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Section C - Descriptions and Specifications
A - SOW
ARROW CO-PRODUCTION ANALYSIS AND SUPPORT

1.0  GENERAL - The U.S. Government recognizes the significance of the —utiltizing
a U.S. contractor for U.S. in country co-production of the Arrow missile/missile components. In order to reduce

the risk associated with the co-production effort, the Arrow Product Office (APO) will provide oversight, conduct
analyses, and provide support for the purpose of benefiting the program through experience and expertise related to
missile production planning and processes.

2.0 OBJECTIVE — The objective of this effort is to provide analysis in support of the co-production effort. The
contractor shall interface with the prime contractor, the llllrepresentatives, || G 20d its
subcontractors, other APO contractors, and other Government agencies.

3.0 REQUIREMENTS — The government will furnish to the contractor, as it becomes available, the information
and data pertaining to the requirements, specifications, and processes for the effort. Data requirements for the
completion of the effort described in the SOW are to be coordinated with the APO. This information shall be used
by the contractor as the basis for the analysis and support defined in this SOW.

3.1 PROGRAM SUPPORT

3.1.1 The contractor shall support the Arrow Program Office in maintaining cognizance over all Arrow co-
production and support activities as requested by the Arrow Program Manager including providing technical
advice, assistance, and data for decisions; supporting evaluation of production contractors technical ,cost ,and
schedule performance; supporting Program Office interface with U.S. and foreign government agencies and
forcign and domcstic contractors; and supporting preparation and presentation of technical position papers and
briefings.

3.2 PRODUCTION SUPPORT

3.2.1 PRODUCTION STRATEGY SUPPORT - The contractor shall support the Arrow Program Office
in the development and execution of strategies for co-production of the Arrow Weapon System; support analyzing
and baselining proposed production processes and procedures; support evaluation of technical documentation.

3.2.2  PRODUCTION PROCESS SUPPORT - The contractor shall support the Arrow Program Office
in identifying and evaluating requirements for production start-up to include production planning, production
validation procedures ,tooling, test .and inspection equipment design, ,plant safety requirements, configuration
management plans, performance standards, and facilities plans. The contractor shall support the Arrow Program
Office in assessing production readiness (o include risk assessments, production line validations,
contractor/subcontractor management reviews, and special test procedure validations.

3.23 PRODUCTION ASSESSMENT SUPPORT - The contractor shall support the Arrow Program
Office in evaluating production related problems, to include identification of cost drivers, supporting trade-off
studies, supporting investigation of yield issues and process variability.

B - POP
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