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Section C - Descriptions and Specifications

A SOW
“Army Modernization Reference Data (ARMD)” Statement of Work

DESCRIPTION:

1.0 The contractor will provide continued support to the G8/Programs and Priorities Division (FDR) for
continued maintenance and sustainment of the Army Modernization Reference Data (AMRD) World Wide Web
(WWW) site. AMRD replaced the Army Modernization Information Memorandum (AMIM). The target audience
is US Army Organization and System Integrators (OI/SI) at echelons below the Army Staff. The purpose is to
provide information to the OI/SI that is useful in understanding the course of Army modernization. AMRD
contains the following information:

a. Materiel Fielding Plans (MFPs)

b. System Training Plans (STRAPS)

¢. Basis of Issue Plans (BOIPs)

d. Integrated Logistics Support Plans (ILSPs) (aka Supportability Strategys)
¢. OSMIS operating TEMPO (OPTEMPO)

f.  TOE Standard Requirements Codes (SRC) organizational data

g.  Supporting force structure

h. WWW Linkage information for related/relevant sites Web Sites.

Building on previous work and the resulting automated system completed for G8/FDR to date, the
contractor will continue to support the existing WWW site.

1.1 BACKGROUND INFORMATION

Although available resources have declined, systems continue to be fielded or repositioned throughout the
Army. To integrate new or repositioned systems it is critical that MACOMs, agencies, installations, or unit
recipient leadership have immediate access to associated documentation essential to transferring or receiving
systems in an effective and cost efficient manner. In support of this mission, in 1997 the Army published the
Army Modernization Reference Data Compact Disk (AMRD-CD) version 1.0. AMRD-CD version 1.0 provided
commanders information regarding fielding considerations, training strategy and requirements, maintenance and
facilities information, etc.

In 1999 AMRD was published in both a CD and a website version.

Currently AMRD has a monthly average of 189 users with approximately 13,000 hits per month.
Through this quantity of usage, AMRD continues to demonstrate its usefulness to the Army throughout both
CONUS and OCONUS locations. Its usefulness is also recognized by the Army’s Force Management School,
where it is an integral component of its courses from the Systems Integrator Course up through its General Officer
Orientation Course.
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As a part of the continuing efforts to enhance AMRD’s usefulness and availability to the Army, the
current major modification to AMRD will be to port the website into the NIPRNET environment.

1.2 GENERAL REQUIREMENT

Building on previous work and the resulting automated system, the contractor will continue to support the
existing WWW site.

Contractor will provide a data base server to support the SOW. The equipment will become government
property and maintained in accordance with the company's property control procedures. The contractor will
maintain an adequate property control system to account for and control all government property in the contractor's
possession. (Upon transition of the AMRD website to the NIPRNET (.mil), one of the current AMRD servers will
cascade to the Force Management School for use on its classroom classified Intranet and the other will remain at
the contractor’s site as a development server.)

The contractor shall purchase software to operate the server in a classroom environment . The contractor shall
install it on the LAN and provide the government quarterly data updates.

The contractor, in compliance with DoD firewall requirements, will use a separate web and database server.

Once AMRD has been transitioned to the NIPRNET cluster of servers, the second AMRD server will be retained
for use as the development server for AMRD.

1.3 TASKS

The contractor will sustain with periodic data updates the Website and provide minor changes to the
application, not to exceed the total allocated programmer support hours.

AMRD will continue to use a "one browser" approach, that being Microsoft’s Internet Explorer (IE).
The primary users of this system will be the Army Major Subordinate Commands (MSCs), installations,
the Army National Guard (ARNG), the U.S. Army Reserve (USAR), and the Army Force Management School
(FMS). The contractor will develop, update, and maintain this site and the information files in Para 1, above.
1.3.1  Task 1 Operational Staff Support

The contractor will perform, as a minimum, in the following areas:

i. Incorporate the LINs from the Force Development (FD)-Managed LIN List with
supporting rationale.

ii. Provide supporting modernization information, i.e. STRAPS, MFPs, ILSPs, and other
modernization documentation.

iii. Prepare presentations for In Progress Review (IPR) on the status of data acquisition.

The contractor shall provide a senior level analyst capable of briefing Army senior leadership and
articulating clearly and concisely progress toward the stated objectives.

1.3.2  Task 2 World Wide Web Sustainment

AMRD will be maintained and sustained as directed by the TOM to include:
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i. Update and add data and documents in accordance with the current level effort provided
by AMRD.

ii. Provide minor changes to the application, not to exceed the total allocated programmer
support hours.

iii. Maintain and support the AMRD website. This will include performing regularly
scheduled backups, trouble shooting any problems users may have with accessing
AMRD, ensuring the website is fee of viruses, and ensuring data security from
accidental or potentially hostile destruction of the application or the data therein.

iv. Transition AMRD to the NIPRNET in accordance with DoD protocols and procedures.

v. The AMRD website will be updated to comply with Section 508 guidelines of the
Rehabilitation Act.

1.3.3  Task 3 Force Management School (FMS) support
Support to Force Management School will be accomplished by:

i. Following the transition of the AMRD website to the NIPRNET (.mil), provide one of
the current AMRD servers to the Force Management School for use on its classroom
classified Intranet. This transfer will include the operating system, the application
software needed to operate AMRD, the AMRD application and the associated database.

ii. The contractor will assist the Force Management School to set up the AMRD
application and database for access by the students and instructors.

iii. Quarterly updates of the application and data will be delivered and incorporated on to
the server.

iv. Additional support will be provided if it is within the confines of the contract and with
concurrence of the TOM.

2. ADDITIONAL REQUIREMENTS
2.1 LOCATION

The development of AMRD is to be monitored by the TOM. The actual execution of the WWW site will
be located at the contractor’s site. System development will occur at the contractor’s site with periodic reviews and
IPRs being performed by FDR representatives at the location of their choice; and in coordination with the
contractor for advance planning of FDR requirements. The contractor on an accredited .mil connection will
accomplish the transition of AMRD to the NIPRNET.

2.2 SCOPE
The scope of this contract is limited to the functionality described in the Task Areas. The government
may append the statement of work through agreement with the contractor and may extend the scope and

functionality through agreement with the contractor.

23 SECURITY CLEARANCE
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There are no security clearance requirements on this contract as all data are unclassified.
2.4 SUBJECT MATTER EXPERT ON MODERNIZATION PROCESSES
The contractor will provide a subject matter expert that has previous experience, working knowledge, and

understanding of the Army’s Modernization Data Bases in order to assist in development and refinement of the
system.

B POP
PERIOD OF PERFORMANCE: 25 Sep 02 to 24 Sep 03




