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Section C - Descriptions and Specifications
SOW
“Joint Requirements Oversight Council (JROC)” Statement of Work

1.0 Provide Milestone (MS) pre- and post-Decision Review planning and execution support

2.0 Coordinate and assist in all MS documentation preparation, review, coordination and configuration management
of the documents and their updates

3.0 Coordinate the establishment of a Program Management Office (PMQ) website for all pre- and post-MS/Joint
Requirements Oversight Council (JROC) requirement/tasker management

4.0 Assist in the preparation, execution and post-meeting analysis of all JROC requirements

5.0 Review systems engineering, systems integration and strategic planning processes as they relate to supporting
both pre- and post-MS review requirements

6.0 Assess the organization’s ability to meet the myriad post-MS requirements and equipment production and
ficlding

7.0 Assist in the review and asscssment of contractor performance in support of post-MS and Acquisition Decision
Memorandum (ADM) direction

8.0 Provide overarching assessment and recommendations as to how best approach future MS/JROC processes for
the program

9.0 Review the integration and interfaces with the Program Executive Officer (PEO)YCommunications Electronic
Command (CECOM) on strategy/program integration, interfaces with all Army tactical operations centers and assist
in the development, production and deployment planning of emerging Battle Lab demonstration programs

10.0  Assist the PMO in developing a strategy to implement the requirements of the Army Advanced Collaborative
Environment (ACE), assist in creation of Business Management IT innovations and plan production IBR training
requirements post-MS review

11.0 Assist the PMO in determining post-MS production readiness status, assist in establishing integrated

Interface Control Documents (ICD) requirements and plan ICD implementation

PERIOD OF PERFORMANCE

17 August 2004 - 31 July 2005




