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SURVEY CONSIDERATIONS

LESSON OBJECTIVES
LEVEL
MEASURE

A.  Describe the purpose, advantages and disadvantages of a survey
Knowledge
Written

B.  Determine factors to consider during the survey process
Comprehension
Written

C.  Describe how surveys fit the A-P-I-E Model
Knowledge
Written

Lesson Focus

Gain understanding of the survey process.  Knowledge gained from this lesson will enable you to use surveys as part of the organizational assessment process.  Explain what a survey is, the purposes and uses of surveys and why standard surveys have advantages over "ad hoc" surveys.  Explain when it is appropriate and inappropriate to use a survey.  Understand how surveys fit into A-P-I-E Model.  Make the military tie-in by explaining what commanders can learn from surveys.

Student Contributions

Take notes and ask questions to clarify information presented during the lecture.

Student Instructional Material

Notetaking Guide

Sandy Beach Evaluation Package

Assessment matrix information

Instructional Method

Lecture (1 Hr)

Practical Exercise (3 Hrs, 15 Min)

SUPPORT MATERIAL AND GUIDANCE (Cont)
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NOTETAKING GUIDE

A. SURVEYS

1. Definition of Survey

A set of questions for obtaining information from individuals.

2. Purpose of a Survey

a. Guide to decision making.

b. Support choices and actions.

c. Identify concerns regarding the organization’s EO climate.

d. Use as a baseline for organizational interviews and other assessment activities.

Example: The survey indicated a problem now conduct interviews to find out why. 

3. Advantages of Using Surveys

a. Anonymity leads to openness: If you eliminate the fear of attribution/retribution people will be more open.  

b. Involvement leads to ownership/commitment to decisions: Let individuals know that their input was important and used in the decision making process.

c. Broader view across total organization: Not just a "select few" individuals.  Allows more objective understanding of issues. 

d. Provides quantifiable insight into the perceptions of the command.

e. Acts as a clear benchmark to assess the progress of organizational change.

4. Disadvantages of Using Surveys

a. NOT appropriate in crisis situation: Pro active not reactive.

b. Expends resources: People's time and money.

c. Possible reaction of respondents: Respondents may react negatively, or get overly excited anticipating change.

B. FACTORS TO CONSIDER DURING THE SURVEY PROCESS 

1. Selecting a Survey

a. Need: In order to know what information is needed you must first understand the commander’s purpose or use for the information.  

b. Development: Is the information the commander wants to know available somewhere else?  Is a new survey even needed?

c. Reliability: Consistency.  Will it yield the same results over time?

d.   Validity: Measures what it says it measures.  The degree to which we can generalize our findings to the real world. 

e.   Sensitivity: Will it detect real differences?

2. Administering a Survey
a. Who: Ensure those surveyed are representatives of the unit demographics and all people have an equal opportunity to take the survey.

b. What: What is an acceptable number of responses?

c. Where and how: Pros and cons of Group vs. Take Home surveys.

(1)  Group--Better response rate, administrator can answer questions and ensure standardization.  Time away from the job may be a problem as well as ensuring anonymity. Perceptions of the administrator may sway their true feelings.

(2)  Take home—Saves duty time, high degree of anonymity, but often lowers response rate and you are not sure who filled out the survey.

3. After Survey Administration

a. Analysis: Includes data merger, reduction, organization, and initial interpretation.

b. Validate results: Compare to other sources of information.

c. Share results: People get frustrated with surveys; because often times, the findings are never released.

C. SURVEYS AND THE A-P-I-E MODEL
1. A-P-I-E 

These letters stand for Assessment, Planning, Implementation, and Evaluation.  A-P-I-E is a framework for assisting organizations in making improvements. 

2. How Surveys Fit the APIE Model

a. Assess: Surveys can establish a baseline measure of where you are today 

b. Plan: Comparison of baseline with desired state will help focus plan.

c. Implement: Give intervention time to work--6 to 8 months.

d. Evaluate: Survey a second time to determine if there are differences between base and desired change.
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