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GROUP DEVELOPMENT THEORY
LESSON OBJECTIVES
LEVEL
MEASURE

A. Define "group"
Comprehension
Written

B. Analyze Tuckman's Group Development Model
Comprehension
Written

C. Discuss group norms
Comprehension
Written

D. Determine task function behaviors and their impact on group development
Comprehension
Written

E. Determine maintenance function behaviors and their impact on group development
Comprehension
Written

F. Determine self-centered behaviors and their impact on group development
Comprehension
Written

G. Apply group development theory
Application
ISDE

SUPPORT MATERIAL AND GUIDANCE

Lesson Focus

Gain understanding of the group development theory.  Examine Bruce Tuckman's group development model students of the developmental stages of group and behavior functions, which emerge during small group interaction.  Gain understanding of group norms.  Develop an understanding of task, maintenance, and self-centered behaviors and their impact on group development.

Student Contributions

Ensure required reading, DEOMI Form 23 Group Development Evaluation (GDE), is completed prior to the class.  Take notes and ask questions to clarify information covered in lecture.  Objectives taught to the application level of learning will be further explored using practical exercises in the small group environment.  As the exercises play a part in your ISDE, active participation in-group discussions and exercises is highly encouraged.

Student Instructional Material

Notetaking Guide

Required Reading - DEOMI Form 23 Group Development Evaluation

Instructional Method

Lecture (2 Hrs 30 Min) 

Practical Exercise (7 Hrs 30 Min)

SUPPORT MATERIAL AND GUIDANCE (Cont)
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NOTETAKING GUIDE

A.  DEFINITION 

1. Group 
"Persons who are interacting with one another in such a manner that each person influences and is influenced by each other."  Marvin Shaw 

2. Small Group 
A group small enough that each member is aware of and able to recall each other group member.   

3. Two Types of Groups
a. Formal Group
(1)  Definition of formal group - A group for which membership is dependent on the person’s position in the organization.  The group focus is on accomplishing the task or mission.

(2)  Specific characteristics

· Task accomplishment

· Designated leader

· Written rules and procedures

· Scheduled meetings

b. Informal Group
(1)  Definition of informal group - A group for which membership is not dependent on the person’s position in the organization.  Natural grouping of people who form or join groups in response to social needs and evolve naturally.

(2)  Specific characteristics

· Roles emerge and shift

· Improvised and casual conversation

· Meetings occur as needed

B.  TUCKMAN’S GROUP DEVELOPMENT MODEL

1. Principles of Tuckman’s Group Development Model 

a. The model is sequential 
· Specifically stated order

· Occur naturally

· Timing 

b. The model is developmental 
· Issues and concerns 

· Conflict or apathy

· Growth and actualization

c. The model is thematic 

· Two dominant themes, one reflecting task dimensions and one reflecting the relationship dimension characterizes each stage. 

2. Stages of Group Development

a. Form Stage: Dependent stage or polite stage

(1) Task behaviors include:

· Dependent upon direction

· Polite

· Introductions are made

· Sharing of information at a superficial non-threatening level

· First impressions are made; stereotyping of individuals may occur

· Individuals avoid serious topics of conversation

· Disclosure and feedback are avoided

· Individuals avoid disclosing interpretations of nonverbal cues

· Questions are asked about the task (content)

(2) Relationship behaviors during this stage are centered around:

· Testing out the trust level

· Giving feedback to see how it is received

· Probing feelings by asking

· Questioning the leader

(3) The trainers of the group:

· Are highly committed to task and to bringing the group back to its' purpose

· State expectations by delineating how things are going to be done 

· Encourage disclosure of information and opinions

· Demand commitment and accountability

b. Storm Stage - Counter-dependent or control stage 

(1) Task behaviors include:

· Counter-dependent

· Bids for power

· Emotions run high

· Competitive

· Rationalization

· Closed-minded

· Conflict

· Hostility

· Cliques are formed

· Individuals are either loud or withdrawn

· Individuals have hidden agendas

· Suppressed creativity

· Trying to reach resolution by vote, compromise, arbitration

· Seeking outside help

(2) Relationship behaviors during this stage are centered around:

· Checking out of leaders

· Challenging of leaders; credibility

· Need to control; forming cliques

· Silent, timid withdrawal

(3) The group leaders (trainers) are usually:

· Trying to deal with emotional responses

· Clarifying tasks

· Identifying cliques

· Explaining lose-lose consequences

· Responding to a credibility check.

· Standing firm on personal commitment

· Averting threats and punishment 

· Ensuring that the silent group members participate by asking questions

· Building the trust level

c. Norm Stage - Independent or constructive stage 

(1) Task behaviors include:

· Independent and constructive

· Individual attitude changes

· Listening

· There are fewer attempts to control

· Progresses toward objectives

· Team identity

· Creativity

· Roles identified

· Leader becomes less identifiable

· Individuals identify and accept roles

· Resources shared

· Workload shared

· Work group coordinated

(2) Relationship behaviors during this stage are centered around:

· Cliques dissolving and the group becoming a team.

· Support is now focused on the entire group rather than individuals

· Team effort

· Non-group members ignored or discarded

(3) The trainers of the group are usually: 

· Encouraging role selection

· Encouraging group decisions by consensus

· Maintaining relationships/keeping harmony

· Shift responsibility for task accomplishment to the group

d. Perform Stage - Interdependent or esprit stage 

(1) Task Behaviors include:

· Interdependent

· Esprit and morale are high

· Intense group loyalty

· Individual creativity encouraged

· Disagreement is OK

· No cliques

· Group ID symbol

· Minimal supervision

· Optimum solutions are found

· High productivity

· High efficiency

· Supportive

· The group manages itself

(2) Relationship behaviors during this stage are:

· Firmly established

· Non-competitive

· Comfortable/informal

e. Adjourn Stage - Termination or disengagement stage  

(1) Task behaviors include:

· Less task-oriented

· Regression to less productive behavior

· Separation, grieving behaviors

· Re-definition

· Termination or mini-death

(2) Relationship behaviors during this stage are centered around:

· How to hold on to the experience

· How to remain together in some form in the future

· Termination/disengagement

(3) The trainers of the group are usually: 

· Assisting with separating feelings.

· Adjusting leadership style.

C.  GROUP NORMS

1. Formal Rules Versus Informal Rules (Norms)  

a. Some rules are formalized guidelines for behavior that may be written down. Examples:

b. Norms guide and regulate the behavior of group members.  Rarely do norms specify absolutes; rather, they indicate ranges of acceptable and unacceptable behavior.  Examples:

2. Types of Norms 

a. General norms direct the behavior of the group as a whole.  Examples:

b. Role-specific norms concern individual members with particular roles.  Examples:

3. Changing a Norm

Here are some guidelines to help change norms without unnecessary trauma.
a. Member desiring the change must establish an identity as a loyal member of the group and speak as a member committed to the group's well being.

b. Member should carefully observe the offending behavior and keep a record of how often it occurs and what the consequences are to the group.

c. Member should pick an appropriate time, indicate his/her concern, state the specifics calmly and clearly, then ask whether other members share the concern.

4. Ethical Behavior of Group Members

Appropriate standards of behavior from the general culture apply also to behavior within groups; however, the unique nature of small groups requires attention to special ethical concerns regarding the treatment of speech, of people, and of information.  Four ethical principles for small group communication are:
a. Be willing to share your unique perspectives and refrain from saying or doing things that prevent others from speaking freely.

b. Conduct yourselves with honesty and integrity.  

c. Perform no actions intended to disconfirm, belittle, or ridicule other members, and, before agreeing or disagreeing with another member, make sure that you first understand that member.

d. Make a conscientious effort to find and present to the group all information and points of view relevant to the group's work, to set aside personal biases and prejudices when evaluating that information, and to refrain from doing anything that short-circuits this process.

D.  TASK FUNCTION BEHAVIORS AND IMPACT ON GROUP DEVELOPMENT

1. Task Functions 
Task functions affect primarily the task output of the group.

2. Helpful Behaviors

Some of the most helpful, with behaviors that exemplify those functions are:

a.  Initiating and orienting - Proposing goals, plans of action, or activities; prodding group to greater activity; defining position of group in relation to external structure or goal. 

b.  Information giving - Offering facts and information, evidence, or personal experience relevant to the group’s task.

c.  Information seeking - Asking others for facts and information, evidence, or relevant personal experience.

d.  Opinion giving - Stating beliefs, values, interpretations, judgments; drawing conclusions from evidence. 

e.  Clarifying - Making ambiguous statements more clear, interpreting issues.  

f.  Elaborating - Developing an idea previously expressed by giving examples, illustrations, and explanations.

g.  Evaluating - Expressing judgments about the relative worth of information or ideas; proposing or applying criteria.

h.  Summarizing - Reviewing what has been said previously; reminding group of items previously mentioned or discussed.

i.  Coordinating - Organizing the group’s work; promoting teamwork and cooperation.

j.  Consensus testing - Asking if the group has reached a decision acceptable to all; suggesting that an agreement may have been reached. 

E. MAINTENANCE FUNCTION BEHAVIORS AND IMPACT ON GROUP DEVELOPMENT
1. Maintenance Function 

Maintenance functions influence primarily the interpersonal relationships of members.  

2. Helpful Behaviors

The following functions and amplifying behaviors are especially vital to task groups:

a.  Establishing norms - Suggesting rules of behavior for members; challenging unproductive ways of behaving; giving negative response when another violates a rule or norm.

b.  Gatekeeping - Helping some member get the floor; suggesting or controlling speaking orders; asking if someone has a different opinion.

c.  Supporting - Agreeing or otherwise expressing support for another’s belief or proposal; following the lead of another member.

d.  Harmonizing - Reducing secondary tension by reconciling disagreement; suggesting a compromise or new alternative acceptable to all; conciliating or placating an angry member.

e.  Tension-relieving - Making strangers feel at ease; reducing status differences; encouraging informality; joking and otherwise relieving tension; stressing common interests and experiences.

f.  Dramatizing- Evoking fantasies about people and places other than the present group and time, including storytelling and fantasizing in a vivid way; testing a tentative value or norm through fantasy or story.

g.  Showing solidarity - Indicating positive feelings toward other group members; reinforcing a sense of group unity and cohesiveness.

F. SELF-CENTERED FUNCTIONS AND IMPACT ON GROUP DEVELOPMENT
1. Self-Centered Functions
These refer to those member behaviors that serve the performers' unmet needs at the expense of the group.

2. Harmful Behaviors
The following behaviors are especially harmful:

a.  Withdrawing - Avoiding important differences; refusing to cope with conflicts; refusing to take a stand; covering up feelings; giving no response to the comments of others.

b.  Blocking - Preventing progress toward group goals by constantly raising objections, repeatedly bringing up the same topic or issue after the group has considered and rejected it.

c.  Status and recognition seeking - Stage-hogging, boasting and calling attention to one’s expertise or experience when this is not necessary to establish credibility or relevant to the groups task; game playing to elicit sympathy; switching subject to area of personal expertise.

d.  Discriminatory behaviors - Use of sexually exclusionary language; use of racial/sexual slurs, jokes, innuendoes.

e.  Special interest - Manipulates or uses other group members for selfish goals that compete with group’s needs.
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