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Section C - Descriptions and Specifications

A SOW
“SMDC Outreach Assessment” Statement of Work

1.0 The contractor shall provide programmatic support to the G-1. This support may include the review and
assessment of SMDC outreach activities: planning, scheduling, identifying and reviewing SMDC programs,
policies, and business processes. The contractor shall provide expertise, analytical and technical assistance, in the
development of an outreach strategy for SMDC.

1.1 The contractor shall review and analyze current SMDC outreach activities and provide a compendium of these
activities to the Task Order Monitor (T/OM). This compendium shall include an outline of the resources (both
human and monetary resources) expended to conduct these current outreach activities. The contractor shall provide
assessments of the current SMDC outreach activities and make recommendations where appropriate to the T/OM.

1.2 The contractor shall research and analyze the outreach activities of other local Federal government agencies
and significant private industries and provide a compendium of these activities to the T/OM. This compendium
shall include an outline of the resources (both human and monetary resources) necessary to conduct these outreach
activities. The contractor shall provide assessments of the various outreach activities identified and make
recommendations where appropriate to the T/OM.

1.3 The contractor shall develop a draft SMDC Outreach Master Plan (OMP) that is suitable for incorporation into
the SMDC Strategic Plan and the SMDC Communications Plan. The plan shall include an outline of the resources
(both human and monetary) necessary for implementation. The plan shall be coordinated with and delivered to the

T/OM. This plan shall incorporate any recommendations provided by the T/OM prior to submitting the final OMP.

1.4 The contractor shall develop a final SMDC Outreach Master Plan (OMP) that is suitable for incorporation into
the SMDC Strategic Plan and the SMDC Communications Plan. The plan shall include an outline of the resources
(both human and monetary) necessary for implementation. The plan shall be coordinated with and delivered to the
T/OM.

1.5 The contractor shall participate in a monthly meeting/review with the T/OM. The purpose of these meetings is
to receive input from the T/OM, discuss status of T/O performance, and discuss and review the OMP. The
contractor shall support the T/OM as needed in other outreach-related meetings.

1.6 The contractor shall coordinate all meetings with SMDC personnel through the T/OM. An agenda shall be
provided to the T/OM for approval in advance of any proposed meetings with SMDC personnel.

B POP
PERIOD OF PERFORMANCE: 05 October 2004 — 31 March 2005




