25 November 2002

SUBJECT:  Army Family Action Plan (AFAP) Conference November 2002 – After Action Report

1.  The worldwide AFAP Planning and Training Conference met 18-22 November 2002 in Alexandria, Virginia.  One hundred twelve delegates representing The Army’s major commands, Active, National Guard and Reserve Components, evaluated 146 issues and recommended 23 for entry into the AFAP.  The delegates voted for the “Top Four Most Valuable Services,” the “Top Five Conference Issues,” and the “Top Six Critical Active Issues.”  Conference results are as follows:


a.  “Top Four Most Valuable Services”
                 1.  Army Community Service (Includes AFAP, AFTB, EFMP, FAP, 

            Employment Readiness, Financial Readiness, Relocation Readiness, 

                       Mobilization and Deployment, Volunteer Program and AER).

                 2.  Medical/Dental

                       3.  Commissary and Housing  (Tie)

[The Top 4 services have been consistent, though the order has changed, for the 2000, 2001, and 2002 AFAP conferences.]


b.  23 Conference Issues in Order of Priority  (Enclosure)

c.   “Top Six Critical Active Issues” 

1.  Distribution of Montgomery GI Bill Benefits to Dependents (#497)  

         [#3 Top Conference Issue in March 2002]
2.  Active Duty Spouse Tuition/Education Assistance (# 475).                    

(#5 Most Critical Active AFAP issue in March 02;  #5 Top Conference Issue in 2000.]

3.  Modification of Weight Allowance Table (# 457).                                        


[#3 Most Critical Active AFAP Issue in March 02; tied for #2 in 



2000.]
4.  Revitalize All Army Family Housing and Eliminate the Deficit by 


2010 (# 440).  


[#1 Most Critical Active AFAP issue in March 02; tied for #2 in 


1999 and 2000.]
5.  Pay Table Reform (#461).  


[#2 Most Critical AFAP Issue in March 02; tied for #3 in 2000.]
6.  Army Retirement Benefits Awareness (#492) 

[Entered in Mar 02--first time this issue was considered in voting].

SUBJECT:  Army Family Action Plan (AFAP) Conference November 2002 – After Action Report

2.  The AFAP General Officer Steering Committee (GOSC) met on 20 November to review 27 active issues.  Six of the issues were determined completed; three unattainable and eighteen remain active.  The completed and unattainable issues follow:

Completed:

1.  Concurrent Receipt of Retired Military and VA Disability Pay


 
2.  Recalculation of Dislocation Allowance (DLA)



3.  Portability of Benefits Act for NAF Employees of 1990



4.  Medical Care at Remote Sites (for Family Members)

6. Shortage of Professional Marriage and Family Counselors 

(OCONUS)



6.  Dissemination of Accurate TRICARE Information


Unattainable:

1.  FERS Employee Sick Leave for Retired Annuity Computation


 
2.  TRICARE Prime Enrollment Fees for Retirees Under Age 65



3.  Allocation of Impact Aid to Individual Schools

3.  In addition to assessing The Army’s well being issues, the worldwide AFAP Conference provided training in the AFAP process for all attendees.  Formal and practical training was provided for thirty-two Facilitators, Recorders, Transcribers and Issue Support Persons (FRTIs), the volunteers who function as the work group support teams.  The FRTIs are nominated by their local AFAP program managers, sent to the mid-level program managers and are selected at HQDA level, based on their knowledge, skills and abilities -- they utilize the conference training and experience to train AFAP staff and volunteers when they return to their home bases.  The FRTIs and Delegates volunteer to market the program as they brief and share their experiences throughout their home bases and communities.

4.  Leadership support of soldier, retiree, DA civilian, and family input through the AFAP was visible during AFAP November 2002 Conference.  Key leaders, including the Assistant Secretary of the Army for Manpower and Reserve Affairs; the Chief of Staff, Army; The Vice Chief of Staff, Army; The Sergeant Major of the Army; the Deputy G-1; the Director of the Army National Guard, Chief of the U.S. Army Reserve; the Installation Management Agency - Europe Region Director; and the Commanding General of the U.S. Army Community and Family Support Center, voiced their strong commitment to the AFAP process and mission.  Once again, AFAP has realized positive results and set The Army on course to improve benefits and entitlements within The Army throughout the Department of Defense.

Veronica Thomas, (703) 681-3861
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23 Conference Issues in priority order.

	Priority by # of Delegate Votes
	Issue Title
	Subject Area

	49
	In-State College Tuition 
	Family Support

	47
	Retirement Dislocation Allowance (DLA) 
	Entitlements

	39
	Selective Use of Military Spouse Preference
	Employment

	36
	Montgomery GI Bill Expiration Date
	Force Support

	33
	Medical Coverage for Activated Reserve Component 
	Entitlements

	29
	Military Spouse Unemployment Compensation
	Employment

	29
	TRICARE Referrals and Authorization Process
	Medical

	28
	OCONUS Shipment of Second POV for Accompanied Tours
	Entitlements

	24
	Availability of TRICARE Authorized and Network Providers in Remote Areas
	Medical

	18
	TRICARE Coverage of Autologous Blood Collection and Processing 
	Medical 

	18
	Reserve Component Mobilization Preparation Program 
	Family Support

	18
	Marriage and Family Counseling Services in Remote Areas
	Family Support

	17
	Retirement Services Officer (RSO) Positions at Regional Support Commands (RSC)
	Entitlements

	17
	Spouse Professional Weight Allowance
	Logistical Support

	16
	Standardized Army-wide Pregnancy Program for Soldiers
	Medical

	16
	Family Care Plan Provider Access to Military Installations
	Logistical Support

	16
	Application Process for Dependency Determination
	Logistical Support

	12
	Timeliness of Dental Pre-Authorizations
	Medical/Dental

	12
	Active Versus Reserve Parachute Jump Pay 
	Entitlements

	11
	Effects of Commercial Activities Contracts (A76) on Military Spouse Preference
	Employment

	7
	Funding for RC Family Member Training
	Entitlements

	7
	Application Process for Citizenship / Residency for Soldiers and Families
	Force Support 

	4
	Pre-Post Natal Benefits Information 
	Medical


Enclosure

