
To all concerned:


It has been brought to the attention of this office that there are

on-going discussions in the contractor community pertaining to why the GFC/C

program office has decided to combine SETA efforts under the SMDC SETAC.  


In order to resolve the discrepancies within these discussions,

GFC/C would like all parties concerned to understand the reasons behind this

combined effort.  


The GFC/C is and has been pleased with ALL SETA support, both prime

and subcontractor levels, it has received under the various contractual

vehicles utilized in recent history.  


The pending combination is intended only to preclude the

administrative responsibility/burden associated with the management of

multiple tasks.  The use of a single task order has been determined by GFC/C

to be the most efficient and effective method to obtain the required

support.


If you have additional questions, please email and/or call me at the

number below...thanks, lyn

Lynne Washburn

Chief, Command Support Services Branch

lynne.washburn@smdc.army.mil

256-955-5878 voice

256-955-4240 fax

SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE CONTRACT (SETAC)

TASK ORDER REQUIREMENTS PACKAGE (T/ORP)

 “Ground Based Midcourse Defense (GMD) Fire Control/Communications (GMD GFC/C)

 Statement of Work” T/ORP # 0050-01
SUSPENSE DATE:  15 Oct 04  

SUSPENSE TIME:    2:30p.m.  Central Time
This action is:

  X    a new requirement previously performed under Sparta Contract DASG60-00-C-0001 and SETAC Task Orders with CSC (DASG60-02-D-0010 T/O 0022), BAE (DASG60-02-D-0009 T/O 0059), and TSI (DASG60-02-D-0011 T/0 0018)
____ a new requirement resulting from a marketing presentation 

____  a new requirement/no precedent

___  other  

DESCRIPTION:   “Ground-based Midcourse Defense(GMD) Fire Control/Communications Program Management Office (GFC/C)”

The contractor shall support the GFC/C Project Office in its oversight and evaluation responsibilities with regard to the GFC/C portion of the Ground-Based Missile Defense (GMD) Joint Program Office (JPO) contract with the Boeing Prime Contractor.

Current program complexity and concurrency of  events dictate support team be currently aware of ongoing issues pertaining to achieving Limited Deployment Operations(LDO). 

1.0 Project Management Support

1.1  Project Office Operations Support.  

The contractor shall support project office operations to include briefings preparation, tasking control, and programmatic reviews.  The contractor shall support integration of all project office activities. The contractor shall travel as necessary to provide the required support at all GMD sites, GMD Prime Contractor and subcontractor sites, and other locations as required, including the U.S. , Kwajalein Reagan Test Site, Europe, and Greenland.
1.2  Business Management Support.  The contractor shall assess GFC/C cost estimates, Boeing prime contract performance measurement, Boeing prime contract deliverables, schedule documentation, and acquisition management. 

2.0 Subtask 1 - Systems Engineering:  

Requirements, Analysis, and Integration: The contractor shall develop and implement the Systems Engineering process from requirements identification through design verification to ensure the GFC/C component meets the user requirements.  Tasks required to accomplish this effort include:

2.1. Requirements:  

Plan and execute GFC/C engineering strategies in accordance with the GFC/C acquisition strategy. This effort will require the contractor to report contract execution status and provide recommendations on corrective actions as required. Provide support to all GFC/C program acquisition and management review activities.
Establish and maintain GFC/C requirements specifications, capabilities documents, requirements baselines (i.e. functional, allocated, and product baselines) and the interface control documents to facilitate the GFC/C development and verification.

Assess the compliance, completeness, and consistency of GFC/C component and interface requirements with current and evolving system requirements, information architecture, and system design.

Evaluate the GFC/C component requirement and internal interface requirements allocation to the products to ensure requirements completeness, consistency, traceability and compliance.

Assess Prime contractor requirements and interface analysis to ensure that balanced system and component solutions are developed. Lead efforts to baseline, revise, and maintain the GFC/C Component Specifications and the GMD Capabilities Document (GCD). Develop recommendations for GFC/C Voting Member of the Interface Control Working Group (ICWG).
2.2 Analysis:  

                Lead the analysis and synthesis of the GFC/C component design to facilitate identification and mitigation of technical risks associated with the baseline requirements.

Assess the Prime contractor's Technical Performance Measures (TPMs) and develop additional TPMs, as required, to facilitate technical risk management through the GFC/C design process

Provide analysis of available GFC/C and GMD test data from IFT/IST and IGTs.  Assess and review the analyses performed by the Boeing prime contractor, their sub-contractors, government and government support groups relative to GMD and GFC/C performance. 

Perform independent analyses of the GMD element and GFC/C component performance.

2.3 Integration:

Evaluate GFC/C Integrated Build Plans for compatibility with System Integration Plans and development schedules, System Test Plans and User Assessment Plans.

Assess the Prime contractor's integration efforts and provide guidance to ensure that integration efforts provide a quality product and are completed in an effective and timely manner.

Monitor the implementation and integration of software development standards and practices governed by Defense Information Infrastructure (DII)/Common Operating Environment (COE), Joint Technical Architecture (JTA), and open systems into the component and product requirements processes.  Lead the integration of the Human Factors engineering in the GFC/C requirements process. Ensure the integrated GFC/C products provide the intended behavior, functional performance, and required effectiveness.

2.4 Systems Engineering Support:  

2.4.1 Verification and Validation (V&V)

Plan, coordinate and execute the GFC/C verification and validation activities needed to ensure that the GFC/C design is responsive to and meets the intent of component and user requirements.

Develop and Execute the GFC/C Government V&V Plan. Coordinate with GFC/C functional and product leads to ensure coordinated functional and product strategy for verifying that design meets its requirements.
Oversee the Boeing prime contractor's GFC/C V&V processes and products to ensure that adequate methodologies and reporting exist to assess the performance of GFC/C against its requirements.
Coordinate with GMD system V&V to ensure that the GMD system and GFC/C component V&V strategies are integrated. 

Coordinate Independent Verification and Validation (IV&V) of the GFC/C software with NSWC to ensure validity of product requirements and the achievements of the allocated requirements.

Evaluate System and GFC/C V&V results, and conduct independent assessments of GFC/C performance to verify correct implementation of GFC/C requirements. 

Work with Boeing Prime contractor and subcontractor as appropriate to develop Validation Objectives (VOs) and Certification Objectives (C0s) to assure that all GCD "shalls" are validated and or certified.

Identify requirement for Models and Simulations (M&S) used by the Boeing prime and subcontractors to close system and component “shalls”.

Support accreditation of component and system level models used to close GFC/C GCD “shalls” and component PIDS “shalls”.
2.4.2 Specialty Engineering:

Plan and support the integration of Specialty Engineering disciplines into the GFC/C Systems Engineering process to achieve balanced GFC/C design.

Develop the Government Safety Plan and coordinate with the GMD Program Safety Office.

Host System Safety Working Group meetings 

Maintain Hazard Tracking Sheets (HTS) for actual or potential hazards and verify that hazards are mitigated to an acceptable level based on mitigation criteria.

Identify and monitor the risks associated with the integration of Electromagnetic Interference (EMI)/Electromagnetic Compatibility (EMC) nuclear, natural, and EMI/EMC environment requirements into the GFC/C requirements allocation and design process.

Monitor development of the Prime contractor's GMD System Security Plan and Program Protection Plan and track implementation of plan to satisfy the GCD for GFC/C requirements. 

Work with Prime contractor and GMF to develop Information Assurance (IA) certification objectives and oversee the Prime contractor's process and plans to mitigate IA Certification and Accreditation (C&A) requirements to secure Authority to Operate (ATO) the GMD system.

Monitor and report on the progress of Reliability, Availability, Maintainability, and Testability (RAM&T) methods to meet RAM&T requirements.  Conduct error control and fault tolerance assessments.

Evaluate physical and functional security requirements in the GCD and the Prime and subcontractor’s plan to satisfy the GCD.

Facilitate the conduct of the GFC/C Risk Management Program, and identify GFC/C risks associated with the implementation of the GFC/C requirements into component and system design.

Participate in risk Engineering Review Board (ERB) meetings, GFC/C Program Manager (PM)/ Deputy Program Manager (DPM) and Integrated Process Team (IPT) Lead risk approval meetings, and Joint Risk Management Working Group (JRMWG) meetings. Develop and submit new GFC/C proposed risks to the risk ERB when appropriate.

3.0 Subtask  2 –GMD Fire Control (GFC) Products

The contractor shall provide product development support by monitoring and evaluating the design and development efforts of the GMD Fire Control (GFC), External Systems Interface (ESI) and Test Exerciser (TEx) prime items. The contractor shall participate in design reviews, working groups and integrated product teams (IPTs), as required. Recommendations shall be made on prime item requirements that affect the GFC/C component design, performance or contribution to overall GMD element and mission performance.  The contractor support shall include the generation of recommendations of design alternatives; assessment of integration and interfaces with other GMD components (Ground Base Interceptor(GBI), X-Band Radar(XBR), etc.) and BMDS elements (Aegis BMD, Command, Control Battle Management and Communications( C2BMC), Forward Deployed Radar (FDR), etc); participation in the incremental software development process (to include: design reviews, code walk-through, pacing benchmark assessments, release test analysis, software change and trouble reporting, overall software requirements review and evaluation and contractor Configuration Control Boards (CCB’s); and assist with independent assessment of certification objectives and/or requirements verification. The contractor shall provide monitoring of prime contractor fielding activities and provide status reporting and real-time issue resolution as required to meet and maintain fielding schedules. The contractor shall perform assessment of GMD Boeing prime contractor activities and development of input to award fee evaluations. 

4.0  Subtask 3 - Test and Evaluation :  

4.1 Test & Evaluation Programmatic Support
The contractor shall support the Government in assessing the Boeing prime contractor GFC/C cost, schedule, and technical performance, as it relates to Test and Evaluation activities, and make recommendations to the Government for reducing risk to the GMD program.  

The contractor shall provide expertise in GMD re-plan proposal efforts leading to Initial Deployment Capability(IDC) and beyond, including Integrated Baseline Review (IBR) activities. This will include: reviewing man-hours proposed, identifying SOW omissions, assessment of schedules for conflicts of task ordering and staffing plans, schedule omissions and inconsistencies, and assessed risks associated with build releases and capabilities, hardware, software and facilities as required by the overall system integration plans and integrated test and evaluation plans.

The contractor shall assist developing GFC/C Test and Evaluation Award Fee Criteria and Metrics. Evaluate performance against metrics and document Boeing Prime contractor GFC/C Test and Evaluation Award Fee Assessments. Develop actions or steps to ensure progress for meeting award fee.

The contactor shall review and provide recommendations to programmatic documentation, to include the Cost Analysis Requirements Document.

4.1.1 Flight and Ground Test Support     
The contractor shall provide GFC/C engineering expertise and technical support for GFC/C Release Testing and GMD System Test activities that are geography dispersed. These tests include but are not limited to; Pre-Mission Tests (PMT), Integrated Flight Tests (IFT), Integrated Ground Tests (IGT), Distributed Ground Tests (DGT), Sub System Checkout/System Integration and Checkout (SSCO/SICO) activities, Targets of Opportunity (TOO), Combined Test and Operations (CTO) activities, and Warfighter exercises, etc.

The contractor shall review and ensure accuracy of test documentation to include: detailed test plans, schedules, facility requirements, range documentation, GFC/C operator procedures and checklists, post test reports, and other top level GMD or MDA Test and Evaluation documents. This shall include evaluation of GFC/C test objectives, test requirements, and test configuration to ensure the GMD System Tests are geared toward evaluation of the performance of the integrated GFC/C Component. The contractor shall provide support during Technical Interchange Meetings, Mission Planning Meeting, Working Groups and Technical Reviews, and ensure adequate planning is in place to allow Warfighter participation during flight and ground test events. 

The contractor shall provide technical support and expertise during the test execution phase, and deploy to various locations, for all test assigned. This includes: Compiling a Smart book for Integrated Flight Tests and providing support during build up, pre-mission tests, count down training exercises and during conduct of the IFT.

Monitoring the Test Configuration Control Board process for IFTs and IGTs; and track GFC/C Test Incident Reports to ensure adequate disposition prior to test, thereby reducing risk to the test program.

The contractor shall identify critical technical issues associated with the test program, and develop risk assessments and risk mitigation plans.  The contractor shall also support the resolution of various actions assigned to the GFC/C program office to include but not limited to: developing and forwarding  responses to the GFC/C program office for congressional questions, CMS actions/responses, technical white papers or position papers

The contractor shall review post-test data analysis activities performed by the Boeing Prime contractor; to ensure accuracy and correctness of post-test reports and ensure that the GFC/C test objectives and test requirement have been satisfied. The contractor shall provide recommended inputs for the GMD Capabilities Assessment Matrix to document functionality and capabilities achieved for all test events completed.

4.1.2  Subsystem Check Out (SSCO) and System Integration and Check Out (SICO) Support
The contractor shall provide GFC/C engineering expertise and technical support for GFC/C Subsystem Check Out (SSCO) and System Integration and Check Out (SICO) activities. 

The contractor shall review and ensure accuracy of test planning documentation to include: detailed test plans, schedules, facility requirements, GFC/C operator procedures and checklists, and other top level GMD or MDA Test and Evaluation documents. This shall include evaluation of GFC/C test objectives, test requirements, and test configuration to ensure the GMD SSCO/SICO activities are geared toward evaluation of the performance of the integrated GFC/C Component. The contractor shall provide support during Technical Interchange Meetings, Mission Planning Meeting, Working Groups and Technical Reviews, and ensure adequate planning is in place to allow Warfighter participation during SSCO/SICO activities.

The contractor shall provide technical support and expertise during the SSCO/SICO test execution phase, and deploy to various locations, for all test assigned. This includes: Compiling a Smart book for and providing support during build up, Runs For Record (RFR), monitoring the Test Configuration Control Board process, and tracking GFC/C Test Incident Reports to ensure adequate disposition prior to test, thereby reducing risk to the test program.

The contractor shall monitor, document and verify GFC/C SSCO/SICO objectives and requirements are met to ensure GMD achieves an Initial Deployment Capability.

The contractor shall identify critical technical issues associated with the test program, and develop risk assessments and risk mitigation plans.  

The contractor shall review post-test data analysis activities performed by the Boeing Prime contractor; to ensure accuracy and correctness of post-test reports and ensure that the GFC/C test objectives and test requirement have been satisfied. The contractor shall provide recommended inputs for the GMD Capabilities Assessment Matrix to document functionality and capabilities achieved for all test events completed.

5.0 Subtask 4 -  In-Flight Interceptor Communication System (IFICS):

5.1 IFICS Technical and Program Integration Support.  

The contractor shall conduct technical review and analysis of contractor plans and proposals for IFICS Data Terminal(IDT) development, testing, acquisition and deployment.  The contractor shall identify and evaluate IFICS program cost, schedule and development risks as well as support Government analyses of the contractor’s risk management program and develop plans for mitigating programmatic risks.  The contractor shall conduct program integration activities to include analyzing alternative technical and programmatic approaches and evaluating the adequacy, timeliness, and cost effectiveness of contractor system development activities and acquisition plans for IFICS.  The contractor  shall perform cost estimating, cost analysis and monitors/evaluates contractor cost, performance and schedule execution.

5.2 IFICS Product Development Engineering, Testing, and Deployment Support.  

The contractor shall perform requirements definition and analysis of IFICS Data Terminal capabilities and specifications to include evaluation of system, component, and interface design specifications.  The contractor shall develop and maintain models to analyze IDT link performance in deployed environments and in support of flight-testing and initial defensive operations.  The contractor shall perform modeling to verify and validate compliance with product and interface design specifications.  The contractor shall provide IFICS HW/SW engineering to include technical review and analysis of hardware and software design and development.  The contractor shall evaluate new technology to include developing concepts and supporting Government oversight of IDT spiral and evolutionary development.  The contractor shall support IFICS test and evaluation activities to demonstrate and characterize IDT capabilities.  The contractor shall evaluate IDT facility designs, perform siting studies, and support Government technical reviews of contractor planning and execution of hardware installation and testing during IDT deployment to installations worldwide.

6.0  Subtask 5- GMD Communication Network (GCN) Product Support

The contractor shall conduct technical review and analysis of the GMD Communication Network (GCN) engineering, design, development, integration, test, acceptance, and operation and Sustainment of the GMD Communication Network (GCN).  The contractor shall perform program planning to include budget development, cost and schedule analysis, and performance analysis.  The contractor shall conduct system engineering and mission performance analysis on the GMD Communication Network sub-component products as submitted by the GMD Prime Contractor and for Government Furnished communication subsystems to verify the flow down of requirements and GCN performance.  The contractor shall provide candidate design inputs for government furnished communication subsystems.  The contractor shall provide component integration technical assessments for GCN to include preparing detailed integration and installation plans and procedures, coordinating installation with other contractors and government agencies/facilities, and supporting installation, test, and checkout of GCN components.  The contractor shall provide specialty engineering assessments in the areas of High Altitude Electromagnetic Pulse (HEMP), Reliability, Availability, and Maintainability (RAM), life-cycle support, and system security engineering for communication systems and subsystems.

The contractor shall develop test plans, procedures, and schedules required to test the GCN GFX components, identify test resources required, conduct tests, and perform post test data analysis to ensure requirement satisfaction.  The contractor shall also review test plans, test procedures, and test schedules developed by the Prime contractor and participate in Integration and Test activities conducted by the Prime Contractor and government T&E organizations to include all system level tests.

The contractor shall provide on-site support for site visits, delivery, installation, checkout, test and operations of the GCN components.  The contractor shall be required to serve as the GFC/C or GCN Product Office site representative for extended periods of time to provide oversight to the GMD Prime Contractor and serve as the GCN interface/liaison to other MDA/GMD organizations.  The contractor shall provide Network Operations Center (NOC) support in the areas of status reporting, event correlation, trouble ticketing/Test Incident Reporting, and provide coordination between government and Prime Contractor entities.  The contractor shall also help resolve conflicts between operations and test schedules, resources, plans, etc.

PERIOD OF PERFORMANCE:  Date of T/O award – 23 Apr 07  

ESTIMATED FUNDING (FY05 through FY07):
$6.996  (FY05) 







$7.206 (FY06)







$4.156  (FY07)




  


$18.358  (TOTAL PROGRAM)

DELIVERABLES:  

Item/Title


CDRL#

# Copies 
Delivery Date

Task Order Management Plan
A001

1 *

Per CDRL          

FMER



A003

1 *

Per CDRL

Interim Technical Reports

A004

1 *

As Required

Final Technical Report

A005

1 *

23 Apr 07

Quarterly Transmittal Listing
A007

1

Per CDRL

*  Plus Electronic Version.

ESTIMATED TRAVEL:  Except for the locations listed below, the contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  The contractor is not authorized to travel outside the United States without the explicit written approval (email acceptable) of the Contracting Officer.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.   

United States     

Kwajalein -Reagan Test Site

Europe

Greenland

If travel to Germany is required, it is the contractor’s responsibility to ensure Technical Status Accreditation (TESA) is obtained prior to travel.

NTE SubTask 1 S&E:  $100K
NTE SubTask 2 GFC:  $150K 
NTE SubTask 3 T&E:  $130K 
NTE SubTask 4 IFICS  $300K 
NTE SubTask 5 GCN:  $500K 
 
Total NTE: $1,180,000

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT:  The contractor has no authority to incur material costs without the explicit prior written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor’s concurrence.  Electronic Mail (email) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  

NTE SubTask 4: $25K 
RESPONSES DUE/SPECIAL INSTRUCTIONS:   

NOTE:  Direct contact with the technical office and/or task order monitor concerning this effort is not permitted.  Any questions pertaining to this requirement must be submitted in writing from the SETAC prime contractor to the contract specialist listed below.

An electronic version of the written proposal (to include the technical/management, key personnel/staffing, pricing, OCI and Data Right Identification/Assertion portions) is due to the Task Order Monitor (with an electronic copy furnished to the SMDC Contract Specialist) on 15 Oct 04 at 2:30p.m.  Central time.
A copy of the required SETAC Proposal Format is posted on the SETAC webpage under “SETAC Forms”.

The technical/management portion shall not exceed 8 pages.  The font for the technical/management proposal shall be no smaller than Times New Roman 12.  

The key personnel/staffing portion shall not exceed a total of 10 pages.  The font for the key personnel/staffing response shall be no smaller than Times New Roman 12.  The key personnel/staffing portion shall consist of mini resumes (4 or 5 bullets), which are limited to significant capabilities directly related to the instant requirement.  Mini resumes may be submitted as necessary to cover all key personnel subject only to the above page limitation.      

The pricing portion shall not exceed a total of eight (8) pages.  The pricing proposal shall be in landscape format with each twelve-month period detailed on a separate page.  The font for the pricing proposal shall be no smaller than Times New Roman 10.    

The OCI portion (if applicable) shall not exceed a total of two (2) pages.  The font for the OCI response shall be no smaller than Times New Roman 12.  

The Data Right Identification/Assertion portion (if applicable) shall not exceed a total of one (1) page.  The font for the Data Right Identification/Assertion response shall be no smaller than Times New Roman 12.  
SPECIAL INSTRUCTIONS:

Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY05 through FY07 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or subcontractor to ensure that appropriate Technical Assistance Agreements (TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires such approval and documentation.

Tasks listed in paragraphs 2.3 through 2.4.2 require a current TOP Secret Clearance.

On-Site Requirements:  If required to work on-site at the government location, the contractor will have access to office space and equipment required to perform the task order (as determined to be necessary and available by the task order monitor).  



SOW Para 5.1    60% Government Site



SOW Para 5.2   15% Government Site
The following contract clauses are applicable to this task order:  FAR 52.228-3, Worker’s Compensation Insurance (Defense Base Act); FAR 52.228-4, Workers Compensation and War Hazard Insurance Overseas; DFARS 252.228-7000, Reimbursement for War Hazard Losses; DFARS 252.228-7003 – Capture and Detention; DFARS 252.225-7043, Antiterrorism/Force Protection Policy for Defense Contractors Outside the United States; DFARS 252.209-7001, Disclosure of Ownership or Control by the Government of a Terrorist Country; and Section H clauses entitled “Contingency/War Clause” and “Services Furnished by the Government”.  Prior to the contractor deploying any employee outside the Continental United States (OCONUS) into an area of operations in support of a contingency operations or exercise under this task order, the contractor shall coordinate a Risk Assessment Plan (including a liability estimation) with the SETAC Contracting Officer.
DISTRIBUTION:

SMDC CONTRACT SPECIALIST:  Pam Willis, (256) 955-3388 voice, (256) 955-4240 fax, Email: pamela.willis@smdc.army.mil

Primary TASK ORDER MONITOR:  TBD 
SubTask Monitor, SubTask 1  TBD 
SubTask Monitor, SubTask 2  TBD

SubTask Monitor, SubTask 3  TBD 
SubTask Monitor, SubTask 4  TBD

SubTask Monitor, SubTask 5  TBD   

TASK ORDER MONITOR MAILING ADDRESS:  Mailing address of T/OM (provided once Task Order Monitors are established)

PROGRAM MANAGEMENT POC: LTC Gwen Dingle, 256-313-9987, FAX 256-313-9869,  

EMAIL Gwen.Dingle@mda.mil 

MAILING ADDRESS OF PROGRAM MANAGEMENT POC: (provided at time of award)

EVALUATION CRITERIA/ORDER OF PRECEDENCE: 

This task order will be awarded to the contractor with the proposal that represents the overall best value to the Government considering its assessment of:   

    a.  ORDER OR PRECEDENCE:  Technical is more important than Management and Management is more important than Price  

    b.  TASK-SPECIFIC TEAM COMPOSITION: While not separately rated, the contractor’s proposed Task-Specific Team Composition response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    c.  OVERALL APPROACH:  While not separately rated, the contractor’s Overall Approach response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    d.  TASK-RELATED PAST PERFORMANCE EXAMPLES:  While not separately rated, the contractor’s proposed Task Related Past Performance Examples and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.

    e.  PRINCIPAL TEAM DISCRIMINATOR:  While not separately rated, the contractor’s Principal Team Discriminator response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    f.  OVERALL EVALUATION CRITERION #1: The contractor’s demonstrated detailed knowledge and current experience in the systems and engineering, design, development, test, integration, and operation of the control/communication components within a testbed environment.  The contractor should detail proposed operations enabling a smooth transition from current contract vehicles while mitigating associated risks during this critical juncture of the GMD program.

    g.  TASK-SPECIFIC EVALUATION CRITERION #2: Contractor’s  demonstrated ability to provide technical expertise with current experience to accomplish functional areas listed in paragraphs 2.0 through 2.4.2.  For this criteria, greater consideration shall be given to direct GFCC experience.

    h.  TASK-SPECIFIC EVALUATION CRITERION #3: The contractor’s demonstrated current expertise applicable to products for engineering and design, development, integration, test, operations, and sustainment, as well as technical expertise in on-site support of products for component, element, and system level tests and operations.  For this criteria, greater consideration shall be given to direct GFCC experience.

    i.  TASK-SPECIFIC EVALUATION CRITERION #4: The contractor’s demonstrated ability to assess a prime contractor’s cost, schedule, technical performance (including development of award fee criteria and assessments; monitoring and participating in component-level and system test activities; providing technical support and expertise in all test planning, test execution, and post-test data analysis activities performed by the  prime contractor).  For this criteria, greater consideration shall be given to direct GFCC experience.

    j.  TASK-SPECIFIC EVALUATION CRITERION #5: The contractor’s demonstrated expertise and recent experience applicable to virtual war room operation; earned value management process (including cost and schedule analysis, cost estimating, risk management); request for proposal generation/evaluation; support of hardware/software development (including traceability and requirement analysis; modeling and simulation development and oversight including communications link analysis and interfaces, test performance measures, waveform analysis, and end-to-end testing).  For this criteria, greater consideration shall be given to direct GFCC experience.

    k.  TASK-SPECIFIC EVALUATION CRITERION #6:  The contractor’s demonstrated expertise and recent experience applicable to communication network engineering,  design development, integration, test, operations, and sustainment; current experience and technical expertise in on-site support for component, element, and system level tests and operations to provide mission data and voice between the various test components.   For this criteria, greater consideration shall be given to direct GFCC experience.

    l.   GFE REQUIREMENTS:  While not separately rated, the contractor’s proposed GFE Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

     m.  TRAVEL REQUIRMENTS:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  In preparing the Price/DPPH Matrix, the offeror shall apportion the NTE amount evenly across the estimated period of performance. 

    n.  MATERIALS/ODCs REQUIREMENT:  Not rated.  The offeror shall include the Government NTE amount in the Price/DPPH Matrix which is provided in response to this T/ORP.  In preparing the Price/DPPH Matrix, the offeror shall apportion the NTE amount evenly across the estimated period of performance.  

    o.  SPECIAL REQUIREMENTS (i.e., Security, SCI Billets, Technical Assistance Agreement (TAA), Travel Outside the U.S., or other such requirements):  While not separately rated, the contractor’s proposed Special Requirements and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  

    p.  KEY PERSONNEL/STAFFING:  While not separately rated, the contractor’s Key Personnel/Staffing response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  All personnel are Key Personnel.
    q.  PRICE/DPPH MATRIX:  The contractor shall provide a separate price/DPPH matrix for each year of task order performance.  Each yearly matrix shall specify the hours and price proposed, by month, for each labor category proposed.  A separate matrix which rolls up the information detailed in the yearly matrixes shall also be submitted.  Note:  While not separately rated, the price of the T/O based on the proposed labor mix and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  This competitive T/ORP action is a “best value” competition and not intended to be a “price” competition.  The projected funding information specified in this T/ORP represents the Government’s anticipated budget for the effort described.  Offerors should demonstrate how they can best utilize the anticipated budget to support the proposed effort. 
    r.  OCI ISSUES:  The proposal will be evaluated relative to any organizational conflict of interest (OCI) involving either the prime and/or any of its proposed team members or subcontractors.  If an actual or potential OCI is identified, the evaluation will include an assessment of the task-specific risk mitigation plan submitted by the prime contractor.  
    s.  DATA RIGHTS IDENTIFICATION/ASSERTION:  During evaluation of the proposal, consideration will be given to the offeror’s response to the Data Right Identification/Assertion response.  While not separately rated, the offeror’s response and the government’s assessment thereof will be utilized in relation to the task-specific evaluation criteria and during the best-value determination/recommendation provided to the Contracting Officer.  
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