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27 Mar 02

MEMORANDUM FOR SEE DISTRIBUTION:

SUBJECT:  After-Action Report – 2002 U.S. Army Space and Missile Defense Command (USASMDC) Senior Spouse Offsite Conference 

1.  General Information: USASMDC conducted its Senior Spouse Offsite Conference from 4-7 Mar 02 in Cumberland, Maryland. Twelve senior spouse representatives from the global command participated in the event. “Uniting Spouses to Support One Army” was the theme that set the tone and spirit for the conference.

2.  The conference was facilitated by Mr. Abe Van Dyne who specializes in assisting government organizations with strategic planning and Well-Being initiatives. The senior spouse conference outcome was to develop the first draft (ready for staffing) Guidelines for USASMDC Spouses to support One Army. This document provides opportunities to become more involved and improve USASMDC Well-Being. In addition, the senior spouse conference provided an opportunity for the spouses to exchange ideas, gain shared vision and ultimately map out Well-Being strategies for the future of USASMDC. 

3.  Mrs. Dolores Anderson did an outstanding job in her role as Transcriber. Mrs. Marilyn Van Dyne served as workgroup coordinator. Mrs. Lydia Cosumano, spouse of the Commanding General, worked closely with Portia Davidson, Conference Coordinator, and Chief, Community and Family Support Division and Dene Jackson, Family Program Outreach Coordinator in all aspects of the planning, coordination and execution of the conference. Mrs. Cosumano recommended superb guest speakers who enhanced the conference program and provided valuable information to the group. 

4. LTG Joseph Cosumano, USASMDC Commander, welcomed the spouses and expressed his appreciation to them for volunteering to assist the command in establishing a USASMDC Well-Being management process, structure, and communications plan that identify the most effective methods for reaching soldiers, civilians, retirees, veterans and their family members.  LTG Cosumano told the spouses that their contributions would have enormous impact on the future of USASMDC and the Army Family Readiness Group Programs.  At the Report-Out session on the last day of the conference, LTG Cosumano presented each spouse with a Certificate of Appreciation for his or her outstanding efforts to 
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Author the first USASMDC Guideline document that may be used as a model for all Army.    

5. Workgroup Environment: The three-day conference offered valuable workgroup training, hands-on instruction, and 

Information sharing.  On the first day session, Mrs. Lydia Cosumano welcomed the spouses and set the tone and focus for the workgroup goal. She commented that the USASMDC Guidelines the spouses develop is a working document that can be updated on an annual basis to support Well-Being initiates. She emphasized the importance of hosting a spousal conference as an excellent means to improve communication and keep abreast of current DA/DOD information.

6. Mr. Abe Van Dyne designed an excellent framework for the development of the Guidelines document. He kept the group focused on their ability to effectively outline the purpose, applicability, suggested roles and responsibilities, recommendations and opportunities included in the content.     

7. Report Out Session:  Mrs. Diana Forrester was the spokesperson for the Report-Out session on held 7 Mar 02. In her briefing, she eloquently and effectively communicated the conference outcomes through a vivid slide show presentation.  She emphasized the major effort to develop a “first draft of guidelines” that will allow spouses to become more involved in improving Well-Being was accomplished by the spousal workgroup.

She stated that the document produced encourages spouse involvement and suggests roles and responsibilities for the leaders to include commanders, senior spouses, and family readiness group leaders. It recommends specific actions that will promote participation and provides suggested lists of opportunities that will benefit the command. She noted that the document contains a lot of information targeted to the leadership to make the program more successful and that commander’s support is “key.” She briefed that the long-term goal is to have an active Family Readiness Group at each geographic location. In her final comments, she thanked LTG Cosumano for inviting the spouses to the conference and assists the command in designing a document that will have lasting benefits on Well-Being initiatives for USASMDC and the Army. 
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8. Synopsis of the Guest Speaker Presentations: Dr. Richard Fafara, Senior Research Analyst, U.S. Army Community and Family Support Center presented a briefing on the “Findings of the Survey of Army Families IV.”  The 2001 Survey of Army Families IV collected information on family member attitudes about the Army way of life and the quality of life for Army families. Similar to the 1987 Survey of Army Families, 1991 Survey of Army Families II, and 1995 Survey of Army Families III, it also tracked trends in the characteristics of Army families, identified new and emerging family issues, assessed progress in resolving Army Family Action Plan issues, and supplemented other studies on Army families. 

9. For general information, the U.S. Army Community and Family Support Center (CFSC) sponsored and the Army Personnel Survey Office (APSO) conducted the survey of civilian spouses of active duty soldiers from 3 April to 19 July 2001.  Survey questionnaires were mailed to a stratified, proportional sample of civilian spouses of Active Component soldiers.  In December 2000, there were 253,966 active duty soldiers (not including officers who are generals) married to civilian spouses. The response rate for the survey was 33%. A total of 6,759 cases were included in the analysis sample, and were weighted to reflect the number of civilian spouses of soldiers at each rank in the U.S. Army, equaling the total of 253,966 civilian spouses. There is no known bias in the results of the survey. CFSC will incorporate the survey findings into its ongoing community and family support studies program.  

10. The findings, including comparisons with the 1987, 1991, and 1995 Survey of Army Families, will be of use to Army agencies and commands for developing plans, assessing policies, and evaluating program operations and outcomes. It is interesting to note that survey showed that up to one-forth of Army spouses report dissatisfaction with their home or work situations, which is linked to influencing their soldiers not to make the Army a career. In his closing remarks Dr. Fafara stated, “that the survey data showed that soldiers and families who are stabilized for several years in high quality communities report increased desire for career retention and a stronger preference for Army as a way of life.” 
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11. Dr. LTC (P) Craig Shriver, director and principal investigator of the Clinical Breast Care Project (CBCP) at Walter Reed Army Medical Center (WRAMC) located in Washington, DC, focused his briefing on the numerous accomplishments and services 
.  He gave a detailed overview of the CBCP. He said, “the CBCP puts emphasis on patient comfort and that researchers with the CBCP are among those leading the way to innovative approaches to eradicate breast cancer.” He continued, “In July 2001, the CBCP opened a state-of-the-art cancer diagnosis and treatment center at Walter Reed Army Medical Center. The Comprehensive Breast Center, the first Army facility of its kind, was designed to provide a more patient friendly alternative to traditional facilities. 

12. The CBCP is comprised of two leading health care centers, the Walter Reed Army Medical Center and Windber Medical Center, that work to evaluate and manage risk, provide comprehensive care, and develop new preventive measures and therapies for breast disease. The Program provides a model for successful patient care, utilizing a unique approach in a carefully designed, supportive environment. Moreover, the Project has two state-of-the-art research facilities it has built as well. One is a fully functional high-throughput genomics and proteomics research center, and the other is an immunology research facility. Both promise to offer new advances into the cause and cure of breast cancer.”  “Typically, cancer care is an exhausting experience for patients. They often scurry from one corner of a hospital campus to the next to receive each phase of diagnosis, consultation, or treatment.  The CBCP streamlines the process by offering all the services in a comfortable, centralized location,” stated Shriver.
13. Dr. Shriver described the CBCP as collaboration among the Uniformed Services University of the Health Sciences, Walter Reed Army Medical Center (WRAMC), Windber Medical Center, in Winber, Pennsylvania, and the Henry M. Jackson Foundation for the Advancement of Military Medicine.  He continued, “CBCP is a joint breast cancer risk assessment, treatment and research partnership between WRAMC; the Joyce Murtha Breast Care Center at the Windber Medical Center, Windber, Pathe Windber Research Institute; the Uniformed Services University of Health Sciences; and the Henry M. Jackson Foundation.”
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Shriver said, “that almost 20 percent of the active-duty Army is now female. And, it so happens, the age at which these women are 

diagnosed with breast cancer is dropping. It is not uncommon to see women in their early forties, and even their 

late thirties, at the height of their careers, with this dreaded disease. Aside from the obvious direct, personal implications, such a development has serious implications for military readiness.”  S

14. Shriver acknowledged that cooperation by the patient population has been remarkable. He notes that more than nine of every 10 patients approached have agreed to 

participate in the genome project by contributing their tissue.  They profess interest in being part of something bigger—something that might contribute to a better understanding of their affliction. This, combined with the excellent record of 

cancer screening for women in the military—over 80 percent who should be getting mammograms is most rewarding to those working in the field.” It was clear, that the group overwhelmingly received Dr. Shriver’s presentation.

15. Mrs. Lydia Cosumano, the Commanding General’s spouse is a breast cancer survivor, and praised Dr. Shriver for his outstanding presentation and contributions in working to eradicate breast cancer disease.  Mrs. Cosumano presented both guest speakers with USASMDC Commanding General Coins and Letters of Appreciation for serving as guest speakers and contributing to the overall success of the conference.  

16. Conference Planning and Execution: The planning, coordination, and organizational management of the conference was extensive and included details such as: obtaining the Sec Army approval for spouse travel; coordinating the facilitator and guest speakers; preparing a full agenda of scheduled events, preparing welcome information packets; administration notes; thank you flag notes for the CG signature, preparation and distribution of the Spouses Conference Welcome Booklets; cost analysis; conference attendance certificates; coordination with AAFES to provide welcome bags with sundries for attendees, etc.  Coordination and communication was made with the headquarters staff, i.e., Command Group, DCSOPS, DCSIM, Protocol, etc. It should be mentioned that both Mrs. Cosumano wrote personal welcome notes to all the spouse conference attendees. 
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17. During the pre-conference planning and execution phase, we were able to identify and resolve potential problems before they became unmanageable.  Some proactive actions on our part included the following:  (timely submission of the Request for Official Spousal Travel to the Sec Army Office; excellent guest speaker/facilitator selections; frequent meetings and coordination with USASMDC senior spouse Mrs. Lydia Cosumano, timely communication with senior spouse attendees, supervisors and chain of command regarding all aspects of the conference; establishing a master conference job book to be utilized for hands-on reference and future conferences.  

18. Closing Comments: The final guideline document was staffed throughout the command prior to CG approval/signature.  The After-Action Report (AAR) was compiled both in narrative and power point slide presentation format. These reports will be posted on the USASMDC Family Program Website at address: htp://www.smdc.army.mil/FamilyPrograms/Index.html.  The AAR is designed to facilitate USASMDC implementation and command-wide dissemination. A copy of the list of senior spouse attendees, and power-point slide presentation is at TAB A.
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