Revision 1 – 5 October, 2010


ALTERNATIVE PROPOSALS

1. There are opportunities for use of different data sets for HEO.  Is there value to the customer for the Contractor to present these different data sets?  (Yes, alternate proposals will be allowed.)  
2. The contractor needs to be able to take credit for things not in the technical baseline and be recognized in the Section M evaluation.  (The evaluation criterion has been updated in Section M version 2.  However, alternate proposal will be allowed.  There is nothing in Section L or M that precludes the offeror from providing the Government with a best value proposal.)
CDRLS
3. Would the Government be interested in contractors recommending options in our proposal to reduce the number of Contract Data Requirements List (CDRL) items while still meeting the overall program goals?  The CDRL list is presently being revised to reduce the number of required CDRLs; however, the Government would be interested in contractors recommending options in proposals to reduce the number of CDRL items further while still meeting the overall program goals.  If industry has recommended changes they will be given the opportunity to submit them during the draft RFP process.

4. How do the legacy (Block I) Program CDRLS match with desired Block II CDRLs?  Please provide the existing Block I CDRLS (excluding cost information). (The Government is in the process of revising the CDRL list for Block II.)  (The Government will not provide the CDRLs from Block I) 
5. Cost will be an issue with so many CDRLs.  Does the Government really want or need all of them?  (The Government is in the process of revising the CDRL list.) 

6. How does the list of CDRLs for Block I compare to those for Block II?  (The Government is in the process of revising the CDRL list for Block II.)

7. Please provide the technical CDRLs from Block I.  The Government will not provide the CDRLs from Block I.

CLINS

8.  Will the Government consider incentivizing Contract Line Item Numbers (CLINS) 2, 4, 6, and 8 for Research Development Test and Evaluation (RDTE)? The CLIN structure has been revised since Industry Day.  Incentivizing RDTE CLINs is under review by Contract Acquisition Management Office (CAMO) (probably no per Contracting Officer (KO)). During the draft Request for Proposal (RFP) the Government will consider recommended alternate approaches from Industry. 
9. Are there individual profiles for each funding type (3600, 3680, 3400, etc…)?  Individual funding profiles will be provided by types of funds (RDTE, OPA, & OMA) and by FY for each type in the final RFP.
10. Are the RDT&E CLINS for RDT&E Funds and production CLINS for procurement funds? Yes
11. 13 Aug 2010 Synopsis in FedBizOps reads, “The anticipated JTAGS P3I contract will be a five-year CPFF; one-year base and four one-year options with the following deliverables: a. Provide and field five dismounted JTAGS P3I Units and associated support equipment with GEO scanner capability by FY 2013-14. b. Upgrade these units to fully process GEO starer data in 2014-2015. c. Provide full sustainment of the JTAGS P3I units from FY14-FY16. Anticipated award is 4QFY11.”  SOO paragraph C.3.1 reads, “The period  of  performance  shall  be for  one (1)  base year of 12 months and six 12  month  options  to  extend  the  contract  through  Government Fiscal Year 2017.”  SOO paragraph C.3.1 would indicate turn-on by 1 Oct 2010 (GFY11).  Section L makes reference to rates being current as of 2007.  What is the anticipated structure and Period of Performance of this effort?  Section L has been corrected to make reference to rates being current as of 2011.  The anticipated structure and period of performance is from 4QFY11 through 4QFY16.  The Pre-Design (Transition) will be awarded in 4QFY11 with other CLINS to follow as options as follows: 
CLIN 0001 – Pre Design (Transition)
Options:
CLIN 0002 – Phase I RDT&E, Test, Val/Ver
CLIN 0003 – Production (OPA) Phase I
CLIN 0004 – Phase II RDT&E, Test, Val/Ver
CLIN 0005 – Production (OPA) Phase II 
CLIN 0006 – FY 13 Contractor Supported Logistics (CLS)
CLIN 0007 – FY 14 Contractor Supported Logistics (CLS)
CLIN 0008 – FY 15 Contractor Supported Logistics (CLS)
CLIN 0009 – FY 16 Contractor Supported Logistics (CLS)
CLIN 0010 – Engineering Services
Mandatory:






CLIN 9999 – Contractor Manpower Reporting 
COMMENTS ON SECTION L

12. Section L.4.3 - In lieu of specific Certs and Reps for this effort, will the Government consider accepting Certs and Reps as provided on the Online Representations and Certifications Application (ORCA) website?  The preferred method of submission is through the ORCA website.  Section L will be updated.

13.   Section L.5 Table 1 - Under the Title Column for the Technical Area, Tab A “System Architecture Concept and Approach” is different than the first Technical Sub-factor listed in M.3.5.1 “Design Concept and Approach.”  Recommend if these are the same, that one phrase is used consistently throughout Section L and M. (This has been fixed in Section L and M of versions 2.)

14. Section L.5 Table 1 - Under the Past Performance Section, a reference is made to Exhibit 6B.  What is exhibit 6B?  There is no Exhibit 6B: You may disregard.  All exhibits will be collated and renumbered.

15. Section L.5 Table 1 - Would the Government consider making the Cost volume unlimited pages?  Given the complexity of the data requested, and if the Government would like to see Disclosure Statements, Basis of Estimates, Material pricing, etc, 100 pages would not be enough to allow for this. (The government has reconsidered and will make the cost volume unlimited pages.  This is now updated in Section L) 
16.   In general the numbering system appears to change between how L.5 and previous Sections were numbered versus how Section L.6 and forward are numbered.  (This has been updated in version 2).

17. Section L.6.1 - Will subcontractors be expected to also provide their Certs and Reps in Vol 1, General?  No.
18. Section L.6.1 - Is there a standard format for the signed teaming arrangement or letters of commitment?  Is the Government asking to see the specific Teaming Agreements signed between a prime and a subcontractor?  If so, is this for information only, or will the Teaming Agreement be something the Government wants to adjudicate?  The government will not require the actual agreements.  If teaming is anticipated, all members of the team should be identified and their relationship defined.  However, any teaming agreement (not a simple prime/subcontractor agreement) should be available upon request.

19.   Section L.6.2.1 - The wording used in this Section is inconsistent with the wording used in M.3.5.1.  Recommend using a consistent term between the two sections. (This has been corrected in version 2.  See outline above answering question 25).   

20. L.6.2.1.1.2 - If discussing how to maximize the use of the Army’s Common Operating Environment in a cost efficient manner, it may be necessary to provide cost values in the Technical Volume to demonstrate this.  Does the Government object to this?  (Yes, the Government does not want any cost values in the Technical Volume.  The Cost Volume page limitation has been removed. )

21.   Section L.6.2.4.1 - Recommend using consistent wording for the title with the element described (This has been corrected in version 2)

22.   Section L.6.3 - There appears to be an inconsistency here and in the Industry Day Announcement on FedBizOps.  This Section makes it appear that this will be a Time and Materials contract and the FedBizOps announcement indicates the Contract will be Cost Plus Fixed Fee.  What kind of contract is the Government envisioning?  (The Government anticipates a Cost Plus Fixed Fee contract.  An Engineering Services CLIN will be awarded that could be time and materials or a Cost Plus Fixed Fee.

23.   Section L.6.3.1 (1) - Because the contractor is required to prepare a SOW, will this SOW be incorporated into the contract and the contractor expected to execute to this SOW?  If not, what SOW would the contractor be expected to execute against?  Recommend that if it is the Government’s intention to incorporate the contractor prepared SOW, this be explicitly stated.  (The contractor is required to prepare and execute a SOW)

24.   Section L.6.3.1 (1) - The Government mentions task orders in this Section.  What type of contract does the Government intend to use? (The Government anticipates a Cost Plus Fixed Fee contract.  An Engineering Services CLIN will be awarded that will be time and materials.  The Engineering Services CLIN will utilize Technical Directives to execute this portion of the contract.)

25.   Section L.6.3.1 (2) - The Government uses the acronym IPP.  Please define that acronym as it was not previously used. (The acronym IPP stands for Initial Price Proposal.  This is now defined in section L version 2.)

26.   Section L.6.3.1 (2) - If this section requests cost data in relation to distance from IPP, is it expected the Contractor will include Cost data in this section? (This portion of section L has been deleted in version 2.)

27.   Section L.6.3.1 (3) - Is the Government requesting that the contractors provide an OCI mitigation plan for this project or would the Government accept if a Contactor describes in general how it handles OCI screening and mitigation?  Although it is understood that the Contractor will need to provide determination IAW Section L.7 and the Section H clause if there is an OCI, the contractor is attempting to determine if this Section is requesting a program specific plan or a general response.  The government will ask for an OCI mitigation plan to be submitted after contract award.
28.   L.6.3.1 (3) - Recommend if the Government is requesting a program specific OCI Mitigation plan, this information should not be included in the page count.  N/A.  An OCI mitigation plan is not required until after contract award.
29.   Section L.6.3.2 - Would the Government consider accepting a Master Plan for the Subcontract’s area?  If so, how would this be evaluated?  The Subcontracting Plan should be specific to this contract.  It will be evaluated based on the percentages proposed compared to the percentages mandated by the government.

30. Section L.6.3.2 Tab B (2) - For the percentages listed under Type of Business, is 25% the goal across all of Small Business, including SDB, Women-Owned, etc  and the subcategories are part of the larger 25%, or is it Small Business goal is 25%, SDB = 5%, etc?  The total Small Business minimum is 25%.   The sub-goals of the specific types of small businesses are minimums that must be obtained as part of the overall minimum.

Type of Business                                 
         Percentage 


Small Business                                           
25% 



Small Disadvantaged Business                
5% 



  (Including HBCU/MI) 



Women-Owned                                     
5% 



HUBZone                                

3% 



Service-Disabled Veteran-Owned

3% 





  (Includes Veteran Owned)

31.   Section L.6.4.2 - A reference is made to Exhibit 6B.  What is Exhibit 6B? Disregard.  All exhibits will be collated and renumbered.
32.   Section L.6.4.5 - If Exhibit 6C is the Letters to be sent to the Evaluators, should this instead reference Exhibit 6?  Is this Exhibit outside of the 10 page limit?  It is not clear how the Exhibits 6 fit within the 10 page limit or if they are outside the limit.    The page proposal count will be reevaluated.  The proposal page counts will be established in the draft RFP.
33. Section L.6.5 - This Sections information appears to be inconsistent with what the FedBizOps Industry Day announcement contains.  This Section appears to be consistent with a Time and Materials Task Order Driven Contract and the FedBizOps announcement indicates the contract will be Cost Plus Fixed Fee.  What is the Contract type the Government intends to use? (The Government anticipates a Cost Plus Fixed Fee contract.  An Engineering Services CLIN will be awarded that will be time and materials.  The Engineering Services CLIN will utilize Technical Directives to execute this portion of the contract.  A clause will be added to the RFP that explains the TD process.)
34.   Section L.6.5.1 (3) - Tab A makes reference to sub-contractor, but should this be Prime?  Is the expectation that this information will be provided on each subcontractor as well?    This information must be provided on each subcontractor.
35. Section L.6.5.1 (3) TAB A - If the information on Disclosure statements, etc is being provided, does the Government want the Contractor to include its full Disclosure Statement?  If this level of information is requested, this will impact the contractor’s ability to stay within the page count.  Recommend the Cost Volume be unlimited pages.  The cost volume page count is unlimited.  Section L will be revised.
36. Section L.6.5.1 (3)  TAB A - A reference is made to pricing based on a start date of Oct 2007.(The RFP will be revised to reflect Oct 2011)
37. Section L.6.5 - Given the volume of information requested, and that it is requested in some areas that subcontractors provide data, if a sub provides data under separate cover, will this count against the Prime’s page count?  Given this, the Contractor requests that the Cost Volume not be assigned a page limit. The cost volume page count is unlimited.  Section L will be revised.
38. Section L.6.5.1 (3) TAB B - This sections implies this contract will be a T&M contract.  This appears to be inconsistent with the type of work being performed and also with the FedBizOps announcement indicating this would be a CPFF contract.  (The Government anticipates a Cost Plus Fixed Fee contract.  An Engineering Services CLIN will be awarded that will be time and materials.  The Engineering Services CLIN will utilize Technical Directives to execute this portion of the contract.)
39. Section L.6.5.1 (3) TAB B - If a subcontractor submits under separate cover, how will this count against the total page count for the Prime?  Subcontractor proposals will be held to the same page limitations as prime contractor proposals.  Subcontractor proposals will not count against the prime contractors page limits.
40. Section L.7 - Will specific Points of Contact be indentified for the companies listed so that Non-Disclosures can be signed pursuant to paragraph c?  POCs will be identified for any companies identified in this paragraph and provided in the draft RFP. 
41. Section L.6.5 (3) Tab B - For the task Orders provided, will the Contractor be required to provide a proposal in support of that Task Order?  The question results from the wording regarding discounting of fixed rates.  This paragraph seems to imply that the rates are not fixed, although Tab D once again indicates the rates are fixed.  As a result of negotiations, the Engineering Services CLIN will have a single rate established for exercise of a DPPH.
COMMENTS ON SECTION M

42. Section M.3.5.1 - Recommend making the relative importance of sub-factors consistent.  Currently this section indicates that Logistics is equal to Design Concept and Approach, and Systems Engineering and Integration and Data/Configuration and Product Assurance is less important than Design Concept and Approach.  If this is true, recommend including that Logistics is also more important than these two sub-factors. (Concur – revised in version 2.  See answer to question 25.)

43. Section M.3.5.1 - Recommend making the relative importance of sub-factors consistent.  If Open Architecture Technical Approach is slightly less important than Systems Engineering and Integration, recommend stating it is also less important than Data/Configuration and Product Assurance. (Open architecture was removed in version 1.  See question 25.)

44. Section M.3.5.1 and M.3.5.1.1 - There is an inconsistency in wording when referring to the first sub-factor.  The first Section terms it Design Concept and Approach and the next Section refers to it as System Architecture Concept and Approach.  Recommend using a consistent phrase to describe the sub-factor.  (Concur – revised in version 2.  See answer to question 25.) 
45. Section M.3.5.1.1 and M.3.5.1.1a - There is an inconsistency in wording between the element described in the first Section as System Design and Process and the element described in the next Section as System Design Concept and Approach.  Recommend using a consistent phrase to describe the element. (Concur – revised in version 2.  See answer to question 25.)

46. Section M.3.5.1.1 and M.3.5.1.1c - There is an inconsistency in wording between the element described in the first Section as Hardware Design and Process and in the second Section as Hardware Design Concept and Approach.  Recommend using a consistent phrase to describe the element.  (Concur – revised in version 2.  See answer to question 25.) 
47. M.3.5.1.1b - What does the Government mean by “secure software development lifecycle”? (This term was removed in version 1.)

48. Section M.3.5.1.2 - Logistics Management (Sub-factor) indicates there will be four elements evaluated: ILS, Supportability Design, MRP and Information Assurance Vulnerability Alerts (IAVA).  Certification and Accreditation is referred to later in this section as far relative importance but was not mentioned as an element in the previous sentences.  What are the elements for this sub-factor?  (Logistics management sub-factor now (version 2) has four elements: Integrated Logistics Support, IAVA Management, Safety and Certification and Accreditation.  See answer to question 25.)

49. Section M.3.5.1.2 and its subsections - The first section mentions ILS, Supportability Design, MRP and IAVA.  The subsections list ILS, Supportability Design and IAVA.  What are the elements for the Logistics Management Sub-factor? (See answer to question 19)

50. Section M.3.5.1 and M.3.5.1.3 - There is an inconsistency in wording between the element described in the first Section as Data/Configuration Management and the Product Assurance  and in the second Section as Data Management and Product Assurance.  Recommend using a consistent phrase to describe the sub-factor.  (Data/Configuration Management and Product Assurance have been removed from version 2.  See answer to question 25.) 
51. Section M.3.5.1.3 - Data Management and Product Assurance (Sub-factor) identifies three elements: Data Management, Product Assurance, and Safety. Elements addressed in subparagraphs are:
a. Data Management (M.3.5.1.3a), 

b. Safety (M.3.5.1.3b), 

c. And Certification and Accreditation (M3.5.1.3c). 

Product Assurance is not addressed in the sub paragraphs, and Certification and Accreditation is not identified in M.3.5.1.3 Data Management and Product Assurance (Sub-factor).  Recommend the Product Assurance element be included in the Data Management and Product Assurance Sub-factor and Certification and Accreditation (M3.5.1.3c) be moved to the “M.3.5.1.2 Logistics Management (Sub-factor)”. (Data/Configuration Management and Product Assurance have been removed from version 2.  Certification and Accreditation is an element under the Logistics management sub-factor in version 2.)

52. Section M.3.5.1.4 - The System Engineering and Integration (Sub-factor) indicates there are four elements, but only prioritizes three: System Engineering Approach element, Functional Engineering element, and the Test and Evaluation element. Subparagraphs describe four elements: System Engineering Approach Element (M.3.5.1.4a), Functional Engineering Element (M.3.5.1.4b), and the Test and Evaluation Element (M.3.5.1.4c), and Lifecycle Management Element (M.3.5.1.4d). Recommend the Lifecycle Management element and its relative importance be added to the Sub-factor section.  (Life cycle Management and its relative importance have been added to paragraph 3.7.1 in version 2)
53. Section M.3.5.1 - Technical Evaluation Factor indicates there will be an Open Architecture Technical Approach sub-factor.  There is no other mention of an Open Architecture Technical Approach sub-factor in the document.  Recommend adding an Open Architecture Technical Approach sub-factor to allow evaluation.  Otherwise, revise “M.3.5.1 Technical Evaluation Factor” to delete it. (Open Architecture has been removed from version 2 to reduce the number of evaluation factors.)
54. Section M.3.5.1 - Technical Evaluation Factor identifies six sub-factors: Design Concept and Approach sub-factor, Logistics Management sub-factor, Systems Engineering and Integration sub-factor, Data/Configuration Management sub-factor, Product Assurance sub-factor, and Open Architecture Technical Approach sub-factor.  The subsequent sub-paragraphs only address four sub-factors: System Architecture Concept and Approach, Logistics Management, Data Management and Product Assurance, System Engineering and Integration.  Given that these phrases are used throughout Section M and L, recommend that each document be reviewed for consistency in the number of sub-factors/elements and the titles used for sub-factors/elements.  The Evaluation Factors, Sub-Factors and Elements have been revised.  The following general guidance on factors, sub-factors and elements is provided in outline form below:
3.5 Technical Evaluation (Factor)


3.5.1 System Architecture Concept and Approach (Sub-factor)



3.5.1.1 System Design Concept and Approach (Element)



3.5.1.2
Software Design and Processes (Element)



3.5.1.3
Hardware Design and Processes (Element)


3.6.1 Logistics Management (Sub-factor)



3.6.1.1
Integrated Logistics Support (Element)



3.6.1.2
Supportability Design (Element)



3.6.1.3
IAVA Management (Element)



3.6.1.4
Safety (Element)


3.6.1.5 Certification and Accreditation (Element)


3.7.1 System Engineering and Integration (Sub-factor)



3.7.1.1
Systems Engineering Approach (Element)



3.7.1.2 Functional Engineering (Element)



3.7.1.3
Test and Evaluation (Element)



3.7.1.4
Lifecycle Management (Element)


3.8.1 Program Management (Sub-factor)



3.8.1.1
Executable/Manageable Program (Element)



3.8.1.2
Program Integrated Master Plan/Integrated Master              

                                                Schedule (Element)



3.8.1.3
Organizational Structure (Element)



3.8.1.4
Qualifications and Allocation of Personnel (Element)


3.9.1
Small/Small Disadvantaged Business Utilization Plan (Sub-factor)

4.0 Past Performance (Factor)
5.0 Price (Factor) 

55. Will the contractor’s SOW be evaluated against the Section M Criteria? Yes.  The proposer’s SOW will be evaluated against the Technical Evaluation Factor.

DESHELTERING/DISMOUNTING

56. What are the capabilities of the OCONUS facilities that JTAGS is intended to be desheltered in? (This is yet to be determined.)   Does the Contractor just bring in the gear or will he be responsible for installing power, cooling, etc.  (The contractor will be responsible for providing their space, power and cooling requirements to the Government.  The contractor will install their equipment including an uninterruptable power supply for graceful shut down.) 
57. In the fixed facility, will the desheltered system use GUIs used by the facility?  (No) 
58. Please provide the capabilities of the OCONUS facilities that the deshelterized equipment will be deployed to (e.g., floor space, power, cooling, comms, etc…).  (This is yet to be determined.)   (The contractor will be responsible for providing their space, power and cooling requirements to the Government.  The contractor will install their equipment including an uninterruptable power supply for graceful shut down.
DIALOGUE/DEMONSTRATIONS
59. Will there be an opportunity for a dialog with the Government to obtain clarification from this “one way” questioning system imposed on the Industry Day participants? As time goes on, this process will take on measures of full and open competition.  Government was using the one on ones as market research to help define the Acquisition Strategy.  The government is considering conducting a pre-solicitation conference to allow industry to provide additional questions.  Potential offerors will be also be able to provide questions during the final RFP process.    
60. Will demonstrations be allowed during proposal time or only after award? (To be determined.)
GFE/GFI/GFP
61. Does the Contractor upgrade the JUDD? (The contractor will not be provided the JUDD, but should develop a comparable upgrade demonstration device)
62. What GFE/GFP should we expect – i.e., what is the intent and extent of expected reuse of hardware and software?  (The contractor should expect to receive the following equipment or its equivalent: Mykotronics-7 decryptors, Mykotronics-18 decryptors, Joint Tactical Terminals (JTTs), Multi-functional Information Distribution System (MIDS) Terminals, Common Data Link Interface (CDLI) Terminals, AN/PSC-5 radios, Data and Voice STEs, Commercial Antennas, and Defense Red Switch Network (DRSN) telephones.  The above listed equipment may be reused.  The software is not available for reuse, however the Government will provide the source code as a reference.  The Government expects the contractor to develop their software solution or team with a contractor that can provide the software.)

63. What is the CONOP associated with the JUDD? (The existing JUDD will not be provided to the contractor, it is to be used to maintain the JTAGS System under the existing contract.  A comparable upgrade demonstration device should be developed by the contractor for the follow-on contract.)
64. Is there any unique crypto gear?  (SBIRS GEO downlink will require Mykotronics-18 or equivalent hardware.  The DSP downlink will require Mykotronics-7 or equivalent hardware will be provided GFE.) 
65. Reuse equipment must be identified.  (Myk-7 and Myk-18 are available for reuse.)  

66. What GFE would the Government want to keep? (The contractor should expect to receive the following equipment or its equivalent: Mykotronics-7 decryptors, Mykotronics-18 decryptors, Joint Tactical Terminals (JTTs), Multi-functional Information Distribution System (MIDS) Terminals, Common Data Link Interface (CDLI) Terminals, AN/PSC-5 radios, Voice and Data STEs, Commercial Antennas, and Defense Red Switch Network (DRSN) telephones.  
67. Does the Government want the Contractor to furnish facilities?  (The contractor is expected to provide developmental, testing and integration facilities.)  
68. Anything anticipated for use in Block II from Block I is unclear to the Contractor.  (The contractor should expect to receive the following equipment or its equivalent: Mykotronics-7 decryptors, Mykotronics-18 decryptors, Joint Tactical Terminals (JTTs), Multi-functional Information Distribution System (MIDS) Terminals, Common Data Link Interface (CDLI) Terminals, AN/PSC-5 radios, Voice and Data STEs, Commercial Antennas, and Defense Red Switch Network (DRSN) telephones.  
69. What GFE/GFP should the contractor expect to receive?  (The contractor should expect to receive the following equipment or its equivalent: Mykotronics-7 decryptors, Mykotronics-18 decryptors, Joint Tactical Terminals (JTTs), Multi-functional Information Distribution System (MIDS) Terminals, Common Data Link Interface (CDLI) Terminals, AN/PSC-5 radios, Data and Voice STEs, Commercial Antennas and Defense Red Switch Network (DRSN) telephones.  
70. What elements are really viable?  (See above.) 

71. What equipment reuse is expected? (The above listed equipment may be reused.)  
72. Does it make sense to bring in new equipment? (The Government will not restrict the contractor from replacing any of the above listed equipment with new equipment.)   
LOGISTICS
73. Pertaining to performance based logistics; the Government should provide more information as to what is expected from the Contractor in terms of establishing and/or measurement of a baseline.  If the contractor establishes the baseline, it might take a couple of years to get the necessary data.   (The Performance Based Logistics requirement has been removed from this acquisition.)
OPEN ARCHITECTURE
74. Will the contractor get credit for an open architecture solution? (Evaluation criteria has changed in version 2 of Section M, open architecture is no longer included as an evaluation criteria.  This does not imply that an open architecture should not be pursued.
75. Consider a contractor has an open system wherein someone else has plugged in software and it is up and running.  This is the same conceptual design as what they would propose for JTAGS and the design does not have to allow source code sharing.  Is there value to the customer?  (Evaluation criteria has changed in version 2 of Section M, open architecture is no longer included as an evaluation criteria.  This does not imply that an open architecture should not be pursued or that there is no value to the customer.)
PHASE I
76. Please describe in detail the scope of phase 1.  Phase 1 provides hardware, software, operating system, with three strings capable of both DSP L1/L2 and SBIRS GEO L4 downlink, in an unshelterized configuration, including all current external communications for IBS-I, IBS-S, Link-16, TAB-37, DRSN, CDLI, SIPRNet, UHF voice capability and STE data and voice capability, excluding the current VHF voice capability.  This will be established in the CLIN structure.

77. Describe how the Government will determine Phase 1 completion.  (The phases are associated with certain capabilities.  The contractor will field phase 1 and transition that phase to Contractor Logistics Support until phase 2 is fielded.)

78. Please describe in more detail the scope of Phase 1.  (Phase 1 provides hardware, software, operating system, with three strings capable of both DSP L1/L2 and SBIRS GEO L4 downlink, in an unshelterized configuration, including all current external communications for IBS-I, IBS-S, Link-16, TAB-37, DRSN, CDLI, SIPRNet, UHF voice capability and STE data and voice capability, excluding the current VHF voice capability.)    

79. Please explain the objectives of the Phase 1 desheltering, and please explain your definition of “dismounted” as stated in the SOO. (Phase 1 provides hardware, software, operating system, with three strings capable of both DSP L1/L2 and SBIRS GEO L4 downlink, in an unshelterized configuration, including all current external communications for IBS-I, IBS-S, Link-16, TAB-37, DRSN, CDLI, SIPRNet, UHF voice capability and STE data and voice capability, excluding the current VHF voice capability.) (Dismounted simply means the equipment is no longer in the ISO S-280 shelter.  There is no mobility requirement.  It is unlikely, but the system may have to be relocated.)Will all five JTAGS P3I units be desheltered? (Yes)  
80. The contractor is unable to understand what phase 1 really is – is it just desheltering and/or taking over for the legacy Contractor?  (See answer above.  The contractor will not be taking over the legacy system.  The legacy system will be maintained by the incumbent until all phase 1 systems are fielded.)  
81. Describe how the Government determines phase 1 is complete.  (Phase 1 RDT&E will be complete when all of Phase 1 Systems are in the field.  Phase 1 Contractor Logistics Support will be complete when all of the Phase 2 systems have been successfully fielded.) 
82. What are the objectives of phase 1 regarding desheltering? Phase 1 provides hardware, software, operating system, with three strings capable of both DSP L1/L2 and SBIRS GEO L4 downlink, in an unshelterized configuration, including all current external communications for IBS-I, IBS-S, Link-16, TAB-37, DRSN, CDLI, SIPRNet, UHF voice capability and STE data and voice capability, excluding the current VHF voice capability.  This will be established in the CLIN structure.    

PRESENTATON QUESTION
83. How do the “gray boxes” from Mr. Shand’s presentation fit into the scope of the effort?  What is the expectation for the next Block?  The Contractor may have a delivery of 10 systems when the “gray boxes” are added to the 5 P3I systems themselves.  (The auxiliary equipment presented in Mr. Shands’ presentation exists today and comparable equipment will be required by the new contract.  In a sense, this is 10 systems; however, these auxiliary equipment suites are not complete systems.)
PROPOSAL QUESTIONS

84. In which volume of the proposal should the Statement of Work (SOW) be included?  The Statement of Work should be addressed in the Technical Volume.  
85. Several of the documents mention the offeror preparing a Statement of Work.  What volume should contain the SOW and does it count against the volume’s page count?  Section L seems to imply that the SOW should be contained in the Management volume but it is not clear.  (The statement of work should be contained in the Technical Volume and will count against the volume’s page limit.)
86. Section L indicated a 100 page limit for the Cost Volume.  Is that correct?  Does that page limit include all parts of the volume (e.g., BOEs)?  If not, which parts are excluded from the Cost Volume page limits? (The government has reconsidered and will make the cost volume unlimited pages.  This is now corrected in Section L)
87. Section has a 100 page limit for the Cost Volume.  Please relook this limit. (This page limit restriction has been removed.  There is no page limit for the Cost Volume.) 
88. Does the Government have a preferred set of teaming?  (The Government does not have a preferred teaming concept)To what extent is it encouraged?  (Teaming is neither encouraged nor discouraged.)
89. System performance descriptions may cause proposal to be classified.  Will classified proposals (or annexes) be acceptable? Yes, annexes will be acceptable.

RELEASE DATES
90. When will the bidder’s library be established?  Prior to release of the draft Request for Proposal (RFP), or prior to 1 November, 2010.  This will give time for industry comments prior to release of the final RFP.
91. Paragraph C6.1of Statement of Objectives (SOO) refers to a classified Appendix B Technical Requirements Document which has the actual requirements. Will this information be available, if so, may we be notified of the Point of Contact to send our request? (The TRD will be made available prior to 1 November, 2010.)
92. Please provide the Technical Requirements Document (TRD) and the Operational Requirements Document (ORD).   The TRD and the ORD will be accessed at a classified AKO portal site prior to release of the draft RFP, or prior to 1 November, 2010.  
93. What items will be included in the bidder’s library?  All pertinent documentation (classified and unclassified) will be posted prior to release of the Draft RFP.  Unclassified information will be accessed through a public site. The classified documents (Operational Requirements Document (ORD) and Technical Requirements Document (TRD)) will be accessed at a classified Army Knowledge Online (AKO) portal.   
94. When will the JTAGS Block II P3I Operational Requirements Document (ORD), 07 March 2009 be released?  The ORD will be accessed at a classified AKO portal site prior to release of the draft RFP, or prior to 1 November, 2010. 
95. Will the ORD be added to the bidder’s library? Yes
96. When will the Technical Requirements Document (TRD) be released?  The TRD will be accessed at a classified AKO portal site prior to release of the draft RFP, or prior to 1 November, 2010.  
97. Will the TRD be added to the bidder’s library?  Yes
98. Will a program and an acquisition schedule/milestone be provided?  Yes, prior to release of the draft RFP, or prior to 1 November, 2010.  An updated program schedule will be provided; an acquisition/milestone schedule will not be provided.
99. In order to foster a truly competitive environment, all competitors would need the same level of access to all documentation.  Does the Government intend to make all necessary information from the previous JTAGS efforts available to all competitors? All documentation concerning this solicitation will be posted online or in the technical library.   Documentation will be limited to what is posted in the technical library.  All competitors will be provided the necessary documents the Government feels are required to submit a responsive proposal. 
100. Section L.4.2 - In order to foster a truly competitive environment, all competitors would need timely access to all documentation.  There are several exhibits that are referenced in this Section.  Will these be released in draft form prior to the release of the official RFP?  All pertinent documentation (classified and unclassified) will be posted prior to release of the Draft RFP, or prior to 1 November, 2010.  This will give time for industry comments prior to release of the final RFP.  Unclassified information will be accessed through a public site. The classified documents (ORD and TRD) will be accessed at a classified AKO portal.  
101. When will the draft RFP be released?  It is anticipated the draft RFP will be issued on or about November 1, 2010.
102. Provide TRD and ORD.  (The TRD and the ORD will be provided when the draft RFP is released or prior to 1 November, 2010.)

REQUIREMENTS QUESTIONS
103. Will the Contractor sell off to the TRD? (Yes, as it refers to the ORD)
104. Does the Government expect IA compliance in phase 1 or in later phases only?  (Yes, the Government expects IA compliance in all phases)
105. The contractor’s understanding is that the Government has a resolution for the front end processing for DSP Link 1/2 and SBIRS Link4 (Antenna, RF, demodulators). Will there be a requirement for links such as SBIRS Link 1S and SBIRS Link 1T, or will JTAGS only continue to operate with the S-band downlinks? (There is no requirement for SBIRS Link 1S and SBIRS Link 1T.  JTAGS will continue to operate with the S-band downlinks.)
106. Is a System Specification available? (No, a system specification is not available.)
107. Will the Contractor be responsible for writing the System Specification? (Yes)
108. What are the mobility requirements i.e. transport, road conditions, dismounting time, set-up time, repacking time, and the number of support personnel available?   (There are no mobility requirements, transport requirements, road condition requirements, or dismounting time requirements.  There is a two week requirement for the contractor to pack and set up the system should it ever have to be relocated.  The number of support personnel has not been specified.)
109. Has antenna performance over the full range of tactical environment such as deformation due to solar loading or pointing stability in wind been considered?  (Deformation due to solar loading has not been considered.  Any requirements for the antenna to withstand wind loads will be contained in the ORD which will be released prior to 1 November, 2010.)

110. Has the use of COTS antennas and RF system considered Nuclear, biological, and chemical (NBC) effects as well as EMP and repeatability of performance been considered? (There are no NBC or EMP requirements on the COTS antennas or the RF system.)
111. The contractor is unclear about whether there are mobile aspects to the JTAGS P3I system.   (There is no mobility requirement for JTAGS.)  
112. Will all 5 systems be desheltered, or one or two left mobile for contingency purposes?  (Yes, there will be no mobile systems for contingency purposes.)  If some are still mobile, which ones? (None.)
113. What about need for transit cases?  (Transit cases are not required)
114. Clarify the antenna uplink/downlink requirements.  (The only downlinks required by the JTAGS P3I System are DSP L1/L2 and Space Based Infrared System (SBIRS) Geosynchronous (GEO) Link 4.  Survivable Links are not required.  No uplinks to these satellites are required.  An uplink to the Integrated Broadcast Service – Interactive (IBS-I) UHF satellites is required.  Downlink of IBS-I and Integrated Broadcast Service- Simplex (IBS-S) is also required.)\

115. The contractor stated system may be subject to EMP or other environmental considerations.  To what extent is the commercialization of the antenna?  (The existing commercial antennas are not hardened.  The Government has formulated a concept for unsheltering as follows:  JTAGS will no longer be contained in an ISO S280 shelter.  The system will be located in fixed facilities.  Facilities for the unsheltered production systems will be provided by the Government.  There are no plans to have a mobile system.  In the unlikely event that the unsheltered system must be moved to another location, the system will need to be relocatable.  Transit cases are not required.  Packing for relocation will be performed by the contractor.  There is no requirement for High Altitude Electromagnetic Pulse (HEMP) Protection, or Chemical, Biological, Radiological, Nuclear (CBRN) Protection.)
116. What is the concept for deshelterization (e.g., transit cases)?  (The Government has formulated a concept for unsheltering as follows:  JTAGS will no longer be contained in an ISO S280 shelter.  The system will be located in fixed facilities.  Facilities for the unsheltered production systems will be provided by the Government.  There are no plans to have a mobile system.  In the unlikely event that the unsheltered system must be moved to another location, the system will need to be relocatable.  Transit cases are not required.  Packing for relocation will be performed by the contractor.  There is no requirement for High Altitude Electromagnetic Pulse (HEMP) Protection, or Chemical, Biological, Radiological, Nuclear (CBRN) Protection.)
117. How much transportability is required (going to remain in a facility or expect to be moved to another environment)?  (In the unlikely event that the unsheltered system must be moved to another location, the system will need to be relocatable.  Transit cases are not required.  Packing for relocation will be performed by the contractor.) 
118. Are there any mobilization constraints (shock levels, transportability times, etc)?   (The ORD specifies relocatable times.  Shock levels should be consistent with COTS equipment.  No special handling/equipment is required.) 
SCHEDULE

119. Will the acquisition schedule include key government milestones?  No.  A Government acquisition/milestone schedule will not be provided.
120. SOO C.6.1.2 references the approved program schedule.  Please provide this schedule.  (The notional program schedule was updated on 2 September 2010 and will be provided in answer to this question.  The Government expects the contractor to provide a detailed schedule in response to the RFP.)  
121. It is difficult to make sense of that schedule.  How is the Contractor to know when he is done with each phase?  The phases are associated with certain capabilities.  The contractor will field phase 1 and transition that phase to Contractor Logistics Support until phase 2 is fielded.  The master schedule has been updated and will be posted.

122. Schedule is confusing as is “notionally”.  Schedule has been redone based on Industry Day discussions and questions.
SOFTWARE

123. The BOA is mentioned in the Government draft documentation.  Is there some particular feature about BOA of interest to the customer?  (BOA is referenced in the draft documentation as an example.   There is no particular feature about BOA of interest to the Government.)  What is high value to the customer?  (The Government is interested in best of breed software to make the mission software and its tracker or trackers the best it can be.)
124. Does the government own the data rights to the software that processes the DSP downlink data? (The Government does own the data rights to the software that processes the DSP downlink data.  The Government plans on providing the source code, but will provide minimal documentation with the software.  The source code could therefore, be used mainly as a reference for development of new software.)  Does the government own the data rights to the software which processes the SBIRS downlink data? (The software which processes the SBIRS downlink data is still under development under the existing contract.  The Government will eventually own the data rights to this software, and will provide this source code to the contractor with minimal documentation.)  If so, are they limitations and/or restrictions. Will the government provide this software and the source code with all documentation to the offerors? (The Government will provide source code with minimal documentation for this solicitation.)
125. Please provide (per SOO C.7.2) any JTAGS Block I software/documentation/information that the Government anticipates reusing in Block II.  (The Government will provide source code.  Any executables that are required by the contractor that are Government owned such as TIPOFF will be provided as GFE.)
126. Is there value to the customer in a multiple hypothesis tracker?  (The Government is interested in best of breed software to make the mission software and its tracker or trackers the best it can be.

127. What pieces of software do we keep?  (The Government will provide the source code.  Any executables that are required by the contractor that are Government owned such as TIPOFF will be provided as GFE.) 
128. Provide Block I software documentation information that the Government plans to reuse. (The Government will provide minimal software documentation for the current system.)
129. Is software available for reuse or do you expect the new contractor to come in and redo the software?  Is the current software proprietary?  The software is not available for reuse however, the source code will be provided for reference only.  The Government expects the contractor to develop their software solution.
130. If SED has code that must be integrated, Contractor needs to know if it is proprietary.  (SED does not have JTAGS source code.   JTAGS source code will be provided to the contractor as part of this acquisition.)  

SOO QUESTIONS

131. SOO, C.4 - When will the places of performance be disclosed? (This will depend upon who is awarded the contract for contractor facilities.  Government facilities will include the Software Engineering Directorate JTAGS Lab in Huntsville, AL.  The desheltered systems will most likely be in EUCOM, CENTCOM, PACOM (2) and CONUS based.)
132. SOO C.6.4 - This paragraph indicates 6 units will be delivered, but the FedBizOps listing indicates 5 units.(This will be changed in the next version of the SOO to five (5) tactical units)  
133. SOO C.8.8 - The requirement to report manpower appears to be typically used for service contracts.  Is this considered a Service Contract?  Will the Service Contract Act (SCA) clause be included?  (The Government anticipates a Cost Plus Fixed Fee contract.  An Engineering Services CLIN will be awarded that will be time and materials.  The Engineering Services CLIN will utilize Technical Directives to execute this portion of the contract.  The Service Contract Administration Clause will be included.
134. The term “dismounted” in the SOO implies mobility.  (Dismounted simply means the equipment is no longer in the ISO S-280 shelter.  There is no mobility requirement.  It is unlikely, but the system may have to be relocated.)  
135. In the SOO, paragraph 6.1.1.2, the approved program schedule is referenced.  Is the one presented at Industry Day the one referenced? (The notional program schedule was updated on 2 September 2010 and will be provided in answer to this question.  The Government expects the contractor to provide a detailed schedule in response to the RFP.)  

SOW QUESTIONS
136. The documentation available was not clear as to whether a SOW is included.  Is the intent for the Contractor to provide the SOW?  If so, it would probably be outside the page count noted in the Government documentation. (Yes, the contractor is to provide a statement of work.  The SOW should be included in the Technical Volume and will be considered in the total page count.)
TRANSITION PLAN
137.  What is the Government’s plan if the winner is other than the incumbent?  Does the Government expect the offerors to provide a Transition Plan?  If so, recommend this be outside the page count for the volume where it is provided.    This is included as part of the page count.   The Government expects the contractor to propose a transition plan.  Yes.  The Transition Plan will count toward the proposal page limit.  This will be clarified in Section L.
138. Please provide the Government’s Transition Plan.   (The Government Transition Plan will be published after the contract is awarded.)
139. Please provide the Transition Plan.  (The Government Transition Plan will be published after the contract is awarded.)


