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RACISM

LESSON OBJECTIVES
LEVEL
MEASURE

A. Define key terms associated with racism
Knowledge
Written

B. Determine factors that contribute to the development of racism
Comprehension
Written

C. Discuss personal racism and examples from Allport's Levels of Intensity
Comprehension
Written

D. Discuss institutional racism and provide examples from Dr. Terry’s Control Diamond of each of the four organizational control bases as they pertain to racism
Comprehension
Written

E. Discuss the historical aspects of racism in the military
Knowledge
Written

F. Discuss the recurring themes from the history of racism in the military
Comprehension
Written

G. Discuss the adverse social problems created by racism
Comprehension
Written

H. Discuss strategies to combat racism in the military
Comprehension
Written

I. Self-disclose feelings on the subject of racism during small group activities
Application
ISDE

SUPPORT MATERIAL AND GUIDANCE

Lesson Focus

Gain an understanding of racism.  Be able to define key terms commonly used in discussions of racism.  Understand concepts of racism and discrimination so that you can analyze the impact of race discrimination and prejudice.  Discuss the adverse effects created by racism and how conforming to the norm of a reference group impacts on racism.  Make the military tie-in by analyzing evidence of racism in the military.  Finally, detail adverse effects of racism in the military and strategies to combat it.

Student Contributions

Take notes and ask questions to clarify information discussed during lecture.  Be ready to discuss personal feelings about racism in the small group environment.

Student Instructional Material

Notetaking Guide

Required Reading - Historical Overview of Racism in the Military, pages 1-20

- Armed Services EO Survey; Executive Summary, pages i-xvii (17 pages)
Instructional Method

Lecture (3 Hrs) 

Practical Exercise (4 Hrs, 30 Min)
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NOTETAKING GUIDE

A. KEY TERMS ASSOCIATED WITH RACISM
1. Definition of Race
A division of human beings identified by the possession of traits that are transmissible by descent and that are sufficient to characterize persons possessing these traits as a distinctive human genotype.

2. Definition of Racism
a. Any attitude, action (conscious or unconscious), or institutional structure, that subordinates an individual or group because of skin color or race.

b. Two types of racism

(1) Personal/Individual Racism - Refers to prejudicial beliefs and discriminatory behavior of a bigot against an individual or group.  Normally based on assumptions of superiority and inferiority.

(2) Institutional Racism - Refers to policies, practices, actions, or procedures of military communities, schools, businesses, and other groups/organizations that restrict the opportunities of an individual or group and violates the statutory laws prohibiting such wrongs.  Policies may or may not have been intentionally written to practice discrimination.

B. FACTORS THAT CONTRIBUTE TO THE DEVELOPMENT OF RACISM
1. Factors That Contribute to the Development of Racism
a. Contact
(1) Particular attitudes toward people of color have evolved over a period of several centuries.

(2) Racial thinking had developed in rough proportion to the amount and kind of contact established.

(3) Although definite images and patterns of thought about races emerged, some ideas tended to be vague and perhaps at least partially attributable to general ethnocentrism and the clash of cultures.

b. Social Visibility - Of differences that could be (and were) used as a basis for discrimination, physical appearance was the easiest to identify.

c. Unequal Power - When groups of unequal power interrelate, the stronger group tends to dominate the weaker group.  The dominant group will resist sharing its powers.

d. Ethnocentrism - A sort of social ego-defense mechanism.  Members of a group will tend to view their own group as “right” and other groups as “strange.”  View other groups as “deviant” rather than “different.”

e. Competition 

(1) Occurs when two or more individuals are striving for the same (sometimes-scarce) resources.

(2) Certain groups look at other groups as a threat if these other groups obtain control of one or more of the resources.

f. Mass Media 

(1) Major factor that influences the level of prejudice.

(2) Media has blanketed viewers with stereotypical images, generally negative, about ethnic groups.

g. Economics - The major factor that developed and maintained racism throughout the world.

2. Concept of Conforming to the Norm and its Impact on Racism

a. Reference groups and reference attitudes

The dominant or majority group within a society is recognized as the reference group—the group against which others will be measured.  The standards can be enforced through power.  In this group various attitudes become the norms and standards for the society.

b. Conformity to norms

(1) The group itself exerts pressure for conformity to its norms by positive and negative means.  Conformity is rewarded, encouraged, and approved.

(2) Non-conformity results in corrective and coercive measures, (e.g., ridicule, scorn, warning, ostracism, rejection, and even physical attack).

(3) Conformity becomes the norm.

· In this country, people have changed names, types of dress, mannerisms, and a lot of other unique parts of their culture in order to become a part of the dominant culture.

· Some made changes and still were not accepted.

C. PERSONAL RACISM AND DR. ALLPORT’S LEVELS OF INTENSITY

1. Antilocution – Bad mouthing.  The language of prejudice.  Most people who have prejudices talk about them.  It can be verbal, written or symbolic.

2. Avoidance – Prejudice that leads an individual to avoid members of the disliked racial group (perhaps at the cost of considerable inconvenience).

3. Discrimination – Here the prejudiced person makes detrimental distinctions of an active sort.  Literally acting out the prejudicial expression.

4. Physical Attack - Under conditions of heightened emotion, prejudice may lead to acts of violence or semi-violence.

5. Extermination – This is the ultimate degree of violent expression of prejudice

D. INSTITUTIONAL RACISM EXAMPLES AS THEY RELATE TO DR. TERRY CONTROL DIAMOND

1. Dr. Terry states that what we see today in our American society has been driven and formed primarily by White males.

2. Examples from each of the four control bases as they pertain to racism, along with the where the factors that contribute to racism fit into this model 

a. Power – Refuses to share power: Unequal power, mass media
b. Culture – Imposes culture of dominant culture on another culture, for its supposed benefit and justifies these actions blaming the other culture: Contact, ethnocentrism, mass media 

c. Policies – Maintains closed, unresponsive and inflexible policies, practices, and programs: Unequal power
d. Resources – No distribution of the factors that contribute to racism: Competition, economics

E. THE HISTORICAL ASPECTS OF RACISM IN THE MILITARY

1. Historical Aspects of Racism in the Military
a. Colonial Period
(1) Early legislation made no reference to race.

(2) 1639 - A Bill was passed which excluded Blacks and Natives from being provided with arms and ammunition to include serving in units with Whites.

b.  American Revolution
(1) General Gates ordered--do not enlist any “stroller,” Negro or vagabond.

(2) Slaves substituted for Whites who did not want to fight.

(3) Indian tribes allied with the side that promised them the best chance of cultural and economic survival. 

c. Civil War
(1) 1861 - The Navy lifted the 5 percent quota on Black enlistment and limited their service to positions of servants, cooks or “powder boys”.

(2) 1862 - Blacks and non-Whites placed in separate units and used as laborers for the Army.

(3) 1863 - Bureau of Colored Troops formed.

(4) Hispanics and Natives fought on both sides of the Civil War. 

d. Indian Campaigns (1866-1890)
(1) Blacks assigned to 9th and 10th Cavalry and the 24th and 25th Infantry. 

(2) Black troopers called Buffalo Soldiers.

(3) Black sailors serving in the “domestic” positions of cooks and stewards increase.

(4) Indians served as scouts.

e. WWI
(1) Hispanic soldiers served in separate units by skin color.

(2) 17,000 Native-American fought in WWI, although they were still not entitled to vote and also were not subject to conscription.

(3) Close to 400,000 Black Americans served (mostly served in service support jobs) in World War I.

· The 92nd Division served under White American officers in France.  They were humiliated and often treated worse than the captured enemy.

· The 93rd Division fought under the French.  The French were considered fewer racists--there was a marked difference in combat performance.  

(4) Race riots at home during and after the war.

f. WWII
(1) Japanese-Americans were put in a circumstance, which could not help but exacerbate race relations.

· After Pearl Harbor, the Navy and Marine Corps quickly changed the classification of Japanese-Americans to 4C (Aliens not subject to military service).

· In 1943, the 442d Combat Team and the 100th Infantry Battalion were organized for service in Europe only.

(2) Filipinos were required to register as aliens, ineligible for the draft.

(3) The 761st Tank Battalion (Colored).

· Fought in 30 major engagements during a period of 183 days from France to Austria.

· Finally received recognition in 1978.

(4) No Black soldier received the Medal of Honor during this war until 1997.

(5) The 477th Bombardment Group (M) (Colored) and the Freeman Field Mutiny.

(6) The “Contact Hypothesis” proposition held that under certain conditions, the more contact individuals from different races have with each other, the more positive their attitudes toward each other.

g. Post WWII
(1) Gillem Board
· Created to establish an acceptable policy to integrate the military.

· The board proposed more opportunity for blacks within the confines of a segregated system.

(2) Executive Order 9981
· Signed 26 July 1948 by President Truman.

· Calling for equality of treatment within the Armed Forces.

(3) The Fahy Committee was an action group that for more than a year monitored the progress of the three services and generally held them accountable for their policy and action.

h. Vietnam
(1) Combat forces more racially mixed.

(2) More Black officers were in charge of integrated units.

(3) New programs were instituted such as Project 100,000.

· A plan devised by Secretary of Defense McNamara in 1966 to offer disadvantaged men an opportunity for advanced training to include expanding the personnel pool (another objective of the plan) by lowering the standards for entrance.

· Very little training was received and many went to Vietnam (40 percent were African-Americans).

(4) Riots in the Military.

F. RECURRING THEMES FROM THE HISTORY OF RACISM IN THE MILITARY
1. Recurring Themes From the History of Racism in the Military
a. Only use minorities when we need them.

b. Place them where we can trust them.

c. Observe them closely

d. Separate them when not needed

2. Three R’s Syndrom (Reject-Recruit-Reject)

The above four themes describe the Three R’s Syndrom, as they occurred throughout history; before, during, and after each war.

3. Limited Positions for Minorities in the Military
a. Service type jobs.

b. Restricted to enlisted rank.

c. Limited participation in elite units.

4. Restriction by Race/Ethnic Group in the Military
a. Native Americans

b. Japanese Americans

c. Hispanics

d. Black Americans
e. Minority participation in general
5. Racial Problems That Occurred in The Military Before and After Integration

a. Riots
b. Institutional discrimination

c. Personal racism

d. Promotions

e. Punishment
f. Assignments

G. ADVERSE EFFECTS CREATED BY RACISM
1. Adverse Social Problems Created By Racism

a. Ineffective uses of abilities - All minorities were and are discriminated against to some extent in the choice of their employment; some are also discriminated against in training for specific occupations.

b. Adverse effects on national income
c. Perception of deviant behavior
d. Intergroup tension and violence
e. Adverse effect on America’s position in world affairs - Other nations are very skeptical about accepting the United States (U.S.) as the human rights advocate of the world.  Especially when the U.S. has its own problems dealing with discriminatory actions.

f. Organizational effectiveness, unit cohesion.

2. Adverse Personal Effects of Racism

a. Adverse effects last from birth to death.  Born a certain race...you die that same race.

b. It can be contagious.  Children act out the behaviors exhibited by family and friends.

c. Defense mechanisms prolong it.  Denial, rationalization, blame, and reinterpretation to justify these racist behaviors.

d. Stereotypes block effective relationships with other groups.

H. STRATEGIES TO COMBAT RACISM IN THE MILITARY
1. Awareness – Today many groups are aware and are making others aware of the existence of personal racism in its mini - or ultra-subtle forms.
2. Education – There is an awareness of how racism dehumanizes people and the tremendous financial cost it imposes on the entire nation.
3. Participation – Today we see continuous efforts to build up the capabilities of minorities.  Many minorities own their own businesses.  Many are now included in decision-making processes in educational, professional, political, and social areas of endeavor.
4. Memberships – Today many more opportunities have opened for minority group members in predominantly White organizations (such as businesses), areas (such as suburban neighborhoods, or institutions (such as public schools).  Integration aims at achieving equality of access to the opportunities and benefits of society both immediately and in the long run.

5. Legislation – There are legislative programs and laws which simultaneously provide benefits for significant parts of the majority and for deprived minorities.

6. Mass Media – Well constructed media programs have had some positive effect in reducing prejudice at least temporarily.  Media is an excellent medium to attack prejudicial attitudes and to prevent discrimination actions.

7. Change – Granted there have been significant changes for most of the groups in this country, but we still have a long way to go to ensure that equal opportunity is afforded to all groups.  As Colombian diplomat, Hector Charry-Samper asserts:

“ALTHOUGH THERE HAS BEEN PROGRESS, racism and racial discrimination are very far from being eliminated.  We should endeavor to correct them.  We should not confine ourselves to the normative approach, but get down to the hard facts.”

8. Leadership – Leaders set standards that create an environment for others to excel one free of hostility, intimidation, and unfair treatment.  The climate and behavior of an organization is an indicator about the attitudes and actions demonstrated by leaders.
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