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Jan 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Standard Operating Procedure (SOP) for the Space and Missile Defense Command (SMDC) Family Action Plan

1.  The purpose of this memorandum is to inform all Directors and subordinate Commanders of my intent to implement the Army Family Action Plan (AFAP) program within the US Army Space and Missile Defense Command (USASMDC).  

2.  The AFAP is a process that identifies issues of concern of the Total Army Family with the goal of assuring adequate quality of life support to the Army and all the individuals who are a part of it.  The enclosed SOP prescribes the roles and responsibilities of subordinate commands in the conduct of the SMDC AFAP program.  It further explains how the program will be operated at all levels.  Also enclosed is an updated AFAP Information Paper and AFAP Milestones.

3.  I expect your support in this very important program that can influence Army leadership to improve soldier, family member and civilian morale and well-being.  Our involvement in the AFAP program will prove to have a positive and beneficial impact on this command

4.  For information please contact Portia Davidson, Administrative Officer at telephone, (703) 607-2605 or DSN 327-2605.
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JOSEPH M. COSUMANO, JR
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Lieutenant General, U.S. Army






Commanding General
DISTRIBUTION:

A

