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 1.0  INTRODUCTION

1.1  The purposes of this Award Fee Determination Plan (AFDP) are to:

1.1.1  Serve as a charter for the organizational structure required to direct and

execute the contract award fee clauses, 

1.1.2  Identify the functional performance areas, rating plan, and  evaluation

criteria/sub-criteria for monitoring, assessing, and evaluating contractor performance, and 

1.1.3  Provide a consistent method for the equitable and timely determination of

award fee earned. 

1.2  The objectives of this AFDP are to motivate the contractor to:

1.2.1  Seek optimum contract performance, 

1.2.2  Control the utilization of resources, and 

1.2.3  Improve the quality and timeliness of the services rendered.

1.3  This AFDP is to be used to evaluate the contractor's level of performance in

achieving the requirements of Scope of Work titled “United States Northern Command (USNORTHCOM) Joint Task Force Civil Support (JTF-CS)”and the data and reports requirements of the Contract Data Requirements List

2.0  AWARD FEE EVALUATION AREAS

2.1  Determination of award fee will be based on an evaluation of the Contractor’s performance in the following areas:

2.1.1  Quality of Products.   The Demonstrated ability to deliver products to meet the functional and performance specifications.  Effectiveness of the Contractor in fulfilling the in process as well as the at-completion quality requirements of the contract will be evaluated.  Effectiveness of the Contractor’s management approach to fulfilling the quality requirements of the contract will also be considered.

2.1.2  Timeliness.  Timeliness includes the meeting of milestone dates especially the meeting of milestone dates with product deliverables; the general timeliness in the conduct of the Contractor’s business with the Government; the timeliness with which the Contractor communicates project information to the Government.

2.1.3  Cost and Cost Control.  Cost and cost control includes the Contractor’s management of resources which result in costs to the Government to include the allocation of personnel resources; the selection of people with the appropriate skills and in sufficient numbers to accomplish tasking; the explanation of variance between the projected man-hour requirement for a task and the actual man-hour employment; the explanation for variance between estimated cost to do a task and actual cost to do the task; the selection and employment of an efficient and economical labor-capital mix.

2.1.4  Project Management.  Project management includes the quality and effectiveness of supervisory management; project management will emphasize the availability of key personnel offered in the proposal to perform under the contract; responsiveness to changing circumstances; the ability to act independently; clarity and effectiveness of presentations, the effectiveness of plans for accomplishing the work required by technical direction.  Also included are:

· Excellence and efficiency in meeting the goals of the projects assigned.  

· Innovations resulting in improved response time, product delivery, or economy. 

· Flexibility of approach to accommodate changing requirements.  

· Thoroughness and quality of documentation of lessons learned.

· Process improvement recommendations.  

2.1.5  Technical Performance.  Technical performance evaluation includes the items below which are applicable at various stages of the program and are applicable to any particular evaluation period:

· Accuracy and thoroughness of requirements analysis and effectiveness in allocating resources.  Effectiveness in problem anticipation and/or problem avoidance.

· Technical excellence and efficiency in meeting all requirements; innovations resulting in improved response time, user service, or economy; flexibility of design to accommodate changing requirements; effectiveness of documentation.

· Evaluation areas listed in paragraph 4(a) above may be deleted, modified, or supplemented provided that the Contractor is notified in writing at least ten calendar days prior to the commencement of the affected evaluation period.

· Each area will be weighted as to its importance during the specific evaluation period.  At contract award, the contractor will be provided the specific weights for the first period.  Any changes to the weights will be provided in writing at least ten (10) calendar days prior to commencement of the affected evaluation period.

3.0  EVALUATION PERIODS

3.1  Performance reviews will be conducted every 90 days and evaluations conducted on a 180 day basis.  The first 180-days evaluations will commence 180 days after the contract is awarded.

3.2  Latent consequences of contractor performance in prior evaluation periods which become known during the period being evaluated affect the evaluation of the period being evaluated.

4.0  RATING PLAN

	ADJECTIVE

RATING
	         PERCENTAGE RANGES

       OF AWARD FEE EARNED

*W/PROFIT IN   **W/O PROFIT IN 

        FP GLC             FP GLC                       DEFINITION                                       

	EXCELLENT
	FEE %
	FEE %
	The contractor's performance significantly exceeds stand​ard and although there may be a few examples of perfor​mance only meeting standard and/or needing improvements, all of which are minor, they are more than offset by cited examples of performance significantly exceeding standard.

	BETTER THAN

ACCEPTABLE
	FEE %
	FEE %
	The contractor's performance generally exceeds standard and more than offsets the cited examples of performance only meeting standard and/or needing improvement.

	ACCEPTABLE
	NO AWARD FEE
	AWARD FEE NOT LESS THAN 3% 


	The contractor's performance meets standard with cited examples of performance exceeding standard approximately offset by cited examples of performance needing improvement.

	BELOW

ACCEPTABLE
	NO

AWARD

FEE
	NO

AWARD

FEE
	The contractor's performance is significantly less than standard and although there may be a few examples of performance exceeding and/or meeting standard they are more than offset by cited examples of performance needing major improvement.


*W/PROFIT IN FP GLC – when the contractor includes profit in the FFPs proposed for the Government Labor Categories

***W/O PROFIT IN FP GLC – when the contractor does not include profit in the FFPs proposed for the Government Labor Categories

NOTE:  The FEE % for EXCELLENT and BETTER THAN ACCEPTABLE will be negotiated at award.

