.

 

http://www.tradoc.army.mil/tpubs/regndx.htm
 

The TRADOC Pamphlets can be found at:

http://www.tradoc.army.mil/tpubs/pamndx.htm
ESTIMATED TRAVEL:  The contractor has no authority to incur travel costs without explicit prior written approval (email acceptable) of the Task Order Monitor.  The contractor is not authorized to travel outside the United States without the explicit written approval (email acceptable) of the Contracting Officer.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.  NTE:  $50,000
ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  The contractor has no authority to incur material costs without the explicit prior written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor’s concurrence.  Electronic Mail (email) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $0

RESPONSES DUE/SPECIAL INSTRUCTIONS: 

An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing, OCI and Data Right Identification/Assertion portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on 04 NOV 2004 at 2:00 PM Central time.

A copy of the required SETAC Proposal Format will be provided to each offeror as a separate attachment.

The technical/management portion shall not exceed 6 pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of 2 pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing portion shall consist of mini resumes (4 or 5 bullets), which are limited to significant capabilities directly related to the instant requirement.  Up to 5 mini resumes may be submitted for key personnel.  Up to 2 mini resumes may be submitted for other personnel.    
The pricing portion shall not exceed a total of five (5) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

The OCI portion (if applicable) shall not exceed a total of one (1) page.  The font for the OCI response shall be no smaller than Times New Roman 12.

The Data Right Identification/Assertion portion (if applicable) shall not exceed a total of one (1) page.  The font for the Data Right Identification/Assertion response shall be no smaller than Times New Roman 12.  
Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY05 through FY07 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or subcontractor to ensure that appropriate Technical Assistance Agreements (TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires such approval and documentation.

The following Government Furnished Property or Test Facilities are available for use in performance of this Task Order:   On-Site Requirements:  If required to work on-site at the government location, the contractor will have access to office space and equipment required to perform the task order (as determined to be necessary and available by the task order monitor).

20% Government Site

DISTRIBUTION:

SMDC CONTRACT SPECIALIST:  Mr. Billy Lemley, 256-955-4985 (Voice), 256-955-4240 (FAX), billy.lemley@smdc.army.mil 
TASK ORDER MONITOR:  MAJ Angela Holmes, 915-568-3592/2275 (Voice), DSN Prefix 978.  

951-568-6855 (FAX), Angela.Holmes @thaad.army.mil.

MAILING ADDRESS:  U.S. Army THAAD Project Office, Attn:  MDA/THLD, MAJ Angela Holmes, TSM-UT, Bldg 12, Pershing Road, Fort Bliss, TX  79916-3802

PROGRAM MANAGEMENT POC: Ms. Janice Harrison, 256-955-2275 (Voice), 256-955-2298 (FAX), Janice.Harrison@thaad.army.mil  

MAILING ADDRESS OF PROGRAM MANAGEMENT POC: U.S. Army THAAD Project Office, Attn:  MDA/THPA (J. Harrison), P.O. Box 1500, Huntsville,  AL  35807-3801

PROGRAM ANALYST POC:  Mr. Steve Brooks,  256-955- 2285 (Voice), 256-955-2298 (FAX),  Kerry. Hill@thaad.army.mil

MAILING ADDRESS OF PROGRAM ANALYST POC: U.S. Army THAAD Project Office, Attn:  MDA/THPR (Kerry Hill), P.O. Box 1500, Huntsville, AL   35807-3801

EVALUATION CRITERIA/ORDER OF PRECEDENCE:  This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

a. Order of Precedence:  Technical is more important than Management and Management is more important than Price.
b. TASK-SPECIFIC TEAM COMPOSITION: While not separately rated, the contractor’s proposed Task-Specific Team Composition response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

c. OVERALL APPROACH:  While not separately rated, the contractor’s Overall Approach response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

d.  TASK-RELATED PAST PERFORMANCE EXAMPLES:  While not separately rated, the contractor’s proposed Task Related Past Performance Examples and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

e. PRINCIPAL TEAM DISCRIMINATOR:  While not separately rated, the contractor’s Principal Team Discriminator response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

f. TASK - SPECIFIC EVALUATION CRITERION #1:  Expertise in analysis and assimilation of training capabilities, evaluation of training effectiveness, evaluation of system performance; and integration of training, exercise, and design activities that support Ballistic Missile Defense System. 

g. TASK - SPECIFIC EVALUATION CRITERION #2:  Expertise in development of Master Integrated Training and Exercise Strategy schedules that support the Ballistic Missile Defense System.  

h. TASK - SPECIFIC EVALUATION CRITERION #3:  Expertise in analysis, design, and development of Warfighter Master Gunner’s Course and training products (TTP’s, Crew Drills, Soldier’s Manuals, and Mission Training Plans) that support the THAAD Program and Ballistic Missile Defense System.

i. TASK - SPECIFIC EVALUATION CRITERION #4:  Expertise in conducting Training and Training Development Trade Studies to evaluate and define best value approaches to Total System Life Cycle Training that supports Ballistic Missile Defense System.    

j.  TASK – SPECIFIC EVALUATION CRITERION #5:  Expertise in conducting trade studies to support mission and force on force analysis and developing vignettes to support Ballistic Missile System.  

k. GFE REQUIREMENTS:  While not separately rated, the contractor’s proposed GFE Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

l. TRAVEL REQUIREMENTS:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  

m. MATERIALS/ODCs REQUIREMENT:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.

n. SPECIAL REQUIREMENTS (i.e., Security, SCI Billets, Technical Assistance Agreement (TAA), Travel Outside the U.S., or other such requirements):  While not separately rated, the contractor’s proposed Special Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

o. KEY PERSONNEL/STAFFING:  While not separately rated, the contractor’s Key Personnel/Staffing response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

p. PRICE/DPPH MATRIX:  While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  Note:  This competitive T/ORP action is a “best value” competition and not intended to be a “price” competition.  The projected funding information specified in this T/ORP represents the Government’s anticipated budget for the effort described.  Offerors should demonstrate how they can best utilize the anticipated budget to support the proposed effort.

q.  OCI ISSUES:  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or subcontractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor.  
r. DATA RIGHTS IDENTIFICATION/ASSERTION:  During evaluation of the proposal, consideration will be given to the offeror’s response to the Data Right Identification/Assertion response.  While not separately rated, the offeror’s response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  
