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EQUAL OPPORTUNITY ETHICS

LESSON OBJECTIVES
LEVEL
MEASURE

A. Define EO ethics key terms
Knowledge
Written

B. Identify proper standards and principles based on ethical guidance provided by the DoD
Comprehension
Written

C. Identify Right vs Right dilemmas and Right vs Wrong temptations
Comprehension
Written

D. Describe times when making ethical decisions may be difficult
Comprehension
Written

E. Interpret three principles for resolving dilemmas
Comprehension
Written

F. Identify steps in the process of making ethical decisions
Comprehension
Written

G. Identify and understand the "final filter" 
Comprehension
Written

H. Apply ethical decision-making process to Case Studies to practice solving ethical dilemmas
Application
ISDE

SUPPORT MATERIAL AND GUIDANCE

Lesson Focus

Gain understanding of Equal Opportunity Ethics.  Be able to recall definitions of key related terms, identify right vs right and right vs wrong situations, reasons that it may be difficult to make ethical decisions, and principles for resolving ethical dilemmas.  Identify and understand how to make ethical decisions and use the final filter to examine the decision.

Student Contributions

Complete the following Required Reading assignment prior to class:

· Ethical Guidance for Equal Opportunity Advisors, pages 1-5

· Code of Ethics for Government Service, DoD Human Goals, and DoD Ethical Values  (Joint Ethics Regulation, DoD 5500.7-R, pp. 153-157)

Also complete the DoD Ethics Training at the following Internet site:

· http://www.defenselink.mil/dodgc/defense_ethics/2000_online_training/cover.htm
SUPPORT MATERIAL AND GUIDANCE (cont.)

Student Contributions (cont.)

Take notes and ask questions to clarify material discussed in lecture.  After completion of the lecture, be able to examine, test, and learn about yourself and your values from your own ethical decision making processes.  Demonstrate understanding each of these areas through participation in small group exercises and discussions.

Student Instructional Material

Notetaking Guide

Required Reading: Require on-line training (see previous page)

Instructional Method

Lecture (1 Hr 30 Min )

Practical Exercise (2 Hours)
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NOTETAKING GUIDE

A. EO ETHICS TERMS

1. Values – Socially shared conceptions of what is good, desirable, and proper or bad, undesirable, and improper.  (Parrillo, p. 4)

2. Morality – A collective body of beliefs about right or wrong conduct accumulated by social consensus over a long period of time.

3. Moral Values – One’s personal concept of right and wrong, formed through the influence of the family, culture, and society.  (Judson and Hicks, p.5)

4. Ethics – Standards of behavior developed as a result of one’s concept of right and wrong. (Judson and Hicks, p.5)

5. “Ethics are standards by which one should act based on values.”  (Joint Ethics Regulation (JER), DoD Dir 5500.7-R)

Dr. Albert Schweitzer notes: “In general sense, ethics is the name we give to our concern for good behavior.  We feel an obligation to consider not only our own personal well-being, but also that of others and of human society as a whole.”

6. Equal Opportunity Ethics - The application of ethical values and standards to equal opportunity issues.

B. ETHICAL GUIDANCE PROVIDED BY THE DoD

1. Sources of Command Support Available

a.  Commander 

b.  Senior Enlisted Advisor/First Sergeant 

c.  Judge Advocate General (JAG) Officer 

d.  Your EOA network 

2. DoD Publications Available

a.  DoD Code of Ethics, DoD Human Goals Charter, and DoD Ethical Values (see attached Required Reading) 

b.  U.S. DoD Standards of Conduct Office site 

· www.defenselink.mil/dodgc/defense_ethics 

· Includes the online annual ethics training module.  

c.  Your service Core Values

d.  DEOMI Ethical Guidance for Equal Opportunity Advisors (see attached Required Reading)

C. RIGHT VS. WRONG TEMPTATIONS AND RIGHT VS. RIGHT DILEMMAS (Kidder, pp. 13-45, 109-145)

1. Right vs. Wrong Temptations

a.  Right values versus moral temptations or outright wrongdoing.  Upon close examination these are easy choices compared to Right vs. Right Dilemmas.  Usually the closer you get to them, the more they “smell.”  If one side represents the good, the right, the true and noble, and the other side the awful, the wicked and the false, then there is no ethical dilemma—just moral temptation for the weak.  

b.  There are three instances when one can be wrong:

· Violation of the law  - When in doubt consult the Judge Advocate General.

· Departure from the truth  - Most investigations and legal proceedings attempt to determine the difference between what people say happened and what actually happened.

· Deviation from moral rectitude  - A wrong that is not illegal or a departure from the truth.  Actions or choices that go against the moral grain or against basic core values.

2. Right vs. Right Dilemmas (Ethical Dilemmas) 

a.  Tough choices that pit one “right” value against another.  

b.  Clashing of two moral values constitutes an ethical dilemma.

c.  These are genuine dilemmas because each side is rooted in one of our basic, core values.

d.  Categories of Right vs. Right dilemmas. 

· Truth vs. Loyalty  - Honesty or integrity vs. commitment, responsibility or promise-keeping.   

· Individual vs. Community  - Us vs. them, self versus others, or the smaller versus the larger group.

· Short Term vs. Long Term  - Now vs. then, reflects the difference arising when immediate needs or desires run counter to future goals or prospects.

· Justice vs. Mercy - Fairness, equity, and even-handed application of the law often conflicts with compassion, empathy, and love.

D. TIMES WHEN MAKING ETHICAL DECISIONS MAY BE DIFFICULT
A decision or situation may be ethically difficult for many reasons.

Examples:

· Close Call – The decision involves the careful balancing of different interests.  Sometimes it is just not clear which of two actions is correct.

· New Problem – The decision involves a problem not yet addressed by any corporate, component, or group policy or procedure.

· Conflicting Policies – The decision or situation involves two or more policies, obligations or responsibilities that are in conflict.  Any decision violates some standard or expectation.

· Multiple Consultation – To make the decision, one must consult with too many people.  The decision can’t be made efficiently.

· High Personal Cost – What is expected is clear, but the decision-maker bears too much of the “cost”-in lost time, lost business, or personal sacrifice.

· Outdated Policy or Procedure – The existing policy or procedure covering the situation seems to conflict with what is ethically right--to follow the policy you must be unfair to or violate the rights of someone.

E. THREE PRINCIPLES FOR RESOLVING ETHICAL DILEMMAS (Kidder, 151-163)
1. Ends-Based Thinking  (Benefit-Harm Analysis or Utilitarianism)

a. Do what is best for the greatest number of people.

b. Usually focuses on the organization or institution rather than the individual.

c. Relies on assessing the consequences or outcomes of an action or decision (predicting the future).

d. Does the good done to all parties by the present situation or by my proposed action outweigh the bad?

e. Is there another solution, which produces more benefits to all that are affected?

f. Does the present situation or proposed action produce the greatest good for the greatest number?

g. Does it enhance readiness and organizational mission accomplishment?

2. Rule-Based Thinking  (Rights and Principles Analysis)

a. Follow your highest sense of principle and inner consciences (i.e., always follows the rules and keep your promises).

b. Based on universal standards -- Do your duty and fulfill your obligations -- Stick to your principles and let the consequential chips fall where they may.

c. Does the present situation or proposed action respect the legitimate civil, human, and contractual rights of all parties?

d. Does the proposed action violate any fundamental ethical principles recognized as universal?

3. Care-Based Thinking (Social Justice Analysis)

a. Follow the Golden Rule.  Treat others they way you would like to be treated (or the way they would like to be treated).

b. Put others first -- Attempt to put yourself in another’s shoes -- Do what is fair from the other person’s point of view.

c. Is the present situation or proposed action “fair” to all parties affected?

d. Does it treat them the same?  Or the way they would like to be treated?

e. If it treats different people differently, is there a legitimate reason for treating them differently?

F. THE PROCESS OF MAKING ETHICAL DECISIONS (Kidder, pp. 183-186)

1. Analysis
a. Recognize that there is a moral issue.  Identify issues that really need attention.  This requires that you distinguish between genuine moral issues and questions that merely involve manners or political correctness.

b. Determine the actor.  If it is a moral issue, whose is it?  Determine who is responsible, morally obligated, and empowered to act.
c. Define the problem.  Proceed from a general statement of the problem to specific statements of the decisions to be made.  Be prepared to add additional problems or needed decisions as they are discovered during the analysis.

d. Identify goals.

· These are statements of the best possible results.

· Goals are something to strive toward.

· The very best is not always achieved for everyone.  Many problems do not allow for “win/win” outcomes.

· Be prepared to fall somewhat short of some goals for the sake of ethics and other considerations.

e. Gather the relevant facts.   Good decision-making requires good information.  You need to know the order of events, what finally happened, what else might have happened, who said what to whom, who may have suppressed information, who is culpably ignorant and/or who is innocently unaware.

f. Name all the stakeholders and who is responsible to act.
· A stakeholder is anyone who is likely to be affected by a decision. 
· Many stakeholders will be apparent because of the previous steps you already followed.  More will occur to you as you give the matter a few minutes of thought.

· Do not forget to include yourself and the people who may depend on you for support, both at work and at home.

· As you list the stakeholders, try to note the way your decision could affect them.  In other words, name what is at stake for the stakeholder.
g. Test for Right vs. Wrong temptations and list all applicable laws and regulations.
· Laws and regulations are basic constraints within which official decisions are made.

· Until all relevant laws and regulations are considered, ethical decision‑making is impossible.

· Although it is conceivable that an ethical decision could violate a law or regulation, such circumstances are rare.

· If lawbreaking or wrongdoing is involved, then this is a right vs. wrong temptation, and there is no point in continuing.

h. Test for Right vs. Right dilemmas and list the ethical values at stake.  
· Listing which of the four basic categories of dilemmas that apply and listing the ethical values at stake can awaken you to problems and goals that you may not have otherwise considered.

· It may alert you to stakeholders you may not have recognized.  

· Listing the values reminds you of your commitment to them at a time when the stress of the problem may cause you to forget. 

i. Identify the consequences of the problem.  What is the impact on readiness/mission? (Apply Ends-Based Thinking.)

j. Identify what and whose rights are involved.  (Apply Rule-Based Thinking.)

k. Identify what is fair treatment in this case.  (Apply Care-Based Thinking.)

l. Gather additional information. 
· This step is frequently overlooked.

· The stress from the problem urges speedy solutions.  However, hasty decisions usually create problems of their own.

· Take the time to gather all necessary information.  Ask questions, demand proof when appropriate, and check your assumptions.

2. Solution Development
a. State all feasible solutions.
· By this time, some feasible solutions will have presented themselves.  Others may be found by sharing the lists and information you have pulled together and "brain storming." 

· As you state the feasible solutions, note which stakeholders could be affected and what might be gained or lost.
b. Investigate the “trilemma” options.  (Kidder, p 168)

· If there are only two feasible options, seek a third way through the dilemma.  Sometimes there will be a middle ground solution that will result from a compromise between two right values.

· This may be an unforeseen and highly creative course of action that comes to light in the heat of the struggle for resolution.

· Ensure all of the creative solutions are considered which might reduce harm, maximize benefits, respect individual rights, and are fair to everyone involved.

3. Select the Optimum Solution

a. Eliminate unethical options.
· There may be solutions that seem to resolve the problem and reach the goal but which are clearly unethical.

· Remember that short-term solutions are not worth sacrificing our commitment to ethics.

· The long-term problems of unethical solutions will not be worth the short-term advantages.
b. Rank remaining solutions.
· Other solutions may not be clearly unethical but may be questionable.  You may have to rely on intuition or "gut feelings" to weed out these solutions.

· Put these possible solutions at the bottom of your list.

· Rank the remaining solutions, which are all ethical ones, in order of how close they bring you to your goal and solve the problem.

· When ranking the solutions always consider:
· What are the potential consequences of the solutions?

· Which of the options does the most to maximize benefits, reduce harm, respects rights and increase fairness?

· Are all parties treated fairly with the proposed decision?

· Are readiness and organizational mission enhanced?

4. Implementation
a.  Consider who (which stakeholders) should be consulted and informed.

b.  Determine what actions will assure that the decision achieves its intended outcome.

c.  Commit to and implement the best ethical solution.

· Commitment and implementation are vital to the ethical decision‑making process.

· Determining which solution is the best ethical one is a meaningless exercise unless implementation of the ethical solution follows.

· If the right decision is not implemented, the door is left wide open for others to implement unethical solutions. 

· Moral courage is often required.

5. Follow-Up

a. Was the decision implemented correctly?

b. Did the decision maximize benefits, reduce harm, respect rights, and treat all parties fairly?

c. Go back over the decision-making process and seek lessons learned.

G. THE FINAL FILTER

As EOA’s in the field, after you have arrived at apparently the most ethical decision using the tools defined in this class, apply a final ethical filter consisting of the following ten questions:

1. Why did I choose this option--selfish reasons or a sincere desire to help others?

2. Is my choice fair to all stakeholders?  Does it harm anyone?

3. Does my decision violate any laws or regulations?

4. If my actions were published in the newspaper, could I live with it?

5. If everyone followed my example, would the effect be favorable?

6. How would I feel if my family knew about my choice?

7. Would I feel guilty if I did this?  Could I look myself in the mirror?

8. Is it resolved at lowest possible level?

9. Is the action justifiable in conscience on basis of universal ethical principle?

10. Do I need to modify my option based on any of my above responses?
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