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Background. The Army is undergoing a significant transformation, aimed in part at providing an opportunity for individuals in The Army to attain the sense of well-being they deserve.  Well-being is defined as the personal – physical, material, mental, and spiritual -- state of soldiers and their families.  Well-being is an integral, yet largely intangible, component of The Army’s mission preparedness, reinforcing The Army vision – “The Army is people.”  Mission preparedness is enhanced by a healthy command climate and soldiers who are confident in The Army’s commitment to them and their families.  

The Survey of Army Families (SAF) is one way to assess the effectiveness of The Army’s Well-Being initiative. SAF is an Army-wide survey conducted every 4-5 years by the U.S. Army Community and Family Support Center (CFSC), in conjunction with the U.S. Army Research Institute for the Behavioral and Social Sciences (ARI). It provides data on attitudes of non-military spouses of active duty soldiers about the Army way of life and the quality of life for Army families. It also tracks trends in characteristics of Army families, identifies emerging family issues, assesses progress in resolving Army Family Action Plan issues, and supplements other studies on Army families. 

Key Findings. Key findings from the SAF IV 2001 are based on responses provided by spouses of soldiers, not by the soldiers themselves. Most survey questions asked for spouses’ own opinions about the Army way of life and the quality of life for Army families; a few asked spouses similar questions about their soldier spouses’ opinions. (More detailed information on the data source and demographics of the survey respondents is provided at the end of this report.)

Army Way of Life. Approximately one-half (53%) of spouses are very satisfied or satisfied and one-fifth (19%) are dissatisfied or very dissatisfied with the Army as a way of life (see Figure 1). 
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Figure 1.  Satisfaction with the Army as a way of life

Since 1995, there has been a slight decrease in the percentage who are satisfied or very satisfied (61% in 1995, 53% in 2001) and a slight increase in the percentage who are dissatisfied or very dissatisfied (14% in 1995, 19% in 2001) with the Army as a way of life. 

One-third (32%) of the spouses are very satisfied and over half (56%) are more or less satisfied with the way things are going for them personally, and four-fifths (83%) are very satisfied or satisfied with their marriage at the present time. Other SAF IV findings describing the spouses’ experience and their life in the Army are presented below.

Satisfaction with support from Army leadership. Almost two-fifths of spouses are very satisfied or satisfied with the respect the Army shows soldiers (37%) and almost one-third (31%) with the respect the Army shows spouses (see Table 1). Since 1995, there has been a decrease in the percentage of spouses who are very satisfied or satisfied with the:

· support and concern the Army has for families;

· concern the soldier’s unit has for families; and

· support and concern shown for their family by unit NCOs and officers and leaders in high post/installation positions.

Table 1.  Percent very satisfied or satisfied with respect, support, and concern for soldiers and their families

	
	1995
	2001

	Respect the Army shows soldiers
	39%
	37%

	Respect the Army shows spouses
	33%
	31%

	Support/concern the Army has for families
	37%
	31%

	Concern the soldier’s unit has for families
	34%
	30%

	Support/concern shown for your family by:
	
	

	NCOs in soldier’s unit/place of duty 
	39%
	34%

	Officers in soldier’s unit/place of duty
	37%
	32%

	Leaders in high post/installation positions
	27%
	23%


Spouses’ overall satisfaction with the Army as a way of life is related to their perceptions and beliefs about Army leadership. Over one-half of spouses reported that to a very great, great, or moderate extent the leaders of the soldier’s unit know about family services (56%) and are concerned about the welfare of soldiers’ families (50%).  Since 1995, there has been a decrease in the percentage who reported that to a very great, great, or moderate extent leaders of the soldier’s unit:

· know about family programs (60% in 1995, 56% in 2001); and

· are concerned about the welfare of soldiers’ families (55% in 1995, 50% in 2001).

Spouses’ military, work, and volunteer experience. Other than currently being married to a soldier, about two-fifths (44%) of spouses have some experience with the military.  One-fifth (21%) are a child of parent(s) in the military service, one-seventh (14%) served on Active Duty, and one-tenth (12%) worked or are working as a civilian for the U.S. Armed Forces. 

Currently, approximately one-half (48%) of spouses are working (31% work full-time, 17% work part-time) and about one-tenth (11%) are looking for work. During the last 12 months, two-thirds (67%) worked for pay, earning an average income of $15,161. 

Since 1995, there has been a slight increase in the percentage of spouses who do volunteer work (23% in 1995, 26% in 2001). During the three months prior to the survey, 18% did volunteer work for military-affiliated organizations and 21% did volunteer work for civilian organizations. The main reasons cited for not volunteering included lack of time due to family/home responsibilities (59%) and their job or school (42%).

Location and housing. Slightly more than four-fifths (81%) of spouses live in the Continental United States (CONUS). Two-fifths (40%) live on post, 30% live 10 miles or less from post, 17% live 11 – 25 miles from post, and 12% live over 25 miles from post. In addition to the two-fifths who live in on-post government housing, 27% rent off post, 23% own their own home, and 7% live in off-post government housing. Overall, about three-fifths (62%) are very satisfied or satisfied with their current housing; this includes:

· 92% who own their own home off post; 

· 56% in off-post government housing; 

· 54% in on-post government housing; and 

· 51% in off-post rental housing. 

Dependent children, child care, and Army Child and Youth Services. Three-fourths (76%) of spouses have dependent children living with them.  The percentages of those who have different dependent children in different age groups living with them are shown in Figure 2.  As shown, almost nine-tenths (88%) have young children ages 5 and under, two thirds (68%) have children ages 6 to 10, and two-fifths or less have children ages 11 to 12, 13 to 15, 16 to 18, and 19 and older.  
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Figure 2.  Ages of Dependent Children Living with Spouses
In terms of the combination of general availability and cost of child care, one-fourth (24%) of spouses are very satisfied or satisfied and almost one-half (48%) are dissatisfied or very dissatisfied with the availability of affordable child care experienced as an Army family.

Slightly over one-half (53%) of those who have dependent children ages 12 and under living with them have used Army Child and Youth Services (CYS) at their present location. The majority of those who have used Army CYS are very satisfied or satisfied with different aspects of these services (see Table 2).

Table 2.  Percent satisfied or dissatisfied with aspects of CYS

	
	Satisfied
	Dissatisfied

	Location of CYS programs/facilities
	78%
	  5%

	Maintenance/cleanliness of CYS facilities
	74%
	  5%

	Hours of operation of CYS facilities
	65%
	11%

	Overall quality of CYS programs
	61%
	  9%

	Quality of CYS staff/providers/teachers
	61%
	10%

	Opportunity for parent involvement in CYS programs/activities
	59%
	4%

	Ease of registering for CYS programs/ activities
	56%
	19%

	Overall availability of CYS programs
	54%
	18%

	Overall affordability of CYS programs
	49%
	24%

	Marketing/publicity for CYS programs/ activities
	46%
	16%


Of those who use Army-operated/sponsored child care, 

· one-half (55%) with children ages 0 – 5 use the Child Development Center;

· one-fourth (24%) with children ages 6 – 10 use School-age Services (Army Center) and one-fifth (22%) use school-age program (in the local school); and

· one-fourth (23%) with children ages 11 – 12 use the Middle School Program/Youth Center.
Of those who use other child arrangements, about one-half (47%) with children ages 0 – 5, two-fifths (39%) with children ages 6 – 10, and one-third (32%) with children ages 11 – 12 use neighbors/friends for child care.
Impact of PCS moves on students. Less than one-fifth (16%) of spouses had a child in high school living with them during their last PCS move. These spouses reported that their high school-age children encountered the following problems:

· 44% had difficulty making social adjustments (making new friends, etc.) in the new school; 

· 29% reported that the timing of the move had a negative effect on participation in school-sponsored activities;

· 29% fell behind in coursework;

· 27% felt under-challenged because of the quality of education at the new school; and

· 25% lost credit for a course completed.

Health care. During the last 2 years, almost all (94%) of spouses and their families have used Army medical care and services and three-fifths (59% - 62%) have used Army dental care and services. Their satisfaction with the quality and availability of both medical and dental care has increased since 1995 (see Figure 3).
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Figure 3.  Satisfaction with Army medical and dental care

Soldiers’ work. Three-fifths (61%) of spouses reported that their soldier spouse is very satisfied or satisfied and one-fifth (20%) reported their soldier spouse is dissatisfied or very dissatisfied with the type of work he/she does in the Army. 
In general, the majority of spouses reported that they and their soldier spouses are very satisfied or satisfied with the following aspects of the soldier’s job:

· Security and stability of soldier’s job (75%);

· Opportunity for soldier to serve his/her country (68%);

· Opportunity for soldier to develop job skills (62%);

· Opportunities to travel (54%); and

· Soldier’s Army job (52%).

One-third to one-fifth of spouses reported that they and their soldier spouses are satisfied or very satisfied with:

· soldier’s pay and allowances (33%);  

· soldier’s retirement pay and benefits (29%); and

· deployments/amount of time the soldier is away from home (20%). 

Compared to 1995, higher percentages of spouses reported in 2001 that often, very often or always:  

· They did not know at the start of the day when the soldier would leave work at the end of the day (56% in 1995, 63% in 2001).

· The soldier was kept at work beyond normal duty hours (49% in 1995, 57% in 2001).

· The soldier decided to stay at work beyond normal duty hours (37% in 1995, 40% in 2001).

· Important personal/family plans had to be canceled because of the soldier’s work schedule (28% in 1995, 37% in 2001).

Soldiers’ time away from family. Fourteen percent (14%) of the spouses reported that their soldier spouses were away on an unaccompanied tour during the last 12 months. About one-fourth (26%) reported that their soldier spouse was away during the last 12 months for a total of 4 or less weeks. One-third (33%) reported the soldier was away for a total of 17 or more weeks (see Figure 4). 
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Figure 4.  Total time the soldier was away during the last 12 months because of military duties

Since 1995, there has been a decrease in the percentage of spouses who reported that their soldier spouse was currently away for training exercises (39% in 1995, 35% in 2001). There has been an increase in the percentage who reported that their soldier spouse:

· was currently away on a deployment (16% in 1995, 21% in 2001); and
· was away during the last 12 months for a total of 17 or more weeks (29% in 1995, 33% in 2001) and for 17 or more consecutive weeks (14% in 1995, 21% in 2001).
Family Readiness Group (FRG). One-half (52%) of the soldiers’ units have a FRG and three-fourths (76%) of those FRGs are active. In units with active FRGs, three-fifths (63%) of the spouses have attended meetings and one-fourth or less have served as group leaders (18%) or in another FRG position (27%). Slightly over one-half (54%) of the spouses did not know how well the FRG has helped unit families and less than one-fifth (15%) rated the FRG as good in helping unit families. Reasons given for not participating in the FRG included never having heard about the FRG at this location (33%), lack of time (22%), and a desire to keep personal and military life separate (22%).

Preparedness. Most spouses predict they would have no problem or a slight problem coping if the soldier were to go away on an Army assignment, such as a deployment, for less than a month (95%) or for 1 or 2 months (87%).  However, as shown in Figure 5, the percentage who predict that they would have no problem or a slight problem coping if the soldier was deployed decreased as deployment length increased. 
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In the Summer of 2001, almost one-third (31%) reported a serious or very serious problem with the possibility that the soldier may be involved in combat. One-fifth (22%) reported a serious or very serious problem with the possibility that the soldier may be deployed on a peacekeeping mission.

If their soldier spouse were away on an Army assignment, such as a deployment, spouses agreed or strongly agreed that:

· At their present location, they know where to go or how to get emergency assistance, if needed (81%); and

· The soldier (81%) or they themselves (69%) keeps them well informed about the Army.

Spouses comfort level in dealing with Army agencies and their perceptions of how Army civilians treat family members of soldiers has improved since 1995.  For example, since 1995, slightly greater percentages of spouses agreed or strongly agreed that:

· They feel comfortable dealing with the Army medical system when the soldier is away (65% in 1995, 75% in 2001); 

· They are comfortable dealing with other Army agencies (53% in 1995, 59% in 2001): and

· Army civilians treat family members of soldiers with the appropriate amount of respect (35% in 1995, 41% in 2001).

During the last 12 months, most spouses (47% to 85%) reported that they managed regular tasks very well or well and most spouses with dependent children (61% to 93%) handled child-related tasks very well or well (see Table 3).  Since 1995, there have been no major changes in the percentage who reported that they managed regular tasks and handled child-related tasks very well or well.

Table 3.  Spouses’ handling of regular and child-related tasks
	
	Very Well/ Well
	Poorly/  Very Poorly

	Regular day-to-day tasks:
	
	

	Obtaining needed transportation
	85%
	  4%

	Working at your paid job
	83%
	  5%

	Shopping (for necessities)
	81%
	  3%

	Maintaining safety/security of your home
	79%
	  2%

	Handling financial matters
	74%
	  8%

	Getting daily household tasks done
	70%
	  6%

	Taking care of your own health
	65%
	11%

	Spending time together as a family
	62%
	15%

	Doing your regular volunteer work
	56%
	17%

	Handling your own loneliness
	50%
	17%

	Doing additional volunteer work
	47%
	31%

	Child-related tasks:
	
	

	Taking care of child(ren)’s health
	93%
	   1%

	Taking care of child(ren) at home
	89%
	   2%

	Ensuring child(ren) do schoolwork
	83%
	  4%

	Disciplining/handling child(ren)
	79%
	   3%

	Child(ren)’s participation in after-school activities
	72%
	   9%

	Arranging for child care
	66%
	14%

	Participating in activities at your chid(ren)”s school (school events, PTA, Parent-Teacher conferences)
	61%
	 14%


The survey findings also indicated that spouses’ preparedness has declined in a number of ways.  For example, since 1995, there has been a decrease in the percentage of spouses who reported that they are prepared for an emergency in the ways listed in Table 4.  That is, spouses and their soldier spouses are less likely to have an up-to-date will and testament and are less likely to know key information, such as how the soldier’s pay entitlements are handled, etc.

Table 4.  Spouses’ and soldiers’ preparedness for emergencies

	
	1995
	2001

	Spouse has up-to date will and testament
	31%
	26%

	Soldier has up-to date will and testament
	67%
	55%

	Spouses know the following:
	
	

	How soldier’s pay entitlements are handled (sent to bank, allotments, etc.)
	96%
	93%

	Location of insurance policies/other important documents
	89%
	86%

	Soldier’s military pay entitlements
	85%
	81%

	Procedures for contacting soldier in event of an emergency
	82%
	77%

	Who contacts the soldier when there is a unit alert/emergency to report to work
	68%
	64%


Army Family Team Building (AFTB). One-fifth (22%) of spouses have heard/received a great or moderate amount of information about the AFTB Program, and three-fifths (61%) have heard/received no information at all. Of the few who have heard/received AFTB information, almost one-half (45%) have participated in the program, two-fifths (40%) have attended training, and one-twentieth (5%) have been a trainer/coordinator. 

Of those who have participated in AFTB, two-fifths to seven-tenths of the participants reported the program helped them to a very great, great, or moderate extent in the following ways:

· Increased my familiarity with community resources (70%);

· Helped me feel a part of the Army (60%);

· Increased my confidence in my ability to handle challenges (58%);

· Increased my sense of preparedness and self-sufficiency (58%);  

· Helped me adjust to Army life (51%);

· Increased my sense of accomplishment and personal growth (49%); 

· Increased my support for my spouse to stay in the Army (48%); and

· Helped my family adjust to Army life (44%).

Of those who have NOT participated in AFTB, about one-third said it was because they don’t have time (36%) or don’t feel they need to participate (30%), and one-fourth (26%) said the times/hours of training are not convenient.

Army Community Service (ACS) and Morale, Welfare, and Recreation (MWR) programs and services. Three-fourths (76%) of spouses are very satisfied or satisfied with the ACS family programs and services.  When asked to identify the three ACS programs and services that they considered to be the most important (regardless of whether they had used them during the past two years), one-third to one-half of the spouses selected the following:

· Emergency Assistance (food/clothing/housing) (58%); 

· Family support related to mobilization or deployment (35%).

· Exceptional Family Member Program (34%).  


Two-thirds (65%) of spouses rated the quality of the Army’s recreation programs and services offered at their post as very good or good, and almost one-third (31%) rated them as adequate or okay.  Considered by spouses to be among the top 7 most important MWR programs are the following:

· Library and Information Services (67%);

· Fitness Facilities (62%);

· Child Development Services (58%);

· Youth Services (e.g., youth sports, middle school/teen centers (46%);

· Gymnasium/Playing Courts/Fields (39%); and 

· Swimming Pools (38%).

· Outdoor Recreation Areas (35%)

Demands of being an Army family. Two-thirds (65%) of spouses reported that the demands the Army makes of family members are not a problem or a slight problem and one-tenth (12%) reported the demands are a very serious or serious problem (Figure 6). This is a decrease in those reporting that these Army demands of families are not a problem or a slight problem and an increase in those reporting these demands are a very serious or serious problem. Also, since 1995, there has been a slight decrease in the percentage of spouses who said their family has adjusted extremely well or well to the demands of being an “Army family” (74% in 1995, 71% in 2001). 
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Figure 6.  Demands the Army makes of family members

Three-fifths to four-fifths of the spouses reported that they do not have a problem or have a slight problem with the following aspects of Army life:

· Coping with day-to-day stresses and problems (81%);

· “Getting along” when the soldier is away (76%);

· Separations from their own family (63%); and

· Opportunities to achieve personal goals (57%).

Since 1995, there has been an increase in the percentages of spouses who reported that the possibility the soldier may be involuntarily separated/released from the Army is not a problem or a slight problem (58% in 1995, 67% in 2001) and a decrease in the percentage who reported it is a very serious or serious problem (25% in 1995, 20% in 2001) Also, there has been:

· an increase in the percentage reporting the possibility the soldier may be involved in combat is not a problem or is a slight problem (42% in 1995, 45% in 2001); and 

· a decrease in the percentage reporting opportunities for achieving their personal goals is not a problem or is a slight problem (60% in 1995, 57% in 2001).


Soldier’s career plans. Figure 7 shows spouses’ responses to questions concerning their soldier spouses’ Army career plans and their wishes for their soldier spouses’ Army career. Approximately three-fifths (60%) of spouses reported that their soldier spouse plans to stay in the Army until retirement and slightly less than one-fifth (18%) plan to stay beyond their current obligation, but not to retirement.  Similar percentages of spouses wish for their soldier to stay in the Army (61%) or to stay beyond retirement (18%). 
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Figure 7.  Soldiers’ plans and spouses’ wishes for Army career

Since 1995, there has been a slight decrease in the percentage of spouses who reported that their soldier spouse plans to stay until retirement (63% in 1995, 60% in 2001). Also, there has been a slight increase in the percentage of spouses who reported their soldier spouse plans to leave upon completion of their present obligation (15% in 1995, 21% in 2001). 

Summary of Findings. Most spouses of active duty soldiers reported that their family has adjusted well to Army life, and the majority are satisfied with the programs and services provided for Army families and with the Army as a way of life. A high percentage reported few problems dealing with Army demands and “getting along” while the soldier is away. These findings are encouraging at a time when (compared to 1995) higher percentages of soldier spouses have been away on a deployment and for longer periods of time. Also encouraging are the findings that spouses are better prepared to deal with deployments in that they feel more comfortable dealing with Army agencies while the soldier is away, most deal well with regular day–to-day tasks, and most of those with children deal well with child-related tasks. 

Less encouraging is the direction of some of the findings as compared to 1995. For example, there has been a decrease in the percentage of spouses who are:

· satisfied with the Army as a way of life;

· have adjusted well to the demands of being an “Army family;”

· have no or slight problems with the demands the Army makes of family members; and

· are satisfied with the support and concern the Army has for their family.

Also, there has been a decrease in the percentage of spouses who reported that their soldier spouse plans to stay in the Army until retirement and an increase in the percentage who reported their soldier spouse plans to leave upon completion of their present obligation. 

The SAF IV 2001 results show that spouses’ satisfaction with the Army as a way of life, soldier’s career decisions, and family adjustment to separations is highly associated with their perceived supportiveness of Army leaders and use of Army agencies.  These findings suggest that strengthening leader support for families and increasing the use of and confidence in support agencies may help the Army achieve its goal of enhancing the well being of soldiers and their families and, thus, mission preparedness. As noted by one spouse, “…The Army in general needs to remember that a happy family means a happy soldier, which means a retainable soldier.  PLEASE look at us as an asset—not as a problem to be dealt with.”
To facilitate dissemination and maximize use of the findings, diskette copies of both the 2001 SAF IV Executive Summary and the 2001 SAF IV Final Summary have been sent to installation commanders and DPCAs.

Data Source. In April-July 2001, surveys were mailed to a stratified sample of spouses of Active Component soldiers. (No dual-military couples were included in the survey.) A total of 6,759 spouses of soldiers (4,097 officers and 2,662 enlisted) completed the survey, for a 33% response rate. Results were weighted to the total Army spouse population of 253,966 spouses of 51,124 officers and 202,842 enlisted. The sampling error for the results from the survey is +1 percentage points.
Demographics. Over nine-tenths (93%) of the spouses of soldiers are females and less than one-tenth (7%) are males. On average, they are 31 years old, and two-thirds have been married for less for less than 10 years. One-fifth are married to officers and four-fifths to enlisted soldiers.

Overall, spouses’ and their soldier spouses’ racial and educational profiles are very similar. Four-fifths (81% spouses, 80% soldiers) are White, less than one-fifth are Black or African American (16% spouses, 17% soldiers), and about one-tenth are other races (12% spouses, 9% soldiers). Regardless of race, about one-eighth (13% spouses, 13% soldiers) are of Hispanic, Latino, or Spanish origin or ancestry. About three-tenths (27% spouses, 30% soldiers) have completed high school, two-thirds (69% spouses, 70% soldiers) have some courses but no degree beyond high school, and one-fourth (23% spouses, 25% soldiers) have a bachelor’s degree or higher level of education.

Complete SAF IV Findings.  Detailed findings, including in-depth analyses of select areas of SAF IV, can be found on the U.S. Army Community and Family Support website: http://www.armymwr.com/corporate/news.
� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���








� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���








Page 1

[image: image12.wmf]How much of a problem would you have coping if your

spouse had to go away on an Army assignment, such as

a deployment, for . . .?

24%

30%

43%

64%

87%

95%

0%

20%

40%

60%

80%

100%

overseas, undetermined length?

more than a year

7 months to a year?

3 to 6 months?

1 to 2 months?

less than a month?

Percent no/slight problem coping

[image: image13.wmf]Overall, how satisfied are you with the Army

as a way of life?

14%

61%

19%

53%

0%

20%

40%

60%

80%

100%

Dissatisfied/very

dissatisfied

Very

satisfied/satisfied

2001

1995

[image: image14.wmf]Do you and your spouse have dependent children

living with you in the following age groups?

12%

25%

40%

37%

68%

88%

0%

20%

40%

60%

80%

100%

19 years and older

16 - 18 years

13 - 15 years

11 - 12 years

6 - 10 years

5 years and under

Children ages:

[image: image15.wmf]During the last 12 months, how many weeks has your

soldier spouse been away from home because of

military duties?

10%

10%

13%

9%

17%

15%

26%

0%

20%

40%

60%

80%

100%

33 or more weeks

25 - 32 weeks

17 - 24 weeks

13 - 16 weeks

9 - 12 weeks

5 - 8 weeks

4 weeks or less

[image: image16.wmf]How much of a problem are the demands the Army

makes of family members?

8.0%

20.0%

72.0%

12.0%

23.0%

65.0%

0%

20%

40%

60%

80%

100%

Very

serious/serious

problem

Moderate

problem

No/slight

problem

2001

1995

_1069508220.ppt


During the last 12 months, how many weeks has your soldier spouse been away from home because of military duties?
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How satisfied are you with the quality and availability of Army medical and dental care for you and your family during the last 2 years?
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How much of a problem are the demands the Army makes of family members?
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At the present time, what are your spouse’s (soldier’s) Army career plans and what would you like your spouse’s Army career plans to be?
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Do you and your spouse have dependent children living with you in the following age groups?

Children ages:
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How much of a problem would you have coping if your spouse had to go away on an Army assignment, such as a deployment, for . . .?
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Overall, how satisfied are you with the Army as a way of life?
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