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Leadership Skills


Facilitator’s Guidelines








This section provides the facilitator with the resources to plan and conduct a workshop.





Each workshop unit has 4 sections:


	(	Facilitator’s Guidelines


		help the facilitator prepare for the workshop	


	(	Workshop Overview


		highlights the key components of the workshop


	(	Workshop Plan


		provides the facilitator with an outline for conducting the workshop


	(	Workshop Resources


		include program activities, supporting videos, flyer, handout materials, and transparency masters 





Topic: 					Leadership Skills





Goal:					To strengthen the team-building skills of Family Support Group leaders and 									members.





Audience:				This session is designed for Family Support Group leaders.





Time Required:		3 hours





Room Requirements:	This workshop requires a room large enough to accommodate the number of									participants. It is designed as a group process for roundtable discussions, with 8–10 							people at each table. The room should be arranged for maximum visibility of the flip 							charts, videos, and overheads.





Facilitator’s Preparation:





	1.	Reserve a location for conducting the workshop that will accommodate the number of participants. 





	2.	Prepare flyers (located in the Flyer Master section) and distribute them 1–2 weeks before the 					workshop.





	3.	Familiarize yourself with the goals of the workshop.





�
	4.	The facilitator’s job is to lead the workshop, which includes distributing handouts and organizing 			group flip chart activities. Other tips include:





		(	plan an ice breaker


		(	encourage participation


		(	check for understanding


		(	prepare room


		(	make workshop personal


		(	gather needed material


		(	enjoy yourself


		(	offer amenities, such as child care, parking, and refreshments





5.	Suggested activities are presented in square brackets ([  ]) in the lesson text.





	The lesson text is meant to assist you and is not intended to be read aloud to the participants. The 


	suggested activities list the visuals, handouts, or group activities that are used at particular 


	points in the workshop.








	6.	Prepare overhead transparencies from the Transparency Masters provided:


		#1	Leadership Skills


		#2	Objectives


		#3	Objectives


		#4	TEAM


		#5	Effective Team Ingredients


		#6	Stages


		#7	Leadership


		#8	Leadership Style





	7.	Preview the video, Another Family (716541/TVT 20-1047), and the Video Discussion Guide, if you 			plan to use them in the workshop.





		Note: A video is not used for every workshop. Determine if the participants have seen it and expand 			your workshop, if necessary, to show the video.





	8.	Review the instructions for the Team Ingredients Puzzle and reproduce the necessary number of 			puzzle pieces. Review the instructions for the Straw Sculpture Activity and divide the straws and 			pins into separate containers for each group. This activity requires 400 drinking straws and 200 				straight pins.





�
	9.	Reproduce the necessary number of handouts from the Handout Masters:


		#1	Strength from Diversity


		#2	Successful Team Characteristics





	10.	Option: You may choose to divide Leadership Skills into 2 sessions. A logical breaking point is at 			the conclusion of Strength from Diversity.





	11.	Assemble all other necessary materials and equipment.





		Workshop Materials:


			Flip chart paper on 1 easel, and colored markers


			Extra markers for flip chart activities at tables


			Masking tape for securing charts


			Pens and pencils for participant’s use





		Equipment:


			Overhead transparency projector and screen


			Television and VCR
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Introduction 





[Visual #1: Leadership Skills]





Welcome to the Leadership Skills workshop. Being in the military is not like any other profession. Army life is different in many ways; it has special rewards and unique challenges. 





Some unique challenges include being frequently transferred, making new friends, understanding Army regulations, and loneliness and separation due to military requirements. These challenges confirm the need for a family support group.





A family support group is an organization designed to support Army families, both active and reserve. A volunteer-run family support group is a great place to meet people and to make a difference. 





Today, you will strengthen your leadership and team-building skills. During this session, you will learn leadership principles. Later, you will focus on understanding your own unique leadership style.





Objectives 





[Visuals #2 and #3: Objectives]





Participants will learn to:


	(	recognize diversity among group members


	(	identify the 5 main ingredients of a team


	(	identify the 5 stages of team development


	(	recognize the 4 leadership styles


	(	identify a style that contributes to strong team work


	(	understand and apply various leadership styles





�
Diversity





[Visual #4: TEAM]





Family Support Groups have diverse memberships. People have wide ranges of experience, skills, interests, and motivations which they bring to the group. You can build a strong team from diversity or differences among members by keeping one central theme in mind: 





		Together


		Everyone


		Accomplishes


		More





Group Discussion





[Flip Chart activity (facilitator)]





Think about this question. How do diversity or differences contribute to a Family Support Group? 





(answers may include: skills, interests, motivation for being involved, willingness to attend meetings)





As we share experiences and ideas in this workshop, remember that what works in one Family Support Group may not work in another.





An awareness that military readiness and family readiness are linked is emphasized in the video, Another Family.





This video will highlight the importance of Family Support Groups, the role they play in taking care of families, and the kinds of support they can provide. 





[Show the video, Another Family, (14 minutes)]





Group Discussion





Now that the video is over, we’ll take a few minutes for discussion.





	What was most helpful to you?





	What did you learn that was new?





	Did you find yourself identifying with the situation?





(allow 5 minutes for discussion)





Keeping the video in mind, we will explore the ingredients of building an effective Family Support Group.





�
The 5 Ingredients of an Effective Team





[Visual #5: Effective Team Ingredients]





Let’s look at the 5 ingredients of an effective team:





	(	Members—people who work together as a team. A member of a team can be anyone who comes into 		contact with the team. Services and resources from Army Community Service are indirect members 			of your Family Support Group team.





	(	Norms—include written rules and unwritten traditions that guide how members act and react.





	(	Communication—who talks to whom, when, how, and why.





	(	Conflict—deals with different ways that members act when there is disagreement.





	(	Product—what the team produces. A Family Support Group’s product may be primarily as a 				communication and support link between unit families. In an effective team, the product of the team 			changes as the needs and interests of the team change.





Team Ingredients Puzzle





[Distribute Group Exercise #1: TEAM Ingredients Puzzle]





We are going to participate in an activity that shows how ingredients combine to make a team viable and productive.





Each group has 1 piece of the puzzle. Ask for a volunteer to record your answers to the questions on the back of each of your puzzle pieces. 





(allow 5 minutes)





[Facilitator leads discussion]





As volunteers tape puzzle pieces to the flip chart, ask them to share how the information helped strengthen the group.





(allow 10 minutes for this activity)





Strength From Diversity





[Distribute Handout #1: Strength from Diversity]





To summarize the concepts we have discussed and apply them to your Family Support Group, you can complete Handout #1, Strength from Diversity. 





(allow 5 minutes)





�
Group Discussion





[Facilitator leads discussion]





Why is diversity important to team building? 





(answers may include: adds variety, different experiences)





Explain why this activity was helpful. 





(answers may include: reminded me that communication is key, conflict is normal)





(allow 10 minutes for discussion)





You have looked at differences on a team, effective teams, and the video, Another Family. We’ll take a break now, and when we return, we will look at the stages of team development.





[Break 10 minutes]





Team Development





[Visual #6: Stages]





Welcome back from the break. 





Now that you have learned the ingredients of a team, we’ll look at team development.





All teams go through 5 stages of development. Sometimes, Family Support Groups progress from stage to stage with little conflict. 





At other times, they take a long time to progress, and some teams literally get stuck in one stage.





The stages of team development described by B. W. Tuckman and M. A. Jensen (1977) are forming, storming, norming, and performing. Peter Vaill (1985) added a fifth stage—transforming.





	(	Forming—when the team first meets. Leaders and members are not sure of their exact purpose or 			how they will be involved with the group. Little progress toward completing a task can be expected 			in this stage.





When the Family Support Group moves through the next 3 stages of development, new members coming into the group will experience “forming,” while other members are at another stage of development. In this situation, new members do not feel like a part of the team and often look at what is in it for them.





	(	Storming—is interteam conflict. There are challenges about what the product should be and how it 			should be produced. Some team members may feel the goals are unrealistic. Experiencing a great 			deal of frustration at this stage is normal. Team-building experts call it “essential tension.”





	(	Norming—clear expectations, identity, and informal rules that direct group behavior. Esprit de corps 		is becoming part of the emotional bonding of the team.


	(	Performing—is the dynamics of a team making things happen. Progress toward group goals is 				achieved and problems are solved productively.





	(	Transforming—member turnover, new tastes, or new goals, the team reverts to earlier stages.





The team is being effective at each stage if: team members feel they are involved; they have a role; and they are making an important contribution. 





The process of going through the 5 stages of team development can take a matter of weeks or a matter of months. In recognizing that a team experiences several stages of development, you can examine the dynamics of what happens in your Family Support Group. 





Effective teams do not stay in the performing stage. They are constantly accepting new challenges and new goals. Thus, the 5 stages of team development make an effective team.





Successful Team Characteristics 





[Distribute Handout #2: Successful Team Characteristics and Checklist]





Handout #2 lists characteristics of a successful team. As your group reviews these characteristics, consider your Family Support Group team. Mark a plus or a minus sign in front of the characteristic that your team has.





(allow 5 minutes for this activity)





If you see many minus signs in your ratings, you might consider what stage of team development your FSG is in. Consider what your FSG needs to do to change a minus into a plus.





Strong teams recognize everyone’s contributions. Positive response and constructive guidance help successful teams produce results.





Leadership





[Visual #7: Leadership]





We will look at several styles of leadership and the characteristics of each. 





[Flip Chart Activity (facilitator leads discussion)]





What makes a good leader? 





(take a few responses) 





(answers may include: experience, ability to delegate, a planner, problem solver)





What is leadership? 





(take a few responses) 





(answers may include: ability to lead, organizational skills)





Being a good leader is being able to influence others to act in a given way. Early research on leadership focused on identifying the traits of strong leaders. The lists were overwhelming, and few leaders possessed all of the traits all of the time. 





This finding led to studies by two leadership researchers, Hershey and Blanchard, who determined that most of the traits of a leader could be identified as traits associated with getting tasks done, or traits associated with building good relationships among team members.





Out of these studies, 4 styles of leadership have evolved.





The 4 Styles of Leadership





[Visual #8: Leadership Styles]





The 4 styles of leadership and their primary definitions are:





Directing style—predominately one-way communication. Directing leadership is best used when:


	(	when time is critical


	(	if there is an emergency


	(	when there is a new project or new people


	(	when firm direction is needed. An effective directing leader communicates well and has a broad 				knowledge base and background.





Coaching style—an honest and forthright method of convincing the team something needs to be accomplished. Coaching leadership is best used when:


	(	there are good communication skills


	(	team member confidence is high


	(	compromise and mediation are needed





An effective coaching leader is persuasive and has the confidence of the team.





Supporting style—used with a team that is comfortable with their abilities. Supporting leadership is best used when:


	(	an atmosphere of trust is in place


	(	the group has knowledge and experience


	(	the leadership is fair





An effective supporting leader needs to be able to lead group discussions and have a high level of trust in the team.





Delegating style—used when the group has a great deal of knowledge about its task. Delegating leadership is best used when:


	(	the group has excellent skills relating to the task


	(	the group requires a minimum of instruction


	(	the group or team is willing to assume responsibility





An effective delegating leader will often play a dominant role and will be comfortable and confident of the team’s abilities.





Let’s review the 4 styles of leadership:


	(	Directing style leadership can be effective when the team needs firm direction or when the team 				expects it.


	(	Coaching style is an honest and forthright method of convincing the team something needs to be 				accomplished.


	(	Supporting style is used with a team that is comfortable with their abilities.


	(	Delegating style is used when the team is knowledgeable about its task.





Leaders face the challenge of having people on their team who are at different levels of experience. Does this activity cause you to reflect on an experience in your Family Support Group where the right leadership style helped team members, or the team as a whole, to be more effective? 





A leader who understands the 4 leadership styles and recognizes the situations in which they are best applied helps the team function at its peak.





We’ll take a break, and when we return, you will apply some ideas we have discussed.





[Break 5 minutes]





[During the break, distribute materials for Straw Sculpture Activity]





Team Building





Straw Sculpture Activity





[Note to facilitator: See directions on exercise.]





Welcome back. Now it’s time to have some fun and relax while bringing together the many ideas we discussed. Your groups will be working together to build a sculpture with the materials you have in front of you.





[Distribute Group Exercise #2: Straw Sculpture Activity]





(allow 15 minutes to complete)





Group Discussion





Now that all the sculptures have been completed, ask a volunteer from your group to describe what you have built. 





Questions to ask the groups are:


	(	who evolved as the leader in your group?


	(	what style of leadership was used?


	(	was it effective leadership?


	(	did any other leaders emerge?


	(	how much do you feel you contributed to the construction?


(allow 15 minutes for discussion) 





[Distribute Handout #3: Leadership: It’s Your Choice]





Handout #3, Leadership: It’s Your Choice, is an activity which may be helpful. It is designed to assist you in determining your leadership style. Take some time after this workshop to complete the activity. You may be very surprised to find which is your leadership style.





Conclusion





[Distribute Handout #4: Evaluation]





In review, you have experienced how team effectiveness depends on several factors, such as the diversity and unity of the group’s members. 





A team is shaped as it works through the development cycle—as they form, storm, norm, perform, and transform. Teams are most effective when the leader recognizes team members’ maturity in handling situations and then adapts an appropriate leadership style. 





Every Family Support Group is different, and this workshop is simply a guideline. Our goal was to strengthen your skills as leaders and members of Family Support Groups so that your organization’s efforts will result in a productive and happy team. Family Support Groups help us take care of ourselves and each other.


�
Flyer











Family Support Group











Do you know the 5 ingredients of a team?





Do you know the 5 stages of team development? 





Learn how to build a strong team from diverse members.





Learn different leadership styles and when to use them.








This workshop will provide you with:


	(	take-home information


	(	practical ideas


	(	opportunity to meet people with common interests








Join us at 																								





For a workshop on 																					





Date 																										





For more information contact 																		








See you there!
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Visual #1
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Visual #2











Objectives





	(	Recognize diversity 										among group members





	(	Identify the 5 ingredients 					of a team





	(	Identify the 5 stages of 							team development


�
Visual #3








Objectives





	(	Recognize the 4 												leadership styles





	(	Identify a style that can 						contribute to strong 										teamwork





	(	Understand and apply 							various leadership styles





�
Visual #4


























			Together





						Everyone





									Accomplishes





												More





�
Visual #5











Effective Team Ingredients





	(	Members





	(	Norms





	(	Communication





	(	Conflict





	(	Product


�
Visual #6











Stages








		(	Forming





		(	Storming





		(	Norming





		(	Performing





		(	Transforming





�
Visual #7











Leadership . . .








						the ability to 


						influence others to 


						act in a given way





�
Visual #8











Leadership Styles


			





		(	Directing





		(	Coaching





		(	Supporting





		(	Delegating





�
Group Exercise #1








Team Ingredients Puzzle 





Puzzle Master and Instructions











Time Required:	30 minutes





Resources Needed:


	(	Puzzle pieces


	(	Masking tape





Process:





Prepare the puzzle pieces and questions in advance.





The puzzle pieces and questions are included on the following pages.





Divide the participants into 5 groups. Hand out 1 puzzle piece to each group. Make sure that the questions are attached to the back of each puzzle piece.





Ask each group to look at their puzzle piece and discuss the questions printed on the back. Allow the participants 5 minutes to discuss the questions and select a spokesperson to report to the entire group. Suggest that the spokesperson take notes during the discussion.





After the groups have discussed their questions, ask each spokesperson to attach a piece of masking tape to his or her puzzle piece. After they report to the group, they can place their puzzle piece on a wall or flip chart. When the five groups have finished, note how all 5 pieces fit together and form a whole, just as the 5 ingredients form a team.





After each group has reported, use the information provided to summarize the exercise.


�
�


�
��




































			How do the members of your FSG communicate?








			Give some specific examples.








			Why is communication necessary?








			How often do people communicate?





�
��



























			Who are the members of the FSG team?








			How do you incorporate diversity among members of 				the unit, family members, and community leaders?








			Who else should be involved in your FSG?


�
��
















































			What are your FSG’s main products or services?








			What does it do, so that you can say, 


			“We accomplish 									 ?”


�
��






























			A norm is an accepted or standard way of acting or 					doing something. Some examples are rules, dress, who 				talks to whom, how business is conducted.








			What are some norms in your FSG?


�
��






























			How does your team act when there is conflict?








			Is it OK to have conflict, or is it avoided at all costs?








			Is conflict handled in a constructive way in your FSG?


			If so, how?








			How can conflict be a valuable ingredient for the team’s 			development?








�
Group Exercise #2











Straw Sculpture Activity











Time Required:	30 minutes


Process:			Activity requires 400 straws, 200 straight pins, (optional scissors)


Leader: 			This activity is designed to demonstrate different leadership styles. Groups will work for 						10 minutes to build a sculpture. When the sculpture is completed, a team spokesperson 						will describe their group’s work. The facilitator will then lead a group discussion.





(	Directing


		Concerned only with getting the task done; tells the group what to do and how to do it. All policies 			are determined by the leader whose ideas are the only ones to use; others are not worth trying.





(	Coaching


		Concerned equally with the task and the relationships within the group. Ideas are suggested by the 			leader who allows the group to be involved. The leader gives direction but is open to suggestions 				from others. An exchange of ideas is encouraged.





(	Supporting


		Concerned with the relationships within the group more than with getting the task done. Leadership 			is shared with the members by involving them in the planning and doing. It is not important that the 			task is completed but that all the people are included.





(	Delegating


		Leader simply tells the group they are to build a structure. Permits the group members to do whatever 		they want to do. No policies or procedures are established. Everyone is left alone. No one attempts to 		influence anyone else. The leader does not lead the group but agrees with any suggestions and lets 			everyone do what he or she wants.





Leader:	Use the following questions for a group discussion:


			1.	How were the leaders chosen?


			2.	What style was used in your group?


			3.	Was the style effective?


			4.	How did the group feel?


			5.	How did you like being led by the leadership style you chose?


			6.	How did you feel as leader about your assigned style?


			7.	Did any other leaders emerge?


			8.	How much do you feel you contributed to the construction?





�
Handout #1











Strength from Diversity








Identify the strengths in your Family Support Group that come from the diversity of your members. List the diverse needs, interests, talents, etc., in your Family Support Group for each team component below:





1.	List at least 3 different types of members, and beside each type, write key words that express how these 	differences strengthen your group.





	Types of members									Strengths they bring to the group


																										


																										


																										





2.	Describe at least 2 different norms that have formed in your FSG and tell how each has strengthened your 	team.





	Norm 1:


																																																																																																																																							





	Norm 2:


																																																																																																																																							





3.	What types of communication are needed in your FSG for all members to feel involved and informed?


																											


																											


																											


																											


�
4.	Describe a conflict in your FSG. Tell how diversity contributed to the conflict, and how your group 		resolved or managed the conflict.


																											


																											


																											


																											


																											





5.	List 3 products of your FSG, and beside each product, tell how it meets members’ different needs.





	Product 1: 																								


																											





	Product 2: 																								


																											





	Product 3: 																								


																											





6.	How have you changed from when you first began leading your FSG, and how has this change 	strengthened your group?


																											


																											


																											


																											


																											








Strength from diversity, in individuals and the group, will continue to grow. Watch for signs of strength growing from diversity, and reward or recognize it. Watch for signs of stagnation from lack of diversity—in committees, in products, or other areas—and stimulate your FSG by creating diversity!





�
Handout #2











Successful Team Characteristics








A successful team has the following characteristics:





(+ or –)





_____	1.	Clear mission. The team knows what it wants to do and has established goals on how to 						accomplish its mission. The team also knows when its mission will be completed.





_____	2.	Everyone contributes. No single person dominates the team because everyone’s ideas and skills 				are seen as a contribution.





_____	3.	Communication is open and comments are not judgmental. Everyone listens without prejudice 				about what is being said.





_____	4.	Different ideas are equally considered.





_____	5.	The team sticks to its main purpose. Teams do not go off in directions that do not relate to the 				mission.





_____	6.	No one person dominates, because everyone is allowed a voice on the team.





_____	7.	The leader is flexible and knows when to use various styles to influence others to action.





_____	8.	Criticism is issue-oriented, not personal. Criticism is constructive feedback, based on what is 				seen or on the individual’s behavior. It is not based on who the individual is.





_____	9.	Informal atmosphere. Team members are allowed to be themselves. Authority is respected but 				not used as a big stick to rule people.











				+	=	My FSG has this characteristic





				–	=	My FSG lacks this characteristic


�
Checklist











Family Support Group





Leadership Skills





Checklist








This checklist may help your team to focus on the road to success.





Our Family Support Group team:





	(	meets regularly





	(	welcomes diversity in its members





	(	works together





	(	shares ideas and experiences





	(	understands the 5 ingredients of an effective team





	(	knows and works with the 4 styles of leadership








As your Family Support Group team grows and matures, you may want to add more items to this checklist that reflect that growth





�
Handout #3








Leadership: It’s Your Choice








Read each statement below and circle your most likely response. Some choices may be difficult. If you have a hard time making a choice, put an X on the number of the question and make the best choice you can.





	1.	I respect a leader who:


			A.	gets things done.


			B.	has the admiration of his or her colleagues.





	2.	When I am in a new group, the first thing I want to know is:


			A.	who the other members are.


			B.	what the group’s activities are.





	3.	When a group is in conflict, they need to:


			A.	stop what they are doing and deal with the conflict.


			B.	ignore the conflict and continue working.





	4.	When a group is unclear about its goals, I frequently:


			A.	clarify the group’s goals for them.


			B.	ask the group members to clarify their goals. 





	5.	I was asked by the Chamber of Commerce to have our group give a presentation next week. The first 			thing I will do is: 


			A.	call other group members to let them know.


			B.	start planning the presentation.





	6.	Mary Jane has been in charge of programming for our fund-raiser for the last 3 years. She has done a 			good job, but some members think we should let someone else do it. I think:


			A.	Mary Jane should do it. She knows what she is doing and we need the fund-raiser to go 						smoothly.


			B.	Mary Jane should be put in charge of a different part of the fund-raiser. She can try 							something new, and someone else can get experience in programming.





	7.	When I feel comfortable with a group, I:


			A.	suggest new projects, programs, and ideas.


			B.	ask other members about their ideas, talents, etc.





	8.	The most satisfying part about working with my group is:


			A.	a sense of belonging and friendship with other group members.


			B.	a sense of accomplishment in reaching our goals.





	9.	What frustrates me most about long-range planning meetings is:


			A.	when one or two members make all the decisions.


			B.	when members talk on and on about their ideas. 


�
	10.	Our group is taking on a project that we have never done before. I will:


			A.	write up a plan of action and present it to the group.


			B.	suggest the group discuss the new project before we draw up plans.





	11.	When I am in a new group, a person’s first impression of me would probably be:


			A.	I know what I am doing.


			B.	I am a caring person.





	12.	When I am under pressure to make a decision, I:


			A.	sit by myself and make the decision.


			B.	talk to people to get their opinions and ideas.





	13.	When a group disagrees, they should:


			A.	do what the majority wants to do.


			B.	look for something on which they can all agree.





	14. Our group is putting on a public forum, which we do every year. The first thing we should do is:


			A.	talk about what we liked about last year’s forum and what we would like to change.


			B.	reassign committees and delegate individual responsibilities.





	15.	After groups have worked together for a while, they:


			A.	assume everyone agrees, so they do not pay attention to individual members.


			B.	lose track of what they are doing and do not do anything new.





	16.	I dislike it when a new group:


			A.	goes “full steam ahead” without seeing if all members agree.


			B.	wastes time talking about themselves and neglecting the work to be done.





	17.	I am afraid that in group settings people think I am:


			A.	too pushy.


			B.	too wishy-washy.





	18.	Our group has 6 months to plan a workshop. We should: 


			A.	have group planning meetings so everyone can be involved in planning.


			B.	delegate the different planning responsibilities to individual group members.





	19.	People who have worked with me appreciate my:


			A.	communication skills.


			B.	organizational skills.





	20.	I pride myself on my:


			A.	relationships.


			B.	achievements.


�
Leadership: It’s Your Choice





Interpretation Guide





The numbers of the questions are written across the top. Notice that the questions are not listed in order. The possible answers to these questions are written below. Circle the answer you selected for each question.





Draw a line (a red pen works best) connecting the answers you chose, like a graph. If you have placed an X on any of the numbered statements, transfer the X to the appropriate number on the scoring sheet.





Look at the line you have drawn. Is it consistent or are there frequent changes? Are there more changes in different categories? Now look at any X’s you may have placed on the numbers. Are there any X’s? Are the X’s located in 1 or 2 categories? 











�
General Tendencies�
Group�
Task�
Time�
�
�
�
New�
Experienced�
Clear, Known�
Unclear, New�
Tight Deadlines�
Few Time


Constraints�
�
Question No.�
1  3  8  13  17  20�
2  11  16�
7  15  19�
6  14�
4  10�
5  12�
9  18�
�
Task�
a  b  b  a  b  b�
b  a  b�
a  b  b�
a  b�
a  a�
b  a�
b  b�
�
Relationship�
b  a  a  b  a  a�
a  b  a�
b  a  a�
b  a�
b  b�
a  b�
a  a�
�






�
Handout #4





Workshop Evaluation*





1.	Did you understand the objectives of this workshop?					_____Yes	_____No





2.	Do you think these objectives were met?								_____Yes 	_____No 





3.	If you answered No to either 1 or 2, please explain your answer below:


																											


																											


																											





4.	Circle the word which best describes the effectiveness of this workshop:





	Inadequate		Marginally Effective		Effective		Very Effective		Outstanding





5.	Based on your above response, what are your suggestions for improving this workshop?


																											


																											


																											





6.	How did you benefit from this workshop?


																											


																											


																											





7.	Did this workshop meet the needs of the participants?				_____Yes	_____No





8.	Circle the word which best describes the facilitator’s presentation:





	Inadequate		Marginally Effective		Effective		Very Effective		Outstanding





9.	Please share your comments about the facilitator’s presentations?


																											


																											


			
