SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS 

L.1  
Submission of Proposals

    
(1)  Your response to this solicitation shall be submitted as follows:

a. The offeror’s proposal package (One (1) original of the entire proposal with original signatures and one (1) copy of the original CD ROM of the entire proposal) along with the required proposal volumes listed in Table 1, shall be submitted to:

For US Post Office Delivery, use the following:

US Army Space and Missile Defense Command

ATTN:  SMDC-RDC-Jerrie Reed
P.O. Box 1500

Huntsville, AL  35807

For FedEx Delivery or Hand Carry Delivery, use the following:

US Army Space and Missile Defense Command

Von Braun Complex

ATTN:  SMDC-RDC-Jerrie Reed
 Building 5220, Room 1028

Redstone Arsenal, AL  35898



b. A copy of the prime offeror’s complete proposal to its cognizant DCAA.

c.  A copy of each subcontractor’s (over $650,000) complete proposal [if considered non-commercial] to its cognizant DCAA.  See L.4.5(h) for information related to commercial items.


In addition, the offeror shall require each appropriate subcontractor to submit one (1) CD including its complete proposal package to its cognizant DCAA as well as one (1) CD to the prime contractor’s DCAA.  Each subcontractor’s proposal shall identify the respective prime contractor (with whom they are teaming) on the top sheet of its proposal/CD. 

(2)  The offeror’s proposal shall consist of five volumes. Each volume shall be contained in a separate file.  The volumes are Volume I – General, Volume II - Technical, Volume III – Management, Volume IV - Past Performance, Volume V- Cost/Price.  The contracting officer’s original will be the official record copy.  Any amendments to the volumes shall be clearly marked as “Revised Version XX and the date revised” and must be submitted to the contracting officer in print along with the required revised CD ROM copy.  Files shall not contain classified information.  The use of hyperlinks in the proposal is prohibited.  All proposal packages are required to be submitted by the due date of the Request for Proposal.  Late proposal packages will not be accepted or reviewed.
L.2 PROPOSAL VOLUMES:

(1)  Each volume shall be clearly identified and shall begin at the top of a page. A Table of Contents shall be included.  The cover of each volume shall be clearly marked as to volume number, title, copy number, solicitation number and the Offeror's name (subcontract Offeror shall include name of prime Offeror.) The same identifying data shall be placed on the spine of each binder. All pages of each volume shall be appropriately numbered and identified by the complete company name, date and solicitation number in the header and/or footer.  The Offeror shall apply all appropriate markings including those prescribed in accordance with FAR 52.215-1(e) “Restriction on Disclosure and Use of Data,” and FAR 3.104-4 “Disclosure, Protection, and Marking of Contractor Bid or Proposal Information and Source Selection Information.” All regular documents shall be submitted in searchable Adobe *.pdf format.  Spreadsheets shall be submitted in Microsoft Excel. *.xls format.
(2)  For purposes of this Request for Proposal (RFP), a page is defined as one side of standard 8 ½” x 11" paper, 12 pitch or equivalent, proportional spacing permissible, "newspaper copy type" style (two column permissible), 1 inch margin all sides, single spaced.  Any charts or graphs must be clearly legible and may not contain font size smaller than 10 point.  No condensed documents are allowed.  Foldouts are permissible; however, each 8 ½” x 11” fold will count as a page.  Print both sides of paper (head to head).  Proposal volumes and appendices are to be sized to stand on edge in a standard Government security safe drawer and allow the drawer to close without requiring the document to lie down.  Volumes may not be contained in more than one notebook and shall not exceed 3-inch width.  Confine discussion of material contained in each appendix to the subject of the appendix.  Each volume of the proposal shall be separately bound in a three-ring loose-leaf binder that shall permit the volume to lie flat when open.  Staples shall not be used.  
(3)  As applicable, in each proposal volume a single cross-reference table to the 
Performance Work Statement (PWS), and any applicable RFP requirements is required, but is not included in the stated page limitations.  Offerors shall propose against the entire PWS.  Copies of the proposal volumes shall be numbered in sequence (e.g., copy 1 of 5 copies, etc).  All proposal volumes shall be unclassified.   

(4)  Zip files will be not accepted.  Multiple Compact Disk (CD) ROMS will be accepted, however they must be labeled in proper sequence.   Please note - *.exe files will not be accepted.  The proposal volumes shall be submitted as follows:

	Volume
	Title
	# of Hard Copies
	# of CDs

	Volume I
	General
	5
	2

	Volume II
	Technical
	5
	2

	Volume III
	Management  
	5
	2

	Volume IV
	Past Performance
	5 
	2

	Volume V
	Cost/Price
	3  (prime) 

2 (each sub)
	2 (prime) 

2 (each sub)


Table 1
(5) The proposal volumes shall not exceed a combined total of 150 countable pages. Proposals that exceed the page counts will not be evaluated.
Countable pages exclude the following:


Title Page


Tables of Contents and Illustrations


Dividers and Tabs


Past Performance Questionnaires


Resumes 


Release of Subcontractor Past Performance Information Sheets


Joint Venture, Teaming, and/or Partnering Agreements


Confidentiality Agreements


Lists of Figures, Tables, Acronyms and Definitions, Certifications, etc.

Letters of Intent or Commitment, and any Glossaries or Indices

The Executive Summary is limited to 5 pages (see Section L.4.1(c) below).

The contracts descriptions identified in Volume IV, Past Performance, shall be limited to five contracts at three (3) pages per contract.  The period of performance for these contracts shall be either current or not more than three years prior to the date of the proposal.

Page numbers, headers and footers may be within the page margins ONLY.  Company logos are prohibited with the exception of the Title Page.  

Resumes are not included in page count, but each resume is limited to two pages.  No more than ten resumes are allowed. 
All volumes shall be submitted no later than the Proposal Due Date

All Past Performance Evaluation Questionnaires must be received from evaluators no later than fourteen (14) calendar days after proposal due date to be considered in the Past Performance evaluation.  
(6)  All electronic data shall be submitted on a virus free, Compact Disk (CD).  Narrative text shall be submitted in searchable Adobe *.pdf format and spreadsheets shall be submitted in Microsoft Excel *.xls format.   Each of the volumes shall be saved in a separate file on the proposal disk(s); each Appendix shall also be saved in a separate file.  The price data shall be in Microsoft Excel with all links and formulas intact and shall be maintained throughout all revisions.  NOTE:  Do NOT provide Pricing spreadsheets in Adobe Acrobat or word processing format.  All CDs shall be submitted in a non-compressed, PC format.  It is pertinent that all field/files in the pricing proposal remain “UNLOCKED, NON-PASSWORD PROTECTED AND/OR UNPROTECTED”.  Do not include “pivot tables” in spreadsheets.  The CDs containing cost data shall contain all formulas used in developing the proposal.   


(7)  All paragraphs, tables, schematics, etc. of each volume/appendix shall be cross-indexed to the corresponding paragraph of the PWS. The offeror should arrange proposal volumes in PWS paragraph order where possible. 

L.3 
GENERAL INFORMATION:



(1)  These instructions provide guidance to the offeror in preparing the proposal and describe the approach for development and presentation of the proposed data in response to this solicitation.



(2)  The proposal must comply fully with these instructions.  FAILURE TO DO SO MAY BE CAUSE FOR REJECTION.  The proposal shall include all of the information requested in these instructions.  Alternate proposals are not allowed and will not be considered or evaluated by the Government.


(3)  The offeror shall clearly state in its proposal how it intends to accomplish this contract.  Mere acknowledgment or restatement of a requirement or task is not acceptable.  Relevance to the effort listed herein is critical.  Each volume shall be specific and complete.  All the requirements under the solicitation are mandatory.  The information in the proposal shall be presented in a clear, coherent, and concise manner.  


(4)  Proposals shall be unclassified.  
L.4 
VOLUME DESCRIPTIONS:

L.4.1
VOLUME I - GENERAL:  The general volume shall consist of the following:

(a)   Table of Contents for the overall proposal.

(b)   Actual Offer to enter into a contract to perform the desired work.   Include the SF 33 and Section B in the Cost Volume.  Do NOT include the SF 33 or Section B in the General Volume.  
(c)   Executive Summary shall provide an overview and synopsis of the proposal, and should be an aid to understanding the organization, content, and interrelationship of the proposal material.  The offeror shall provide a brief history of the creation and development of the company and a description of the legal structure and organization of the company.  Pertinent aspects of the proposed approach including teaming approaches, if any, subcontracting, and relevant corporate experience and expertise on similar programs shall be identified.  Particular proposal advantages or unique approaches should be highlighted.  Price information shall not be included in this document.  Reference to the proposal factors containing substantiating information should be given when possible.  Identify company officials to be contacted for information about the proposal and/or notified of the selection decision.  
(d)   Section K, Representations, Certifications, and Other Statements of Offerors, as well as all other RFP sections requiring “fill-in” completion by the offeror; Amendment(s) Acknowledgement(s); any/all exceptions, both prime contractor and subcontractor, to the terms and conditions of the RFP; any deviations thereto; an acronym listing: the Small Business Teaming Agreement, if required: and subcontractor Representations and Certifications, if required.  
(e)
 Joint Ventures and Teaming:  Teaming arrangements and joint ventures between offerors are encouraged under FAR 9.6, 13 CFR 121, 124, or 126 guidance and other applicable laws and regulations, if required, to provide the experience and capability required under this solicitation and resulting contracts.  Teaming arrangements can benefit both contractors in their experience levels, small business mentoring, as well as provide opportunities for both contractors to obtain a portion of the available work.  If the prime contractor proposes subcontractors as “team members,” the “team members” shall be identified by business size and name.  Joint ventures must include a copy of the legal joint venture signed by an authorized officer from each of the firms comprising the joint venture with the chief executive of each entity identified.  
L.4.2
VOLUME II – TECHNICAL 
The Technical Volume shall include the Technical Summary and sections to cover detailed information as described below.  The offeror shall provide rationale sufficient to allow an objective evaluation of their technical approach.  No cost information shall be included in the Technical Summary or any section.  The Technical proposal shall be separated by tabs to reflect the appendices discussed below.  Each paragraph within the Technical Volume shall identify the pertinent paragraph in the PWS section and shall correspond to a single cross-reference table (within the Technical Volume) to the PWS.

Technical Summary: The Technical Summary shall describe the contractor’s overall technical approach to the PWS.  The Technical Summary shall include a comprehensive discussion of the offeror’s identification of critical support requirements and recommended approaches. Note, specific responses to the technical requirements of the PWS shall be provided as indicated in each respective section.

The Technical Volume shall be organized in the following format:

Section I A
Sub-Factor 1
Integrated Logistics Support 

Section I B 
Sub-Factor 2
Engineering 

Section I C
Sub-Factor 3
Asset Visibility Website
(1)       Section I A - Sub-Factor 1 - Integrated Logistics Support.  The offeror shall provide a detailed narrative outlining the integrated logistical support approach. The narrative should include applicable qualifications, capability and expertise. The offeror shall also provide a detailed narrative explaining the methodology and technology approach they shall use to provide mission support for an integrated set of products (hardware, software, personnel, data, facilities, and material) and processes (services and techniques) throughout the life cycle of configurations described in the solicitation.  The offeror shall describe the approach to generate an integrated data package to ensure that the RAID products can be delivered, operated, supported, and disposed of IAW federal regulations.  The government’s intent is to have all approaches finalized and submitted as Integrated Logistics Support Plan (ILSP) after contract award under the PWS and CDRL requirements.  
(2)  Section I B - Sub-Factor 2 - Engineering.  The offeror shall provide a detailed narrative outlining the engineering support approach. The narrative should include applicable qualifications, capability and expertise.  The offeror’s proposal shall describe the methodology and technical approach to the following: adequately produce, document, and deliver Technical Data Package (TDP) solutions IAW MIL-HDBK-61A; identify the internal protocols for responding to Class I and Class II Engineering Change Proposals (ECPs) while implementing quality control initiatives to maintain the integrity of established RAID configuration baselines; explain the methodology to apply a systems engineering process recursively to the development or incremental improvement of RAID configurations to include testing, distribution, operational and supply support, training, and disposal; maintain a Systems Engineering Plan and update throughout the life cycle of the RAID System; describe the configuration management approach; describe the risk management approach; describe the quality assurance and reliability approach; and describe the testing approach. The government’s intent is to have all approaches finalized and submitted as plans after contract award under the PWS and CDRL requirements.  

(3) Section I C - Sub-Factor 3 – Asset Visibility Website 
The offeror shall describe the methodology and technical approach to establish a fully automated, near-real-time, open architecture, unclassified web-hosted database that will

· Supply users with timely and accurate information on the location, movement, status and identity of RAID configurations, material, supplies and re-supply actions/status, to include repair and return items. 

·  Identify and manage parts obsolescence, configuration control, quality assurance, and the processes to support form, fit and function of items placed in the supply pipeline during the system lifecycle.

· Track maintenance actions, provide status from the time a maintenance action is received until it is closed out, and maintain history of those actions.
· Show how data supports FRACAS requirements.

· Conform to OPSEC regulations.
· Describe how this system will meet or exceed existing Information Assurance requirements in AR 25-2.

The government’s intent is to have all approaches finalized and submitted as part of the ILSP after contract award under the PWS and CDRL requirements. 
L.4.3 VOLUME III – MANAGEMENT 

The offeror shall provide a detailed narrative outlining the management approach. The narrative should include all activities that are planned, coordinated, controlled, scheduled, monitored, managed, and reported.  The offeror shall also demonstrate that management has the relevant qualifications, experience and capabilities to perform the program management responsibilities.  The offeror shall describe the facility and staffing resources currently in place to meet the requirements of the PWS.  The offeror shall also identify the resources that will be required beyond the facilities currently owned and personnel currently employed.  The offeror shall provide an organizational chart showing the leadership structure and relationships.  The offeror shall provide the resumes of key personnel including, as a minimum, the equivalents of:  project manager, deputy project manager, ILS manager, technical manager, financial manager, and contract actions leader.  Resumes shall cover current position and duties as well as relevant experience, education, and accomplishments.  Resumes are not included in page count for the Management volume, but each resume is limited to two pages.  No more than ten resumes may be submitted.  Upon contract award, changes to identified key personnel require notification pursuant to the respective clause in Section H.
L.4.4 VOLUME IV – PAST PERFORMANCE   
The offeror shall submit a past performance volume containing contractual experience as indicated below.  Information is required on the offeror and those subcontractors and/or team members the offeror considers critical to the overall successful performance of the S4 requirements.  Offeror’s relevant past performance will be more heavily weighted than that submitted for sub-contractors and/or team members. Offerors are cautioned that the Government will use data provided by the offeror in this volume and data obtained from other sources in the evaluation of past performance.  The offeror shall submit, along with the information required in this paragraph, a consent letter, executed by each subcontractor, teaming partner, and/or joint venture partner, authorizing release of adverse past performance information to the offeror so the offeror can respond to such information.  

Offerors shall also submit a list of all Government contracts in performance or awarded (prime and major subcontracts (including Federal, State, local government and private) during the past three years, which are relevant to the efforts required by this solicitation. Relevant efforts are defined as efforts involving mission support and sustainment or for contracts similar to this effort.  Data concerning the prime offeror shall be provided first, followed by each proposed major subcontractor, in alphabetical order. The Past Performance volume shall be organized in the following format:

Section III A
Contract Descriptions 

Section III B 
Performance 

Section III C
Subcontracts 

Section III D
New Corporate Entities 


Section III E
Past Performance Questionnaire

(1) Section III A – Contract Descriptions.  This section shall include the following information in the following format:

(a) Contractor/Subcontractor place of performance, CAGE Code and DUNS Number.  If the work was performed as a subcontractor, also provide the name of the prime contractor and Point of Contact (POC) within the prime contractor organization (name, and current address, e-mail address, and telephone and fax numbers).

(b) Government contracting activity, and current address, Procuring Contracting Officer's name, e-mail address, telephone and fax numbers.

(c) Government’s technical representative/COR, and current e-mail address, telephone and fax numbers.

(d) Government contract administration activity and the Administrative Contracting Officer's name, and current e-mail address, telephone and fax numbers.

(e) Government contract administration activity's Pre-Award Monitor's name, and current e-mail address, telephone and fax numbers.

(f) Contract Number and, in the case of Indefinite Delivery type contracts, GSA contracts, and Blanket Purchase Agreements, include Delivery Order Numbers also. For task/delivery orders submitted, each will be counted as one contract reference.  Note that the Government generally will not consider performance on a newly awarded contract without a performance history (e.g. less than six months old) or on an effort that concluded more than three (3) years prior to the solicitation closing date.

(g) Contract Type (specific type such as Fixed Price (FP), Cost Reimbursement (CR), Time & Materials (T&M), etc.)  In the case of Indefinite Delivery contracts, indicate specific type (Requirements, Definite Quantity, and Indefinite Quantity) and secondary contract type (FP, CR, T&M, etc).

(h) Awarded price/cost.

(i) Final or projected final price/cost.

(j) Original delivery schedule, including dates of start and completion of work.

(k) Final or projected final, delivery schedule, including dates of start and completion of work.

(l) The offeror shall address its corporate experience in each proposed Government contract focusing particularly on size, scope, and complexity in providing like or similar services. Offerors are required to explain what aspects of the contracts are deemed relevant to the proposed effort, and to what aspects of the proposed effort they relate. This may include a discussion of efforts accomplished by the offeror to resolve problems encountered on prior contracts as well as past efforts to identify and manage program risk.  Merely having problems does not automatically equate to an unfavorable rating, since the problems encountered may have been on a more complex program, or an offeror may have subsequently demonstrated the ability to overcome the problems encountered. The offeror is required to clearly demonstrate management actions employed in overcoming problems and the effects of those actions in terms of improvements achieved or problems rectified, which may allow the offeror to be considered a lower risk candidate.  For example, submittal of quality performance indicators or other management indicators that clearly support that an offeror has overcome past problems is required.  Categorize the relevant information into the specific evaluation factors and sub factors shown in Section M.

(2) Section III B - Performance.  Offerors shall provide a specific narrative explanation of each contract listed in Section 1 describing the objectives achieved and detailing how the effort is relevant to the requirements of this solicitation.  


(a) For any contracts that did not/do not meet original schedule or technical performance requirements, provide a brief explanation of the reason(s) for the shortcomings and any corrective action(s) taken to avoid recurrence.  The offerors shall list each time the delivery schedule was revised and provide an explanation of why the revision was necessary. All Requests for Deviation and Requests for Waiver shall be addressed with respect to causes and corrective actions. The offerors shall also provide a copy of any Cure Notices or Show Cause Letters received on each contract listed and a description of any corrective action implemented by the offeror or proposed subcontractor. The offerors shall indicate if any of the contracts listed were terminated and the type and reasons for the termination.


(b) For all contracts, the offeror shall provide data on all manufacturing warranty returns. Data shall delineate total number of warranty returns, number of Could Not Duplicate (CND), number of failures attributable to GFE component failures, and number and nature of failures attributable to the offeror’s delivered product.  

(3) Section III C – Subcontracts.  Offerors shall provide an outline of how the effort required by the solicitation will be assigned for performance within the offeror’s corporate entity and among the proposed subcontractors. The information provided for the prime offeror and each proposed major subcontractor must include the entire company name, company address, CAGE Code, DUNS Number and type of work to be performed by citing the applicable Government SOW subparagraph number. This includes all subcontractors who will be providing mission critical hardware/services or whose subcontract is for more than approximately 15% of the total proposed price.

(4) Section III D – New Corporate Entities.  Many companies have acquired, been acquired by, or otherwise merged with other companies, and/or reorganized their respective divisions, business groups, subsidiary companies, etc.  In many cases, these changes have taken place during the time of performance of relevant present or past efforts or between conclusion of recent past efforts and this source selection.  As a result, it is sometimes difficult to determine what past performance is relevant to this acquisition.  To facilitate this relevancy determination, include in this proposal volume a "roadmap" describing all such changes in the organization of your company.  As part of this explanation, show how these changes impact the relevance of any efforts you identify for past performance evaluation/ performance confidence assessment.  Since the Government intends to consider past performance information provided by other sources as well as that provided by the offeror, the "roadmap" shall be both specifically applicable to the efforts identified and general enough to apply to efforts on which the Government receives information from other sources. New corporate entities may submit data on prior contracts involving its officers and employees. However, in addition to the other requirements in this section, the offeror shall discuss in detail the role performed by such persons in the prior contracts cited.  Information should be included in the files described in the sections above.

(5) Section III E Past Performance Questionnaire.  The offeror shall submit Past Performance information as required in this paragraph and section.  Additionally, the offeror shall submit a past performance letter and questionnaire (provided as attachments to Section J) to the POC(s) for each Government contract identified by the offeror as relevant to the scope of this effort.  Each letter and questionnaire must be submitted to the respective POC no later than fifteen (15) calendar days prior to proposal due date.  The offeror shall insert the solicitation number in the space provided on the form before sending it to the customer (Government POC).  The offeror shall also complete Section I of the questionnaire prior to submission to the Government POC.  The Government POC is requested to complete Section II of the questionnaire and fax it to the Government POC identified in the letter.  Completed questionnaires (both Sections I and II) must be received in the specified office not later than 14 calendar days after the proposal due date in order to be considered in the evaluation.   Failure to submit early proposal information will not result in offeror disqualification.  Once the Questionnaires are completed by the POCs, the information contained therein shall be considered sensitive.  A cover letter for transmitting the questionnaire to each POC is provided.

Offerors are reminded that both independently obtained data and data provided in the proposals may be used to evaluate offeror past performance.  All data provided on Government contracts is subject to verification.  A significant achievement, problem, or lack of relevant data in any area of evaluation can become an important consideration in the source selection process.  By submission of past performance data, the offeror authorizes the Government to seek and use information from commercial sources to verify performance on past commercial contracts. 

The Government may not search for data to cure problems it finds in proposals.  Proposals that do not contain the information required by this provision may be rejected by the Government.  

In the case of an offeror without a record of relevant past performance or for whom information on past performance is not available, the offeror will not be evaluated either favorably or unfavorably on past performance.

Information must be provided for any and all contracts and subcontracts that have been terminated for default in whole or in part, for any reason, during the past three years. This shall include those currently in the process of termination. This requirement also applies to any proposed subcontractor.

Information must also be provided for any and all contracts and subcontracts that resulted in the appearance of the offeror on the Defense Logistics Agency’s Contractor Alert List, a Debarred List, or any other similar government problem listings, during the past three years. This requirement also applies to any proposed subcontractor or team member.

L 4.5 VOLUME V- COST/PRICE:  
FAILURE TO COMPLY WITH RFP REQUIREMENTS FOR COST INFORMATION MAY RESULT IN AN ADVERSE ASSESSMENT OF A PROPOSAL AND REDUCE OR ELIMINATE ITS CHANCE OF BEING SELECTED FOR AWARD.  WHEN AN OFFEROR FAILS TO FURNISH COST/PRICE INFORMATION REQUIRED BY THE RFP, THE GOVERNMENT MAY UTILIZE COMPARABLE COST/PRICE INFORMATION FROM OTHER SOURCES FOR PURPOSES OF COMPLETING ITS EVALUTION.  UNDER THESE CIRCUMSTANCES, THE OFFEROR BEARS FULL RESPONSIBILITY FOR ANY ADVERSE EVALUATION IMPACT WHICH MAY RESULT FROM ITS FAILURE TO FURNISH COST/PRICE INFORMATION REQUIRED BY THE RFP.

(a)   Delivery Instructions:  Offeror shall submit three (3) written copies of the prime contractor’s proposal, and two (2) written copies of each subcontractor’s cost proposal, as well as two (2) copies of the cost proposal (prime contractor’s), and two (2) copies of the cost proposal (subcontractors’) on Compact Disk (CD).  Offerors shall save the Cost Volume on a separate CD.  If files contain links, the links must be intact and maintained through all revisions.  Files contained on the CD may not be read/write/password protected.  The CDs containing cost data shall contain all formulas used in building your proposal.  “Pivot tables” shall not be included in offerors’ spreadsheets.  CDs shall be labeled with the date, offeror’s name (if subcontract volume include prime Offeror name), volume number and copy number. Each tab title shall be labeled with the exhibit number and name and all tabs must be grouped in the correct exhibit order.  For those exhibits that include numerous recurring spreadsheets (for instance Exhibit B3), an offeror must provide each in the same tab, listed top to bottom vice right to left (limit 2 per printable page).

(b)   The offeror shall ensure that the information presented in this volume is consistent with the information contained in the other proposal volumes.  

(c)   In accordance with FAR 15.402, 15.403-1, and 15.403-5(a) (1), certified cost or pricing data are not required based on the fact that adequate competition is expected for this procurement.  

(d)   The cost proposal shall be based upon labor hours and rates, indirect rates, subcontract costs, material cost, travel cost and any other ODC that are reasonable, realistic, and achievable.  

(e)   Proposals will be evaluated for reasonableness and realism.  

(f)  Cost proposals shall be submitted in accordance with FAR 15.408(l) and with FAR 15.403-5.  In submitting its proposal, the offeror grants the Contracting Officer or an authorized representative the right to examine, at any time before award, books, records, documents, or other directly pertinent records to verify any request for an exception under this provision, and the reasonableness of price.  For items priced using catalog or market prices, or law or regulation, access does not extend to cost or profit information or other data relevant solely to the offeror’s determination of the prices to be offered in the catalog or marketplace.  However, note that if catalog or market prices are proposed versus providing a breakdown by base labor rates, overhead, G&A, profit, etc., the Government may determine that it does not have the information necessary for cost realism/reasonableness evaluation

(g) The offeror shall complete the blank spaces in the following solicitation schedule sections and insert prior to Section I: 
 
(1)  SF 33:  Complete Items 12 through 18 as applicable.

(2)  Complete CLINS 0001 through 0033– insert the appropriate amounts in Section B. 
(h) For commercial items subcontractor offerors whose proposed cost is greater than $5M, include data as follows:
(1) List of non-Government customers who purchased a substantial quantity of the item

(2) Quantity purchased for each item

(3) Selling unit price of each item
If not applicable explain how the item is a commercial item.

SECTION I

Include an index showing section number, title, and proposal page number.
Complete the blank spaces in the following solicitation schedule sections and insert in this Section.

(1) SF 33:  Complete Items 12 through 18, as applicable.

(2) Complete CLINs 0001 through 0033 – insert the appropriate amounts in Section B

Note that totals (CLINs and Overall) in Section B shall equal totals in the Cost Exhibit.

	CLIN
	Narrative

	0001
	CDRLs are Not Separately Priced.

	
	

	0003, 0005, 0010, 0012, 0016, 0018, 0022, 0024, 0028 and 0030
	LEGACY and BETSS-C support will be calculated by offerors using hours and rates determined by offerors.  Offerors will determine material cost using Technical Data Packages.

	0004, 0006, 0011, 0013, 0017, 0019, 0023, 0025, 0029 and 0031
	LEGACY and BETSS-C support travel cost is provided in Section L of this RFP.  No fee is allowed on travel cost.  Indirect cost applicable to travel is in addition to provided cost.

	0007, 0008, 0014, 0015, 0020, 0021, 0026, 0027, 0032 and 0033
	RAID 09 Option Systems Buys will be calculated using hours and rates determined by offerors.  Material can be determined by offerors using TDPs .

	0009
	Overall RESET cost is provided in Section L of the RFP.  Proposed RESET cost is inclusive of all indirect cost.  Fee is in addition to the Section L provided cost.

	Sample Task – RESET
	Sample Task cost is computed by offerors in response to the Sample Task PWS.


SECTION II

For pricing purposes, an estimated start date of 1 Sep 2010 is to be used for this effort.  Submit with your proposal any information reasonably required to explain your estimating process, including the judgmental factors applied and the mathematical or other methods used in the estimate, including those used in projecting from known data; and the nature and amount of any contingencies included in the proposed price.  The Contractor’s cost proposal shall clearly describe or define all Contractor labor categories proposed.  For example, if a survey is used, provide the job description of the category proposed, to include the number of years of required experience, and whether the rate is an average rate, below average rate, above average rate, etc.  If the rate is based on one of your or your Subcontractors’ current category averages (or similar), then provide a job description for that category.  Provide any other General Information that may be beneficial in evaluation of your proposal.

The offeror shall provide a separate explanation of the estimating process of each separate CLIN.  Include any information required in the notes at the bottom of each spreadsheet in the Section where you include the applicable spreadsheet.

SECTION III

Provide the following information:

1.
Solicitation number.

2.
Name, address, and e-mail address of offeror.

3.
Name, telephone number, and e-mail address of point of contact at contractor’s facility.

4.
Name, address, voice telephone number of contract administration office.

5.
Name, address, voice telephone number, fax number, and e-mail address of cognizant Defense Contract Audit Agency office.

6.
Type of contract.

7.
Proposed cost; profit or fee dollars, cost of money dollars, and total for overall contract.  Submit information by CLIN and in an overall total.  This information shall match Section B and information in your Cost Exhibit.

8.    Place and period of performance.

9.    A list of Government-furnished property for system  buy  is provided.  If you will require GFE/GFP other than that listed, so state here and provided estimated cost of specified material.

10.
The prime offeror’s and each subcontract offeror’s Contractor Fiscal Year (e.g. Jan thru Dec or Oct thru Sep, etc.).

11.
Whether the offeror’s organization is operating under an accounting system that has been approved for cost-type contracts.   If subcontractors are not operating under an approved accounting system, the offeror shall either ensure that the subcontractor proposes a fixed price contract or address how it will ensure that the subcontractor's accounting system is approved prior to an award to that subcontractor.  Whether the offeror is subject to cost accounting standards; whether the offeror has submitted a CASB Disclosure Statement, and if it has been determined adequate; whether the offeror has been notified that it is or may be in noncompliance with its Disclosure Statement or CAS, and, if yes, an explanation; whether any aspect of this proposal is inconsistent with the offeror’s disclosed practices or applicable CAS, and, if so, an explanation; and whether the proposal is consistent with the offeror’s established estimating and accounting principles and procedures and FAR Part 31, Cost Principles, and, if not, an explanation.  

12.
Date of submission.

13.
Name, title and signature of authorized representative.

14.
Provide the following subcontractor information (if any):  


a)
List of subcontractors and addresses 


b)
Product/service to be provided 


c)
The overall dollar amount of each subcontract 


d)
Anticipated start date

15.
 Number of Direct Person Production Hours (DPPH) (prime offeror and subcontract offerors) in a proposed year. [Show your proposed DPPH calculations: e.g. 2080, less hours for vacation, less hours for holidays, less hours for sick leave = Total DPPH].
16.  The offeror shall provide a separate schedule for each of its indirect rates (e.g. overhead, general and administrative, material/subcontract handling rates, etc.).  The schedules must include indirect pool costs by account and amount and base costs by element.  The offeror shall provide sufficient explanation and cost visibility within its indirect cost pools and allocation bases to demonstrate that the size of this procurement is considered in developing the proposed indirect rates.

17.  Explain where facilities cost is included; include an explanation of which facilities are priced and any applicability to this contract.

18.  Verify that you will operate in accordance with the Department of State Standardized Regulations, to include the applicable Danger Pay, Hardship Differential and COLA rates and regulations.

SECTION IV – ELEMENTS OF OVERALL CONTRACT COST

Various spreadsheets will be required in different Sections of the cost proposal.  The spreadsheets shall “roll up” to the Summary worksheet tab in the Cost Exhibit.  Include the Summary worksheet in this Section.  The offeror shall furnish supporting breakdowns for each cost element, consistent with its cost accounting system.  The offeror’s bottom-line proposed Overall contract cost shown in this Section should equal the overall contract cost shown in Section B of the proposal.   Note that the total cost (i.e. the sum of the basic period and the option) shown in Section B of the proposal will be considered as the offeror’s proposed cost.  If the cost(s) shown in this Section are not equivalent to that shown in Section B, provide an explanation of the differences(s).

SECTION V - HOURS

a) Provide the Basis of Estimate for your proposed LEGACY and BETSS-C support CLIN hours in this Section.

b) Provide the Basis of Estimate for your proposed RAID 09 Systems Buys in this Section.

c) RESET?
UNCOMPENSATED OVERTIME:
State in this Section whether employees will work uncompensated or compensated overtime, if necessary.
To properly account for excess hours worked by employees who are exempted from the Fair Labor Standards Act, the contractor shall compute an estimated hourly rate for each employee based on the total compensated and uncompensated hours the employee is expected to work during the year and distributing salary costs to all cost objectives worked on at the estimated hourly rate.  Offeror’s accounting practices used to estimate uncompensated overtime must be consistent with its cost accounting practices used to accumulate and report uncompensated overtime.  If proposing uncompensated overtime, an offeror shall adjust the proposed labor rates to cover the extra hours proposed to be worked.

The offeror shall also provide history regarding uncompensated overtime use, especially as related to similar contracts.  Proposals which include unrealistically low labor rates, or do not otherwise demonstrate cost realism, will be reflected in the government’s risk assessment and may result in an unfavorable rating.

 If an offeror is not proposing uncompensated overtime, state whether employees (Exempt and Non-Exempt) will be compensated for work over 40 hours per week. 

SECTION VI - PRIME DIRECT AND INDIRECT RATES
a) Complete and include the following charts under this Section.  
BASE LABOR RATE CROSSWALK tab

INDIRECT WRAP RATES tab

b)   Include the prime offeror’s Request for Rate Information form under this Section.

c)   Note that the Government is concerned with the quality and stability of the work force to be employed on this contract.  Compensation that is unrealistically low or not in reasonable relationship to the job category requirements and local labor market conditions, may impair the Contractor’s ability to attract and retain competent employees, and may be evidence of failure to comprehend the complexity of the contract requirements.

The compensation levels proposed should reflect a clear understanding of work to be performed and should indicate the capability of the proposed compensation structure to obtain and keep suitable qualified personnel to meet mission objectives.  The salary rates or ranges must take into account differences in skills, the complexity of various disciplines, and job difficulty.  Additionally, proposals envisioning compensation levels lower than local market prevailing rates for the similar work may be evaluated as not capable of maintaining program continuity, uninterrupted high-quality work, and availability of required competent employees.

Offerors are cautioned that lower compensation rates may indicate lack of sound management judgment and lack of understanding of the requirement.

Provide justification showing the realism and reasonableness of your proposed base labor rates in this Section.

d)  State whether the indirect rates are applicable to this contract only or whether they are to be spread across several of your contracts.

e)  State whether this effort was considered when proposed indirect rates were computed.  If this contract was not considered in computations, state whether this effort would likely be sufficiently large to affect your proposed indirect rates. 
f)  If agreement has been reached with Government representatives on use of forward pricing rates/factors, so state.  

g)  Reference DFARS clauses 252.215-7003 Excessive Pass-Through Charges Identification of Subcontract Effort and 252.215-7004 Excessive Pass-through Charges:  provide any information related to those clauses in this section.  Note that subcontract handling overhead added to subcontract cost by the prime, applicable prime G&A add-ons to subcontract cost, prime fee added to subcontract cost and similar are considered pass through charges.  

Note that any pass thru charges that total more than 7% shall be justified in this Section.

SECTION VII - SUBCONTRACTS

Spreadsheets that include proprietary subcontractor information will likely be in separate, fully disclosed subcontract volumes.  Each subcontract volume shall have all applicable Cost Exhibit spreadsheets, Request for Rate Information Forms and all applicable narrative Sections included under the proper Sections of their proposals.

In the event that the subcontract costs in the offeror’s proposal do not match the amounts in the subcontractor’s proposal, the offeror shall submit a detailed reconciliation of any adjustments made to derive the proposed subcontract cost.  If a detailed reconciliation is not provided in this narrative Section, the Government will assume that the Prime offeror has made an error and the Most Probable Cost might be adjusted to reflect the Subcontract offeror’s proposed cost.  Some of the differences that will need to be noted in a Prime offeror’s narrative are the following:

· The Prime proposes different hours for the Subcontract offeror than the Subcontract offeror proposed in its Volume.  Note that if the difference is substantial this could be a concern to the Government in that the subcontractor’s proposed rates could have been affected by the assumed hours.  The Prime offeror should ALWAYS confirm with the Subcontract offeror (and include the confirmation in the proposal to the Government) that their rates would remain unchanged with the change in hours.

· The Prime notes apparent errors in a Subcontract offeror’s proposed cost.  In such a situation the Prime offeror always needs to verify with the Subcontract offeror that it is error and an agreement needs to be made regarding the fix.  The Prime offeror needs to include verification in its proposal that the Subcontractor was consulted regarding the error and the fix.

· The Subcontract offeror has a change in rates after the Prime offeror has prepared its proposal which included the Subcontractor’s “old proposed cost”.  In such a case the Prime offeror needs to address the situation.  Address whether the cost should have been reflective of the updated information if time had permitted.  If Prime and Subcontract offerors determine that the updated rates should not have been reflected, then address how the Subcontract offeror will be in accord with its accounting system if it does not propose its most recent rates.

· Other similar circumstances.  Address the circumstances in the same manner as reflected above.

SECTION VIII - Other Direct Costs (ODCs)

a) Travel

The government’s estimated Travel costs required to perform the overall contract are shown in the table below.  Any indirect charges applicable to the offeror’s direct Travel costs shall be in addition to the amounts below.  Explanation and methodology for any proposed Travel indirect costs shall be explained in this Section.  The offeror’s proposed Travel costs shall reflect the amounts provided below.  No fee is allowed on Travel.
	CLIN
	Required Travel

 Dollar Amount 
for Proposal Purposes Only

	0004
	$1,500,000

	0006
	$2,500,000

	0011
	$1,552,500

	0013
	$2,587,500

	0017
	$1,606,838

	0019
	$2,678,063

	0023
	$1,663,077

	0025
	$2,771,795

	0029
	$1,721,285

	0031
	$2,868,808


If the cost of travel is split between you and your subcontract(s), provide a chart showing the travel cost proposed by you and that proposed by your subcontract(s); show that the total proposed direct cost of travel exactly equals the amount delineated in the RFP.
b) Defense Base Act Insurance
State in this section where DBA Insurance is proposed (i.e. in a specific indirect rate, as an ODC, etc.)  Provide the rate per OCONUS hour that will be applicable.  

c) Other Direct Cost
Describe any ODC (other than Travel and DBA Insurance) that will be applicable to this effort under this Section.  Include ODC other than Travel and DBA Insurance under the applicable Support and System Buy CLINs.  When included under those CLINs the proposed ODC will receive fee.
SECTION IX – MATERIAL

Legacy Systems support will be needed for the following systems:  RAID 09 (both towers – 80 and 107 foot), Mobile Eagle Eye II, AEROSTAT SS III,  AEROSTAT HD, Enhanced Mobile RAID, Mobile RAID and Mast Systems.  The following tabs’ material spreadsheets shall be included in this Section under a Legacy Subheading:

RAID 09 80 ft CLIN 3 Mtl

RAID09 107 ft CLIN 3 Matl

Mobile Eagle Eye II CLIN 3 Mtl

AEROSTAT SSIII CLIN 3 Matl

AEROSTAT HD CLIN 3 Matl

Enhanced Mob RAID CLIN 3 Mtl

Mobile RAID CLIN 0003 Matl

Mast Sys CLIN 0003 Matl

BETSS-C Systems support will be needed for the following systems:  BETSS-C RAID (both towers – 80 and 107 foot.) The following tabs’ material spreadsheets shall be included in this Section under a BETSS-C Subheading:

BETSSC RAID CLIN 0005 80 Matl

BETSSC RAID CLIN 0005 107 Matl

Systems Buys will be of RAID 09 (80 foot towers and 107 foot towers – 10 each)

a) LEGACY and BETSS-C Support CLINs:

A list of parts is provided by system title and TDP number in the Cost Exhibit under the various systems’ material tabs.  The listing is based solely on the last year of Demand History (provided in the Technical library.)  If offerors determine that the listing is incomplete (e. g. is lacking part numbers that should have been included and for which spares should be purchased) include any missing part numbers starting on the 2nd to the last line of the list of part numbers and explain that you have added specific part numbers that offeror deems likely to fail and for which spares will need to be purchased.  
For ease of evaluation, the Government is interested in order of presentation.  When listing material part numbers, first enter spares according to the provided parts list.  If part number is not included in the provided listing, add as necessary.  Added parts shall be in ascending order- first by Government supply part number, then by Supplier Part number.   If a particular part is known for failure and instead of entering the part on the correct line as a substitute part offeror adds its own part number at another line in the spreadsheet offeror might not receive credit for considering that spares would be needed.
Explanation and methodology for any material indirect cost shall be provided in this Section.   High pass-through cost on material is a concern.

b)  RAID 09 Systems Buy CLINs:  Separate tabs, “RAID 09 Matl 80 Twr Sys Buy” and “RAID 09 Matl 107 Twr Sys Buy” are provided for offerors to enter material (part numbers, quantity, unit cost and extended cost) needed to be purchased for systems buys.  The Government is interested in order of presentation.  When listing material part numbers, first enter spares in ascending order sorted by Government part number ad, if no Government part number is available, by supplier part number.  Include the following Spreadsheets in this Section:

RAID 09 Matl 80 Twr Sys Buy

RAID 09 Matl 107 Twr Sys Buy

c)  A separate tab, “RESET Sample Task Material” is provided for offerors to enter material needed to be purchased for the RESET Sample Task.  The Government is interested in order of presentation.  When listing material part numbers, first enter spares in ascending order sorted by Government part number ad, if no Government part number is available, by supplier part number.  

Include the “RESET Sample Task Material” under the Sample Task Section, Section XIII.

SECTION X - FACILITIES CAPITAL COST OF MONEY (FCCM)

When you elect to claim facilities capital cost of money as an allowable cost, you must submit Form CASB-CMF and a DD Form 1861-1 for each Cost Accounting Period applicable to this proposal (see FAR 31.205-10).  The offeror shall provide the basis and detailed calculation of facilities capital cost of money.  Insure that your calculations are based on the latest Treasury Rate (rates are updated January and July of each year).

SECTION XI - FEE

Proposed fee percentage(s) and base(s) shall be provided for each offeror and its respective subcontractor(s) in this Section.  Reminder:  fee is not allowed on Travel cost.

SECTION XII – CLIN 0009 RESET

Include tab CLIN 0009 RESET Overall Spreadsheet in this Section.  A cost of $13,000,000 is included in the Spreadsheet for the overall RESET CLIN.  Apply the fixed fee to the proposed cost in tab CLIN 0009 RESET overall.

SECTION XIII – SAMPLE TASK

In response to the RESET Sample Task PWS, prime and applicable subcontract offerors shall include the “RESET Sample Task” spreadsheet and the “RESET Sample Task Material” spreadsheet in this Section.
SECTION XIV – CLIN and Summary Spreadsheets

Include the following spreadsheets in this Section:

Summary

CLIN 0003 Legacy Support

CLIN 0004 Legacy Travel

CLIN 0005 BETSSC Support

CLIN 0006 BETSSC Travel

CLIN 0007 Sys Buy 80 Ft Tower

CLIN 0008 Sys Buy 107 Ft Tower

CLIN 0010 LEGACY Support Opt II

CLIN 0011 LEGACY Travel Opt II

CLIN 0012 BETSSC Support Opt II

CLIN 0013 BETSSC Travel Opt II

CLIN 0014 Sys Buy 80 Twr Opt II

CLIN 0015 Sys Buy 107T Opt II

CLIN 0016 LEGACY Supp Opt III

CLIN 0017 LEG Trvl Opt III

CLIN 0018 BETSSC Suppo Opt III

CLIN 0019 BETSSC Tvl Opt III 

CLIN 0020 Sys Buy 80 Opt III

CLIN 0021 Sys Buy 107 Opt III

CLIN 0022 LEG Supp Opt IV

CLIN 0023 LEG Tvl Opt IV

CLIN 0024 BETSSC Supp Opt IV

CLIN 0025 BETSSC Trl Opt IV

CLIN 0026 Sys Buy 80 Opt IV

CLIN 0027 Sys Buy 107 Opt IV

CLIN 0028 LEG Supp Opt V

CLIN 0029 LEG Tvl Opt V

CLIN 0030 BETSSC Supp Opt V

CLIN 0031 BETSSC Tvl Opt V

CLIN 0032 Sys Buy 80 Opt V

CLIN 0033 Sys Buy 107 Opt V

REQUEST FOR RATE INFORMATION FORM

Complete the following Request for Rate Information Form for the prime contractor, for each interdivisional, and for each subcontract proposal greater than $650,000.

Request for Rate Information

(Note to contractor:  BEFORE SUBMITTING, please verify that this is the correct current DCAA and DCMC that has cognizance over you and that you are providing their latest correct addresses and phone numbers.)
DCAA Address 



    
   DCMC Address
Voice Phone Number:  (   )


    
    Voice Phone Number:  (   )
E-Mail Address:




    E-Mail Address:
Fax Phone Number:  (   )



    Fax Phone Number:  (   )
Type of Contract:  CPFF (  )   CPFF LOE (  )   CPAF (  )   CPAF LOE (  )   
CPIF (  )   CPIF LOE (  )   FPI (  )   FPI LOE (   ) FFP (  )   FFP LOE (  )   
OTHER __________(  )
Proposed $ Amount:
Proposal Identifying Numbers:(e.g. RFP number, Contractor Proposal No. - Explain type of identifier.)
Contractor Name:
Contractor Address:   (Note to contractor:  include division and zip code)
Prime Contractor (  )       Subcontractor (  )    If subcontractor, provide prime contractor name:
Small Business (  )      Large Business (  )      8a Contractor (  )
Title of Effort:
(Note to contractor:  Include any applicable contract modification numbers here.)
Point of Contact at Contractor’s Facility:
POC’s phone number:



POC’s E-Mail Address:
POC’s Fax number:

Note to contractor:   Provide in the following chart ALL rates, (Base Direct Labor, labor escalation,    Indirect, and Other Direct Cost rates) which are included in your proposal.  Insure that DCAA AND THE EVALUATION TEAM have a complete “full-up” copy of your proposal.  Also insure that DCAA AND THE EVALUATION TEAM have the backup to all proposed rates. Include a full description to enable DCAA to identify each category referenced.  Referencing other pages in the proposal as a substitute for completing the Chart is UNACCEPTABLE.
	Category
	Base* in Proposal to Which 

Rate is Applied
	Proposed  Rate
	Contractor Fiscal Year

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


* Examples of Bases:  For Direct Labor the base might be hours; for Overhead the base might be Direct Labor Dollars; For Fee the base might be Labor plus Overhead plus Other Direct Cost.
	Type of System
	Applicability to this contract
	Date of Approval, Government Point of Contact with Approval Information

	Accounting System
	
	

	Cost Accounting
Standards Disclosure
Statement
	
	

	Purchasing System
	
	

	Estimating System
	
	

	Material Management 
Accounting System
	
	


In the space below, list and explain all Non-Compliance with Cost Accounting Standards issues, as well as Accounting, Estimating, Material and Purchasing System deficiencies.  Also explain their applicability to this proposal and actions taken by you to correct the deficiencies (or comments on the deficiencies).
SECTION M - EVALUATION FACTORS FOR AWARD 
M.1 ACQUISITION APPROACH 

This is a competitive acquisition for the award of a Cost Plus Fixed-Fee supply and support contract.  The award will be made based on the best overall (i.e. best value) proposal that is determined to be most beneficial to the Government with consideration given to the four evaluation factors: Technical, Management, Past Performance, and Cost.  
The acquisition of the RAID system supply and support contract will be a full and open competition, with offerors submitting proposals based on the Government’s Performance Work Statement (PWS).  The evaluation will be accomplished using formal source selection procedures and guidelines.  The source selection process shall be conducted by qualified experts.  Source Selection criteria for this PWS shall be conducted IAW FAR Part 16 and the Army Source Selection Manual.  

Evaluation results will be stated as a narrative discussion of the value of each offer in terms of solicitation requirements, the proposed advantages, disadvantages, deficiencies and their effect of those elements on the agency should the offer be accepted.  The evaluation will be used by the Source Selection Authority in approving the determination of a competitive range and making the final selection for award of a contract.  It is the intention of the Government to award a one year basic contract and four (4) one year options.  
M.2 SOLICITATION PROVISIONS

M.2.1  BASIS FOR AWARD

The award will be made based on the best overall (i.e. best value) proposal that is determined to be most beneficial to the Government with consideration given to the four evaluation factors: Technical, Management, Performance and Cost.  The Technical Factor is significantly more important than the Management Factor, which is more important than the Past Performance Factor.  Cost will also be considered.   To receive consideration for award, a rating of no less than “Acceptable” must be achieved for the Technical Factor, all Technical Sub-Factors, Management Factor, and Past Performance Factor.  Offerors are cautioned that the award may not necessarily be made to the lowest cost/price offer.  

Offerors must satisfy the requirements described in the performance criteria, as well as other RFP requirements.  Offers that take exception to any RFP criteria are unacceptable.

M.2.2  FACTORS AND SUB-FACTORS TO BE EVALUATED.

The evaluation will be based on a complete assessment of the Offeror’s proposal.  Proposals shall be evaluated on the following four factors, listed in descending order of importance. 

Factor I – Technical
   Sub-factor 1 – Integrated Logistical Support

   Sub-factor 2 – Engineering Support

   Sub-factor 3 – Asset Visibility Website
Factor II – Management
Factor III –Past Performance 

Factor IV - Cost

M.2.3 EVALUATION APPROACH

M.2.3.1- FACTOR I – Technical:  Consists of integrated logistics and engineering support. The Sub-Factors are listed in descending order of importance.  Sub-Factor 1 is slightly more important than Sub-Factor 2 which is slightly more important than Sub-Factor 3.  

a) Sub-Factor 1 – Integrated Logistical Support – Evaluate documentation that demonstrates the offeror’s integrated logistical support approach, qualifications, experience and capabilities.

b) Sub-Factor 2 - Engineering Support – Evaluate documentation to demonstrate offerors engineering support approach, qualifications, experience and capabilities.

c) Sub-Factor 3 – Asset Visibility Website – Evaluate documentation that demonstrates the offeror’s capability and approach to create, populate, use, and maintain a web-based database that is functional and secure.

M.2.3.2- FACTOR II – Management:  Evaluate offeror’s documentation that demonstrates their management qualifications, experience and capabilities.  Evaluate offeror’s proposed usage of current and planned facilities and personnel as well as the proposed performance of activities that are planned, coordinated, controlled, scheduled, resourced, monitored, managed, and reported.

M.2.3.3- FACTOR III – Past Performance:  Evaluate the contracts identified in the offeror’s proposal for relevance.  Evaluate the results of questionnaires returned to the contracting officer.  Additional information could be used in assessing the offeror’s overall past performance.
M.2.3.4 - FACTOR IV – Cost:  CAMO to provide 

M.3 RATING METHODOLOGY  
M.3.1 Rating Structure.  The non-cost factors will be evaluated and rated based upon the 
general and specific instructions supplied in this solicitation. The Cost factor will not have an adjectival rating assigned. The rating definitions be will be used for initial and 
interim evaluations. The ratings, with the exception of Susceptible to Being Made Acceptable, will be used for the final evaluation.

M.3.2 Rating.  The rating for the Technical factor, the Technical Sub-factors, and the Management factor will be expressed as an adjectival assessment of Outstanding, Good, Acceptable, Marginal, Susceptible to Being Made Acceptable or Unacceptable.   The rating for the Past Performance factor will be expressed as Low Risk, Moderate Risk, High Risk, or Unknown.
M.3.3 Rating Definitions. The following rating definitions will be utilized in the evaluation of the Factors:



a.  Outstanding - A proposal that satisfies all of the Government’s requirements with extensive detail to indicate feasibility of the approach and shows a thorough

understanding of the problems and offers numerous significant strengths, which are not offset by weaknesses, with an overall low degree of risk in meeting the Government’s requirements.
b.  Good -  A proposal that satisfies all of the Government’s requirements with

adequate detail to indicate feasibility of the approach and shows understanding of the problems and offers some significant strengths or numerous minor strengths, which are not offset by weaknesses, with an overall low to moderate degree of risk in meeting the Government’s requirements.

c.   Acceptable - A proposal that satisfies all of the Government’s requirements 

with minimal detail to indicate feasibility of the approach and shows a minimal understanding of the problems and  with an overall moderate to high degree of risk in meeting the Government’s requirements

d.   Marginal - A proposal that satisfies all of the Government’s requirements 

with minimum detail to indicate feasibility of the approach and shows a minimum understanding of the problems with a high of risk in meeting the Government’s requirements.

e.   Susceptible To Being Made Acceptable - An approach which is initially 

proposed cannot be rated Marginal because of a minor error(s), omission(s) or deficiency(ies) 

which is capable of being corrected without a major rewrite or revision of the  proposal.  

Note: A Susceptible rating cannot be a final rating.  The final rating will either increase to a rating of Marginal or better or decrease to Unacceptable.

f.    Unacceptable - A proposal that contains a major error(s), or omission(s) or

deficiency(ies) that indicates a lack of understanding of the problems or an approach

that cannot be expected to meet requirements or involves a very high risk; and none of these conditions can be corrected without a major rewrite or revision of the proposal.

g.  Low risk - Little doubt exists, based on the offeror’s performance record, that 

the offeror can perform the proposed effort.

h.  Moderate risk - Some doubt exists, based on the offeror’s performance record,

 that the offeror can perform the proposed effort

i.  High risk - Significant doubts exists, based on the offeror’s performance, that 

the offeror can perform the proposed effort.

j.   Unknown risk - Little or no relevant performance record identifiable; equates 

to an unknown risk rating having no positive or negative evaluation significance.
M.3.4 Other Definitions.
a.  Deficiency.  A material failure of a proposal to meet a Government requirement or a 
combination of significant weaknesses in a proposal that increases the risk of unsuccessful contract performance to an unacceptable level.

b.  Strength.   Any aspect of a proposal when judged against a stated evaluation criterion, enhances the merit of the proposal or increases the probability of successful performance of the contract. 

c.  Significant Strength.  A significant strength appreciably enhances the merit of a proposal or appreciably increases the probability of successful contract performance. 

d.  Weakness.  A flaw in the proposal that increases the risk of unsuccessful contract performance. 

e.  Significant Weakness.  A flaw that appreciably increases the risk of unsuccessful contract performance.
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