SAMPLE TASK ORDER REQUIREMENTS PACKAGE (T/ORP)  #2

“Strategic Planning and Operations Support “ Statement of Work

DESCRIPTION: 

1.0  The contractor shall assist with Strategic Planning and Horizontal Integration activities within the Center.  

2.0  The contractor shall prepare, maintain and analyze individual division activities.  These activities will be integrated into the master schedule to show the relationship between activities and summarizes those activities for the Center Director.  This will also include other schedules developed and maintained as required to support the Center activities.  This shall include, but not be limited to, support to document reviews, presentations, and other related scheduling activities.

3.0  The contractor shall participate with the development and review of doctrine/policy/procedures related to operations within the Center.  This includes internal operations and interface with external organizations including SMDC, BMDO, and other DoD activities.  This includes input to documents such as the Army Science and Technology Plan, the Army Space Master Plan, and the Missile Defense and Space Technology Plan.  Additionally the contractor will be required to support the Center with their responsibilities associated with the requirements determination process as defined in TRADOC Pam 71-9.

4.0  The contractor shall support budget and program planning activities with the Center. 

5.0  The contractor shall support the planning acitivites, to include implementation of action plans to implement SMDC’s Strategic Goals and Objectives.  This support will include the Army Performance Improvement Criteria (APIC), Government Performance Results Act (GPRA), and other activities related to the Presidential Quality Award (PQA) and Alabama Quality Award (AQA).

6.0  The contractor shall assist the Center in responding to request for information from higher headquarters and Congress.  This information will be provided in the form of reports, information papers, and input to briefings.

PERIOD OF PERFORMANCE:  24 Apr 02 – 23 Apr 03

FUNDING (FY99/FY00):  $ 135,000  (FY02)




  $ 260,000  (FY03)




  $ 395,000  (TOTAL PROGRAM)

DELIVERABLES:


Item



CDRL

Copies

Delivery Date

Task Order Management Plan

A001
  
  1 *
 
See Special

Instructions Below


Sci & Tech Reports, Interim

A004
  
  1 *     

5th day each 









 
 
month

Sci & Tech Reports Summary

A005
  
  1   *   

23 Apr 03






ESTIMATED TRAVEL:  Except for the locations listed below, the contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.   

Washington DC
                      NTE  $ 7,000

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT: The contractor has no authority to incur material costs without the explicit written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor's concurrence.  Electronic Mail (e-mail) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $ 0

RESPONSES DUE/SPECIAL INSTRUCTIONS: 

Hardcopy of charts, NTE 10 pages, due to the Contracting Officer on 31 Oct 01 with oral presentation date to be determined by random drawing.
Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work which is anticipated to be performed in FY02 and FY03 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

No Government Furnished Property or Test Facilities are available for use in performance of this Task Order.

EVALUATION CRITERIA/ORDER OF PRECEDENCE:  This task order will be awarded to the contractor with the proposal which represents the overall best value to the Government considering its assessment of:   

    a.  the contractor’s expertise in program and budget management (35%)

    b. the contractor’s expertise in knowledge of Army operations doctrine (30%)

    c.  the contractor’s expertise in APIC, GPRA, PQA, and AQA (30%)

    d.  Price of the T/O based on the proposed labor mix multiplied by the fixed prices stated in section B of the applicable contract (5%)

This evaluation shall be based on the contractor’s proposed labor mix (within the estimated funding and period of performance) and the proposed technical approach.

