SMDC-PT                                                              12 Dec 00

MEMORANDUM FOR ALL SMDC

SUBJECT:  After-Action Report of the 2000 Army Family Action Plan (AFAP) Conference and the AFAP General Officer Steering Committee (GOSC) Meeting

1.  The U.S.  Army Community and Family Support Center conducted the Army Family Action Plan (AFAP) Planning and Training Conference 11-17 Nov 00 at the Fort Belvoir Officer’s Club.  The AFAP Conference is an annual, agency-wide event at which Army family delegates confer with the Army leadership on issues affecting benefits, entitlements, and Army well being programs.  Approximately twenty-six delegates represented the Army’s major commands.  Five SMDC representatives participated in the AFAP Conference including the following; Mrs. Jae Steele, from Huntsville, served as a delegate in Workgroup C, Ms. Dolores Eppes, ODCSSPA, was a Transcriber in Workgroup B, Ms. Cris Foster, HELSTF, was a Recorder in Workgroup B, Ms. Carolyn Herbst, ODCSSPA, worked as an Issue Support Person in Workgroup A, and Portia Davidson, ODCSSPER was the SMDC MACOM Coordinator.  All of the SMDC attendees did an outstanding job representing the command.  They enjoyed the unique experience of meeting and speaking with the Army’s senior leadership.  

2.  The delegates evaluated 118 issues and recommended 13 for entry into the AFAP.  SMDC forwarded 10 issues for review at the AFAP Conference.  The delegates did not consider any of the SMDC 10 issues for review at the AFAP Conference.  None of the SMDC issues were considered by the delegates to go into the AFAP.  We will disseminate the delegate responses for non-selection of the 10 SMDC issues back to the submitting organizations.  Subject Matter Experts from HQDA prepared Information Papers addressing all the issues forwarded from the MACOMs.  The delegates in the workgroups read and discussed the information papers that addressed each issue and were satisfied with their responses concerning the issues.  

     a.  The 13 Conference Issues in Order of Priority are:

         (1)  Family Sponsorship During Unaccompanied Tours

         (2)  Dissemination of Accurate TRICARE Information

         (3)  TRICARE Services in Remote OCONUS Locations

         (*4a)  Full Replacement Costs for Household

         (*4b) Active Duty Spouse Tuition/Education Assistance

         (*4c) Incentives for Reserve Component Military Technicians

         (5)  Federal Employee Paid Parental Leave

Adoption Reimbursement in Overseas Areas

         (7)  OCONUS Medical/Dental Personnel Shortages

         (8)  DODDS Tuition for Family Members of DoD Contractors

and NAF Employees

         (*9a).  Tax Credit for Employers of Reserve Component

            Soldiers on Extended Duty
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         (*9b)  Equal Compensatory Time for Full-Time Employees

         (10)  Single Parent Accession

3.  The delegates also voted for the top “Four Most Valuable Services,” and the “Top Six Critical Active Issues.  The following is a result of the delegate’s votes.

    a.  The Top Four Most Valuable Services

        (1).  Medical/Dental Services

        (2)  Housing

        (3)  Child Development Services

        (4)  Retirement Services

(In this category note the AFAP 2000 delegate votes were an exact reflection of the AFAP 1999 votes for Medical/Dental, Housing, and 

Retirement Services as the first, second and last listed of the Most Valuable Services.)

    b.  Top Six Critical Issues

        (*1a)  Basic Allowance for Housing Appropriation and Data Collection Criteria (#448) (Note: This issue was #2 of the Top Five 1999 Conference Issues.)

       (*1b)  Graduation Requirements for Transitioning High School Family Members (#456) (Note: This issue was #2 of the Top five 1999 Conference Issues, and was voted #2 of the Top Ten Concerns in the July Education Summit.)

       (*2a)  Revitalize Army Family Housing and Eliminate Deficit by 2010 (#440) (Note: This issue was the #3 Most Critical Active Issue in 1999.)

       (*2b)  Modification of Weight Allowance Table

       (*3a)  Health Care Benefits for Retirees Age 65 and Over 

       (*3b)  Pay Table Reform

    Note:  * indicates Tied Votes
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4.  The AFAP General Officer Steering Committee (GOSC) Meeting took place on 17 Nov 00 in conjunction with the AFAP conference.  SMDC representatives in attendance were LTG John Costello, Mrs. Costello, LTC Patricia Rainey, Deputy Chief of Staff for Personnel and Portia Davidson, AFAP MACOM Coordinator.  Voting members are representatives of the principal Army Staff agencies; nonvoting members are representatives of MACOMs and selected Army and DOD staff agencies.  The main objectives of the GOSC are to provide status briefings on the AFAP issues; establish priorities for new issues; review ongoing issues and provide recommendations to the CSA and determine the appropriate issue status: (active, completed or unattainable).  The GOSC meets semiannually.  A general officer, or civilian of equivalent rank from the lead agency briefs the scheduled AFAP issues.  AFAP briefs active issues semi-annually at an in-process review.  This AFAP GOSC reviewed 19 active issues.  The AFAP GOSC determined five of the issues to be complete:

    a.  Dental Insurance for Moblized Reserve Component

    b.  Lack of Choice in Family Member dental Plan

    c.  OCONUS Retiree and DoD Civilian Dental care

    d.  AAFES Limited Clothing Selection

    e.  Separate Center/Age Appropriate Space for Teens

5.  In addition to assessing the Army’s Well-Being Issues, the world-wide AFAP Conference provides formal and “on-the-job” training in the AFAP process for all attendees.  The AFAP conference provided extensive training for the Facilitators, Transcribers, Recorders, Issue Support Persons (FRTIs), and the volunteers who function as the work group support teams.  

6.  Leadership support of soldier, retiree, DA civilian, and family input through the AFAP was amply visible during AFAP 2000, as a result of the participation by the Chief of Staff, Army, the Sergeant Major of the Army, the Vice Chief of Staff, army and the Deputy Chief of Staff for Personnel.  Such strong leadership endorsement underscores the partnership between the Army and its people, and is a valuable message to impart to the soldiers, retirees, DA civilians and the family members who attended the AFAP Conference.

7.  SMDC took the initiative to display an SMDC exhibit at the conference.  Featured in the exhibit were numerous photographs of our worldwide SMDC AFAP Conference held in Apr 00.  We also showed a computerized slide presentation of our AFAP program.  In addition, we had numerous handouts; including, the SMDC AFAP SOP, mutlti-media news articles of SMDC's involvement in the AFAP and the publication of the SMDC AFAP VOL I was distributed.

8.  Portia Davidson attended the 15 Nov AFAP MACOM Coordinators Meeting, which was attended by AFAP representatives from the major Army Commands and Army staff.  Ms. Davidson provided an update to the staff on the on-going progress SMDC has made in the command on the AFAP program.  She provided hand-outs of 

the recently published SMDC AFAP VOL I and the AFAP SOP and Brochure.  She also discussed our efforts to implement an AFAP  

Marketing and Communication Strategy by establishing an SMDC Family Programs Website, designing AFAP CD ROMS, etc.
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9.  DCSPER will post information on the AFAP conference and the AFAP GOSC on our SMDC Family Programs Website at www.smdc.army.mil.  All SMDC personnel should review the website on a regular basis since current information DCSPER frequently updates on Army Well-Being issues. 

10.  POC is Portia Davidson, (703) 607-2605 or DSN 327-2605.

                                       //signature//

Encl                                  KEVIN T. RYAN

                                      Colonel, GS

                                      Chief of Staff
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Summary of the Army Family Action Plan (AFAP)

General Officer Steering Committee (GOSC) Meeting

17 November 2000

General Jack Keane, Vice Chief of Staff, Army (VCSA) chaired the 17 Nov 2000

AFAP GOSC meeting to review the progress on 19 AFAP issues.  The GOSC was 

attended by Department of Defense (DoD), Department of the Army (DA), and 

Army Staff members, representatives from the major Army commands (MACOMs), 

MACOM and Corps Command Sergeants Major, and senior spouses.  The 

following is a summary of the GOSC meeting.

Dental Issues

Issue 427:  Dental Insurance for Mobilized Reserve Component Personnel

Briefing:  This issue recognized the need to develop a dental insurance plan for reservists that is equivalent to the TRICARE Active Duty Family Member Dental Plan and to exclude the 24-month active duty enrollment requirement for reservists.  

BG Bester, Assistant Surgeon General for Force Projection, explained that the FY00 National Defense Authorization Act expands coverage in the TRICARE Dental Plan (effective 1 Feb 01) to reservists and their families and authorizes continued coverage whether or not the sponsor is on active duty.  Additionally, reservists on active duty in support of a contingency operation may disenroll at the end of the active duty tour without completing the minimum enrollment period.  

When on Reserve status, the premium cost share for the reservist is 40% and 100% for family members.  If the reservist is activated, the family members’ premium cost share drops to 40%, which is what active duty family members pay. 

Resolution:  Conference recommendations were accomplished, and the issue was declared completed.
Issue 443:  Lack of Choice in Family Member Dental Plan

Briefing:  This issue asked for development of a “tiered” family member dental plan that would include general anesthesia, an increase in the lifetime cap for orthodontic care and the elimination of the age restriction on orthodontic care.  
BG Bester explained that a dental plan “with options” is not feasible because the best rates are obtained when risk is distributed among a large population.  The new TRICARE dental program (effective 1 Feb 01) will include the AFAP requests for general anesthesia and increased orthodontic coverage.  The cap on orthodontic care was raised from $1,200 to $1,500, and the age for orthodontic care was raised from 18 to 21 (23 if a full-time student).  Elimination of the age restriction for orthodontic care was determined to be economically unfeasible.  
The new dental plan also reduces the mandatory enrollment to 12 months, includes mouth guards, reduces the cost shares for specialty treatment for families of E-4s and below, and expands the age for sealants to 18.
Resolution:  Based on the increased benefits provided in the new (Feb 01) TRICARE Family Member Dental plan, the issue was declared completed.

Issue 459:  OCONUS Retiree and DOD Civilian Dental Care

Briefing:  This AFAP issue asked the Office of the Surgeon General (OTSG) to redefine policy in place to allow dental commanders more flexibility in the treatment (OCONUS) of retirees, DoD civilians and their family members.  DoD (Health Affairs) told OTSG that the policy already authorized space-available care.  The Dental Command reiterated to all OCONUS dental commanders the DENCOM’s policy for treating OCONUS retirees/DoD civilians on a space-available basis, the need to have a policy in place, and the necessity to market it to the retiree and DoD civilian population.  People in these categories can physically wait in the clinic to fill a cancelled or unfilled appointment, or they can schedule an appointment at certain locations, on a space-available basis, if an appointment is open 24 hours before they need it.
Issue discussion:  CSM Jackson (V Corps) voiced concurrence with the briefing,       and said the policy is working very well.    
Resolution:  Issue was declared completed based on the clarification of space  available dental policy.

Medical Issues

Issue 402:  Health Care Benefits for Retirees Age 65 and Over

Briefing:  This AFAP issue asked for the approval of Medicare Subvention (TRICARE Senior Prime) and the expansion of TRICARE Prime to retirees and families who are Medicare eligible.  

BG Bester noted that FY97 legislation authorized pilots to test TRICARE Senior Prime (TSP) at 10 selected military treatment facilities in six DOD TRICARE Regions.  TRICARE Senior Prime permits military Medicare eligibles to enroll with a military treatment facility primary care manager and receive both TRICARE and Medicare covered services.  The tests show high satisfaction rates, not only among beneficiaries, but also among the medical providers.  

The FY01 National Defense Authorization Act (NDAA) provides TRICARE access to the over-65 population.  Additionally, “TRICARE for life” means that TRICARE will now be a second payer to Medicare.   If retirees are enrolled in Medicare Part B they will not pay co-payments, deductibles or enrollment fees. The NDAA also lowered the retiree catastrophic cap from $7,500 to $3,000 for retirees who use TRICARE Extra or TRICARE Standard.

Retirees over 65 will be included in an expanded pharmacy benefit which will continue to provide no-cost pharmaceuticals at military treatment facilities and access to the national mail order pharmacy and TRICARE retail network pharmacies with minimal co-pays.  Beneficiaries will also have access to non-network pharmacies ($150 deductible and 20% co-pay or $9, whichever amount is greater).   
Resolution:  Issue remains active to track implementation of legislative changes affecting retiree medical care.
Issue 474:  Shortage of Professional Marriage and Family Counselors (CONUS)

Briefing:  BG Bester told the committee that DoD is looking at the feasibility of running a 6- to 12-month test at one post from each Service (Fort Bragg, Pope Air Force Base, Camp LeJeune, and Norfolk) that would provide counseling information and referrals through a call-in center.  A needs assessment of Army posts by the Medical Command determined that there are insufficient family and marriage resources in the community (25-mile radius) at 10 installations (and 5 others that are marginally supported).  He explained that after the Army compiles more detailed information that the Medical Command will assess potential cost.  
Discussion:  MG Schultz (Director, Army National Guard) noted that Reserve Component soldiers return to communities, not installations, and asked that they be considered in this review.  MG Hickerson (USAREUR) informed the GOSC that USAREUR only has a one-year contract for their newly hired counselors and asked that Europe be included in future funding considerations.  Mr. Sakowitz (TRADOC) suggested that we market the resources that are available, e.g., medical, chaplain, and family advocacy interests.  
VCSA remarks:  GEN Keane explained that medical costs are increasing 20 percent a year and that they are becoming an increasing part of the Defense budget.  He said that leadership is aware of the challenges with TRICARE and that efforts are underway to improve TRICARE contracts.  

Resolution:  This issue remains active.

Force Support Issues

Issue 463:  Quality Military Clothing

Briefing:  This issue asked to open military clothing contracts to more suppliers, to enforce quality control and manufacturing standards, and to increase command emphasis on the use of the Quality Deficiency Report (QDR) to identify defects.  Mr. William Neal (Assistant Director, Transportation and Troop Support) told the GOSC that clothing contracts are open to all qualified sources.  Regarding quality, in FY00, only 64 QDRs were received (against 243,000 requisitions).  He said that in Feb 00, Army issued a message worldwide to encourage the use of QDRs because that is where complaints about quality should be reported.  He encouraged the Command Sergeants Major to reenergize the use of QDRs when appropriate. 

Issue discussion:
CSM McFowler (FORSCOM) expressed concern about the price of the battle dress uniform (BDU).  He noted the uniform costs about $55 -- too much for the average soldier.  He suggested the Army design a cover for the BDU or find a way to reduce the price.  Mr. Neal said that GEN Keane had also commented on the cost of the BDU and said that he would explore alternatives.  He noted that certain factors influence the BDU price: 1) manufacture is restricted to U.S. sources and 2) the camouflage pattern and textile requirements.  

CSM Inman (First Cavalry Division, Fort Hood, representing III Corps) noted that the proposed permanent press BDU would cost an additional $7.  

Mr. Neal reiterated that the soldiers’ Clothing Replacement Allowance (CRA) is calculated against demand and said that he would review the BDU allocation.

VCSA tasker:  GEN Keane tasked the Office of the Deputy Chief of Staff for Logistics to explore BDU alternatives - a garrison BDU or a BDU coverall as well as the additional costs associated with sewing on rank and patches.  

Resolution:  Issue remains active.
Issue 327:  Management of Enlisted Soldiers and Their Assignments

Briefing:   This issue asked PERSCOM to allow soldiers to become more involved in the assignment process and to communicate the process better to soldiers.  

LTG Maude (The Deputy Chief of Staff for Personnel) said the outstanding portion of this issue is the introduction of the assignment preference module which was originally scheduled to be fielded several years ago but was delayed because of the Y2K conversion and the fielding of SIDPERS 3.  Recently, it was further delayed because efforts were diverted to field the module to manage the PERSTEMPO issue.  However, LTG Maude told the GOSC that PERSCOM expects to have the module online and accessible to soldiers by the end of FY01.  The module will be part of the Enlisted Distribution and Assignment System (EDAS).  The goal is to eventually field the module in a web environment where the noncommissioned officer or soldier can directly file their preference statement rather than having to go through the battalion Personnel Administration Center (PAC).  

LTG Maude noted other online initiatives include U.S. Army Europe fielding an online sponsorship management system (currently in test phase) that will be active on 1 Feb 01.  The goal is to make it an Army system-possibly by the end of FY01.  
VCSA remarks:  GEN Keane said he wanted the GOSC to see that progress was being made.  However, he added, “We are going to finish this by the end of the fiscal year.  There will be no more delays.”  
Resolution:  This issue remains active.
Issue 473:  Untimely Finance Transactions

Briefing:  This AFAP issue seeks improved processing times when adjustments are made to soldiers’ pay (i.e., promotions, marriage, housing, etc).  

LTG Maude (DCSPER) said that although the AFAP issue asks for improved training, analysis over the past two years says that the deficiencies in the system have less to do with training of financing personnel clerks in the field and more to do with systems deficiencies, both in DFAS and in the personnel system process that submits pay transactions.  For reference, approximately 90 percent of all pay transactions are processed on time.  

LTG Maude said that proposed system changes will allow a single transaction to simultaneously post changes to both the pay and personnel system.  Key to this initiative is moving to a single corporate database from the current four databases (anticipated FY03).  
Issue discussion:

CSM McFowler (FORSCOM) said he believed the problem was not with Finance on an installation, but with the Personnel Administration Center (PAC) - that there are not enough personnel in the PAC or the right people in the PAC who know how to do the transaction.  

LTG Maude responded by saying that although he would not say that PACs are adequately staffed, that one of the things that the personnel transformation process will do is look at how we do business at the company and battalion level.  The transformation and business process redesign efforts will take the pressure off the PAC as the choke point in terms of a point of entry for pay and personnel transactions.
Resolution:  This issue remains active.  LTG Maude said that he would provide a status report on the personnel/pay conversion and personnel transformation initiatives at the Spring 01 GOSC meeting.  
Consumer Services Issue

Issue 446:  AAFES Limited Clothing Selection

Briefing:  BG Velma Richardson (Deputy Commander, Army and Air Force Exchange Service) explained that AAFES stores are categorized into one of five categories: large family troop, large retiree, small family, small troop and small retiree stores.    


AAFES developed a three-pronged strategy to address the issue of limited clothing selection:  

1) Accentuating its best brands/best prices guarantee with signs and tickets reflecting the savings over the manufacturer’s suggested retail price;                

2) Improving the quality, selection and price point of its proprietary brands;                                     3) Adding more variety by reducing the number of pieces in each of the coordinate groupings so they could provide a greater assortment and selection.  Customer satisfaction indices are up by 6.5 percent in the apparel area.

Resolution:  Issue was declared completed.

Housing Issue

Issue 440:  Revitalize Army Family Housing and Eliminate the Deficit by 2010

Briefing:  

MG Robert Van Antwerp (Assistant Chief of Staff for Installation Management) began by telling the GOSC that the Army is working to buy out the barracks program in FY08 - i.e., award the last contract for one-plus-one barracks or the two-plus-two barracks in Korea.  Currently, 59 percent of Army barracks have been renovated or built new.  In FY01, Army is putting $777M into barracks.  

Quantity: The Army owns about 100,000 sets of family quarters.  The deficit, as calculated by market surveys (considering schools, condition, square footage, location, etc), is about 7,500 units across the Army.  MG Van Antwerp said the Army also has about 2,000 sets of overage that we are trying to tear down.  

Quality:  The Installation Status Report says that 78 percent of our quarters are inadequate (maintenance, mechanical systems, square footage, amenities).  

Approach:  The bill for revitalization is about $6B, and each year the Army receives  about $150M toward that effort.  Therefore, Army has instituted a two-pronged approach to address the housing issue: privatization and traditional funding in CONUS and traditional funding in OCONUS.  Army anticipates buying out the OCONUS piece by 2010 and CONUS by 2014.  A pilot privatization site (Fort Carson) was awarded to maintain 1,823 sets for 50 years and build over 800 new sets.  Army intends to award a privatization contract at Fort Hood in Spring 01, followed by Fort Lewis and Fort Meade.  When finished, 71 percent of the housing stock (20 installations) will be privatized.  

VCSA remarks:  GEN Keane reiterated, “The only hope to solve the housing problem is privatization.”  He said that the infrastructure on our installations is decaying faster than we have the capacity to fix it or revitalize it.  

Resolution:  Issue remains active.

Relocation Issues

Issue 457:  Modification of Weight Allowance Table

Briefing:  This issue recommended an increase in enlisted weight allowances to more closely match officers’ weight allowances.  
Administrative Weight Allowance:  Data briefed to the May 00 GOSC indicated about 6 percent excess weight for E1-E4s -- due to the administrative weight allowance that is used for OCONUS moves.  The other Services agreed to increase the allowance, and the Per Diem Committee is expected to approve the increase in Jan 01.  
Enlisted weight allowance:  When the other Services did not concur with an increased enlisted weight allowance, DCSLOG asked OSD to create a study group to review the issue.  Additionally, Mr. Neal said that a meeting is scheduled with the SMA to try to come up with a strategy, possibly, for example, to involve the SGMs from the other Services.

Resolution:  Issue remains active.
Issue 307:  Inferior Shipment of Household Goods (HHG)

Briefing:  
Mr. Lucas (Deputy Commander, Military Traffic Management Command) told the GOSC that the MTMC pilot program (half the shipments coming out of NC, SC, and FL) will start its third year in Jan 01.  Customer satisfaction rating has increased from a baseline of 76 percent to 82 percent, and reported loss and damage has been reduced from the baseline of 35 percent to 13 percent.  Mr. Lucas said, however, that a recent U.S. Transportation Command survey indicated a 68 percent loss and damage rate and attributed the difference to the fact that soldiers don’t file claims and absorb the cost.  
The OSD Full Service Moving Program pilot incorporates the features in the MTMC pilot (direct contact with mover, tracking, full value replacement) but adds relocation services to the process.  The pilot will begin in Jan 01 on shipments that originate in the National Capital Region, Georgia, and North Dakota.  
Pending full evaluation of the pilots, MTMC would like to initiate changes in the current program because there is enough data to show their success.  Funding is the major issue because these improvements have not been included in the POM process.  A task force of all the Services is exploring various funding avenues.  
Issue discussion:  


GEN Keane asked about cost.  Mr. Lucas said that a 15 percent increase on a $1.7B program (DoD-wide) would create a $250M DoD bill ($100M for Army).  Mr. Neal added that a large piece of the cost increase is the full replacement value protection.  


MG Valenzuela (Commander, USARSO) stressed the need to capture the requirements at joint assignments.  


MG Sinn (Army Budget) commented that we lost $40M in both FY00 and FY01 appropriations for not using claims money.  


Mr. Lucas noted the value of being in direct contact with the mover - and eliminating temporary storage shipments.  SGM Wyche (DCSOPS) said that quality control is not a problem when the mover picks up the HHGs, but it is an issue when the HHGs are downloaded (transit storage) and then uploaded to another vehicle for delivery.  

VCSA remarks:  GEN Keane said Army has to take the lead with the other Services to get this funded and volunteered to work it with the other service vice chiefs if necessary.  GEN Keane said we cannot wait until we’ve finished another year of the pilot when we’ve got data to prove the problem is there.  

Resolution:  Issue remains active.

Youth Issues

Issue 453:  Education Transition Assistance for K-12 Military Family Members

Briefing:  BG Taguba (Commander, U.S. Army Community and Family Support Center) told the GOSC that the key to this issue is funding for School Liaison Officers (SLOs).  In addition to this issue being a top five new AFAP issue in 1999, it was also identified as one of the top ten concerns at the Army Education Summit in Jul 00.  The funding requirement is approximately $6.8M (130 positions).  The requirement was funded by the Installation PEG in FY02-07 POM.  BG Taguba said that some of the major Army commands are funding SLO positions out of their own budget -- FORSCOM (18) and USAREUR (26).  Initiatives include SLO training in conjunction with the Military Child Education Coalition Conference (Jul 01) and development of a course for SLOs at the MWR Academy.  
Issue discussion:  Mr. Sakowitz (TRADOC) informed the GOSC that TRADOC has also decided to fund SLOs one year early.  

Resolution:  Issue remains active.
Issue 413:  Separate Center/Age-Appropriate Space for Teens

Briefing:  The intent of this issue is to establish space requirements, guidelines and policies for teen centers.  Currently, there are 136 youth centers and 36 stand alone facilities serving teens.  Policy on teen space has been included in AR 215-1.  MWR facilities are meeting additional teen space requirements.  BG Taguba said that teen space will continued to be monitored as part of Issue #439, “Teen Program Standardization”.  
Resolution:  Issue was determined to be completed.
Issue 439:  Teen Program Standardization

Briefing:  BG Taguba said this issue establishes predictable programs with benchmarks and standards to ensure, in addition to our facilities, that we have the standards necessary for their sustainment.  This includes baseline programming, staff training, leveraging personnel and financial resources, and establishing accountability measures and outcomes.  
Issue discussion:  In response to a comment from LTG Costello (SMDC) that we need to do a better job of developing our workforce to manage the programs we put into place, P.K. Tomlinson (USACFSC -- Child and Youth Services) explained that the Army has a training program for Youth Services staff who work at installation level.  In order for staff to be promoted, they must meet a specific level of competency and have completed a certain number of hours of training.  Staff training continues to be monitored as part of issue #439.
Resolution:  Issue remains active.
Family Support Issues

Issue 460:  Official Mail Limitations of Family Readiness Group (FRG) Newsletters

Briefing:  This issue recommended allowing FRG newsletters to include personal and social information when mailed as official mail.  BG Taguba told the GOSC that the Office of the General Counsel approved inclusion of unofficial information (unless specifically prohibited) in FRG newsletters as long as it does not exceed 20% of the printable space and there is no increase in Government cost.  The anticipated publication of the revised DoD Official Mail Manual 4525.8-M is mid-December 2000.

Resolution:  Issue remains active pending implementation of policy change.  

Issue 184:   Support for Volunteers 

Briefing:  Following the successful piloting of the expanded definition of “volunteer”  (required by FY95 legislation), OSD authorized the Services to continue the expanded program at pilot sites and installations/units affected by the Bosnian deployment.   In the absence of a DoD Instruction to fully implement the new definition, Army expanded voluntary services at all installations via HQDA Letter 608-98-1.  The DoD Instruction is being restaffed (anticipated publication in FY01).  

Resolution:  Issue remains active.

Issue 220:  Exceptional Family Member Program


Briefing:  This issue was reopened in 1994 to address staffing shortages and to standardize enrollment forms among the Services.  


In FY00, we budgeted $44.7M for total ACS programs and obligated $43.9M, including  $1.8M for EFMP.  Commanders determine the portion of ACS funds that go to EFMP based on the local need.  


DoD EFMP medical and educational questionnaires were consolidated into DD Form 2792.   Disclosure of information on the form is voluntary for the civilian workforce and mandatory for military members. 

Issue discussion:  
MG Hickerson cited the challenges that the Department of Defense Dependents School System (DODDS) has in resourcing the educational needs of Exceptional Family Members.  She expressed support for any disclosure or communication for civilians so that the Army can inform the family of available support services.  MG Hickerson recommended requiring that every soldier have an EFMP screen in his or her file as part of out-processing so that screening does not escape or become discretionary on the part of the soldier.   She noted that the automated sponsorship program in Europe contains a question on EFMP.  
Rebecca Posante (DOD Military Community and Family Policy) said that DOD is developing a DoDI that is going to cover assignment and EFM identification for both military members and civilians.  The DoDI will strengthen the association with the Civilian Personnel Offices so that the military can, up to the legal limitations, transfer information about who is coming overseas and advise the selectee that there may or may not be services available in a particular location.  
MG Inge (Deputy Inspector General) said we need tougher screening standards.  He noted that too many people were in locations that could marginally meet their needs, or the facilities were far away (resulting in missed work time).  
SMA Tilley commented on the need to begin screening further out in the PCS out-processing cycle.  He also commented that at every PCS, your EFMP requirement has to be re-evaluated.  He suggested that there be “better cross-talk” between the education systems.   
VCSA tasker:  GEN Keane directed a review of the timeline for EFMP screening as well a review of the screening and processing function.

Resolution:  Issue remains active.

Issue 421:  Army Family Team Building (AFTB) and Army Family Action Plan (AFAP) Program Resources

Briefing:  No funding is specifically appropriated for AFTB or AFAP at installations.  Manpower and support funding are dependent on the organizational element to which the programs are assigned, which is generally ACS.  Since AFAP and AFTB are non-mission programs in ACS, they follow core ACS mission programs for resourcing.  CFSC is submitting an unfinanced requirement in the FY03-07 POM in support of a paid position to manage AFAP and AFTB. When GEN Keane directed that the funding issue be addressed sooner, CFSC submitted requirements to ASA(FM&C) to accelerate the funding request to include FY01 and 02.

Resolution:  Issue remains active.

USASMDC Action Officer is Portia Davidson, (703) 607-2605 or DSN 327-2605 

