AWARD-TERM PLAN

FOR

SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE CONTRACT (SETAC)
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I.  Introduction

a. This award-term plan is the basis for evaluation of the contractor’s performance and for presenting an assessment of that performance to the Term Determining Official (TDO) in accordance with the Award- Term Incentive clause included in Section H of the Systems Engineering and Technical Assistance Contract (SETAC).  

b.  For the purpose of this plan, the term “contractor” is intended to include the prime contractor and all subcontractors and team members. 

c.  The contractor may earn extensions to the contract period of performance on the basis of exceptional performance under this contract. Contract extensions earned will be implemented thru the issuance of unilateral contract modifications based upon award points earned as determined by the TDO.  

d.  This plan describes the specific criteria and procedures to be used to assess the contractor’s performance and to determine the amount of award-term points earned.  

e. Changes to this plan will be made in accordance with Part V, below. 

II.  Organizational Structure for Award-Term Administration

The award-term organization includes the TDO and an Award-Term Review Board (ATRB).  The ATRB consists of a chairperson, the contracting officer, a recorder, other functional area participants, Task Order Monitors (T/OMs), and an Advisor.  The following appointments will be made by separate appointment documents:

(1) The TDO is to be appointed by the Principal Assistant Responsible for Contracting (PARC).  

(2) The ATRB chairperson is to be appointed by the TDO.

III.  Responsibilities

a. Term Determining Official.  The TDO approves any significant changes to this plan.  The TDO reviews the recommendation(s) of the ATRB, considers all pertinent data, and determines the earned award-term points for each evaluation period.  The TDO appoints the ATRB Chairperson.

b. Award-Term Review Board Chair.  The ATRB chairperson chairs the meetings of the ATRB and will brief the TDO on the award-term points status from previous evaluation periods.  In addition, the ATRB chairperson will brief on the ATRB’s recommended award-term-points for the instant evaluation period.  The ATRB chairperson will also brief award-term plan changes, applicable to future award-term points, to the TDO.

c. Award-Term Review Board.  ATRB members review evaluations of the contractor’s performance, consider all information from pertinent sources, prepare interim performance reports (if applicable) and develop an award-term points recommendation to be presented to the TDO.  The ATRB may also recommend changes to this plan.  An assessment of the contractor’s performance will be done on a yearly basis.

d. ATRB Recorder.  The ATRB recorder is responsible for coordinating the administrative actions required by the TDO, ATRB and T/OMs.  This includes:  1) receipt, processing, and distribution of evaluation reports from all required sources; 2) scheduling and assisting with internal evaluation milestones, such as briefings; and 3) accomplishing other actions required to ensure the smooth operation of the award-term process.  The ATRB recorder is a non-voting member.

e. Contracting Officer.  The contracting officer is the liaison between contractor and government personnel.  Subsequent to the TDO decision, the contracting officer evaluates the award-term points available and modifies the contract period of performance, if necessary, to reflect the decision.

f. Task Order Monitors.  T/OMs maintain written records of the contractor’s performance in their assigned evaluation area(s) so that a fair and accurate evaluation is obtained. T/OMs prepare interim and end-of-period evaluation reports as directed by the ATRB.

g. Advisor Member.  A representative of the Legal Office of Counsel may serve as a non-voting advisor to the ATRB.

IV.  Award-Term Processes

a. Available Award-Term Points.  In accordance with the contract’s Award-Term Incentive clause, the earned award-term points will be based on the contractor’s performance during each evaluation period for all ongoing task orders that have been issued under the contract.  The available points for each evaluation period are shown in Appendix A-I.  

b. Evaluation Criteria.  It is envisioned the evaluation criteria and their relative weight will change during the life of the contract due to evolving technical requirements.  The award-term points allocation will be reviewed/revised each year based on changing technical requirements.  In accordance with Part V, below, the contracting officer will provide specific notice in writing to the contractor of any changes to the evaluation criteria prior to the start of an evaluation period, if no change is received, the same criteria specified for the preceding period will be used in the subsequent evaluation period.  

c. Interim Evaluation Process.  Interim evaluations charting the contractor’s performance and highlighting areas of government concern may be conducted at any time during the performance period at the discretion of the contracting officer.  As directed by the ATRB Chairperson, T/OMs will submit their evaluation reports to the ATRB for review.  The ATRB Chairperson will determine the interim evaluation results and will notify the contractor of the strengths and weaknesses for the current evaluation period. The contracting officer may also issue letters at any other time it is deemed necessary to highlight areas of government concern.

d. End-of-Period Evaluations.  The ATRB recorder notifies each ATRB member and T/OMs 30 calendar days before the end of the evaluation period.  The contractor presents its written self-assessment.  T/OMs submit their evaluation reports to the ATRB 14 calendar days after the end of the evaluation period.  The ATRB Chairperson prepares its evaluation report and recommendation of earned award-term points.  The ATRB Chairperson briefs the evaluation report and recommendation to the TDO within 35 calendar days after each evaluation period.  The TDO determines the overall grade and earned award-term points for the evaluation period within 45 calendar days after each evaluation period. The TDO letter informs the contractor of the earned award-term points and the total cumulative points. Upon the accumulation of sufficient award-term points, the contracting officer issues the appropriate contract document within 45 calendar days after the TDO’s determination is made authorizing award extension or reduction reflecting the earned award-term amount.

e. Contractor’s Self-Assessment. The contractor’s self-evaluation is submitted to the contracting officer within 10 calendar days after the end of the evaluation period. This written assessment of the contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the ATRB in evaluating the contractor’s performance. The contractor’s self-assessment may not exceed 5 pages.

V.  Award-Term Plan Change Procedures.  

Changes to this plan will require formal modification of the contract.  The Government may unilaterally change this plan at any time prior to the beginning of an evaluation period for which the changes apply.  The contractor may recommend changes to the plan no later than 90 days prior to the beginning of an evaluation period for which the changes apply.  Changes to this plan that are applicable to a current evaluation period will be made by mutual consent of both parties.

APPENDIX A-I

AWARD-TERM ALLOCATION BY EVALUATION PERIODS

The award-term earned by the contractor will be determined at the completion of each evaluation period. The initial evaluation period will start on the date of contract award. All evaluation periods will be one year in length with the exception of the first period which will be six months. The award-term points shown corresponding to each period are the maximum available award-term amount that can be earned during that particular period.

	Evaluation Period
	Start
	Length
	Available Award-Term

	First 
	Contract Award
	6 months 
	(+ or -) 0 Award Points

	Second 
	 At Month 7
	one year
	 (+ or -) 25 Award Points

	Third
	At Month 19
	one year
	 (+ or -) 25 Award Points


NOTE:  All active orders will be included in a single evaluation for that period.

APPENDIX A-II

EVALUATION CRITERIA

	Area of Evaluation
	Weight
	Total Points

(Maximum Achievable)

	1.  Program Management
	30%
	7.5

	2.  Cost Control (Pass Thru)
	20%
	5

	3.  Technical
	20%
	5

	4.  Schedule/Deliverables
	15%
	3.75

	5.  Subcontract/Teaming Goals
	15%
	3.75


	Performance Category
	Evaluation Weight

	Program Management


Problem Resolution


Reports and Deliverables
	70%

30%

	Cost Control (Pass Thru)


Cost Control


Pass Thru
	70%

30%

	Technical


Capability of Personnel Utilized


Problem Resolution
	70%

30%

	Schedule/Deliverables


Response to Government/Customer Direction


Planning and Scheduling 
	70%

30%

	Subcontract Goals/Teaming Arrangements


	100%


1.  Program Management:  The contractor’s ability to effectively resolve problems and establish and maintain verbal and/or written communication with the government and/or customer points of contacts (POCs).  Adhere to schedules set forth in the Contracts Data Requirement Lists.

2.  Cost Control (Pass Thru):  The contractor’s ability to control the effective pass-thru costs within the guidelines mandated by the contract.  The ability to exercise appropriate discretion in cost reduction practices, techniques, methods and operations procedures; and provide accurate and timely financial reports as set forth in the CDRLs.  

3.  Technical:  The contractor’s ability to obtain and retain personnel required to complete tasks; ability to complete all task order requirements; degree of government technical direction required to solve problems that arise during performance.  

4.  Schedule/Deliverables:  The contractor’s ability to respond to government/customer direction so as to meet government/customer imposed planning and schedule requirements set forth in the approved work plan.

5.  Subcontract/Team Goals:  The contractor’s ability to meet or exceed subcontracting goals set forth in the contractor’s SETAC specific Small Business Subcontracting Plan (applicable to large businesses only).  The contractor’s ability to adhere to subcontract limitations and teaming agreements.

APPENDIX A-III

AWARD-TERM CONVERSION TABLE

	Adjectival Rating
	Range of  Evaluation Rating/Award Points
	Description

	Exceptional
	+20 to +25
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

	Acceptable
	+13 to +19
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	Satisfactory
	+6 to +12
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	Marginal
	+1 to +5
	Barely meets minimum acceptable standards; reportable deficiencies with identifiable effects on overall performance.

	Unsatisfactory
	0
	Does not meet minimum acceptable standards in one or more areas; reportable deficiencies with substantial effect on overall performance.


APPENDIX A-IV

ACTIONS AND SCHEDULES FOR EVALUATION RATING

AND AWARD-TERM DETERMINATIONS

The following is a summary of the principal actions involved in determining the evaluation ratings for the evaluation periods and the award-term earned for award-term periods.

	ACTION


	SCHEDULE

	T/OMs assess performance and discuss results with contractor.
	Ongoing.

	T/OMs submit “interim evaluations” as directed by the ATRB Chairperson.
	As required.

	ATRB Recorder notifies ATRB and T/OMs of evaluation milestones and establishes date and time for the ATRB to meet.
	NTL 30 days before end of evaluation period.0

	Contractor submits self-evaluation.
	NLT 10 days after end of evaluation period.

	T/OMs submit end-of-period evaluation reports.
	NLT 14 days after end of evaluation period.

	ATRB Recorder consolidates all evaluation reports and other pertinent data for the ATRB.
	NLT 30 days after end of evaluation period.

	ATRB meets and develops a recommended rating for each evaluation area and for overall contract performance.  ATRB forwards the performance evaluation report to TDO
	NLT 35 days after end of evaluation period.

	TDO renders decision and forwards to contracting officer
	NLT 45 days after end of evaluation period.

	Appropriate award-term document issued to the contractor.
	NLT 45 days after TDOs determination is made authorizing award extension.


The ATRB Recorder will establish subsidiary actions and schedules, as necessary, to meet the above schedules.

APPENDIX A-V

GENERAL INSTRUCTIONS FOR TASK ORDER MONITORS (T/OMs)

1.  
Monitoring and Assessing Performance


a.  T/OMs will prepare outlines of their assessment plans, and discuss them with appropriate contractor personnel and customers to assure complete understanding of the evaluation and assessment process.


b.  T/OMs will plan and carry out on-site assessment visits, as necessary.


c.  T/OMs will conduct all assessments in an open, objective and cooperative spirit so that a fair and accurate evaluation is obtained.  This will ensure that the contractor receives accurate and complete information from which to plan improvements in performance.  Positive performance accomplishments should be emphasized just as readily as negative ones.


d.  The T/OM will discuss the assessment with contractor personnel as appropriate, noting any observed accomplishments and/or deficiencies.  This affords the contractor an opportunity to clarify possible misunderstandings regarding areas of poor performance and to correct or resolve deficiencies.


e.  T/OMs must remember that contacts and visits with the contractor personnel are to be accomplished within the context of official contractual relationships.  Monitors will avoid any activity or association that might cause, or give the appearance of, a conflict of interest.


f.  T/OM discussions with contractor personnel are not to be used as an attempt to instruct, to direct, to supervise or to control these personnel in the performance of the contract.  The role of the monitor is to monitor, assess and evaluate, not to manage the contractor’s effort.

2.  Documenting Evaluation/Assessment


a.  T/OMs will prepare a formal Performance Monitor Report as directed by the ATRB Chairperson and submit it to the ATRB Recorder in accordance with the following instructions.


b.  Performance Requirements – Include a performance score and the numerical results (i.e, number of customers contacted, number of customers who responded).


c.  Performance Categories – Include an impact statement and performance score.


d.  Evaluation of any areas included in the Statement of Work, or any new tasks, which are not explicitly covered by an existing performance requirement may be evaluated by an individual write-up on the event.  Individual events that are covered by an existing performance requirement may also be written up separately if the significance of the event warrants it.


e.  Notification of deficiencies and weaknesses shall be made as soon as possible after identification of the deficiency so that corrective action may be taken.  The contractor and performance monitors shall not delay this notification until the submission of the end of period evaluations.

3.  Verbal Reports

T/OMs will be prepared to make verbal reports of their evaluations and assessments as required by the ATRB Chairperson.

