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The videotape, Another Family, was developed in 1993 by the University of California, Riverside, Cooperative Extension. It was produced for the US Army through an interagency agreement with the US Department of Agriculture Extension Service.





This discussion guide and the accompanying videotape were developed as a part of an overall Army Community Service and Family Support Group training program. The program is designed to help Army, Army National Guard, and Army Reserve families better prepare for separations that are caused by deployments for the active duty personnel and mobilization and deployments for the Guard and Reserve personnel. The project, a collaborative effort between the University of California Cooperative Extension and the Texas Agriculture Extension Service, Texas A&M University, consists of the Army Family Readiness Handbook, Operation R.E.A.D.Y. training modules and accompanying videotapes, and four children's workbooks. This project is known as Operation R.E.A.D.Y.—Resources for Educating About Deployment and You. See your Army Community Service or Family Program Coordinator for the availability of the other Operation R.E.A.D.Y. training materials.





This discussion guide was written by Neal H. Emper Jr. and Karen P. Varcoe, Ph.D., University of California, Riverside, Cooperative Extension.�
Another Family


Discussion Guide: Family Support Group











OVERVIEW





Growing awareness that the military readiness of service personnel is directly related to the family's well-being prompted this videotape. This awareness was confirmed during Desert Storm and continues to be a major force in the development of military support programs for families.





The purpose of the Family Support Group video is to motivate soldiers, families, and friends to become involved with their unit's Family Support Group (FSG) as a participant or volunteer. It highlights the importance of Family Support Groups, the role they play in taking care of families, and the kinds of support they are capable of providing. It is important that military members and their families realize that their participation during non-deployment periods will help ensure the FSG's success. The Family Support Group is another family within the total Army, Army Reserve, or National Guard that can help the audience cope with deployments and make the most of military life.








Description:





This 14-minute video is designed to motivate the audience to become 					involved with their Family Support Group by demonstrating the:





	. . . role they play in taking care of families.





	. . . kinds of support they provide.





The video opens with Terry, an Army wife, alone in a park with her 						children. She shares the feelings she has with the audience about some 					of the challenges of military life and separations, feelings to which the 					audience should readily relate.





We next see Terry in the same park at her unit's Family Support Group 					picnic. Terry provides information about Family Support Groups: what 					they are, what they do, and how they do it. She concentrates on the role 					of the FSG during separations, but also mentions the benefits of FSGs 					during periods of normal operation.





She talks about volunteering, identifies some of the possible volunteer 					positions, and expounds on the benefits of volunteer activities. Terry's 					husband, Steve, relates how FSGs benefit soldiers and encourages 						soldiers to get their families involved.





The video ends with a series of testimonials from real families, and 						closes with a call to get involved.





�
DESIRED LEARNING OBJECTIVES





The desired learning objectives for the Family Support Group video and discussion guide are as follows:





Cognitive Objectives:





After viewing this video, the audience will know . . .





	(	what a family support group is


	(	how FSGs are structured, and how they operate.


	(	that FSGs have command support.


	(	how FSGs support families during deployments.


		(	They are a direct, credible source of official information, via the telephone tree and newsletters.


		(	They help families deal with problems by providing referrals to appropriate agencies.


		(	They are a "sharing and caring" source of emotional support through day-to-day contact with 				others in the same situation, and through family-oriented activities.


	(	the types of support that are outside the scope of an FSG.


	(	how FSGs enhance the quality of military life during periods of non-deployment.


	(	the benefits of becoming a volunteer within an FSG.





Affective Objectives:





After viewing this video, the audience will feel. . . 





	(	impressed that this mechanism exists to help families.


	(	relieved that there is someone to turn to for assistance during deployments.


	(	more excited about Family Support Group activities.


	(	motivated to become more involved with their Family Support Group, as a participant and a 					volunteer.





Desired Action:





Increased use of FSG resources and participation in FSG activities.








SUGGESTED USES





This video should be shown to all active Army, Army National Guard, and Army Reserve soldiers and spouses as part of the Operation R.E.A.D.Y. Family Support Group training module, at any time to motivate and recruit volunteer participation in the FSG program, or as part of an orientation for new spouses. A facilitator (Army Community Service Representative, Family Program Coordinator, or Family Support Group leader) should be present to expand on the video message using guidelines set forth in this discussion guide. It is strongly recommended that this video be shown in a group setting to encourage open discussion.





�
ADDITIONAL OPERATION R.E.A.D.Y. MATERIALS











In addition to this video, Another Family, the Operation R.E.A.D.Y. staff has produced the following training and informational materials for your use:





	Training Modules:


		Predeployment


		Postdeployment


		Family Assistance Center


		Family Support Group





	The Army Family Readiness Handbook





	Video Programs:


		Family Assistance Centers


		Getting Back Together: Homecoming/Reunion


		Ongoing Readiness and Financial Planning


		Coping with Military Separations





	Children's Workbooks:


		My Goodbye Book (ages 1 - 4)


		Goodbyes are Hard (ages 5 - 8)


		I Can Do That (ages 9 - 12)


		Separation Happens (ages 13 -17)


�
INSTRUCTIONS FOR THE FACILITATOR








When this video is used as a part of the Operation R.E.A.D.Y. Family Support Group Training Module, refer to the guidance and placement set forth in the lesson plan. If the video is not used as part of the training module, the following instructions may be useful.





Duplicate the two handouts located at the back of this guide for each participant.





1.	Support Agencies—You should add to or overprint this form with a list of your local agencies, both on and off post that can be depended upon to provide competent support to military families.


2.	Evaluation Sheet—Use the evaluation sheet that has been provided with the Operation R.E.A.D.Y. Family Support Group Training Module. Use the attached evaluation sheet only if you want a more in-�depth evaluation of the video program.�
�



The attached outline follows the content and theme of the video program you are about to show. As a means of introduction, you may want to ask your audience the following questions:





				How have or will you get through the lonely periods when your


				spouse is gone during extended periods of time?





				Who do you turn to for help when your spouse is gone and you


				have a problem?








(YOUR AUDIENCE SHOULD VIEW THE VIDEO PROGRAM BEFORE PROCEEDING.)








After the audience has viewed the video program, discuss some of the key points in the following outline. Questions are provided to stimulate group discussion. You also may wish to bring in one or two Family Support Group volunteers to present a short briefing and answer questions.





�
ANOTHER FAMILY: Your Family Support Group


(An Outline of the Video Program)








Being in the military is not like many other jobs. Army life is different in many ways: lots of moving around (for active Army), new faces, regulations, loneliness, and separations "for all."





Discussion questions:





     Where can a spouse or family go for help to


     minimize the loneliness?





     Who can they turn to for help if they need it?�
�



I.	The solution to this problem is your Family Support Group.





	A.	An FSG is an organization composed of unit military members, spouses, and other interested persons 		who want to support Army families—such as retirees, parents, civilian employees, etc.





	B.	They are people who really understand Army life and the loneliness of military separation.





	C.	They are more familiar with the problems associated with Army life than the family and friends back 			home.





II.	It is an organization run entirely by volunteers.


	A.	It is organized the way the members want it organized.


	B.	Official backing is provided by the unit commander.





III.	Ways the Family Support Group helps families:





	A.	It provides a direct line to credible and accurate information about the unit from either the command 			structure or the Rear Detachment (when deployed), communicated through:





		1.	newsletters


		2.	telephone trees





Discussion questions:





     What is a telephone tree?





     What are the functions of a telephone tree?�
�
�
	B.	It points the family in the right direction when they have problems such as:


		1.	financial


		2.	emotional


		3.	health


		4.	personal


		5.	security





	C.	It gets the person in touch with the right agency that can help:


		1.	Chaplain's Office


		2.	Credit Union


		3.	Army Emergency Relief Office


		4.	Legal Office


		5.	Security Police


		6.	Social Work Services


		7.	Red Cross





	D.	It encourages people to ask for help to solve problems before they get out of hand





Discussion questions:





     What other agencies are available on post, or in


     the community, for families to go to for help?





     What agencies are available off post in the local 


     area?�
�



IV.	Your Family Support Group is not a:





	A.	loan agency,





	B.	babysitting service,





	C.	hotel and taxi service, or





	D.	substitute for Mom and Dad.





Discussion question:





     What other services should not be expected of a 


     Family Support Group?


�
�
�
V.		A Family Support Group helps us take care of ourselves and each other.





VI.		The fun side of the Family Support Group may involve:


		A.	picnics


		B.	monthly meetings


		C.	bake sales


		D.	parties


		E.	classes—such as financial planning and ceramics


		F.	planning homecomings





Discussion question:





     Can you think of any other fun activities or fund 


     raisers for a Family Support Group to be involved 


     with or organize?�
�



VII.	Some benefits of Family Support Group participation include:





		A.	emotional support from people who know exactly what you're going through, and





		B.	someone to talk to when lonely, sad, or frustrated or want to share good news and joy.





Discussion question:





     What rewards can participants and volunteers get 


     out of being involved in a Family Support Group?�
�



VIII.	Family Support Groups also should be active during normal operation. Events like picnics bring 				people together.





		A.	They help people get to know each other,





		B.	make everyone feel a part of the same mission, and





		C.	are especially important for Army National Guard and Army Reserve families who may be 					spread out over a large area.





Discussion question:





     Why is it important for the Family Support Group 


     to be active during peace time, normal operations?�
�
�
IX.	Family Support Groups offer many volunteer opportunities.





	A.	Examples of volunteer positions include:


		1.	Family Support Group leader—a volunteer


		2.	contact person—passes along important information


		3.	newsletter editor


		4.	child care coordinator


		5.	hospitality coordinator


		6.	treasurer


		7.	refreshment coordinator





Discussion question:





     What other key positions (offices) might be 


     useful when organizing a Family Support 


     Group?�
�



	B.	Each Family Support Group can be different based on its own unique wishes.





	C.	Volunteers get a sense of achievement.





	D.	Participants contribute to the overall mission by helping others.





	E.	For those who are new to the unit, volunteering offers a good opportunity to meet new people.





Discussion question:





     What would you like to volunteer to do in your 


     Family Support Group?�
�



X.	Family Support Groups are important to the soldier.





	A.	It takes a load off the soldier's mind to know the Family Support Group is there to help when the 				family needs it.





	B.	In the field the troops have each other, at home the families have the Family Support Group.





Discussion question:





     What are the benefits of the Family Support 


     Group system to the soldier when they are in 


     the field?�
�
�
XI.		The Family Support Group is also important to the commander.





		A.	Family Support Groups are an integral part of the unit's mission.





		B.	If the families are taken care of, the commander's soldiers will be free to concentrate on the 					mission.





Discussion question:





     What other benefits are there to the commander for 


     supporting Family Support Groups?�
�



XII.	Get involved; join your Family Support Group as a participant and volunteer for one of the key 				positions.


�
NOTES:








�
SUPPORT AGENCIES








Where to find help





If you have problems, seek professional help through one of the following offices or people:





	A.	The Army Community Service Center





	B.	Family Program Coordinator





	C.	Family Support Group leader





	D.	Rear Detachment (when activated)





	E.	Unit Sergeant Major (when the unit is not deployed)





	F.	Chaplain—a good source for confidential counseling





	G.	Red Cross





	H.	Social Work Services





	I.	Community Services agencies—see your local phone book (e.g. Mental Health Department, Social 			Services Department)





	J.	Add a list of your local agencies, both on and off post:





																																																																																																																																																																																																																																																			


�
EVALUATION SHEET





"Another Family," Family Support Group Video





Now that you have finished viewing the video program "Another Family, " please take a few minutes to give us your feedback. If you need more space, you may write on the back of this sheet.





1.	Overall, this video program was: CHECK ONE





		 Very useful


		 Somewhat useful


		 Not very helpful


		 Not at all helpful





	Comments:








2.	Please check any of the following topics that you learned something from this video program. CHECK 	ALL THAT APPLY.





		 The kinds of support the Family Support Group can provide


		 Things your Family Support Group can not do


		 Family Support Group structure


		 People who make up a Family Support Group


		 The benefits of filling one of the Family Support Group volunteer positions





	Comments:








3.	How realistic was the video? CHECK ONE





		 Very realistic


		 Somewhat realistic


		 Not at all realistic





	Comments:








4.	Overall, what did you think of the video?








5.	What suggestions do you have for improving this session?








6.	Do you have any other comments?











Thank you. Please leave the completed form in the place designated by the group leaders.�
"ANOTHER FAMILY"


FAMILY SUPPORT GROUP VIDEO SCRIPT











We open in a park where Terry, a young Army wife, is watching her children play.











TERRY: When I married my husband, I thought his being in the Army would be like having any other job... and that our lives would be pretty much the same as everyone else's.





Well, was I in for a surprise! Army life is different in so many ways! Moving around all the time. New places . . . new faces. Regulations. Loneliness.





And, most of all, the separations. I had no idea what it would be like to have my husband gone for weeks or months at a time. That gets really rough. Sometimes I've wondered how I would get through another day.





Then, I discovered the secret . . . the secret of how to survive these separations, and how to make the most of Army life. I discovered my Family Support Group.











We fade to black and come up on the same park All of people having a Family Support Group picnic . . . . .











TERRY: Meet my Family Support Group. Mostly, they're people just like me. There's a lot of other wives, like Louise... and Maria. Ingrid over there is from Germany. And Marie, her husband is now in a nearby Army Reserve Unit. Then, of course, there are a few soldiers' husbands like Ron... And Jose... There's Captain Brown, the unit commander. Believe it or not, he's part of the group; not in charge of it! And Neal... he's a retired master sergeant.





So, it's not just wives here. It's anyone who wants to support Army families.





What's special about a group like this is that every one of these people really understands my situation. They know better than my family or friends back home how rough separations can be, so they really know how to help.





Now a Family Support Group is not just another military operation. Not at all! It's an organization of the unit's families, friends, and relatives, and it's run entirely by volunteers. We chart our own course as to how we want the group to work. But we do it with the assistance and support of the unit's command. That's important because it gives the Family Support Group official backing . . . and also gives us a direct line to credible and accurate information about the troops.





Then the FSG passes that information along to the families(either in the monthly newsletter that everybody gets . . .








Or through the telephone tree. You'd be surprised how fast we family members can get the word out when something important happens!





Anyway, whether I hear it on the phone or read it in the newsletter, it's great to have information I can count on instead of having to rely on the rumor mill.





Another way FSG's help is to point families in the right direction when they have problems.





Like Lisa: She called her Family Support Group when she ran out of money and formula three days before payday.





So did Dan when his Dad had a heart attack and he needed someone to take care of the kids.





A friend of mine called them when she started getting these weird phone calls in the middle of the night. That was scary!





And the Family Support Group was one of the first places someone else called when she broke her leg!





Now, a Family Support Group doesn't actually solve all these problems. What they do is get us in touch with the right people or agency, someone who can really help. And they follow up to make sure the problem's handled. It means a lot to me to know somebody cares and can point me in the right direction to get the help I need to solve my own problems That way I don't have to call my folks long distance or let the problem get worse and worse until the commanding officer gets involved! It's a very effective system.





Of course, there's a few things FSG’s don't do . . . and shouldn't even be asked to do. A Family Support Group doesn't make loans, it's not a hotel, or taxi service, or a babysitting service.





And it's not a substitute for Mom or Dad or your spouse. A Family Support Group helps us take care of ourselves.





And then there's the fun side of Family Support Groups(events that give the kids and me something to look forward to.





There are our monthly meetings, of course.





Last year, we held a bake sale to raise money . . .





And spent it on a holiday party(that was great because the troops were gone and we needed all the holiday spirit we could get.





Sometimes we organize classes, like Financial Planning . . . and ceramics.





And, wow, did we ever plan a homecoming!!!





That was fun. But do you know what helps me the most when my husband is gone? It's being able to pick up the phone when I'm lonely, or sad, or frustrated, and talk with someone who knows exactly what I'm going through. Someone who will just listen and be there—when I need to blow off some steam. Emotional support. That's what means the most to me. It's like having "another family" . . . an Army family . . . one that really shares and cares.





But don't get the idea that a Family Support Group is just for separations We don't stop having fun just because the troops come home. We're also active during normal operations. Like today's picnic. This kind of fun day really brings the unit together as a team(soldiers and families. It helps us feel that we're all in this together, and that everyone's part of the same mission.





I think that's especially important for Army National Guard and Army Reserve families. I have a friend back home whose husband is a reservist. Everyone is so spread out over the whole area, she says she wouldn't even know anyone else in the unit if it weren't for her Family Support Group, much less feel like she's part of the mission.





That's why I decided to get more involved with my Family Support Group. I decided to volunteer.





Like I said before, a Family Support Group is a volunteer organization, so it needs a lot of help . . .





. . . starting with the contact people. Now, not all Family Support Groups are organized exactly the same way, but in most of them, every family has a contact person. She's(or sometimes he's(the one who calls you to pass along important information . . . and the one you call if you need help. Each contact person has, maybe, six to ten families they stay in touch with. That's a support circle. A unit might have six to ten support circles in one Family Support Group.





The contact people get their information from, and answer to . . . the Family Support Group leader. That can be anyone who wants to volunteer for the responsibility. And a lot of responsibility it is! Not only is the leader the top of the telephone tree; she(or he(also stays in touch with command and works with all of the other volunteers . . .





Like the newsletter editor . . .





Child care coordinator . . .





Hospitality coordinator . . . 





Treasurer . . .





It varies from group to group. Every Family Support Group is different and needs different kinds of volunteers.





Well, I didn't have much experience, but I do like food. So I thought I'd make a pretty good refreshment coordinator.





CAPTAIN BROWN: Great eats! Nice going, Terry.





TERRY: Thanks! I really get a sense of achievement when I help make parties like this one a success. I've also gotten to know a lot more of the families in our unit, and so have the kids. Most of all, I know I'm making a contribution to other people in the same boat as me . . . and to the entire mission.





I get all that satisfaction by buying a few cases of pop and some munchies every now and then. Not too bad, huh?





Well, there is a little more to it than that, but you get the point. Helping out really doesn't take much time, and I have a blast doing it. I think it's a smart move to volunteer, especially if you're new or you just want to give back to the community a little! Think about it!





I'd know those hands anywhere. Steve!





This is my husband, Steve. I told you the troops love Family Support Groups as much as the rest of us!





STEVE: This is a true fact my wife is telling you. There's enough pressure out in the field without worrying about Terry and the kids while I'm gone. We do our best to get ready ahead of time(y'know, predeployment planning and checklists and all(but there's always the chance of something unexpected happening I love my wife and kids, and it really takes a load off my mind to know that the Family Support Group is there to help them when they need it.





You know, when I first got in the Army, I didn't want my wife to be involved in a Family Support Group. I wanted Army to be Army and home to be home. Well, I have to tell you, I was dead wrong on that one! Without someone to talk to and help while I was gone, Terry just saved up her frustrations until I got back, then dumped them on me. That sure took the joy out of coming home! Now when I leave, she has a source of good information, someone to call on when she needs help, and someone to talk to when she gets lonely. That works a lot better(for both of us!





Think about it. Out in the field when things get rough, we troops have each other to rely on. Our families deserve the same support. Why should they be expected to "go it alone" when we're gone? Doesn't make sense to me! They really need these Family Support Groups(and so do we!





TERRY: Here's what some other people, just like you, have to say about Family Support Groups:











(TESTIMONIALS FROM FAMILY SUPPORT GROUP MEMBERS)











TERRY: See? Family Support Groups work for everyone! They're like "Another Family.” So get involved with your FSG. Go to the meetings. Take your family to the events. Volunteer! Your Family Support Group is there for you . . . and it really makes a difference!
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