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Section C - Descriptions and Specifications

A SOW
FDE Support Statement of Worki

DESCRIPTION:
Sub-Task 1: AMD&S Resource Management

1.1 The contractor shall provide budget analysis support for the Headquarters, Department of the Army,
Office of the Deputy Chief of Staff, G-8, DAPR-FDP (Air and Missile Defense/Space Division) as a member of the
headquarters section. As the primary Resource Manager, the contractor is responsible: to track, oversee and ensure
accuracy of all budget related taskers; to monitor, correct and maintain all Force Development Investment
Information System A (FDIISA) database entries and records; to advise the Division Chief and Executive Officer on
all budget matters; to establish and maintain continuous communication with elements from the Army Budget
Office, Program, Analysis & Evaluation (PAE), Force Development Resourcing (FDR) and Secretary of the Army
for Acquisition, Logistics, and Technology (SAALT) — as required and based on the situation; and to train the
Synchronization Staff Officers on database requirements and nuances.

1.2 The contractor shall also perform other duties as follows: analyze and coordinate sustainment related
actions such as Recapitalization, Depot Maintenance, Post Deployment Software Support (PDSS) and Second
Destination Transportation (SDT); conduct resource management functions in support of the Planning,
Programming, Budgeting and Execution System (PPBES) to include Program Objective Memorandum (POM)
development, program reviews and budget formulation in support of guidance provided; assist in the development of
impact statements on units or systems for planned or directed material resource changes; provide assistance and
information on international requirements, procurements, co-production; analyze and develop responses to
information requests from Congress, Department of Defense (DOD) and other outside agencies; provide as needed
budget analysis on the BOS ability to meet requirements documents such as Operational Requirements Document
(ORD) and Capstone Requirements Document (CRD) (to include joint interoperability); prepare and coordinate
budget analysis to any BOS directed study; coordinate all budget information going forward to Tank sessions,
analyze requirements, develop positions in prep for required Tank sessions, Requirement Review Councils (RRC),
Defense Review Boards (DRB), General Officer Standing Committees (GOSC), Operational-level and Action
Officer-level Integrated Process Teams (IPT) (including TRADOC), Executive Committees (EXCOM), review and
provide input to non-system specific publications (Field Manuals, Army Regulations, Joint Publications, etc.).

Sub-Task 2: Medium Extended Air Defense System (MEADS) and Joint Land Attack Cruise Missile Defense
Elevated Netted Sensor System (JLENS) Synchronization Staff Support

2.1 The contractor shall provide System Engineering and Technical Assistance (SETA) support for the
Headquarters, Department of the Army, Office of the Deputy Chief of Staff, G-8, DAPR-FDP (Air and Missile
Defense/Space Division) as a member of the Air and Missile Defense, Space program section on the Systems Team.
As the primary Synchronization Staff Officer (SSO) for the MEADS and JLENS programs, the contractor is
responsible: to integrate Total Army force requirements in terms of doctrine, training, leader development,
organization, materiel, and soldier support (DTLOMS) for MEADS and JLENS; to serve as the Army Staff
representative to plan, coordinate, and oversee MEADS and JLENS integration into theater air and missile defense
operational requirements; and to prepare Army positions relative to issues associated with MEADS and/or JLENS.

2.2 The contractor shall also perform other duties as follows: analyze and coordinate operational input to
the material acquisition process (includes reoccurring reports and briefings such as prep for the Army System
Acquisition Review Council (ASARC), Defense Acquisition Board (DAB) and required acquisition documents
(e.g., Research, Development, and Acquisition (RDA) plan, Acquisition Program Bascline (APB), Cost Analysis
Requirements Document (CARD)); conduct resource management functions in support of the Planning,
Programming, Budgeting, and Execution System (PPBES) to include Program Objective Memorandum (POM)
development, program reviews and budget formulation in support of guidance provided; justify and defend funding
to all resourcing forums; develop impact statements on units or systems of planned or directed material resource
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changes; develop input for the Army Modernization Plan, Transformation Campaign Plan (TCP), The Army Plan
(TAP), Defense Planning Guidance (DPG), Army Planning Guidance Memorandum (APGM), Unit Set Fielding
Modernization Schedule (USFMS), Defense Planning Questionnaire, and Army Equipping Policy; provide Army
input on all requirements documents such as Operational Requirements Documents (ORD) and Capstone
Requirements Document (CRD) (to include joint interoperability); develop coordinate and monitor system specific
studies; coordinate Joint Requirements Oversight Council (JROC) and Joint Warfighting Capability Assessment
(JWCA) activities; analyze and develop Army position relative to Department of Defense (DOD) and Joint
requirements (includes those for US Joint Forces Command and the Joint Theater Air and Missile Defense
Organization); analyze requirements, develop positions in prep for required Tank sessions, Requirement Review
Councils (RRC), Defense Review Boards (DRB), General Officer Standing Committees (GOSC), Operational-level
and Action Officer-level Integrated Process Teams (IPT) (including TRADOC), Executive Committees (EXCOM),
prepare and coordinate input to the Defense and Army Science Boards on material development related issues;
analyze and develop responses to information requests from Congress, DOD and other outside agencies for system
related information; provide assistance and information on international requirements, procurements, co-production,
Direct Commission Sales and Foreign Military Sales; review and provide input to non-system specific publications
(e.g., Field Manuals, Army regulations, and Joint Publications); monitor technologies and programs having potential
Air Defense (AD) Battlefield Operating System (BOS) application affecting MEADS and/or JLENS - this effort
shall include identification and assessment of requirements and integration/interoperability issues among Army, Air
Force Navy, and United States Marine Corps (USMC) air and missile defense and space systems; and the contractor
shall provide a full understanding of all government administrative and coordination requirements to meet force
integration responsibilities.

Sub-Task 3: Joint Theater Air and Missile Defense (JTAMD) Synchronization Staff Support

3.1 The contractor shall provide System Engineering and Technical Assistance (SETA) support of the
Headquarters, Department of the Army, Office of the Deputy Chief of Staff, G-8, DAPR-FDP (Air and Missile
Defense/Space Division) as a member of the JTAMD section on the Systems Support Team. Asa JTAMD
Synchronization Staff Officer (SSO), the contractor is responsible: to integrate Total Army force requirements in
terms of doctrine, training, leader development, organization, materiel, and soldier support (DTLOMS) for Joint,
Echelons above Corps, and Corps Air Defense systems; to serve as the Army Staff representative to the Joint
Theater Air and Missile Defense Organization (JTAMDO) to plan, coordinate, and oversee Army DTLOMS
integration into theater air and missile defense operational requirements; and to prepare Army positions relative to
JTAMD and participate as a member of JTAMD Working Integrated Product Teams (WIPTs) to integrate Army
positions on JTAMD issues.

3.2 The contractor shall also perform other duties as follows: provide Army input on all requirements
documents such as Operational Requirements Documents (ORD) and Capstone Requirements Document (CRD) (to
include joint interoperability); prepare and coordinate operational and system architecture designs and concepts;
develop coordinate and monitor system specific studies; coordinate Joint Requirements Oversight Council (JROC)
and Joint Warfighting Capability Assessment (JWCA) activities; analyze and develop Army position relative to
DOD and Joint requirements (includes those for Joint Forces Command (JFCOM), and JTAMD); analyze
requirements, develop positions in prep for required Tank sessions, Requirement Review Councils (RRC), Defense
Review Boards (DRB), General Officer Standing Committees (GOSC), Operational-level and Action Officer-level
Integrated Process Teams (IPT) (including TRADOC) ), Executive Committees (EXCOM), prepare and coordinate
input to the Defense and Army Science Boards on material development related issues; review and provide input to
non-system specific publications (Field Manuals, Army Regulations, Joint Publications, etc); monitor technologies
and programs having potential AD BOS application to JTAMD (such as Cooperative Engagement Capability (CEC),
Single Integrated Air Picture (SIAP) and Family of Interoperable Pictures (FIOP)) - this effort shall include
identification and assessment of requirements and integration/interoperability issues among Army, Air Force Navy,
and Marines air and missile defense and space systems; and the contractor shall provide a full understanding of all
government administrative and coordination requirements for JTAMD activities.

Sub-Task 4: Battle Management Command, Control, Communications, Computers and Intelligence (BMC41)
Synchronization Staff Support
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4.1 The contractor shall provide System Engineering and Technical Assistance (SETA) support for the
Headquarters, Department of the Army, Office of the Deputy Chief of Staff, G-8, DAPR-FDP (Air and Missile
Defense/Space Division) as a member of the BMC4I section on the Systems Support Team. As the Synchronization
Staff Officer (SSO) for the BMC4I program, the contractor is responsible: to integrate Total Army force
requirements in terms of doctrine, training, leader development, organization, materiel, and soldier support
(DTLOMS) for BMC4I functions; to serve as the Army Staff representative to plan, coordinate, and oversee BMC41
integration into theater air and missile defense operational requirements; and to prepare Army positions relative to
issues associated with BMCA4I1.

4.2 The contractor shall also perform other duties as follows: analyze and coordinate operational input to
the material acquisition process (includes reoccurring reports and briefings such as prep for the Army System
Acquisition Review Council (ASARC), Defense Acquisition Board (DAB) and required acquisition documents
(e.g., Research, Development, and Acquisition (RDA) plan, Acquisition Program Bascline (APB), Cost Analysis
Requirements Document (CARD)); conduct resource management functions in support of the Planning,
Programming, Budgeting, and Execution System (PPBES) to include Program Objective Memorandum (POM)
development, program reviews and budget formulation in support of guidance provided; justify and defend funding
to all resourcing forums; develop impact statements on units or systems of planned or directed material resource
changes; develop input for the Army Modernization Plan, Transformation Campaign Plan (TCP), The Army Plan
(TAP), Defense Planning Guidance (DPG), Army Planning Guidance Memorandum (APGM), Unit Set Fielding
Modernization Schedule (USFMS), Defense Planning Questionnaire, and Army Equipping Policy; provide Army
input on all requirements documents such as Operational Requirements Documents (ORD) and Capstone
Requirements Document (CRD) (to include joint interoperability); develop coordinate and monitor system specific
studies; coordinate Joint Requirements Oversight Council (JROC) and Joint Warfighting Capability Assessment
(JWCA) activities; analyze and develop Army position relative to Department of Defense (DOD) and Joint
requirements (includes those for US Joint Forces Command and the Joint Theater Air and Missile Defense
Organization); analyze requirements, develop positions in prep for required Tank sessions, Requirement Review
Councils (RRC), Defense Review Boards (DRB), General Officer Standing Committees (GOSC), Operational-level
and Action Officer-level Integrated Process Teams (IPT) (including TRADOC), Executive Committees (EXCOM),
prepare and coordinate input to the Defense and Army Science Boards on material development related issues;
analyze and develop responses to information requests from Congress, DOD and other outside agencies for system
related information; provide assistance and information on international requirements, procurements, co-production,
Direct Commission Sales and Foreign Military Sales; review and provide input to non-system specific publications
(e.g., Field Manuals, Army regulations, and Joint Publications); monitor technologies and programs having potential
Air Defense (AD) Battlefield Operating System (BOS) application affecting BMC4I - this effort shall include
identification and assessment of requirements and integration/interoperability issues among Army, Air Force Navy,
and United States Marine Corps (USMC) air and missile defense and space systems; and the contractor shall provide
a full understanding of all government administrative and coordination requirements to meet force integration
responsibilities.

Sub-Task 5: Senior Staff DTLOMS Synchronization

5.1 The contractor shall provide senior staff combat development synchronization support for the
Headquarters, Department of the Army, Office of the Deputy Chief of Staff, G-8, DAPR-FDP (Air and Missile
Defense/Space Division) as a member of the headquarters section. As the primary synchronization officer, the
contractor is responsible: to conduct continual assessments of current and projected levels of resourcing against
AMD&S modernization and transformation campaign plans; to recommend adjustments to the resourcing or
modernization plans; to develop overarching resourcing strategy and execution plan; to oversee all facets of the
execution plan to include recommending mid-course adjustments; to recommend alternative solutions for Army
DTLOMS integration into theater air and missile defense operational requirements; to prepare Army positions
relative to JTAMD and participate as a member of JTAMD Working Integrated Product Teams (WIPTs); to
integrate Army positions on JTAMD issues; to develop a strategy to identify and mitigate the impact of JTAMDO
actions on Army systems or architectures; to advise the Division Chief and Executive Officer on all activities related
to resourcing, execution of the overarching strategy and JTAMDO,; to establish and maintain continuous
communication with elements from JTAMDO, the Office of Congressional Liaison, the Army Budget Office,
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Missile Defense Agency, and Secretary of the Army for Acquisition, Logistics, and Technology (SAALT) — as
required and based on the situation; and to represent the Army at all JTAMDO and resourcing forums, as required.
The contractor should be able to demonstrate expertise in assessing the impact of recent and past JTAMDO and
resourcing decisions on AMD&S programs, plans and activities.

5.2 The contractor shall also perform other duties as follows: conduct resource management functions in
support of the Planning, Programming, Budgeting and Execution System (PPBES) to include Program Objective
Memorandum (POM) development, program reviews and budget formulation in support of guidance provided; assist
in the development of impact statements on units or systems for planned or directed material resource changes;
develop alternatives to funding, fielding schedules, operational or system architectures; monitor technologies and
programs having potential AD BOS application to JTAMD (such as Cooperative Engagement Capability (CEC),
Single Integrated Air Picture (SIAP) and Family of Interoperable Pictures (FIOP); develop Army position relative to
DOD and Joint requirements (includes those for Joint Forces Command (JFCOM), and JTAMD);, provide assistance
and information on international requirements, procurements, co-production; analyze and develop responses to
information requests from Congress, Department of Defense (DOD) and other outside agencies; provide as needed
budget analysis on the BOS ability to meet requirements documents such as Operational Requirements Document
(ORD) and Capstone Requirements Document (CRD) (to include joint interoperability); prepare and coordinate
budget analysis to any BOS directed study; coordinate all budget information going forward to Tank sessions,
analyze requirements, develop positions in prep for required Tank sessions, Requirement Review Councils (RRC),
Defense Review Boards (DRB), General Officer Standing Committees (GOSC), Operational-level and Action
Officer-level Integrated Process Teams (IPT) (including TRADOC), Executive Committees (EXCOM), review and
provide input to non-system specific publications (Field Manuals, Army Regulations, Joint Publications, etc.).

Sub-Task 6: Force Management and Force Integration Support to the Army Staff (ARSTAF)

6.1 The Contractor shall provide part-time, on site, Force Development support to the Army G8 while
serving as the Force Structure staff synchronization officer whose primary responsibility is to oversee all actions
related to ensuring that force structure activities are completed in synchronization with respective AMD&S
Equipping PEG decisions. The contractor shall work with the Army G1, Army G3 and liaise between the ARSTAF
and functional proponents. Activities include the subordinate tasks required by the Force Management Process with
emphasis on Force Integration. Additionally, as determined by the AMD&S Division Chief, the contractor shall
support the Army G3 Organizational Requirements Determination and Organizational Integration efforts to review
its force structure and force modernization initiatives and its plans to adapt that structure and equipment to meet
future doctrine and warfighting requirements.

6.2 The contractor shall also perform other duties as follows: provide AMD and Space force management
expertise and support to DAPR-FDE throughout the full spectrum of Force Management from Organizational
Requirements Determination to Force Integration execution. Actions associated with this effort include Combat
Development, Doctrine Development, Training Development, Material Development, and Organizational
Development using the Army Organizational life Cycle Model. Other activities include issue tracking, management,
and analytic support for decision briefings; in-process reviews (IPRs); and related activities that support the various
milestones processes; provide Force Management and force Integration support and assessment of the Force
Management process to the Air and Missile Defense, Directorate of Combat Developments for ADA and, the Space
and Missile Defense Command’s (SMDC) Force Development and Integration Directorate. These functions will
include but are not restricted to liaison between the ADA School, SMDC and the Army G3 for Force Management
and Force Integration actions and recommendations to other functional proponents on proposed and ongoing force
management programs to include Force Design Updates, Organizational Structure, Doctrine, and the Total Army
Analysis (TAA) process or otherwise listed in this Statement of Work; support the Force Development Process for
ADA and Space including Requirements Determination, Organizational Design, Model Development, Authorization
Determination, Integration of material fielding schedules and Documenting of approved actions; support the Force
Integration Process for those approved Force Development programs. This includes a thorough coordinated analysis
of the ability of the Army to Man, Equip, Train, Sustain, Deploy, Station, Fund and Maintain Readiness of the
approved force; support the maintenance of the appropriate force management policies and directives to support the
successful accomplishment of the Total Army Analysis process, the Army’s Planning, Programming, Budgeting,
and Execution System (PPBES) and Command Plan processes, and their related functions. Their supporting
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activities shall include issue tracking, management, and analytic support for decision briefings; in-process reviews
(IPR’s); and related activities which support the Army’s Total Army Analysis; Force Design Update; consolidated
TO&E Update; Force Validation committees; Planning, Programming, Budgeting, and Execution System processes;
Army Modernization Plan and the Army Plan; provide the functional expertise necessary to review and analyze new
and changed requirements and authorizations documents to include TOEs, MTOEs, ORDs, and BOIPs and to
provide appropriate briefings and recommendations as part of the Organizational Requirements Documentation
Approval Board (ORDAB) and Army Requirements Oversight Council (AROC) processes; maintain the ADA and
Space force (SRC 44 and SRC 40) within the Structure and Manpower Accounting System (SAMAS) by
continuously inputting and updating data as appropriate; conduct planning, studies, analyses, research, and
coordination activities to assist with the Force Management and Force Integration mission. The contractor shall
develop draft recommendations to enable the improvement of the Force Management process and related efforts
such as the TAA Requirements and Authorization Documentation process, or other areas as directed. The contractor
shall provide support with subject matter expertise in the areas of The Army Transformation Interim and Objective
Force, etc.

6.3 Miscellaneous and quick response support: These subtask/projects are dynamic in nature. The
contractor may be required to develop products, information, data, or documents that may not be otherwise
identified in this delivery order, but which fall within the overall scope. Projects may have short response times.
Quick response support and modification of products, or attendance at meetings may include travel within CONUS
or possibly OCONUS with minimal notice. The contractor will need to be capable of providing both timely and
accurate advice to Army G8, Army G3, Army G1, SMDC or ADA on matters concerning senior US Army
leadership thought and direction in relation to the Force Management and Force Integration mission. The contractor
may be asked to provide analysts for unforeseen requirements or a surge capability, which may increase the level-of-
effort. This may involve increased effort in areas not specifically mentioned in the subtasks above.

Sub-Task 7: PATRIOT System Synchronization Staff Support

7.1 The contractor shall provide System Engineering and Technical Assistance (SETA) support for the
Headquarters, Department of the Army, Office of the Deputy Chief of Staff. G-8, DAPR-FDP (Air and Missile
Defense/Space Division) as a member of the PATRIOT program section on the Systems Team. As the alternate
Synchronization Staff Officer (SSO) for the PATRIOT program, the contractor is responsible: to integrate Total
Army force requirements in terms of doctrine, training, leader development, organization, materiel, and soldier
support (DTLOMS) for PATRIOT; to serve as the Army Staff representative to plan, coordinate, and oversee
PATRIOT integration into theater air and missile defense operational requirements; and to prepare Army positions
relative to issues associated with PATRIOT. Contractor shall have a good base of understanding of Air Defense
operations with preferably PATRIOT experience.

7.2 The contractor shall also perform other duties as follows: analyze and coordinate operational input to
the material acquisition process (includes reoccurring reports and briefings such as prep for the Army System
Acquisition Review Council (ASARC), Defense Acquisition Board (DAB) and required acquisition documents
(e.g., Research, Development, and Acquisition (RDA) plan, Acquisition Program Bascline (APB), Cost Analysis
Requirements Document (CARD)); conduct resource management functions in support of the Planning,
Programming, Budgeting, and Execution System (PPBES) to include Program Objective Memorandum (POM)
development, program reviews and budget formulation in support of guidance provided; justify and defend funding
to all resourcing forums; develop impact statements on units or systems of planned or directed material resource
changes; develop input for the Army Modernization Plan, Transformation Campaign Plan (TCP), The Army Plan
(TAP), Defense Planning Guidance (DPG), Army Planning Guidance Memorandum (APGM), Unit Set Fielding
Modernization Schedule (USFMS), Defense Planning Questionnaire, and Army Equipping Policy; provide Army
input on all requirements documents such as Operational Requirements Documents (ORD) and Capstone
Requirements Document (CRD) (to include joint interoperability); develop coordinate and monitor system specific
studies; coordinate Joint Requirements Oversight Council (JROC) and Joint Warfighting Capability Assessment
(JWCA) activities; analyze and develop Army position relative to Department of Defense (DOD) and Joint
requirements (includes those for US Joint Forces Command and the Joint Theater Air and Missile Defense
Organization); analyze requirements, develop positions in prep for required Tank sessions, Requirement Review
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Councils (RRC), Defense Review Boards (DRB), General Officer Standing Committees (GOSC), Operational-level
and Action Officer-level Integrated Process Teams (IPT) (including TRADOC), Executive Committees (EXCOM),
prepare and coordinate input to the Defense and Army Science Boards on material development related issues;
analyze and develop responses to information requests from Congress, DOD and other outside agencies for system
related information; provide assistance and information on international requirements, procurements, co-production,
Direct Commission Sales and Foreign Military Sales; review and provide input to non-system specific publications
(e.g., Field Manuals, Army regulations, and Joint Publications); monitor technologies and programs having potential
Air Defense (AD) Battlefield Operating System (BOS) application affecting the PATRIOT System - this effort shall
include identification and assessment of requirements and integration/interoperability issues among Army, Air Force
Navy, and United States Marine Corps (USMC) air and missile defense and space systems; and the contractor shall
provide a full understanding of all government administrative and coordination requirements to meet force
integration responsibilities.

B POP
PERIOD OF PERFORMANCE:

Sub-Task 1 thru Sub-Task 4 --- Date of T/O award on or about 16 Sept 02 — 31 Jul 03
Sub-Task 5 --- 18 Nov 02 — 31 Jul 03

Sub-Task 6 --- 1 Oct 02 — 31 Jul 03

Sub-Task 7 --- 1 Oct 02 — 31 Jul 03




