SAMPLE TECHNICAL DIRECTIVE OUTLINE

Introduction

The Government will develop a sample technical directive (STD) in order to evaluate Offerors’ Chemical, Biological, Radiological, and Nuclear (CBRN) protection knowledge and problem solving skills.  The STD will be designed to provide the Government with insight into how the Offerors will execute CBRN installation protection.  The Offerors’ response will be rated on the effectiveness of their proposed solution as well as its cost efficiency in achieving desired protective capability.  The Government requests comments on the following outline of the STD and any additional information needed by the Offerors to comply with the STD.   

Outline

The STD will outline the parameters for an Installation Protection Program that provides an integrated family-of-systems (FoS) CBRN capability for a representative installation design.  The installation information will not represent a real installation but will provide basic data required to formulate a notional installation protection plan.  The Government will provide the following information:

· Maps, both zonal and of the local area

· Site survey data to include first responder check list, critical building location, number of key personnel, critical mission definition.

· Demographic information 

· A Government authored Initial System Architecture document
· Proposed Government furnished equipment

· A capabilities document

The Government will provide a partial solution consisting of a conceptual CBRN FoS design that will include a limited set of approved options, guidance on the number and placement of sensors, as well as other technologies (such as individual protection and collective protection) that would be deployed to protect the specific critical mission functions of the base. The Offeror will be responsible for determining total quantities and support required for deployed equipment.

The Offeror shall submit their plan on how they propose to provide CBRN protection for the subject Installation.  Areas of consideration shall include, but are not limited to:

· First response

· Sensor selection (number and type)

· Sensor location

· C4I

· Collective protection

· Individual protection

· Decontamination

· Medical response

· Security and population control management

· Program management

· System Integration

· Fielding concept

· Engineering staff support

· System performance metrics

· System training and evaluation

· Integrated logistics support solution

· Sustainment plan

· Test and Evaluation (T&E) Plan

· Concept of Operations (CONOPS) development

Deliverables

Please refer to Section L of RFP.

In addition, the following information is requested: 

· The process and rationale for recommendations 

· All key assumptions that were made in the process of arriving at recommendations and cost estimates.  

· A description of the analysis tools used and how they support the process.  

