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Section B - Supplies or Services and Prices
ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0003 I .
WARFIGHTER ANALYSIS AND INTEGRATION
CPFF
Statement of Work SW-BL-08-01, titled "Warfighter Analysis and Integration,"
as set forth in Section J of basic Contract DASG60-02-D-0006, and Statement
of Work titled "Continuation of USSTRATCOM Intelligence, Surveillance, &
Reconnaissance Contract Support," as set forth in Section C, hereof.
FOB: Destination
PURCHASE REQUEST NUMBER: USSTRATCOMF1ATD66251G001
ESTIMATED COST s
FIXED FEE I
TOTAL EST COST + FEE $3.314,903.00
ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
000301
FUNDING FOR CLIN 0003
CPFF
FOB: Destination
ESTIMATED COST [
FIXED FEE
TOTAL EST COST + FEE $0.00
ACRN AA $1,649,540.00

CIN: 000000000000000000000000000000
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ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0004 [ -
CONTRACT DATA REQUIREMENTS
CPFF

Contract Data Requirements List (CDRL), DD Form 1423, Exhibit A,
incorporated herein and attached as set forth in Section J of the basic Contract
DASG60-02-D-0006.

FOB: Destination
PURCHASE REQUEST NUMBER: USSTRATCOMF1ATD66251G001

ESTIMATED COST
FIXED FEE

TOTAL EST COST + FEE $0.00
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Section C - Descriptions and Specifications

STATEMENT OF WORK

“Continuation of USSTRATCOM Intelligence, Surveillance, & Reconnaissance Contract Support”

1.0 SCOPE. This document specifies the tasks required to support the Government in planning, implementing,
sustaining, and improving USSTRATCOM s Intelligence, Surveillance, and Reconnaissance (ISR) mission.
When referred to in this document, USSTRATCOM comprises its headquarters, Joint Functional
Component Commands (JFCCs), service components, centers, and liaison offices, and JFCC-ISR Forward
Elements at U.S. Combatant Commands (i.e., USPACOM, USSOCOM, USCENTCOM, USNORTHCOM,
USEUCOM, and USSOUTHCOM).

1.1 BACKGROUND> USSTRATCOM has the responsibility for planning, integrating, and coordinating
Department of Defense (DOD) ISR in support of strategic and global operations; and also the tasking and
coordinating of Command, Control, Communications, and Computers (C4) ISR capabilities in support of strategic
force employment for the Command's missions such as Global Strike and Integration, Integrated Missile Defense,
and Information Operations/Network Warfare, and Weapons of Mass Destruction (WMD) Counterproliferation.
Global ISR, to include manned and unmanned airborne, space-based, maritime surface and subsurface, and
terrestrial sensors and systems; coupled with streamlined and effective Tasking, Collection, Processing,
Exploitation, and Dissemination (TCPED); and net-centric information sharing and collaboration will play a major
role in determining the intentions, plans, and capabilities of state and non-state actors throughout the spectrum of
global engagement.

Main mission areas include:

e  Redefinition of ISR as a weapon system.

e  Seamless ISR support for all USSTRATCOM missions such as Global Strike and Integration, Integrated
Missile Defense, Information Operations/Network Warfare, and WMD Counter-proliferation.

o Effective management of appropriate Sensitive Reconnaissance Operations (SRO) and non-sensitive ISR
operations.

e Development and implementation of processes for global ISR and/or Intelligence campaign/support planning.

e  Senior Analytical support and advice on potential ISR and/or Intelligence campaign/support planning for all
USSTRATCOM missions; whether the Command is in a supporting or supported role.

e Optimal situational awareness regarding the readiness status of all DOD ISR sensors and associated PED
asscts.

¢ Development, implementation, assessment, and improvement of a process to optimize PED resources through
distribution of missions, whether in times of crisis or periods of standard vigilance.

e Provide specialized ISR planning expertise and training for Combatant Commands (COCOMs).

e  Advocacy for ISR/TCPED capabilities and future concepts for warfighting community.

1.2 TASKS. The contractor shall support CDR USSTRATCOM’s establishment, sustainment, and improvement
of the DOD Global ISR mission as follows:
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1.2.1 Support USSTRATCOM ISR Campaign/Support Planning

Support development and implementation of a DOD global ISR Campaign Concept

Assist in defining an ISR campaign/support plan and associated processes that:

¢ Scamlessly plan, integrate, and synchronize national and DoD intelligence, surveillance, and
reconnaissance assets and platforms, ground assets and supporting infrastructures in support of
COCOMs

e Link the full spectrum of global ISR capabilities, expertise, data, and information--from collection
and analysis to dissemination, a near-real time common operating picture, and centralized
intelligence databases

¢ Synchronize operations between air-breathing ISR platforms and overhead national ISR systems

¢ Ensure that ISR systems focus on COCOM priorities and National Command Authority information
requirements

o Assess adequacy and effectiveness of the support provided by air, ground, sea, space, and cyber-space
ISR systems

¢ In collaboration with combatant commanders and the Joint Staff, plan, coordinate, monitor and report
on ISR campaign execution, in support of UCP assigned missions and as directed by SECDEF

Develop and monitor the performance of a process for integrating and coordinating STRATCOM-led ISR

support plans with DOD, COCOM, and national adaptive planning efforts

Team with HQ USSTRATCOM and/or planners from other JFCCs in developing relevant ISR support

plans for various OPLAN scenarios

1.2.2 Provide ISR System Integration, Knowledge Management, and Technical support.
Provide ISR Common Operating Picture (COP) and Portal management for integrated global ISR situation
awareness and decision-making.

Provide integration and day-to-day management of ISR COP and Portal tools such as BVI, GCCS,
CMMA, IDISS, DCGS, and similar ISR and collection management related tools and applications
Support ISR COP integration displays in HQ USSTRATCOM, JFCCs (e.g. JFCC-ISR), service
components, centers, and liaison offices (such as those at the Pentagon and at Headquarters, US Joint
Forces Command)

Provide system support to stand-up and sustainment of server infrastructure to support sharing of data to
mission partners and natural evolution of the COP

Provide architectural support to data management, data storage, and network architecture

1.2.3 Provide DOD ISR Global Situation Awareness (SA) support

Support integration, synthesizing, and display of disparate ISR information including that which impacts
ISR operations

Support identification and implementation of solutions providing an intuitive, easy-to-use information
display capable of integrating and synthesizing information for DOD ISR SA and decision-making
Dynamically identify and maintain requirements for a DOD ISR SA capability

Support production of project management documentation required to: identify requirements, build
solutions, acquire resources, and integrate DOD ISR SA capabilities

1.2.4 Support DoD Global ISR Integration by providing DOD Global ISR Support Plan Development

Assist DOD, Combat Support Agencies, COCOMs, and STRATCOM entities in establishing criteria
within Intelligence, Operational, or Conceptual Plans for the optimal employment of DOD ISR resources
(e.g. sensors and associated PED)
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Support development of a comprehensive list of relevant databases and establish a plan to access those
databases

Support identification and integration of communication architectures and accesses needed to allow
visibility into the tasking, collection, processing, exploitation, and dissemination (TCPED) process by
combatant commanders, DOD agencies, and other appropriate mission partners

Support planning and integration activities related to DOD Global ISR management

1.2.5 Provide USSTRATCOM Campaign Development and Integration support at USJFCOM. The contractor
will work as a USSTRATCOM liaison with USJFCOM to:

Coordinate development of ISR Campaign/Support Plan Concepts

Jointly define ISR Campaign Support Plans and associated processes

Create processes for integrating and coordinating USSTRATCOM ISR Plans with DoD and national
collection management plans

Assist with developing the collection operations focus with USJFCOM to aid in developing and
integrating standard collection processes

Provide USSTRATCOM Global ISR representation at USJFCOM meetings related to ISR

Assist with integration of USSTRATCOM and USJFCOM capabilities supporting Global ISR
management, operations, planning, assessment, and advocacy

1.2.6 Provide ISR Modeling and Simulation support

Support USSTRATCOM J8 and JFCC-ISR in its role of providing ISR modeling and simulation support

for the USSTRATCOM ISR mission as follows:

¢ Review pertinent documents and perform “strategy to tasks™ and/or functional task analyses to
identify areas needing more detailed study to optimize ISR system and process performance

o Establish and maintain relationships with USSTRATCOM staff, JFCCs, service components, centers,
and liaison offices, as well as segments of the Intelligence Community and DoD to ensure
connectivity and maintain currency on pertinent issues

o Assist with selection of modeling and simulation tools and their operations

1.2.7 Provide support to Glebal ISR Operations

Support the DoD dynamic Global ISR asset allocation process

Support development and assessment of the DOD ISR Sensitive Reconnaissance Operations (SRO) Book
process

Assist COCOMs through an ISR asset advocacy process and with priority intelligence and operational
requirements definition

Provide intelligence assessments supporting DOD Global ISR operations

Provide support to special access program management

Support establishing processes for assessing and trending the efficiency and effectiveness of the DOD
Global ISR enterprise

1.2.8 Provide support to ISR Integration Planning and Global ISR Advocacy Efforts

Support development of ISR visualization requirements and integration

Assist in development of PED management plans and strategics

Assist in developing Global ISR systems integration plans and strategies

Advocate DOD ISR capabilities and resources on behalf of Combatant Commanders
Provide ISR exercise planning and execution support

Assist with integration of specialized intelligence support, ¢.g., MASINT
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e  Support ISR future concept development and planning

1.2.9 Provide support to JFCC-ISR Forward Elements located at U.S. Combatant Commands (USPACOM,
USSOCOM, USCENTCOM, USNORTHCOM, USEUCOM, and USSOUTHCOM)

o Represent USSTRATCOM JFCC-ISR in U.S. Combatant Commands' Joint Intelligence-Operations
Centers (JIOCs).

o Advises on, analyzes, studies, and coordinates various policies, issues, and requirements associated with
DOD ISR platforms and operations.

e Analyzes the U.S. Combatant Command's ISR requirements and assists the JIOC with processing
effective, tailored, and coordinated ISR requests for forces.

¢ Maintains insight into requirements levied against the U.S. Combatant Command's ISR platforms and
sensors to identify gaps, successes, and lessons learned to aid assessment of global DOD ISR employment.

¢  Conducts fact-finding and analysis to provide assessments of key DOD ISR issues related to the U.S.
Combatant Command.

e Conducts liaison with the U.S. Combatant Command on behalf of JFCC-ISR regarding ISR availability
and employment requirements, issues, and concerns.

¢  Monitors the location and status of all of the U.S. Combatant Command's ISR platforms and sensors as
well as associated deployable ground processing and exploitation systems.

¢ Researches, prepares, and coordinates special studies and projects related to the U.S. Combatant
Command's ISR issues, sensors, and programs.

¢ Maintains cognizance of the U.S. Combatant Command's war planning efforts and other predictors of
DOD ISR requirements, processes, and procedures

e Coordinates and advocates USSTRATCOM JFCC-ISR positions, requirements, and objectives orally and
through written documentation.

1.2.10 Crisis Operations and Response/Exercise Support. When the government declares a crisis situation, the
contractor shall be prepared to provide 24x7 technical support for services deemed essential for performance under
the Air Force implementation of Department of Defense Instruction 3020.36. The contractor shall be notified as
soon as possible that a USSTRATCOM entity is operating on a 24x7 basis and shall be required to adhere to these
duty hours for the duration of the crisis.

1.3 SECURITY

1.4 TRAVEL. Contractor analysts shall attend meetings, conferences, workshops, working groups, etc., for
conduct of work in their respective task arcas. Government approval shall be obtained prior to the start of travel.
A trip report is due to the government within five (5) working days after completion of travel. The contractor shall
be responsible for obtaining all passenger transportation, lodging, and subsistence, both domestic and overseas,
required in the performance of this contract.
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1.5 CONTRACT SUPPORT ENVIRONMENT

1.5.1 Place of Performance. Work is to be performed on-site at Offutt AFB, NE; at the contractor’s facility in the
Omaha, NE; on-site at the JFCC-ISR (Bolling AFB, D.C. or the Pentagon), on-site with the Joint Staff, Pentagon;
on-site at HQ USJFCOM, Norfolk, VA; on-site with JFCC-ISR Forward eclements at the COCOMs (i.e.,
USPACOM, USSOCOM, USCENTCOM, USNORTHCOM, USEUCOM, and USSOUTHCOM); with the
exception of travel.

2.0 DELIVERABLES

2.1 Monthly Performance Report. In conjunction with the Monthly Activity Report, the contractor shall generate a
monthly performance report that describes performance trends for each area. The Government and contractor will
jointly define the manner in which the information should be presented for each area. The contractor may also
suggest supporting metrics to be included in the performance reports, and the reports are not limited to the
required metrics. The Government and contractor will agree to the graphical design of the reports and frequency
with which the reports will be reviewed with the supplier. The Government shall identify the types of decisions the
reports are intended to support.

CONTRACT DATA REQUIREMENTS LIST

CDRL A001 Funds and Manhour Expenditure Report
CDRL A003 Monthly Activity & Performance Reports
CDRL AOOA Trip/Status Reports

CDRL A004 Technical and Management Work Plan

CDRL A005 Technical Report — Studies, Planning Documents, White Papers, Briefings, etc.




Section F - Deliveries or Performance

DELIVERY INFORMATION

CLIN DELIVERY DATE QUANTITY

0003 06-DEC-2007

000301 06-DEC-2007

0004  06-DEC-2007

SHIP TO ADDRESS

N/A
FOB: Destination

N/A
FOB: Destination

N/A
FOB: Destination

PERIOD OF PERFORMANCE
CLIN PERIOD OF PERFORMANCE
0003/0004 Twelve (12) months from the date of task order award
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UIC

The contractor shall provide all level of effort, material/equipment, data, and reports required by CLINs 0003 and
0004 no later than twelve (12) months from the date of task order award.
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Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

AA: 5773400 307 32IS CMDGRP 010000 59200 35192F 667100 F67100 FIATD66251G001
AMOUNT: $1,649,540.00
CIN 000000000000000000000000000000: $1,649,540.00

PRECONTRACT COSTS: Precontract costs are approved for the period 26 October 2006 through date of award.
Such costs are allowable to the extent that they would have been allowable if incurred after the date of this Task
Order.

INCREMENTAL FUNDING:

PRIOR AMT THISMOD BALANCE

CLINs 0003 and 0004:

(1) Amt Required for Full Funding, Including Fee(s): $ 3,314,903
(2) Amt Allotted/Obligated for Payment of Costs: $ 1,527,359
(3) Amt Allotted/Obligated for Payment of Fee: $ 122,181
(4) Total Amount Obligated: $ 1.649,540
(5) Unfunded Balance: $ 1,665,363




