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Section B - Supplies or Services and Prices

ITEM NO

0001

FOB:

ITEM NO

0003

FOB:

SUPPLIES/SERVICES MAX UNIT UNIT PRICE
QUANTITY
1 Lot UNDEFINED

SETAC - FP Labor
COST

Provide services outlined in the scope of work (SOW), as defined in a given task
order (T/O), at the fixed prices/government labor category specified in Section B
paragraph entitled, "GOVERNMENT LABOR CATEGORIES AND
ASSOCIATED FIXED PRICES PER DPPH"

PURCHASE REQUEST NUMBER: DJAM30901

MAX COST
Destination
SUPPLIES/SERVICES MAX UNIT UNIT PRICE
QUANTITY
1 Lot UNDEFINED
Consultants
COST

Provide services outlined in the scope of work (SOW) at the cost reimbursable
amounts as approved on a task-order-by-task-order basis. Total Fee, including
prime and subcontractor/consultant, shall not exceed 3% of the estimated costs.
This CLIN is valid during the three-year base period as well as any/all award
term extensions carned by the contractor.

PURCHASE REQUEST NUMBER: DJAM30901

MAX COST

Destination

DASG60-02-D-0014
007401
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MAX AMOUNT

UNDEFINED

$612,000.00

MAX AMOUNT

UNDEFINED

$0.00



ITEM NO

0004

FOB:

ITEM NO

0005

FOB:

SUPPLIES/SERVICES MAX UNIT UNIT PRICE
QUANTITY
1 Lot UNDEFINED
Materials and STE
COST

Provide materials, special test equipment (STE), and associated services outlined
in the individual task orders at the cost reimbursable amounts as approved by the
T/OM and the Contracting Officer. NO FEE ON THIS CLIN. This CLIN is
valid during the three-year base period as well as any/all award term extensions
earned by the contractor.

PURCHASE REQUEST NUMBER: DJAM30901

MAX COST
Destination
SUPPLIES/SERVICES MAX UNIT UNIT PRICE
QUANTITY
1 Lot UNDEFINED
Travel
COST

Travel as directed in the individual task orders. Travel must be completed within
the cost reimbursable amounts allowed per the Joint Travel Regulations and the
DCAA-approved Company-Implemented Policy and Procedures. NO FEE ON
THIS CLIN. This CLIN is valid during the three-year base period as well as
any/all award term extensions earned by the contractor.

PURCHASE REQUEST NUMBER: DJAM30901

MAX COST

Destination

BLOCK 17/BLOCK 18 CONTINUED

TASK ORDER FUNDS REQUIRED $ 615,000
TASK ORDER FUNDS AVAILABLE $ 615,000
UNFUNDED BALANCE $ -0-
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MAX AMOUNT

UNDEFINED

$0.00

MAX AMOUNT

UNDEFINED

$3,000.00

BLOCK 18 (DD1155) CONTINUED: In the performance of this Task Order (T/O), the contractor shall provide the
total Direct Productive Person Hours (DPPHSs), plus or minus 10 percent, as stated for fixed-price labor categories
stated in Section B of the contract listed in Block 1 of the DD Form 1155. These DPPHs shall be billed at the fixed
price stated in Exhibit V of the contract. The contractor shall not exceed the DPPHs, nor the total dollars, stated for
consultant below. The contractor is allowed to provide up to 10 percent less than the DPPHs stated for consultant
and still expend the total dollars as stated in the T/O. Furthermore, under no circumstance shall the contractor
exceed the dollars stated for Materials, Travel, or Total T/O.
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LABOR CATEGORIES: Labor categories are as listed in the contract, Section B, paragraph entitled
“GOVERNMENT LABOR CATEGORIES AND ASSOCIATED FIXED PRICES PER DPPH”

DPPHs ORDERED NTE AMOUNT
FIXED-PRICE LABOR TOTAL DPPHs $ 612,000
*CONSULTANT TOTAL DPPHs $ -0-
T/0 TOTAL LABOR DPPHs $ 612,000
MATERIAL NTE $ -0-
TRAVEL NTE $ 3,000
T/0O TOTAL $ 615,000

**Consultant requirements must have prior written approval of the Administrative Contracting Officer (ACO) (via
subcontract consent package) before any costs are incurred under the consultant CLIN.
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Section C - Descriptions and Specifications

STATEMENT OF WORK

“Force Applications Assessment Division Undersea Superiority Joint Operational Concept/Capabilities Based
Assessment” Statement of Work

1.0 Background: On 24 February 2003 Deputy Secretary of Defense directed the Chairman, Joint Chiefs of
Staff (CJCS) to conduct a review to determine what investment over the next decade would be required to maintain
United States undersea preeminence. Results of this review were provided to the Joint Requirements Oversight
Council (JROC) on 11 September 2003, which directed the Force Application Working Group (FAWG) to
coordinate with United States Pacific Command (USPACOM) in the development of an Undersea Superiority
Enabling Concept and subsequently conduct a Capabilities Based Assessment in accordance with the new Chairman
of the Joint Chiefs of Staff Instruction: Joint Capabilities Integration and Development System (JCIDS) - (CJCSI
3170.01C — SEE ATTACHMENT 1).

1.1 Purpose: The purpose of this Task Order is to support the development of the Undersea Superiority
(USS) Enabling Concept (EC) and operational Capabilities Based Assessment (CBA).

1.2 Objective:  To complete the Undersea Superiority Enabling Concept and follow-on Capabilities Based
Assessment under the guidance stated herein.

2.0 This effort shall encompass all activities required to identify Undersea Superiority operational capabilities
in accordance with (IAW) the Joint Capability Integration and Development System Instruction (CJCSI 3170.01C),
such as:

2.1 Support to USPACOM in the development of the Joint Undersea Superiority Enabling Concept;

2.2 Review of the existing Joint Operating Concepts (JOCs), specifically:
2.2.1  Major Combat Operations

2.2.2  Homeland Security

2.2.3  Strategic Deterrence

2.2.4  Stability Operations

2.3 Review of existing threat evaluations, including the threat posed by submarine-launched cruise missiles;
2.4 Development of a functional area assessment to identify required capabilities;

2.5 Development of a functional needs analysis to identify capability gaps and additional needed capabilities;
2.6 The development of a functional solutions analysis to identify potential solutions to provide the required
capabilities to maintain Undersea Superiority in the 2015 time frame. If there are discrepancies between DOD
requirements and capabilities, the Force Application Working Group (FAWG) Team will provide alternative courses
of action.

3.0 Specific Regulation or Guidance

3.1 All work shall be in accordance with applicable Joint Staff publications, Defense Planning Scenarios and
Concepts of Operations, which are used to develop the USS Enabling Concept.

3.2 The contractor shall provide all the deliverables, in tasks below, in a format that is electronically
compatible with Joint Staff systems and provide a hard copy of all products to the J8 Technical Representative in
accordance with the paragraph marked Deliverables.
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4.0 Develop Undersea Superiority Terms of Reference (TOR): Build upon the existing Undersea Superiority
TOR used in the Undersea Superiority Study and USPACOM USS Enabling Concept. The contractor shall develop
the TOR to reflect the current terminology and definitions used and accepted throughout the Undersea Superiority
community.

5.0 Support the Development of the USS Enabling Concept: The contractor shall support J8 in conjunction
with USPACOM, in the development of the Undersea Superiority Enabling Concept EC. USPACOM has been
tasked to write the USS Enabling Concept under the direction of the Joint Staff. The contractor shall be involved in
this process for continuity benefits and ongoing refinement. Contractor involvement is vital to understanding the
concept, which shall form the operational basis for the conduct of the Capability Based Assessment. The contractor
shall list Undersea Superiority Mission Areas, shall develop a Task Analysis (a list of critical tasks) from Undersea
Superiority Mission Areas and identify key attributes (A list of key attributes) from the task list identified in the USS
EC.

6.0 Identify Undersea Superiority Operational Capabilities: The contractor shall provide analysis and input to
the J8, Force Application Assessment Division’s (FAAD) critique of USPACOM’s Undersea Superiority Enabling
Concept.

6.1 Separate military tasks into functional areas: The contractor shall separate military tasks into functional
areas that provide significant and key contributions to USS operations as defined in the USS EC. Provide the results
in a power point J8 format brief to the Task Order Monitor (T/OM).

6.2 Identify required operational capabilities: The contractor shall identify required operational capabilities of
current and planned DoD USS operations. Provide results in a power point J8 format brief to the Task Order
Monitor.

6.3 Review, analyze, compare, and contrast USS capabilities: The contractor shall provide qualitative and
quantitative analytical support of the proposed operational capabilities to the Force Application Working Group
(FAWG) and review, analyze, compare, and contrast data available within the Office of the Secretary of Defense
(OSD), Joint Staff, Combatant Command (CoCom), and Services relative to Undersea Superiority Operations
capabilities.

6.4 Attend meetings with Services, CoComs, Joint Staff: The contractor shall attend meetings with Service,
Combatant Command, Joint Staff, OSD and Federal agency representatives, and shall present the results of those
meetings and analysis in the form of trip reports and briefings.

6.5 Operational Capabilities Identified and Refined: The contractor shall identify and compile those
operational capabilities that must be performed to meet the USS mission area objectives consistent with National
Security and National Military Strategy. The USS Operational Capabilities shall be refined throughout the period of
performance and presented as needed with final presentation to be presented in power point J8 format to the Task
Order Monitor. Typical J8 format includes Task, Scope, Guidance Documents, Assumptions, Methodology,
Results.

7.0 Conduct a Capability Based Assessment (CBA) of USS: In accordance with CJCSI 3170.01C, using the
Undersea Superiority Enabling Concept and the results of the USS Study, the contractor shall complete a
comprehensive CBA including, at a minimum, the below listed subtasks with deliverable timelines:

7.1 Develop Undersea Superiority Functional Area Analysis (FAA): In accordance with CJCSI 3170.01C and
using the Undersea Superiority (USS) Enabling Concept (EC), the contractor shall conduct a FAA for USS
Operations that shall include a current threat evaluation. Periodic (weekly) updates and insights identified during the
development of the FAA shall be provided to the Force Application Working Group (FAWG).

7.2 Develop Undersea Superiority Functional Needs Analysis (FNA): In accordance with CJCSI 3170.01C
and using the USS FAA in task 7.1, the contractor shall conduct a FNA for Undersea Superiority. The FNA consists
of a “Task-to-Need” determination. The contractor shall analyze current capabilities in the Undersea environment
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stated in the FAA and compare them with the Enabling Concept developed in task 5.0. This is done without
proposing specific solutions. The FNA will also provide to the extent possible, measures of effectiveness and
performance as a metric. Periodic (weekly) updates and insights identified during the development of the FNA will
be provided to the Force Application Working Group (FAWG).

7.3 Develop USS Functional Solution Analysis (FSA): In accordance with CJCSI 3170.01C and using the
Undersea Superiority FNA, the contractor shall conduct a FSA for Undersea Superiority to include a Doctrine,
Organization, Training, Material, Leadership, Personnel, and Facilities (DOTMLPF) analysis, Ideas for Material
Approaches and Analysis of Material Approaches. (This is where potential solution sets for desired capabilities are
developed.) Periodic (weekly) updates and insights identified during the development of the FSA shall be provided
to the Force Application Working Group (FAWG).

8.0 Aid United States Joint Forces Command (USJFCOM) with USS Joint Experimentation Plan: The
contractor shall provide prioritized solutions based upon results of the FSA criteria to be used in the development of
a Joint Experimentation at USJFCOM. It is critical that the contractor assist J-8, FAAD and USJFCOM in order to
facilitate the joint experimentation required to establish material solution prioritizing based on the results of the
Capability Based Assessment.

9.0 Develop Undersea Superiority Post-Independent Analysis: In accordance with the new CJCSI 3170.01C,
the contractor shall conduct Post Independent Analysis for Undersea Superiority. For purposes of making a
recommendation, consider the compiled information and analysis results to determine which integrated DOTMLPF
approach best addresses the joint capabilities gap. This magnifies the importance of the contractor involvement in
the Capabilities Based Assessment and Joint Experimentation tasks. Both tasks shall highlight the capability gaps
and prioritized solutions to conduct the post independent analysis. The Post-Independent Analysis consists of a
validation exercise of the solutions derived during the FSA.

10.0 Recommend Operational Capability Alternatives: Based on the identification of operational capabilities
and analysis IAW Task 9.0, the contractor shall recommend actions required to expand the EC into an established
mission area in accordance with CJCSI 3170.01C.

11.0 Task Work Group Presentations: The contractor shall be required to facilitate conferences for senior
leaders. Facilitation shall consist of time-keeping duties, sustaining group focus, recording taskings and findings,
and production and the distribution of meeting minutes. The contractor shall conduct a minimum of one Undersea
Superiority Working Group meeting per week. The contractor shall provide updates and insights identified during
the development of tasks 4.0 through 10.0 above to the Force Application Working Group.

12.0 Technical Reports, Conferences, Meetings, and Briefings: The contractor shall host and facilitate
conferences and meetings with Services and Combatant Command participants, as required by the T/OM, to review
the Undersea Superiority capabilities based assessment methodology, and the deliverables. The contractor shall
provide interim technical reports for conferences, meetings, and briefings as required by the T/OM.

13.0 Staffing Deliverables: The contractor shall staff all deliverables, electronic and paper copies, to designated
OSD, Service, and Combatant Command points of contact provided by the FAAD and FAWG. Staffing shall consist
of dissemination of final deliverable(s) and interim progress reports. Staffing functions include comment
solicitation, comment input and comment resolution for incorporation into the Undersea Superiority Capabilities
Based Assessment final report and briefings.

14.0 Project Plan Briefing: The contractor shall present a Task Order Management Plan (T/OMP) that clearly
demonstrates a concept of the work to be performed which includes methods to be used and end date anticipated, an
estimate of the resources (budget and manpower) to be expended, and a schedule with interim milestones.

15.0 Periodic Progress Reports: The contractor shall present weekly reports (CDRL A004), oral and/or written
and electronic, that record the current status of actions under this contract to include all aspects of the development
of the CBA with regard to the FAA, FNA and FSA.
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16.0 Final Report: The contractor shall provide a final report to the Force Application Division Chief. The final
report shall consist of a written report with appropriate annexes and documentation and a final briefing that meets
the format requirements prescribed by the Joint Capabilities Division of the J8 (JCD). Final report shall be
completed and delivered hard copy and electronically to J8 FAWG USS Action Officer.

17.0 Special Requirements

17.1 Security Level: Contract personnel working this project are required to possess a TOP SECRET clearance
in order to work on the Joint Staff Information Network (JSIN).

17.2  Building/Computer Access: The contractor shall provide tasked deliverables in an electronic format that is

compatible with Joint Staff systems and provide a hard copy of all products to the J8, FAAD USS Task Order
Monitor.

PERIOD OF PERFORMANCE

4 February 2004 — 15 December 2004

KEY PERSONNEL

DELIVERABLES

Item/Title CDRL# # Copies Delivery Date
Task Order Management Plan A001 1* Per CDRL
FMER A003 1* Per CDRL
Interim Technical Report A004 1 As Required
Periodic Progress Reports A004 1* As Required
Trip Report A004 1 As Required
Final Technical Report A005 2 k[EE 15 Dec 04

* Plus Electronic Version.

** One (1) hardcopy to the T/OM, and one (1) hardcopy to the SMDC Command Library (SMDC-IM-PL).

ESTIMATED TRAVEL

The contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task
Order Monitor. Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated
herein. NTE: $3.000

The contractor is not authorized to travel outside the United States without the explicit written approval (email
acceptable) of the Contracting Officer. In addition, travel to Germany will be subject to TESA approval.
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MATERIALS

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT: The contractor has no authority
to incur material costs without the explicit prior written approval of the contracting officer. Prior to forwarding
requests to the contracting officer, the contractor shall obtain the Task Order Monitor's concurrence. Electronic
Mail (email) shall be utilized for both steps in this process. Under no circumstance shall the contractor incur
materials costs in excess of the NTE amount stated herein. NTE: $0

SPECIAL INSTRUCTIONS

Cost data shall be segregated/vouchered/reported/paid at the ACRN level.
The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work anticipated to be performed in FY04 and FYO05 is subject
to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.
All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

It is incumbent upon the contractor and/or subcontractor to ensure that appropriate Technical Assistance Agreements
(TAAs) and/or applicable export licenses are in place before conducting any activity under the SOW which requires
such approval and documentation.

The following Government Furnished Property or Test Facilities are available for use in performance of this Task
Order:

On-Site Requirements: If required to work on-site at the government location, the contractor will have access to
office space and equipment required to perform the task order (as determined to be necessary and available by the
task order monitor).

The following contract clauses are applicable to this task order: FAR 52.228-3, Worker’s Compensation Insurance
(Defense Base Act); FAR 52.228-4, Workers Compensation and War Hazard Insurance Overseas; DFARS 252.228-
7000, Reimbursement for War Hazard Losses; DFARS 252.228-7003 — Capture and Detention; DFARS 252.225-
7043, Antiterrorism/Force Protection Policy for Defense Contractors Outside the United States; DFARS 252.209-
7001, Disclosure of Ownership or Control by the Government of a Terrorist Country; and Section H clauses entitled
“Contingency/War Clause” and “Services Furnished by the Government”. Prior to the contractor deploying any
employee outside the United States in support of this task order, the contractor shall coordinate a Risk Assessment
Plan (including a liability estimation) with the SETAC Contracting Officer.

TASK ORDER DISTRIBUTION

TASK ORDER MONITOR:

vt apress: [
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Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

AA: 973 0400 1220 4880 P3134 2522 9JAA97 012123 DJAM 3 0901
AMOUNT: $615,000.00



