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Section C - Descriptions and Specifications

A SOW
“Program Management Support for Headquarters, Department of the Army, Deputy Chief of Staff for Programs
(DCSPRO), G8, Command, Control, and Signal Division (FDC)” Statement of Work

DESCRIPTION:

Program Management Support for Headquarters, Department of the Army, Deputy Chief of Staff for Programs
(DCSPRO), G8, Command, Control, and Signal Division (FDC): Military Satellite Communications
(MILSATCOM); Global Positioning System (GPS); Army Enterprise Architecture (AEA); and the Satellite
Database (SDB).

TASK 1.0. The Contractor shall provide System Engineering and Technical Analysis (SETA) support at
Headquarters, Department of the Army, Deputy Chief of Staff for Programs (DCSPRO), G8, Command, Control,
and Signal Division (FDC). Work is to be performed at the Pentagon and other DOD buildings in the Washington
DC area, and at other locations designated by the Government. Work performed requires security clearance to
TOP SECRET level. The Contractor shall provide the following support:

Subtask 1.1. Military Satellite Communications (MILSATCOM) and Defense Satellite Communications System
(DSCS) Support. On a daily basis the contractor shall provide operational, engineering, analytical, and technical
support and services to Director of Command, Control, and Signal (FDC), Force Development (FD), G-8 in
managing the Department of the Army’s MILSATCOM terminal programs, including the Secure Mobile Anti-Jam
Reliable Tactical Terminal (SMART-T); Secure Mobile Anti-Jam Manportable Terminal (SCAMP); Global
Broadcast Service (GBS) Tactical Ground Receive Suite (TGRS) and the Theater Injection Point (TIP);
Lightweight High-Gain X-Band Antenna (LHGXA); the AN/PSC-5 Single Channel Tactical Satellite terminal;
legacy Ground Mobile Force (GMF) satellite terminals; strategic satellite terminal programs such as the Defense
Satellite Communications (DSCS) earth terminals; the Direct Communications Link (DCL) between the United
States and former Soviet republics; satellite control programs; and the DoD Teleport program. The primary focus
is to provide dedicated analytical support to the Army Staff for planning, programming, budgeting, and execution
(PPBES) activities and events related to MILSATCOM terminal programs, which support the Army’s
transformation efforts. To accomplish this task, the contractor shall:

¢ Provide analytical, technical, and integration support to FDC, FD, G8 to manage and assess
MILSATCOM, DSCS and Teleport programs and future capabilities as they relate to the Army
Transformation.

o Assist in developing HQDA positions on the programmatic, investment, and fielding strategies in the
support of the Army transformation and the objective force.

e  Brief senior HQDA, Department of Defense leadership and Congressional Staffers on the formulation and
execution of Army satellite terminal programs.

¢ Attend meetings, assist in coordinating POM positions, conduct budget drills, and prepare assessments of
the impacts of gains or losses in the relevant funding lines. Budget actions are usually highly time-
sensitive, and may require analysis and responses within hours.

¢ (Coordinate with PMs, Army Staff/Secretariat agencies, Joint Staff, OSD, Defense Agencies, Services and
other selected Federal Agencies.
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Provide support and oversight on matters pertaining to the MILSATCOM and DSCS and Teleport
Program, their cost and cost performance, and in coordinating the Army inputs across all the Army
platforms.

Provide support and assistance to all Army satellite terminal Integrated Product Teams (IPTs), Councils of
Colonels, and General Officer Working Groups (GOWGs); the Joint Requirements Oversight Council
(JROC); Defense Acquisition Boards (DABs); and other Joint and DoD meetings as required.

Represent the FDC, FD, G8 at MILSATCOM, DSCS, and Teleport working groups, conferences, panels,
and meetings of all forums (Joint, OSD, etc.).

Provide and coordinate technical and analytical support with other directorates/divisions regarding
MILSATCOM, DSCS, and Teleport integrations and fielding.

Provide analytical and technical reviews of all requirements and fielding documents pertaining to
MILSATCOM, DSCS, and Teleport, and provides support for enforcement of integration and security
policies and related issues by participation in the Objective Force WGs.

Provides analytical and technical support in reviewing Mission Needs Statements (MNS), Operational
Needs Statements (ONS), Concept of Operations (CONOPS), Capstone Requirements Documents (CRD),
Operational Requirements Documents (ORD), fielding plans, and Test and Evaluation Plans and Analysis
of Alternatives Analysis of Alternatives (AOA) and provides feedback and recommendations.

Develop and present briefings for FDC, FD, G8 at relevant conferences, meetings, and seminars.

Attend MILSATCOM modernization meetings to include civilian industry-related conferences and
seminars to keep informed of current and future technological advancements that have Army implications.

Provide HQDA representation in the Army’s Force Development processes for MILSATCOM systems.

Integrate Training and Doctrine Command (TRADOC), acquisition community, testing community, and
user community efforts for designated programs with the Life Cycle System Management Model.

Recommend the prioritization of battlefield requirements, force development, force integration, and other
user-oriented operational functions related to Army satellite requirements.

Provides oversight to the horizontal integration of Army satellite systems across the Battlefield Operating
Systems.

Provide guidance for Army satellite combat developments, and recommend broad overall C4
prioritization.

Ensure joint/combined/civil interoperability requirements are included in requirements documentation.
Serve as the Army Staff focal point for all joint C2 related systems involving, or using, MILSATCOM,
DSCS and Teleport.

Assist in the revision of Army MILSATCOM policy and/or strategy for various strategic/theater and
tactical C2 needs, as required.

Operate and maintain the Satellite Communications Data Base (SDB) on a weekly basis.
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e  Monitor changes to Army SDB entries to ensure user comments are correctly reflected based on user mission.

e Attend and support the monthly Joint SATCOM Panel (JSP) meeting, supporting and representing
Department of the Army equities relating to MILSATCOM entries into the SDB.

e Provide U.S. Army major commands (MACOMs) a single point of contact within the Army to work with for
identifying, documenting, coordinating, and staffing MILSATCOM entries into the SDB.

e Provide U.S. Army MACOMs assistance and training with the SDB system and DISA Form 772 that
documents MILSATCOM entries into the SDB.

¢ In coordination with HQ TRADOC and HQ SIGCEN, work in documenting future MILSATCOM capabilitics
in the SDB for use in planning future MILSATCOM systems to support the Army’s future Objective Force.

e Provide assessments when requested in support of future planning of MILSATCOM capability needs to
support Army force structure IAW the validated DPG. Apply, analyze, and interpret the data in the SDB,
to provide meaningful requirements for program managers and operational planners.

e  Provide support the annual SDB Revalidation as the Army representative to the JSP and provide assistance to
U.S. Army MACOMS in reviewing and re-validating their SDB entries.

e (Coordinate with communications planners in regional combatant commands, to assist their thorough
understanding of Army SDB current and future entries within their theater of operations.

¢ (Coordinate with Army MACOMs, Corps, and Divisions on a weekly basis to ensure their current SDB
entries are documented properly in the database, have command sponsorship, and assist in
developing/submitting the entries to DISA.

e  (Coordinate with Army MACOMs, Corps, Divisions, and Army Service Component Commands on future
SDB entries based on future doctrine, equipment procurement, and force structure.

Subtask 1.2 Global Positioning System (GPS ) Support. On a daily basis, the contractor shall provide operational,
engineering, analytical, and technical support and services to Director of Command, Control, and Signal (FDC),
Force Development (FD), G-8 in managing the Department of the Army’s NAVSTAR Global Positioning System
(GPS) program and related projects such as the GPS Tactical Receiver (GTR) and Defense Advanced GPS
Receiver (DAGR). The primary focus is to provide dedicated analytical support to the Army Staff for planning,
programming, budgeting, and execution (PPBES) activities and events related to GPS programs, which support
the Army’s transformation efforts. These programs include, but are not limited to GPS Modernization Program
and Horizontal Technology Integration (HTT) Program. To accomplish this task, the contractor shall:

¢ Provide analytical, technical, and integration support to FDC, FD, G8 to manage and assess GPS
programs and future capabilities as they relate to the Army Transformation. These include Selective
Availability/ Anti-Spoofing Module (SAASM), GPS Receiver Augmentation Module (GRAM), Defense
Advanced GPS Receiver (DAGR), GPS/Inertial Navigation System (GPS/INS), and associated research
and development efforts such as advanced antenna electronics (Continuous Radiation Pattern Antenna
(CRPA)).

o Assist in developing HQDA positions on the programmatic, investment, and fielding strategies in the
support of the Army transformation and the objective force.
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Attend meetings, assist in coordinating POM positions, conduct budget drills, and prepare assessments of
the impacts of gains or losses in the relevant funding lines. Budget actions are usually highly time-
sensitive, and may require analysis and responses within hours.

Coordinate with PMs, Army Staff/Secretariat agencies, Joint Staff, OSD, Defense Agencies, Services and
other selected Federal Agencies.

Provide support and oversight on matters pertaining to the GPS Modernization Program, its cost and cost
performance, and in coordinating the Army inputs across all the Army platforms.

Provide support and assistance to all Army GPS IIPTs, OIPTs, Council of Colonels, General Officer
Working Groups (GOWGs), the GPS Interagency Forum for Operational Requirements (IFOR), and other
Joint and DoD meetings as required.

Represent the FDC, FD, G8 at GPS working groups, conferences, pancls, and meetings of all forums
(Joint, OSD, etc.)

Provide and coordinate technical and analytical support with other directorates/divisions regarding GPS
integrations and fielding.

Provide analytical and technical reviews of all requirements and fielding documents pertaining to GPS
and provides support for enforcement of integration and security policies and related issues by
participation in the GPS Modernization WGs.

Provides support in monitoring the status of all HTI MOAs and provides updates as needed.

Provide analytical and technical support in reviewing Mission Needs Statements (MNS), Operational
Needs Statements (ONS), Concept of Operations (CONOPS), Capstone Requirements Documents (CRD),
Operational Requirements Documents (ORD), fielding plans, and Analysis of Alternatives (AOA) and
provides feedback and recommendations.

Develop and presents briefings for FDC, FD, G8 at relevant conferences, meetings, and seminars.

Contractor shall be knowledgeable/informed of current and future technological advancements that have
Army GPS implications.

Provide HQDA representation in the Army’s Force Development processes for common (non-Battlefield
Operating System specific) C2 information and communications systems.

Integrate TRADOC, acquisition community, testing community, and user community efforts for
designated programs with the Life Cycle System Management Model.

Recommend the prioritization of battlefield requirements, force development, force integration, and other
user-oriented operational functions related to command, control, communications, and computers (C2
automation systems).

Provide oversight to the horizontal integration of C2 systems across the Battlefield Operating Systems.

Provide guidance for C2 combat developments, and recommend broad overall C4 prioritization.
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¢ Ensure joint/combined/civil interoperability requirements are included in requirements documentation.
Serves as the Army Staff focal point for all joint C2 related systems involving, or using, GPS.

e  Assist in the revision of Army C2 policy and/or strategy for various strategic/theater and tactical C2
needs, as required.

¢  Oversee the programmatics for the development for operational, systems, and technical architectures.
e Provide G8 oversight of the system architectures for all Army units as necessary.

Subtask 1.3. Independent Assessments. Contractor shall perform system and force structure assessments, and
shall be the subject matter expert on the operational requirements and force structure issues for assigned
communications systems. As such, Contractor shall be the honest broker between the material and combat
developers to ensure that the assigned systems are developed in consonance with the best interests of the U.S.
Army. Contractor shall support the Total Army Analysis (TAA) process.

Subtask 1.4. Meeting Support. Contractor shall schedule and coordinate meetings as required. Contractor shall
prepare and submit draft agenda outlines for approval, prepare technical handouts and briefing presentations
materials, and coordinate action items.

Subtask 1.5. Presentations and Conference Support. Contractor shall provide professional graphics, multimedia,
and administrative support as required. Contractor shall maintain existing briefing packages and develop
professional briefing packages with color and black and white briefing charts, photographs, and video
presentations as required.

B POP
PERIOD OF PERFORMANCE: 23 Sep 02 — 31 Jul 03




