DEPARTMENT OF THE ARMY

U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND

POST OFFICE BOX 1500

HUNTSVILLE, ALABAMA 35807-3801

December 24, 2003


REPLY TO


ATTENTION OF
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Contracting and Acquisition Management Office

SUBJECT:  Executive Summary, Request for Proposal (RFP) W9113M-04-R-0005, Guardian Installation Protection Program (IPP) Lead Systems Integrator (LSI)

Dear Sir/Madam:

    The U.S. Army Space and Missile Defense Command (USASMDC) thanks you for your interest in the Guardian IPP LSI acquisition and invites you to review the RFP and the associated documents to determine whether you might prepare and submit a proposal for evaluation against the requirements stated therein.

    The purpose of the contract awarded under the subject acquisition will be to provide site design; equipment installation and fielding; installation exercise; integrated logistics support; system modernization; program management for the overall program; and continuous optimization of hardware/software for 200 Government sites both CONUS and OCONUS.  The RFP contains a draft alphabetized list of these sites for FY04 through FY06.  

   The resultant contract will be Cost-Plus-Fixed-Fee/Term with a total of 2,838,427 direct productive person hours (DPPHs), as well as allowances for cost reimbursable travel and materials.  The contract will also include a CLIN to allow the LSI contractor to share in demonstrated savings during the life of the contract; the actual share ratio, as well as the cost savings plan, will be negotiated with the LSI contractor after contract award.  The basic contract period of performance is thirty-six (36) months with the potential for an additional three (3) one-year award terms.

    The RFP includes government labor categories which are to be utilized in development of the proposal, however, they will not be incorporated into the resultant contract.  The execution of the IPP effort will be via technical directives (TDs) issued by the contract technical monitor throughout the life of the LSI contract.  The overall LSI functions will be performed under a Program Management TD issued to the successful offeror at contract execution.

    Several potential offerors have contacted the various National Labs and Federally-Funded Research and Development Centers (FFRDCs) concerning the potential for Government-Furnished Services (GFS).  While it is anticipated that such GFS will be available to the LSI contractor, such is not available in the preparation of IPP LSI proposals.  All of the Labs and FFRDCs have been requested to provide copies of any/all briefings they have provided to potential offerors on this program; upon receipt, these briefings will be posted to the Guardian Webpage.

    Written comments/questions on the RFP are due to this office NLT January 9, 2004.  These comments should be emailed to Ms. Michele Williams at michele.williams@smdc.army.mil.  Please note that the SF33 and Section J state a total of 91 pages for the RFP, however, there are actually a total of 97 pages.  This inconsistency is the result of a glitch in the generation process within our RFP-development database and does not indicate missing pages/additional pages in the RFP document itself.  When submitting questions on the RFP, please reference the page number in the upper right-hand corner of each page of the RFP.

    Please be advised that all communications concerning this acquisition (including, but not limited to, management/technical issues, cost/price issues, administration issues, and proposal issues) must be coordinated through the Contracting Officer, Ms. Michele Williams.

    Communications with anyone other than Ms. Williams or the undersigned are inappropriate during this on-going acquisition.  In accordance with 41 U.S.C. 423(e)(1), (2), and (3), listed below are the various sanctions and/or penalties available for violations of the above-referenced prohibitions:

· Criminal penalties up to imprisonment for 5 years;

· Civil penalties up to $50,000 fine per individual (government or contractor) and $500,000 per contractor or firm; and

· Administrative actions up to and including dismissal from federal government or contractor employment.

    Again, I want to thank you for your continued interest in the Guardian IPP LSI acquisition.  If you have additional questions, please email them to Ms. Williams at the email address provided above.








Sincerely,
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Lynne Washburn








Contracting Officer
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