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SUBJECT:  Family Readiness Groups

1.  Purpose:  To provide an update on Family Readiness Groups

2.  Facts:  

     a.  The Army War College recently conducted a study on Well-Being in the Army.  Part of the study included Army Family Programs.  An observation from their sensing sessions is that the present Family Support name may foster a dependency mentality among some family members and could encourage the use of the programs as a crutch instead of encouraging self-reliance.  The changing of the word “support” to “readiness” will help eliminate the stigma of family programs as being too support-oriented, and also reinforce linkage between readiness and the well-being framework.  Army Leadership has endorsed this concept.  Family Support Groups are now Family Readiness Groups.
     b.  Community and Family Support Center is transitioning from Family Support Groups to Family Readiness Groups.  All documents pertaining to Family Support will be changed to Family Readiness.  Operation READY training materials, currently under revision, will reflect the change.  DA Pamphlet 608-47, A Guide to Establishing Family Support Groups has several changes that will be incorporated in revisions this year in addition to the name change.  

     c.  Getting Back to Basics.  

(1)  The purpose of an FRG is to ease the strain and possible traumatic stress associated with military separation for both family and soldier.  The main objective of FRGs is to enable a unit’s family members to establish and operate a system through which they can effectively gather information, solve problems and maintain a system of mutual support.  The primary purpose of any FRG, as stated in Operation READY FSG Leader Basic Handbook, is to encourage self-sufficiency among it members by providing information, referral assistance, and mutual support.  The FRG achieves family readiness by providing an atmosphere and an agenda of activities that build cohesiveness among unit members.  Family Readiness Groups do not encourage or foster dependency; they encourage self-reliance!
(2)  Goals of an FRG include: 

(a)  Becoming an essential part of a military unit’s family readiness system through activities such as unit activity day, unit family briefings, family meals in the dining facility and so on;

(b)  Reducing social isolation among family members, especially in junior enlisted ranks;

(c)  Enabling the members to provide each other with close, personal, mutual support;

(d)  Assisting members to gather important information and access to resources more efficiently and effectively;

(e)  Facilitating and establishing a real sense of community among soldiers and their family members, and

(f)  Enhancing the military member’s feeling of belonging, control, self-reliance and self-esteem.


(3)  In recent years, family readiness groups have become involved in extensive fundraising activities that do not meet the purpose and goals as originally intended.  FRGs should not be raising funds for scholarships or to pay for attendance at formal holiday parties.  When FRGs start raising funds for activities that are not directly linked to their mission, they are in danger of becoming a Private Organization.  When that happens, they lose the appropriated fund support authorized to them.   Types of activities that are mission related are discussed in DA Pamphlet 608-47, A Guide to Establishing Family Support Groups and in Operation READY FSG Leader Basic Handbook.  
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