SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE CONTRACT (SETAC)

TASK ORDER REQUIREMENTS PACKAGE (T/ORP)

“Air and Missile Defense Operational and Organizational Concept for The Future Force Multi-Media Presentation” Statement of Work T/ORP # 0049

SUSPENSE DATE:
22 Sept 04

SUSPENSE TIME:
10:00 AM Central Time
This action is:

____  a new requirement previously performed under Task Order (T/O)  #0000 with ____________________

   X     a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

____  other

DESCRIPTION: “Air and Missile Defense Operational and Organizational Concept for The Future Force Multi-Media Presentation” Statement of Work

1.0
The Air and Missile Defense and Space (AMD&S) Functional Area is undergoing a tremendous amount of change, from organizational structure, to tactics, techniques and procedures (TTP).  The draft AMD Operational and Organizational Concept for The Future Force (AMD O&O) (attached) accurately discusses and highlights the dramatic changes taking place and educates the audience on the cause and effects but is limited in several key areas – it is not a multi-media presentation; it is not easily understood by an audience who does not have an in-depth knowledge of the AMD functional area; and it does not address the current “inside the Pentagon” issues surrounding the AMD&S functional area.  This SOW supports the development of a succinct multi-media effort that captures complex tasks and presents them in an easily understandable and compelling story.  This effort assists our senior leaders to better understand the Joint aspects of this critical Mission Area and shows how the initiatives embodied in the O&O are the right changes to enhance our future war fighting capabilities.  Understanding of creative and innovative digital video processes used to develop such presentations for a joint environment and demonstrated capability to deliver a JTAMDO-type (Joint Theater Air and Missile Defense Office) multi-media presentation in similar format, schedule and quality is considered key to this effort.  The overarching objective of this project is to provide a multi-media presentation that enables an audience to better understand the key impacts of change, and how the change enhances capability to the War Fighter. The Force Development Division will then use this presentation to support its Title X responsibilities.

2.0
In completion of the task the contractor shall perform the following tasks:

2.1
The contractor shall convene and host a meeting involving technical representatives from USAADASCH (United States Army Air Defense Artillery School) and HQDA G8, DAPR-FDE.  This meeting is needed to establish left and right limits for the presentation, including discussion of goals, objectives, timelines and milestones.

2.2
Following the initial working group meeting, the contractor shall coordinate one or more meetings to be conducted at appropriate locations to ensure that HQDA, G8, DAPR-FDE concurs with the direction and speed of development.   Based on feedback at the O-6 level, recommendations shall be made on specific objectives for future IPRs or changes to the areas of focus for the overall presentation.

2.3
The contractor shall complete all actions necessary to create and produce a focused, visual multi-media presentation.

PERIOD OF PERFORMANCE:  Date of T/O award – 31 Dec 04
ESTIMATED FUNDING (FY04-FY05):
$300,000
(FY04)


$   0
(FY05)




$300,000  (TOTAL PROGRAM)
DELIVERABLES: 

Item/Title
CDRL#
# Copies
Delivery Date

Task Order Management Plan
A001
1 *
Per CDRL
FMER
A003
1 *
Per CDRL
Interim Technical Report
A004
1
As Required

Concept Development Plan
A004
1
10 Days After Award
(NOTE 1)

Progress Report
A004
1
Monthly  





Multimedia Presentation (CD-ROM)
A005
100
30 Nov 04
(NOTE 2)

Final Technical Report
A005
2 */**
31 Dec 04
*  Plus Electronic Version.

** One (1) hardcopy to the T/OM, and one (1) hardcopy to the SMDC Command Library (SMDC-IM-PL).

NOTE 1:
Development Plan Briefing:  Within 10 days of task order award, the contractor shall present a briefing of the T/OMP that clearly demonstrates a concept of the work to be performed, to include the proposed study methodology and anticipated end state, an estimate of the resources (budget and manpower) to be expended, and a schedule with interim milestones.

NOTE 2:
Multimedia Presentation:  The contractor shall deliver (under CDRL A005) a final product Microsoft Office compatible 5-7 minute non-stop playing time multi-media presentation to the T/OM NLT 30 Nov 2004 in CD-ROM format consisting of 100 CD-ROM copies.
ESTIMATED TRAVEL:  Except for the locations listed below, the contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  The contractor is not authorized to travel outside the United States without the explicit written approval (email acceptable) of the Contracting Officer.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.  The Government will not reimburse the Contractor for local travel.  Local travel is defined as travel within the area of a 50‑mile radius of the primary place of performance.   NTE:  $15,105
Washington DC

Los Angeles, CA

El Paso, TX
Huntsville, AL                      

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  The contractor has no authority to incur material costs without the explicit prior written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor’s concurrence.  Electronic Mail (email) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $10,000
RESPONSES DUE/SPECIAL INSTRUCTIONS: 

NOTE:  Direct contact with the technical office and/or task order monitor concerning this effort is not permitted.  Any questions pertaining to this requirement must be submitted in writing from the SETAC prime contractor to the contract specialist listed below.
An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing, OCI and Data Right Identification/Assertion portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on  22 Sep 04 at 10:00 AM Central time.
A copy of the required SETAC Proposal Format is posted on the SETAC webpage under “SETAC Forms”.

The technical/management portion shall not exceed 3 pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of  2 pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing portion shall consist of mini resumes (4 or 5 bullets), which are limited to significant capabilities directly related to the instant requirement.  Up to 4 mini resumes may be submitted for key personnel.  Up to 2 mini resumes may be submitted for other personnel.    
The pricing portion shall not exceed a total of five (5) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

The OCI portion (if applicable) shall not exceed a total of two (2) pages.  The font for the OCI response shall be no smaller than Times New Roman 12.  

The Data Right Identification/Assertion portion (if applicable) shall not exceed a total of one (1) page.  The font for the Data Right Identification/Assertion response shall be no smaller than Times New Roman 12.
Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY04 and FY05 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or subcontractor to ensure that appropriate Technical Assistance Agreements (TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires such approval and documentation.

No Government Furnished Property or Test Facilities are available for use in performance of this Task Order.

SMDC CONTRACT SPECIALIST:  John Penley, 256-955-3000 (v), 256 955-4240 (f), john.penley@smdc.army.mil.
TASK ORDER MONITOR:  LTC George Crone, 703-697-9791 (v), 703-692-5229 (f), ernest.crone@hqda.army.mil. 

MAILING ADDRESS:  HQDA, Army G8, DAPR-FDE, 700 Army Pentagon Room 3D444, Washington DC 20310

This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

    a.  Order of Precedence:  Technical is more important than Price and Price is more important than Management. 

    b.  TASK-SPECIFIC TEAM COMPOSITION: While not separately rated, the contractor’s proposed Task-Specific Team Composition response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    c.  OVERALL APPROACH:  While not separately rated, the contractor’s Overall Approach response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    d.  TASK-RELATED PAST PERFORMANCE EXAMPLES:  While not separately rated, the contractor’s proposed Task Related Past Performance Examples and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    e.  PRINCIPAL TEAM DISCRIMINATOR:  While not separately rated, the contractor’s Principal Team Discriminator response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer. 

    f.  TASK-SPECIFIC EVALUATION CRITERION #1:   The contractor’s demonstrated ability of the tools associated with visually presenting complex issues to a target audience.   

    g.  TASK-SPECIFIC EVALUATION CRITERION #2:  The contractor’s demonstrated understanding of central Air and Missile Defense modernization issues.
    h.  TASK-SPECIFIC EVALUATION CRITERION #3:  The contractor’s demonstrated ability to overcome the learning curve and to mitigate associated risks.
    i.  GFE REQUIREMENTS:  While not separately rated, the contractor’s proposed GFE Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  
    j.  TRAVEL REQUIRMENTS:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  In preparing the Price/DPPH Matrix, the offeror shall apportion the NTE amount evenly across the estimated period of performance.  
    k.  MATERIALS/ODCs REQUIREMENT:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  In preparing the Price/DPPH Matrix, the offeror shall apportion the NTE amount evenly across the estimated period of performance.

    l.  SPECIAL REQUIREMENTS (i.e., Security, SCI Billets, Technical Assistance Agreement (TAA), Travel Outside the U.S., or other such requirements):  While not separately rated, the contractor’s proposed Special Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    m.  KEY PERSONNEL/STAFFING:  While not separately rated, the contractor’s Key Personnel/Staffing response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    n.  PRICE/DPPH MATRIX:  The contractor shall provide a separate price/DPPH matrix for each year of task order performance.  Each yearly matrix shall specify the hours and price proposed, by month, for each labor category proposed.  A separate matrix which rolls up the information detailed in the yearly matrixes shall also be submitted.  Note:  While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  This competitive T/ORP action is a “best value” competition and not intended to be a “price” competition.  The projected funding information specified in this T/ORP represents the Government’s anticipated budget for the effort described.  Offerors should demonstrate how they can best utilize the anticipated budget to support the proposed effort.

    o.  OCI ISSUES:  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or subcontractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor. 
    p.  DATA RIGHTS IDENTIFICATION/ASSERTION:  During evaluation of the proposal, consideration will be given to the offeror’s response to the Data Right Identification/Assertion response.  While not separately rated, the offeror’s response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  
